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2020 ACCOMPLISHMENTS

BEFORE

AFTER

BIG SALT WASH BANK STABILIZATION

$25,174 on Boulders, Equipment 
Rental, & Trail Repairs



2020 FACILITY 
ACCOMPLISHMENTS

Increased Custodial services!

$  40k – Soffit Repairs & Painting

$119k – HVAC Replacements



2020 STREETS ACCOMPLISHMENTS

REPLACED OVER 75 SIGNS  

CONTRACTED STREET STRIPING



2020 STREETS ACCOMPLISHMENTS

COMPLETED PASER INSPECTIONS

CONTRACTED CHIP SEAL PROGRAM
PATCHING & CRACK SEAL
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SEWER

GENERAL FUNDFLEET FUND UTILITY FUNDS

3 FTE 5 FTE
1 Seasonal

7 pickup trucks:
4253, 4265, 4035, 
4022, 4001, 7021, 

4264

PUBLIC WORKS MAINTENANCE

1 pickup truck:
4105

2 pickups:
1015, 1016

+ VAN

3 pickup trucks:
7051, 4062, 4002

+ Replaced 7021 until 
budget for new 
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2021 STREETS HIGHLIGHTS

• OFF YEAR FOR CHIP SEAL ($160,000)

• SIDEWALK REPLACEMENTS $30,000

• EQUIPMENT RENTAL $2,000

• 2 PICKUP REPLACEMENTS $76,000

• REPLACE BACKHOE $180,000

• REPLACE SANDER UNIT $41,000

12% INCREASE IN BUDGET
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2021 FACILITY HIGHLIGHTS
Full-Time Custodian

$ 36k – Salary & Benefit Increase

$ 31k – Vehicle 

Civic Center Capital

$ 5,250 – Elevator upgrades

$ 4,400 – Carpet replacements
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MOUNTAIN WATER

2020 ACCOMPLISHMENTS

Due Diligence filing for Pipeline water rights submitted

GPPWUA Replaced 1,740 ft of pipe

City replaced 700 ft of pipe

2021 HIGHLIGHTS

$6,000 to replace 1,000 ft of pipe

$1,000 to repair Enoch lake restrooms
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2021 UTILITY 
FUND BUDGETS
SEWER FUND

IRRIGATION FUND



2020 SEWER FUND ACCOMPLISHMENTS

• Completion of Hwy 6 Sewer Extension

• Implemented H2S Pilot Study and Monitoring

• Coatings in Headworks Wetwells/Clarifiers

• Upgraded Electrical & Controls at Hwy 340 Lift Station

• Repaired Broken Electrical conduits at I-70 Lift Station

• Upgraded Controls & Probe on Oxidation Ditch

• Renewed Wastewater Discharge Permit



2021 SEWER FUND BUDGET

Revenues of $3.8 Million
Expenses of $4.0 Million

Base Rate = $48/month



2021 SEWER FUND BUDGET
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2021 IRRIGATION 
FUND BUDGET

± 750 Customers
$140/year for irrigation delivery

+$ 26/year for Share rental 
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PERFORMANCE MEASURES & GOALS



CONDITION OF 
EXISTING 
STREETS

2020 PASER INDEX
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PASER SCORE HISTORY

CONDITION OF STREETS

PERFORMANCE MEASURES

1. TARGET LESS THAN 10% < 5.0

• CURRENT = 6.7%

2. TARGET AVERAGE ≥ 7.0 

• CURRENT = 6.80
2008 2011 2014 2017 2020

Number of Streets Scored 859 982 957 964 1013
Total Lane Miles Scored 60.4 71.0 69.8 70.5 74.47
Average Score / Lane Mile 6.85 7.21 7.04 6.96 6.80
% of Street Segments w/ PASER ≥ 7.0 59.83% 68.87% 69.85% 72.51% 74.14%



PERFORMANCE MEASURES 
& LONG-TERM GOALS
• CLEAN & INSPECT 1/3 OF SEWER 

LINES EACH YEAR

• REDUCTION IN MANHOURS ON 
LIFT STATION MAINTENANCE

• COMPLETE CONDITION SCORING



• DEVELOP PLAN FOR OPERATION OF        
2 OXIDATION DITCHES

• CORRECTIVE MAINTENANCE ≤ 3.0% OF 
ACTIVITIES

• CONTINUE TO TARGET NUTRIENT LIMITS 
FOR VOLUNTARY INCENTIVE PROGRAM

  

PERFORMANCE MEASURES AND LONG-TERM GOALS



PERFORMANCE MEASURES AND LONG-TERM 
GOALS

• IDENTIFY ACCEPTABLE PERCENTAGE OF 

CORRECTIVE MAINTENANCE USING 

EXISTING WORK ORDER SYSTEM.

• REDUCE AVERAGE FLEET SCORE TO 7.5
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