
Quality of Place and 
Personnel

Budget Presentation
November 7, 2023



Budget Calendar 
• Tonight is the third of five formal presentations on the 2024 

Budget.  
• Upcoming Presentations/Workshops 

• November 21, 2023 – Economic Health/Development, Budget 
Overview. Public Hearing 

• November 28, 2023 – Check in w/Council 
• December 5, 2023 – Continued Public Hearing



Presentation Agenda

1. Quality of Place and Community Wellness
a. Fruita Community Center Fund 
b. Parks and Recreation Budget Highlights
c. Public Safety Overview

2. Personnel and Employee Retention



Quality of P lace – 
Fruita C ommunity 
C enter B udget 
Highlights

• Overview
• The Community Center 

is funded through user 
fees and tax revenues.

• Through October, FCC 
has had 159,000 visitors, 
trending ahead of 2022, 
slightly below 2019.   



Quality of Place – Fruita
Community Center Budget Highlights
• 2024 Revenues

• $3.9 Million
• Decrease of 2% over 

2023 estimated 
revenues.
• Decrease due to one-

time revenues 
received in 2023 
(insurance payments, 
grants).  

Sales and Use 
Taxes, 

2,400,000 , 
61%

Charges for 
Services, 

1,317,500 , 
34%

Interest and 
Rentals, 

114,000 , 3%

General Fund 
subsidy, 

95,000 , 2%

2024 Revenues - $3.9 million



Quality of Place – Fruita
Community Center Budget Highlights
• 2024 Revenues

• User Fees 
• $1 pass increase, 

expected to 
increase 
revenues around 
$80,000. 

• First increase 
since 2017. 

 -  1,000,000  2,000,000  3,000,000  4,000,000  5,000,000

2021 Actual

2022 Actual

2023 Budget

2023 Estimated

2024 Budget

Revenue History

Charges for Services Taxes
Interest and Rentals Other Financing Sources
Transfers from Other Funds



Quality of Place – Fruita
Community Center Budget Highlights
• 2024 Expenses 

• $4.3 million.  
• Decrease of 2% 

compared to 
estimated actuals 
(due to one-time 
expenses in 
2023).  

Operations, 
2,674,700 , 

62%

Capital, 
930,000 , 

21%Debt, 
726,200 , 

17%

2024 Expenses - $4.3 million



Quality of Place – Fruita Community Center 
Budget Highlights

•General Highlights 
• Personnel expenses to increase 21% over 2023 Budget due to 

two positions being assigned to FCC-Administration program.
• Supplies for resale are budgeted to increase 65% over 2023 due 

to success with a concession stand, from $12,000 to $20,000.  



Quality of P lace - Fruita 
C ommunity C enter 
B udget Highlights

• Capital Expenses: $930,000
• Indoor/Outdoor Pool Heater 

Replacement - $100,000
• Chemical Controllers - $25,000
• Fitness Program Replacement 

Equipment - $60,000
• Water Softener - $15,000
• Security Upgrades - $30,000
• Office Expansions - $700,000



Quality of Place 
– Fruita 
Community 
Center Budget 
Highlights
• Waterslide Update 

• Construction 
drawings being 
finalized. 

• Current timeline – 
Construction early 
2024, opening in 
March/April.  



Quality of P lace – 20 24  P arks and 
R ecreation and P ublic S afety B udget 
Highlights



Quality of Place – 2024 Parks and 
Recreation Expenses
•Notable Budget Changes

• Increased funding for entertainment at Fruita special events – 
additional $9,000 ($31,000 to $40,000)

• Additional funding for Capital Equipment.
• Irrigation repairs ($65,000), MTHC costume ($10,000), and 

soccer nets ($2,500) 
• Personnel expenses slightly decreasing due to minor changes 

to reflect time allocation.  
• Budget to decrease slightly over 2023 Budget, 2% change. 



Quality of P lace – 20 24  
P arks P rojects

• Amenities at the Fruita Bark Park 
$35,000.

• Includes:
• Benches
• Dog Agility Stations 



Quality of Place – 2024 Parks Projects

• Install Vault Toilet at 
Snooks Bottom - 
$100,000

• Design of the Colorado 
River Trail Underpass at 
Hwy 340 and the 
Colorado River - 
$250,000



Quality of 
P lace –20 24  
P arks P rojects

• Reed Park Renovation
• $2.1 Million Bid 
• Will be reappropriated 

from 2023
• Expected completion 

Fall 2024
• Budget 

amendment going 
to Council on 
November 21, 
2023. 



Quality of P lace – 
P ublic S afety

•B udget Highlights
• Increase funding for 911 

Communications Center 
by $40,000 for a total of 
- $340,000

• Replacement Police 
Interceptor - $55,000

• 2 New Police 
Computers - $13,500

• 7% increase over 2023



Personnel and Employee 
Retention

Budget Presentation 
November 7, 2023



Personnel 
Overview
• Strategic Plan Goal: Be 

an Employer of Choice
• Employees continue to 

be our greatest asset for 
core service delivery.



Personnel Overview
• Personnel expenses are budgeted 

to increase 9% from 2023 Budget.
• Salaries – 11% from actuals. 
• Benefits – 10% from actuals (which 

tend to be lower than budget).  
• Personnel services make up 58% 

of operating expenses. 

Capital, 
13,279,370 

, 39%

Debt, 
2,037,805 , 

6%

Operations, 
18,364,935 

, 55%

2024 Expenses - Excluding Transfers 


Chart1



2024 Expenses - Excluding Transfers 







Capital	Debt	Operations	13279370	2037805	18364935	



All funds table 2024 Summary

		SUMMARY OF FUNDS AVAILABLE  - 2024 BUDGET

						Estimated Beg Funds Available		Revenues		Expenditures		Change in Available Funds		Ending  Funds Available		Capital

		Governmental Fund Types

				General 		$   16,549,707		$   13,013,025		$   19,330,905		$   (6,317,880)		$   10,231,827		$   691,500

				Conservation Trust		313,713		176,000		100,000		76,000		389,713		- 0

				Economic Dev		263,003		114,000		15,100		98,900		361,903		- 0										671500

				Marketing 		290,630		183,000		196,000		(13,000)		277,630		- 0

				Public Places		82,815		57,000		55,000		2,000		84,815

				Community Center 		3,636,195		3,926,500		4,337,125		(410,625)		3,225,570		900,000

				Housing Authority 		- 0		55,100		55,100		- 0		- 0		- 0

				Capital Projects 				10,332,770		10,361,370		(28,600)		(28,600)		10,361,370

				Debt Service 		748,200		748,200		748,200		- 0		748,200		- 0

				Subtotal 		$   21,884,263		$   28,605,595		$   35,198,800		$   (6,593,205)		$   15,291,058		$   11,952,870



		Enterprise & Internal Service Funds

				Devils Canyon 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Irrigation Water				136,550		138,350		(1,800)		(1,800)		12,200

				Sewer 		7,567,714		5,368,500		5,176,680		191,820		7,759,534		1,772,600

				Trash		184,568		1,175,000		1,175,000		- 0		184,568		- 0

				Fleet Maintenance 		19,843		448,275		448,275		- 0		19,843		16,700

				Subtotal 		7,772,125		$   7,128,325		$   6,938,305		$   190,020		$   7,962,145		$   1,801,500

		Total - All Fund Types				$   29,656,388		$   35,733,920		$   42,137,105		$   (6,403,185.00)		$   23,253,203		$   13,754,370										-0.2159125042

																										$   (6,403,185)



								OK		ERROR		ERROR









R&E

		Revenues				2021           Actual		2022        Actual		2023          Budget		2023  Estimated		2024                Budget		% Chg.

				Taxes		$   12,419,401		$   13,629,853		$   12,859,000		$   13,681,500		$   13,903,500		2%		2%

				Licenses		41,938		65,988		50,500		55,600		61,900		11%		11%

				Intergovermental 		1,131,327		1,151,660		6,375,500		5,619,750		4,035,850		-28%		-37%

				Charges for Services		6,742,235		7,248,061		7,455,900		7,664,650		8,051,775		5%		5%

				Fines, Assessments		28,684		266,355		242,900		149,000		403,350		171%		171%

				Miscellaneous		255,882		518,446		322,350		987,350		835,550		-15%		-15%

				Subtotal - Revenues		$   20,619,467		$   22,880,362		$   27,306,150		$   28,157,850		$   27,291,925		-3%		-0.052%

				Transfers In		2,136,015		2,175,540		4,196,575		5,252,455		8,441,995		61%		61%

				Other Financing Sources		125,441		252,679		- 0		145,000		- 0		-100%		-100%

				Total Revenues 		$   22,880,923		$   25,308,582		$   31,502,725		$   33,555,305		$   35,733,920		6%		6%

		Expenses

				Personnel Services, salaries		$   5,417,799		$   5,962,586		$   7,147,250		$   7,028,100		$   7,784,900		11%

				Personnel Services, benefits 		2,009,403		2,201,427		2,596,875		2,579,650		2,849,090		10%

				Purchased Professional Srvc		657,726		621,122		755,035		784,975		1,310,225		67%

				Purchased Property Services		1,066,842		1,313,986		1,648,125		1,536,975		1,660,350		8%

				Other Purchased Services		1,647,974		1,648,248		1,952,850		2,004,805		2,163,275		8%

				Supplies		1,329,071		1,571,343		1,728,920		1,692,995		1,947,945		15%

				Contingency		- 0		- 0		418,900		155,150		405,250		161%

				Special Projects		312,044		287,447		258,975		328,825		243,900		-26%				$   637,650

				Subtotal - Operating Expenses		$   12,440,859		$   13,606,158		$   16,506,930		$   16,111,475		$   18,364,935		14%		11%		$   33,682,110		$   29,364,925

				Capital Projects & Equipment		2,294,407		3,086,122		11,635,780		11,257,025		13,279,370		18%				0.1470184242		$   30,139,135								2021 Actual 				Done 

				Land Acquisition 		- 0		- 0		- 0		1,085,000

				Debt Service/Bond issuance		1,828,704		1,960,281		1,996,425		1,996,425		2,037,805		2%				11%		0.1175539709								2022 Actual				Done 

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A														2023 Budget				Done 

				Transfers Out		2,136,015		2,175,540		4,196,575		5,150,255		8,441,995		64%														2023 Estimated				Done 11.4.22

				Total Expenses - All Funds		$   18,699,985		$   20,828,102		$   34,335,710		$   35,600,180		$   42,124,105		18%														2024 Budget 				Done 11.4.22

														Good 

				Revenues and Expenses - Excluding transfers to and from other funds

				Revenues		$   20,744,908		$   23,133,042		$   27,306,150		$   28,302,850		$   27,291,925

				Expenses		$   16,563,970		$   18,652,562		$   30,139,135		$   30,449,925		$   33,682,110		12%				$   3,542,975

				Excess/Shortfall		$   4,180,938		$   4,480,480		$   (2,832,985)		$   (2,147,075)		$   (6,390,185)

						OK		ERROR		OK		OK		OK

																														$   13,000.00



						2024 Budget

				Taxes		13,903,500

				Licenses		61,900

				Intergovernmental 		4,035,850

				Charges for Services		8,051,775

				Fines and Assessments		403,350

				Miscellaneous		835,550

				Operating Revenues		27,291,925				excludes transfers



						OK



				Tax Revenues - All Funds

						2021 Actual		2022 Actual		2023 Budget		2023 Estimated		2024 Budget

				Property Tax		1,435,607		1,623,256		1,607,000		1,607,000		1,800,000		12.0%		193,000		13%

				Spec Ownership Tax		203,099		208,979		200,000		202,000		200,000		-1.0%		(2,000)		1%

				County Sales Tax-PS		465,218		506,689		480,000		508,500		500,000		-1.7%		(8,500)		4%

				County Sales Tax		3,098,608		3,380,155		3,210,000		3,393,500		3,375,000		-0.5%		(18,500)		24%

				City Sales Tax		4,708,708		5,177,600		4,950,000		5,364,750		5,475,000		2.1%		110,250		39%				0.1060606061

				Use Tax on Vehicles		1,263,334		1,284,704		1,200,000		1,253,250		1,237,500		-1.3%		(15,750)		9%

				Use Tax Bldg Mat		438,955		563,064		450,000		487,500		487,500		0.0%		- 0		4%

				Lodgers Tax		342,971		363,587		300,000		354,000		342,000		-3.4%		(12,000)		2%

				Other Taxes		15,904		11,734		12,000		11,000		11,500		4.5%		500		0%

				Franchise Fees		446,997		510,087		450,000		500,000		475,000		-5.0%		(25,000)		3%

				Adjustments		- 0		(2)

						12,419,401		13,629,853		12,859,000		13,681,500		13,903,500		1.6%		222,000		100%				0.0812271561



						OK		OK		OK		OK		OK

								$   - 0

						$   12,419,401		$   13,629,853		$   12,859,000		$   13,681,500		$   13,903,500



				INTERGOVERNMENTAL REVENUES

				Charges for Services

						2021 Actual		2022 Actual		2023 Budget		2023 Estimated		2024 Budget

				Sewer		3,561,044		3,743,322		3,774,000		3,855,750		3,981,500

				FCC User Fees 		964,585		1,164,722		1,196,000		1,245,000		1,317,500

				Trash		789,061		933,289		1,076,000		1,100,500		1,175,000

				Plant Investment Fees		630,366		686,000		525,000		450,000		500,000

				Fleet Maintenance 		353,038		328,334		412,400		383,900		448,275

				Rec Programs		141,372		121,978		128,500		142,800		119,500

				Irrigation		130,088		140,426		136,500		137,250		136,500

				Other		172,681		129,991		207,500		349,450		373,500

				Rounding Adjustment		- 0

						6,742,235		7,248,061		7,455,900		7,664,650		8,051,775						0.0799199292



						OK		OK		OK		OK		OK



						6,742,235		7,248,061		7,455,900		7,664,650		8,051,775

				Expenses (excluding Transfers)

						2024

				Capital		13,279,370

				Debt		2,037,805

				Operations		18,364,935

				Other Financing Uses		- 0

						33,682,110





						2021 Actual		2022 Actual		2023 Budget		2023 Estimated		2024 Budget

				Personnel services		$   7,427,202		$   8,164,013		$   9,744,125		$   9,607,750		$   10,633,990		9%		58%		11%

				Purchased services		3,372,542		3,583,355		4,356,010		4,326,755		5,133,850		18%		28%		19%

				Supplies		1,329,071		1,571,343		1,728,920		1,692,995		1,947,945		13%		11%		15%

				Contingency		- 0		- 0		418,900		155,150		405,250		-3%		2%		161%

				Special Projects		312,044		287,447		258,975		328,825		243,900		-6%		1%		-26%

				Operating expenses		$   12,440,859		$   13,606,158		$   16,506,930		$   16,111,475		$   18,364,935		11%		100%		14%

				Capital 		$   2,294,407		$   3,086,122		$   11,635,780		$   11,257,025		$   13,279,370		14%		32%		18%

				Debt		$   1,828,704		$   1,960,281		$   1,996,425		$   1,996,425		$   2,037,805		2%		5%		2%

				Other		$   - 0		$   - 0		$   - 0		$   1,085,000		$   - 0		ERROR:#DIV/0!		0%		-100%

				Transfers		$   2,136,015		$   2,175,540		$   4,196,575		$   5,150,255		$   8,441,995		101%		20%		64%

						$   18,699,985		$   20,828,102		$   34,335,710		$   35,600,180		$   42,124,105		23%		100%		18%



						$   18,699,985		$   20,828,102		$   34,335,710		$   35,600,180		$   42,124,105

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Revenues and Expenses - All Funds  

 (excludes transfers)



Revenues	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	20744908	23133041.650000002	27306150	28302850	27291925	Expenses	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	16563970	18652561.599999998	30139135	30449925	33682110	Excess/Shortfall	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	4180938	4480480.0500000045	-2832985	-2147075	-6390185	









Operating expenses	

2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	12440859	13606157.939999999	16506930	16111475	18364935	Capital 	

2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	2294407	3086122.21	11635780	11257025	13279370	Debt	

2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	1828704	1960281.45	1996425	1996425	2037805	Other	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	0	0	0	1085000	0	







Revenues for All Funds

Excluding transfers and other financing sources



Taxes	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	12419401	13629852.550000001	12859000	13681500	13903500	Licenses	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	41938	65987.5	50500	55600	61900	Intergovermental 	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	1131327	1151659.6299999999	6375500	5619750	4035850	Charges for Services	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	6742235	7248061.3499999996	7455900	7664650	8051775	Fines, Assessments	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	28684	266354.95	242900	149000	403350	Miscellaneous	2021           Actual	2022        Actual	2023          Budget	2023  Estimated	2024                Budget	255882	518446.32	322350	987350	835550	









Expense Categories as % of Total Operating Expenses (excluding contingency)



Personnel services	

2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	7427202	8164012.5999999996	9744125	9607750	10633990	Purchased services	

2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	3372542	3583355.13	4356010	4326755	5133850	Supplies	

2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	1329071	1571342.85	1728920	1692995	1947945	Special Projects	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	312044	287447.36	258975	328825	243900	Contingency	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	0	0	418900	155150	405250	







2024 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds  









Taxes	Licenses	Intergovernmental 	Charges for Services	Fines and Assessments	Miscellaneous	13903500	61900	4035850	8051775	403350	835550	2021           Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022        Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	13629852.550000001	65987.5	1151659.6299999999	7248061.3499999996	266354.95	518446.32	2023          Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12859000	50500	6375500	7455900	242900	322350	2023  Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	13681500	55600	5619750	7664650	149000	987350	2024                Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	13903500	61900	4035850	8051775	403350	835550	







Tax Revenues - $13.9 million



City Sales Tax	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	4708708	5177599.76	5364750	5475000	County Sales Tax	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	3098608	3380154.59	3393500	3375000	Property Tax	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	1435607	1623255.73	1607000	1800000	Use Tax on Vehicles	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	1263334	1284703.95	1253250	1237500	Spec Ownership Tax	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	203099	208978.85	202000	200000	County Sales Tax-PS	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	465218	506688.79	508500	500000	Use Tax Bldg Mat	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	438955	563063.67000000004	487500	487500	Lodgers Tax	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	342971	363587.38	354000	342000	Other Taxes	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	15904	11733.95	11000	11500	Franchise Fees	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	446997	510087.38	500000	475000	







2021           Actual	2022        Actual	2023  Estimated	2024                Budget	1131327	1151659.6299999999	5619750	4035850	





Charges for Services - $8.1 million



Sewer	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	3561044	3743321.76	3855750	3981500	Trash	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	789061	933288.92	1100500	1175000	Fleet Maintenance 	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	353038	328333.94	383900	448275	Irrigation	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	130088	140425.79999999999	137250	136500	Plant Investment Fees	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	630366	686000	450000	500000	Other	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	172681	129990.68	349450	373500	Rec Programs	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	141372	121977.85	142800	119500	FCC User Fees 	2021 Actual	2022 Actual	2023 Estimated	2024 Budget	964585	1164722.3999999999	1245000	1317500	







2024 Expenses - Excluding Transfers 







Capital	Debt	Operations	13279370	2037805	18364935	

Expenses - All Funds

Excluding transfers 



Operations	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	12440859	13606157.939999998	16506930	16111475	18364935	Capital	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	2294407	3086122.21	11635780	11257025	13279370	Debt	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	1828704	1960281.45	1996425	1996425	2037805	Other Financing Uses	2021 Actual	2022 Actual	2023 Budget	2023 Estimated	2024 Budget	0	0	0	0	0	









2021 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	7427202	3372542	1329071	0	312044	2022 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8164012.5999999996	3583355.13	1571342.85	0	287447.36	2023 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9744125	4356010	1728920	418900	258975	2023 Estimated	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9607750	4326755	1692995	155150	328825	2024 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	10633990	5133850	1947945	405250	243900	









All funds table Detail



		SUMMARY BY SOURCE/USE

						2021        Actual		2022       Actual		2023      Budget		2023      Estimated		2024      Budget		% Chg.

		Revenues																		est		budget

				Taxes		$   12,419,401		$   13,629,853		$   12,859,000		$   13,681,500		$   13,903,500		2%				1.62%		1,044,500

				Licenses		41,938		65,988		50,500		55,600		61,900		11%				11.33%		11,400

				Intergovermental 		1,131,327		1,151,660		6,375,500		5,619,750		4,035,850		-28%				-28.18%		(2,339,650)

				Charges for Services		6,742,235		7,248,061		7,455,900		7,664,650		8,051,775		5%				5.05%		595,875

				Fines, Assessments		28,684		266,355		242,900		149,000		403,350		171%				170.70%		160,450

				Miscellaneous		255,882		518,446		322,350		987,350		835,550		-15%				159.21%		513,200

				Subtotal - Revenues		$   20,619,467		$   22,880,362		$   27,306,150		$   28,157,850		$   27,291,925		-3%				-3.08%		(14,225)

				Transfers In		2,136,015		2,175,540		4,196,575		5,252,455		8,441,995		61%				60.72%		4,245,420

				Other Financing Sources		125,441		252,679		- 0		145,000		- 0		-100%				-100.00%		- 0

				Total Revenues 		$   22,880,923		$   25,308,582		$   31,502,725		$   33,555,305		$   35,733,920		6%				6.49%		4,231,195

		Expenses

				Personnel, salaries		$   5,417,799		$   5,962,586		$   7,147,250		$   7,028,100		$   7,784,900		11%						 

				Personnel, benefits 		2,009,403		2,201,427		2,596,875		2,579,650		2,849,090		10%

				Purchased Prof Srvc		657,726		621,122		755,035		784,975		1,310,225		67%				-

				Purchased PropServices		1,066,842		1,313,986		1,648,125		1,536,975		1,660,350		8%

				Other Purchased Services		1,647,974		1,648,248		1,952,850		2,004,805		2,163,275		8%

				Supplies		1,329,071		1,571,343		1,728,920		1,692,995		1,947,945		15%

				Contingency		- 0		- 0		418,900		155,150		405,250		161%

				Special Projects		312,044		287,447		258,975		328,825		243,900		-26%

				Subtotal - Operating Exp		$   12,440,859		$   13,606,158		$   16,506,930		$   16,111,475		$   18,364,935		14%				33,682,110		2023

				Capital Projects & Equip		2,294,407		3,086,122		11,635,780		11,257,025		13,279,370		18%				29,364,925		2022 Est																		 

				Land Acquisition 		- 0		- 0		- 0		1,085,000		- 0		-100%

				Debt Service		1,828,704		1,960,281		1,996,425		1,996,425		2,037,805		2%				15%		% Chg

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A										 

				Transfers Out		2,136,015		2,175,540		4,196,575		5,252,455		8,441,995		61%																		62400

				Total Expenses - All Funds		$   18,699,985		$   20,828,102		$   34,335,710		$   35,702,380		$   42,124,105		18%



		Chg in Available Funds				$   4,180,938		$   4,480,480		$   (2,832,985)		$   (2,147,075)		$   (6,390,185)		198%												27306150

																												4196575

																												2832985







				Transfers ck		OK		OK		OK		OK		OK





2021           Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022        Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	13629852.550000001	65987.5	1151659.6299999999	7248061.3499999996	266354.95	518446.32	2023          Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12859000	50500	6375500	7455900	242900	322350	2023  Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	13681500	55600	5619750	7664650	149000	987350	2024                Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	13903500	61900	4035850	8051775	403350	835550	









Grants



		Grant Program		Purpose		Amount

		America Rescue Plan		Downtown Improvements 		150,000

		America Rescue Plan		Broadband Middle-Mile 		100,000

		America Rescue Plan		Kingsview Lift Station Replacement		260,000

		CDOT  Gramt 		Hwy 340 Trail Design  		160,000

		CDOT Grant		S. Mesa Street		1,736,000

		Energy Impact Grant		Broadband Middle-Mile 		97,500

		Energy Impact Grant		Downtown Sewer Improvements 		500,000

		Federal Mineral Lease Grant		16 Road Rail Crossing		50,000

		Mesa County Grant 		Maple Street Bridge Replacement		225,000

		Total Grants				3,278,500







Capital Summary

		CAPITAL EQUIPMENT 

		Description						Budgeted Amount

		Mobile Equipment

		CERF		110		Patrol Car 		55,000

		CERF		110		F150 4x4 - Public Works 		50,000

		CERF		110		Crack Sealer 		120,000

		NEW 		110		Administrative SUV 		45,000

		New		110		Backhoe 		120,000

		New		110		Public Works Grinder 		35,500

		Subtotal Mobile Equipment						425,500

		Computer Equipment

				110		Annual Computer Equipment - General Fund		35,000

				110		Computer Equipment - Police Department 		13,500

				212		Computer Equipment - Wastewater  		4,000

		Subtotal Computer Equipment						52,500						130		$10,256,370.00

		Furniture and Equipment												110		$691,500.00

				110		Office Equipment - Police Department 		9,000						127		$900,000.00

				110		Tasers (3) 		3,000						212		$1,772,600.00

				110		Firedoor Replacements 		23,500						220		$16,700.00

				110		Mountain Water Meters 		4,500						211		$12,200.00

				110		Sidewalk Replacements 		100,000

				110		Soccer Goal Replacements 		2,500

				110		MTHC Costume Replacement 		10,000

				110		Irrigation Filter Replacements/Upgrades 		65,000

				127		Aquatics Replacements 		125,000

				127		Fitness Equipment 		60,000

				127		Building maintenance equipment		15,000

				211		Irrigation Trash Cleaners 		12,200

				212		Air Monitors for Collection Lines 		22,000								40000

				212		Oxidation Ditch Meter Replacement 		37,250								5500

				212		Gas Detection Meter for Headworks Building		3,350								5500

				212		Variable Frequency Drivers (VFD) Replacements		206,000								9000

				220		Fleet Equipment Replacements 		16,700

		Subtotal Furniture and Equipment						715,000

		TOTAL CAPITAL EQUIPMENT						$1,193,000

		CAPITAL PROJECTS 

		Capital Projects						Budgeted Amount

				127		Office Expansion Upgrades 		700,000

				130		Downtown Restroom 		350,000

				130		Broadband Middle-Mile Connection 		197,500						$7,256,370

				130		Sidewalk Safety Improvement - Pabor Ave 		50,000

				130		Mesa Street Improvements 		2,045,000

				130		Overlay Program 		560,000

				130		Business Park - 16 Road Crossing 		388,870

				130		Maple Street Bridge Design*		225,000

				130		19 Road Construction 		6,000,000

				130		General Building Improvements 		90,000

				130		Hwy 340 Underpass Trail Design*		250,000

				130		Snooks Bottom Vault Toilet Installation 		100,000						$13,649,370

				212		Liftstation Replacement - Kingsview Lift Station 		260,000

				212		S. Mesa Street Sewer Line Replacement 		240,000

				212		Downtown Service Area Sewer Replacements 		1,000,000

		TOTAL CAPITAL PROJECTS 						$12,456,370

		TOTAL CAPITAL*						$13,649,370

		*Includes $475,000 in engineering and design services



								$   13,279,370.00						130		$   10,256,370.00

														110		$   691,500.00

														127		$   900,000.00

								$370,000						212		$   1,772,600.00

								-475000						220		$   16,700.00

														211		$   12,200.00

																$   13,649,370.00

																($13,699,370)





Debt

		CONSOLIDATED DEBT SCHEDULE

				Original Debt		Outstanding Principal		Outstanding Interest		Total Debt Outstanding		2024 P & I Payments				12/31/21

		FCC Bonds		10,115,000		8,695,000		3,242,800		11,937,800		747,800				8,695,000

		WWTF Loan		21,830,000		12,685,000		296,365		12,981,365		1,290,005				14,705,000

		Total 		31,945,000		21,380,000		3,539,165		24,919,165		2,037,805







use of FB

		2024 Use of/Additions to Fund Balances

		Unassigned		General Fund		(6,825,350)				$   6,675,864.00				6825350

		Unassigned		Community Center Fund		(509,126)				509126

		Unassigned		Irrigation Water Fund		(5,000)

		Unassigned		Sewer Fund		(172,357)				172357

		Unassigned		Marketing/Promotion		- 0

		Unassigned		Devils Canyon Center		- 0

		Unassigned		Fleet Maintenance Fund		- 0

						(7,511,833)



		Operating Reserve		General Fund		357,984				357984

		Operating Reserve		Community Center Fund		88,201				88201

						446,185



		CERF		General Fund		175,000				175000

		CERF		Community Center Fund		10,300

		CERF		Irrigation Water Fund		3,200

		CERF		Sewer Fund		59,000

						247,500



		Designated - WWTF Equip		Sewer Fund		100,000

		Designated - Future Expansion		Sewer Fund		161,000				161

		Designated - Pub Safety		General Fund		(25,514)				70352

		Designated - Arts		General Fund		- 0

						235,486



		Restricted - Loan		Sewer Fund		44,177				44177

		Restricted - POST		Conservation Trust Fund		76,000

		Restricted - Econ Dev		Economic Development 		98,900

		Restrict - Marketing 		Marketing 		(13,000)

		Restricted - Public Places		Public Places Fund		2,000

		Restricted - Streets		Capital Projects Fund		(28,600)

		Restricted - Fleet 		Fleet Maintenance Fund		- 0

						179,477



		Use of Fund balances				(6,403,185)





						$   (6,403,185.00)								47903

														10300

						$   - 0





Fund Balance Summary

		Governmental Funds				2020		2021		2022 Estimated		2023 Budgeted		Changes in FB

				General Fund		15,829,951		15,829,951		15,482,531		13,608,946		(1,873,585)

				Conservation Trust		521,213		521,213		499,013		264,963		(234,050)

				Economic Dev.		80,103		80,103		80,103		170,103		90,000

				Marketing		239,497		239,497		283,497		243,497		(40,000)

				Public Places		43,647		43,647		192,647		122,647		(70,000)

				Community Center		3,631,702		3,631,702		3,789,662		2,942,487		(847,175)

				Capital		284,710		284,710		285,355		256,755		(28,600)

				Debt		748,200		748,200		748,200		748,200		- 0

						21,379,023		21,379,023		21,361,008		18,357,598		(3,003,410)

		Enterprise Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				Devils Canyon		218,268		194,874		194,874		194,874		- 0

				Irrigaton		191,012		192,418		192,418		192,418		- 0

				Sewer		5,454,242		6,051,280		6,125,155		6,296,905		171,750

				Trash		172,798		177,316		177,316		177,316		- 0

						6,036,320		6,615,888		6,689,763		6,861,513		171,750

		Internal Service Fund

				Fleet		17,605		19,483		19,843		19,843		- 0

						17,605		19,483		19,843		19,843		- 0

		TOTAL ENDING FB				27,432,948		28,014,394		28,070,614		25,238,954		(2,831,660)

		*Enterprise Funds - Excludes amounts invested in capital assets













2020	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15829951	521213	80103	239497	43647	3631702	284710	748200	2021	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15829951	521213	80103	239497	43647	3631702	284710	748200	2022 Estimated	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15482531	499013	80103	283497	192647	3789662	285355	748200	2023 Budgeted	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13608946	264963	170103	243497	122647	2942487	256755	748200	







#REF!	Devils Canyon	Irrigaton	Sewer	Trash	1	2020	Devils Canyon	Irrigaton	Sewer	Trash	218268	191012	5454242	172798	2021	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6051280	177316	2023 Budgeted	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6296905	177316	2022 Estimated	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6125155	177316	









FB Components

		Fund Balance Componenets

																										VR

						2017 Actual		2018 Actual		2019 Actual		2020 Estimated		2021 Budget										2018		2019		2020		2021

		Restricted & Non Spendable																				110				962043		1362043		1379043

				Inventory		7,437		7,994		8,884		8,884		8,884								127				0		5700		11400

				Debt Service		3,615,074		3,736,326		1,675,575		1,757,654		1,760,589								211						3200		6400

				TABOR Reserve		400,000		400,000		400,000		400,000		400,000								212				338677		397677		391177

				Streets		300,544		274,099		303,224		139,437		121,137												1300720		1768620		1788020

				Public Safety		- 0		72,274		167,726		252,626		232,104

				Bond Project Funds				- 0		60,018		- 0		- 0

				Parks & Open Space		166,283		222,841		256,271		386,371		491,471												Other

						4,489,338		4,713,534		2,871,698		2,944,972		3,014,185								110				170921		87453		51028

		Operating Reserve

				General Fund		1,621,056		1,686,810		1,748,531		2,261,920		2,028,354

				FCC Fund		403,939		508,046		458,179		494,163		478,169												Capital

						2,024,995		2,194,856		2,206,710		2,756,083		2,506,523								110				172899		0		0

		Assigned																				130				106109		106079		106079

				FCC Bldg & Equipment		536,004		586,004		1,094,241		1,000,000		1,000,000												279008		106079		106079

				WWTF Bldg & Equipment		1,210,775		1,210,775		1,044,888		1,042,613		1,087,613

				Capital Projects		239,711		153,158		279,008		106,079		106,079

				Health Insurance		408,940		393,026		328,880		328,880		328,880												Debt

				Vehicle Replacement		872,087		1,100,650		1,300,720		1,768,620		1,788,020								140		2774025		757839		757839		757839

				Other		52,247		65,878		170,922		87,453		51,028								212		962301		917736		999815		1002750

						3,319,764		3,509,491		4,218,659		4,333,645		4,361,620										3736326		1675575		1757654		1760589

		Unassigned or for specific purpose of fund

				General Fund		3,972,081		5,578,535		6,877,495		6,427,460		4,507,433												POST

				Devils Canyon Center		230,120		226,579		234,865		213,260		193,085								121		218412		247823		377923		483023

				Fleet Maintenance		17,384		14,650		17,393		17,393		15,393								130		4429		8448		8448		8448

				Trash		132,881		144,955		158,251		167,251		167,251										222841		256271		386371		491471

				Marketing		106,763		132,738		152,421		139,320		119,320

				Economic Development				- 0		- 0		- 0		37,725

				Public Places				- 0		- 0		- 0		- 0												Streets

				Community Center 		247,927		423,182		1,168,417		940,042		809,511								110		4631		7767		8000		8000

				Irrigation		156,805		173,079		173,687		177,737		170,612								130		269468		295457		131437		113137

				Sewer 		2,698,414		2,610,952		3,296,994		2,496,415		2,260,030										274099		303224		139437		121137

						7,562,375		9,304,670		12,079,523		10,578,878		8,280,360

						17,396,472		19,722,551		21,376,590		20,613,578		18,162,688



				Summary				27,432,948		28,014,394		28,070,614		25,238,954

				Adj				- 0		- 0		- 0		- 0

								27,432,948		28,014,394		28,070,614		25,238,954

								ERROR		ERROR		ERROR		ERROR
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		Expense Summary by Fund & Department 

		Fund 						2023 Budget (including capital and transfers)

		General Fund

		General Government 

		Administration 

		Engineering 

		Public Safety 

		Public Works

		Parks and Recreation 

		Non-Department 

		General Fund Total - 











































New Graphs



		Expenses by Fund 		2021     Actual		2022         Actual		2023            Budget		2023 Estimated		2024          Budget		% Chg.

		General Fund 		8,956,013				13,620,035						N/A

		Conservation Trust Fund 		30,000				$394,150						N/A

		Economic Development Fund		2,923				10,000						N/A

		Marketing and Promotion Fund		142,163				202,000						N/A

		Public Places Fund 		49,024				120,000						N/A

		Fruita Community Center Fund		2,541,309				4,416,375						N/A

		Capital Projects Fund 		1,245,706				6,244,350						N/A

		Debt Service Fund 		742,200				748,600						N/A

		Devils Canyon Center Fund 		25,175				- 0		- 0		- 0		N/A

		Irrigation Water Fund		128,723				136,550						N/A

		Sewer Fund		3,611,360				6,955,250						N/A

		Trash Fund 		874,588				1,076,000						N/A

		Fleet Maintenance Fund 		350,800				412,400						N/A								$   (42,124,105)

		Total  Expense All Funds		$   18,699,984		$   -		$   34,335,710		$   -		$   -		N/A								42124105



		Salary Expenses by Department 		2023     Budget		Market and Performance Increases		One-Time Adjustments		New Positions		2024          Budget		% Chg.

		General Fund 

		General Government 		470,525										-100%						- 0

		Administration 		448,025						- 0				-100%

		Enginneering 		333,625		(333,625)		- 0		- 0				-100%

		Community Development		477,800				- 0						-100%								$   (7,082,300)

		Public Safety 		1,628,250				- 0						-100%								$   (333,625)

		Public Works 		671,650						- 0				-100%

		Parks and Recreation 		667,675						- 0				-100%

		Subtotal General Fund 		4,697,550		(333,625)		- 0		- 0		- 0		-100%

		Marketing and Promotion 		10,025						- 0				-100%

		Community Center Fund 		1,468,150				- 0						-100%												$   4,762,350.00

		Irrigation Water Fund 		61,275						- 0				-100%						1,468,150		(1,468,150)

		Sewer Fund 		689,700						- 0				-100%

		Fleet Maintenance Fund 		155,600				(155,600)		- 0				-100%

		Total  Expense All Funds		$   7,082,300		$   (333,625)		$   (155,600)		$   -		$   -		-100%								$   (7,082,300)



		Note: The General Fund Subtotal ($) is different from the General Fund (founded in the General Fund Summary here) total for personnel expenses due to $ budgeted for the 457 Matching program. The matching funds are budgeted in the Non-Departmental program. 

		Note: The  Market and Performance Increases differs from the total amount reported in the Policies and Procedures section on Compensation, due to including reclassifications and promotions. 

		Salary Expenses by Department 		2022     Budget		Market and Performance Increases		Reclassifications		New Positions		One - Time Adjustments		2024 Budget 		% Change

		All Funds 		7,147,250												N/A										Police Officer				$61,044

																										Building Dept - 				201,725

																										CMO AD 				52,944

																										Rec Coordinator				5302

																		7147250

																		-7241012
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Wages and Salaries

Continued Implementation of Market-Based Pay 
Plan

• 8% wage increase from prior year.
• Employees earning an Exceeds Expectation will receive a one-

time bonus.



Position Changes 

•New Positions
• Finance Manager 
• Procurement and Contracts Specialist
• Human Resources Analyst
• Public Works Maintenance Worker – Road Maintenance
• Parks Maintenance Worker

• Approximate cost for conversions – between $12 and $25K. 



Benefits Overview
•2024 Changes 

• Health Insurance – 6.5% 
increase 

• Dental Insurance – 5% 
increase 



Retirement Contribution

• No changes to the City’s contribution for 
retirement.
• The City will contribute 4.5% to employee retirement plans.
• Additional 1.5% if the employee also contributes.



Questions?
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