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Budget Process Recap and Next Steps

•Budget Timeline 
• September Workshop 

• Overview of City Manager’s Recommended Budget to City Council 
• October 18, 2022, Meeting

• Capital Projects and Infrastructure Overview 
• Core Services 

• October Workshop 
• Outside Agency Funding Requests and Misc. Items 



Budget Process Recap and Next Steps 

•Budget Timeline 
• November 1, 2022, Meeting: 

• Quality of Place and Community Wellness 
• Personnel and Employee Retention 

• November 15, 2022, Meeting: 
• Economic Health and Development 
• Public Hearing – Budget Overview

• November Workshop 



Budget Process Recap and Next Steps 

•December 6, 2022, Meeting 
• Budget Adoption Includes Four Steps:

1. Approve Fees and Charges for 2023 
2. Adopt Budget for Fiscal Year 2023
3. Appropriate Money for the 2023 Budget
4. Set Mill Levy 



Economic Health & Development
• Community Development Year in Review 

• Through October 2022: 
• 744 Planning Clearances Issued 
• 88 New Residential Planning 

Clearances (Single Family Attached, 
Detached, Manufactured)

• Commercial – 22 Remodel Clearances 
(interior remodels, any investment in 
existing building, utilities upgrades, etc).  

• 91 Short-Term Rental Permits 



Economic Health & Development

•Development Review Process 
• 2023 Goal - Implement Full System of Cloud-Based 

Development Review Software by March 2023 - $35,000
• Purchased in 2022 through RFP Process. 



Economic 
Health & 
Development

• Building Inspections 
Division

• $330,000 
Budgeted for new 
program.  

• 2.75 FTE 
• Chief Building 

Official 
• Two Building 

Inspectors 



Economic Health & Development

•Economic Development Partnerships 
• Update memorandum of understanding between the City of Fruita and the 

Business Incubator, Grand Junction Economic Partnership (GJEP), and the 
Fruita Area Chamber of Commerce to align goals and provide clarity of 
partnerships and expectations by August 2023.

• Contributions in 2023 Budget –
• GJEP - $10,000 (Economic Development Fund) 
• Fruita Area Chamber of Commerce - $30,000 (General Fund) 

• 1/3 of new 3% lodging tax to be set aside for Economic Development efforts. 



Economic Health 
& Development

• Housing Program 
Goals 

• Utilizing the Economic & 
Planning Systems study 
to help create a housing 
program in Fruita.

• Create policies for Low 
Income Housing Tax 
Credit Programs (LIHTC).



Economic Health & Development

•Housing Program Goals 
• Fiscal Impact - Setting aside 1/3 of new 3% lodging tax to be set 

aside for housing strategies. 
• Establish strategic goals for workforce housing.  
• Creation of Housing Authority for limited tool to assess 

proposed tax abatement for lower income housing proposals.  



2023 Budget Overview



Fund Balances – Governmental Funds
2020 2021

2022 
Estimated

2023 
Budgeted

Changes in 
FB

General Fund 13,284,494 15,829,951 15,482,531 13,608,946 (1,873,585) 
Conservation Trust 386,332       521,213       499,013       264,963       (234,050)     
Economic Dev. -                80,103         80,103         170,103       90,000         
Marketing 162,098       239,497       283,497       243,497       (40,000)       
Public Places -                43,647         192,647       122,647       (70,000)       
Community Center 2,907,566   3,631,702   3,789,662   2,942,487   (847,175)     
Capital 284,710       284,710       285,355       256,755       (28,600)       
Debt 757,839       748,200       748,200       748,200       -               

17,783,039 21,379,023 21,361,008 18,357,598 (3,003,410) 

Governmental Funds


All funds table 2022 Summary

		SUMMARY OF FUNDS AVAILABLE  - 2023 BUDGET

						Estimated Beg Funds Available		Revenues		Expenditures		Change in Available Funds		Ending  Funds Available		Capital

		Governmental Fund Types

				General 		$   15,482,531		$   11,743,125		$   (13,616,710)		$   (1,873,585)		$   13,608,946		$   2,916,430

				Conservation Trust		499,013		160,100		(394,150)		(234,050)		264,963		394,150

				Economic Dev		80,103		100,000		(10,000)		90,000		170,103		- 0

				Marketing 		283,497		162,000		(202,000)		(40,000)		243,497		- 0

				Public Places		192,647		50,000		(120,000)		(70,000)		122,647		100,000

				Community Center 		3,789,668		3,569,200		(4,416,375)		(847,175)		2,942,493		1,242,300

				Capital Projects 		285,355		6,215,750		(6,244,350)		(28,600)		256,755		6,244,350

				Debt Service 		748,200		748,600		(748,600)		- 0		748,200		- 0

				Subtotal 		$   21,361,014		$   22,748,775		$   (25,752,185)		$   (3,003,410)		$   18,357,604		$   10,897,230



		Enterprise & Internal Service Funds

				Devils Canyon 		$   195,114		$   - 0		$   - 0		$   - 0		$   195,114		$   - 0

				Irrigation Water		192,418		136,550		(136,550)		- 0		192,418		2,400

				Sewer 		6,125,155		7,127,000		(6,955,250)		171,750		6,296,905		3,700,000

				Trash		177,316		1,076,000		(1,076,000)		- 0		177,316		- 0

				Fleet Maintenance 		19,843		412,400		(410,100)		2,300		22,143		- 0

				Subtotal 		6,709,846		$   8,751,950		$   (8,577,900)		$   174,050		$   6,883,896		$   3,702,400

		Total - All Fund Types				$   28,070,860		$   31,500,725		$   (34,330,085)		$   (2,829,360)		$   25,241,500		$   14,599,630										-0.1007934919

																										$   (2,829,360)



								OK		OK		OK









R&E

		Revenues				2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget		% Chg.

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%		-1%

				Licenses		31,610		41,938		32,700		34,000		50,500		49%		49%

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%		591%

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%		4%

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%		21%

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%		22%

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%		27%

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%		-3%

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%		-100%

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%		21%

		Expenses

				Personnel Services, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%

				Personnel Services, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Professional Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%

				Purchased Property Services		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				$   30,133,510		$   21,577,929

				Capital Projects & Equipment		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				0.3964968557										2020 Actual 				Done 

				Debt Service/Bond issuance		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				-2%										2021 Actual				Done 

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A														2022 Budget				Done 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%														2022 Estimated				Done 11.4.22

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%														2023 Budget 				Done 11.4.22



				Revenues and Expenses - Excluding transfers to and from other funds

				Revenues		$   20,066,186		$   20,744,908		$   25,282,450		$   21,648,475		$   27,304,150

				Expenses		$   17,643,716		$   16,563,970		$   30,034,225		$   21,577,929		$   30,133,510		0%				$   99,285

				Excess/Shortfall		$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)

						OK		OK		OK		OK		OK





						2023 Budget

				Taxes		12,857,000

				Licenses		50,500

				Intergovernmental 		6,375,500

				Charges for Services		7,455,900

				Fines and Assessments		242,900

				Miscellaneous		322,350

				Operating Revenues		27,304,150				excludes transfers



						OK



				Tax Revenues - All Funds

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Property Tax		1,409,457		1,435,607		1,622,000		1,622,000		1,605,000		-1.0%		(17,000)		12%

				Spec Ownership Tax		199,650		203,099		200,000		198,000		200,000		1.0%		2,000		2%

				County Sales Tax-PS		379,914		465,218		435,000		484,500		480,000		-0.9%		(4,500)		4%

				County Sales Tax		2,559,403		3,098,608		3,050,000		3,223,000		3,210,000		-0.4%		(13,000)		25%

				City Sales Tax		4,107,122		4,708,708		4,674,000		4,903,050		4,950,000		1.0%		46,950		39%

				Use Tax on Vehicles		1,051,018		1,263,334		1,200,000		1,245,000		1,200,000		-3.6%		(45,000)		9%

				Use Tax Bldg Mat		448,153		438,955		315,000		543,000		450,000		-17.1%		(93,000)		4%

				Lodgers Tax		89,502		342,971		262,000		350,000		300,000		-14.3%		(50,000)		2%

				Other Taxes		16,673		15,904		11,300		12,000		12,000		0.0%		- 0		0%

				Franchise Fees		403,574		446,997		415,000		415,000		450,000		8.4%		35,000		4%

				Adjustments		- 0

						10,664,466		12,419,401		12,184,300		12,995,550		12,857,000		-1.1%		(138,550)		100%



						OK		OK		OK		OK		OK



						$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000



				INTERGOVERNMENTAL REVENUES

				Charges for Services

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Sewer		3,472,634		3,561,044		3,675,000		3,700,000		3,774,000

				FCC User Fees 		538,194		964,585		1,190,300		1,172,650		1,196,000

				Trash		826,127		789,061		910,000		930,000		1,076,000

				Plant Investment Fees		592,676		630,366		385,000		600,000		525,000

				Fleet Maintenance 		320,755		353,038		401,100		393,725		412,400

				Rec Programs		48,559		141,372		144,000		121,985		128,500

				Irrigation		127,850		130,088		139,000		135,750		136,500

				Other		246,406		172,681		66,000		101,550		207,500

				Rounding Adjustment		- 0

						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900



						OK		OK		OK		OK		OK



						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900

				Expenses (excluding Transfers)

						2022

				Capital		11,635,780

				Debt		1,996,425

				Operations		16,501,305

				Other Financing Uses		- 0

						30,133,510





						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Personnel services		$   6,829,811		$   7,427,202		$   8,847,575		$   8,744,764		$   9,739,300		10%		59%

				Purchased services		2,907,145		3,372,542		4,103,570		4,127,392		4,356,010		6%		26%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		14%		10%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		-81%		3%

				Special Projects		743,791		312,044		175,100		286,734		254,925		46%		2%

				Operating expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		-2%		100%		0.1063966325

				Capital 		$   3,911,573		$   2,294,407		$   11,217,675		$   4,703,172		$   11,635,780		4%		34%

				Debt		$   2,030,568		$   1,828,704		$   1,960,300		$   1,960,300		$   1,996,425

				Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		$   1,683,260		$   2,136,015		$   8,124,925		$   4,338,000		$   4,196,575

						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085



						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Revenues and Expenses - All Funds  

 (excludes transfers)



Revenues	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	20066186	20744908	25282450	21648475	27304150	Expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	17643716	16563970	30034225	21577929	30133510	Excess/Shortfall	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2422470	4180938	-4751775	70546	-2829360	









Operating expenses	

2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital 	

2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	

2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	







Revenues for All Funds

Excluding transfers and other financing sources



Taxes	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	10664466	12419401	12184300	12995550	12857000	Licenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	31610	41938	32700	34000	50500	Intergovermental 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2677806	1131327	5564500	922120	6375500	Charges for Services	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	6173201	6742235	6910400	7155660	7455900	Fines, Assessments	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	177355	28684	343200	200800	242900	Miscellaneous	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	332776	255882	247350	264780	322350	









Expense Categories as % of Total Operating Expenses (excluding contingency)



Personnel services	

2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	6829811	7427202	8847575	8744764	9739300	Purchased services	

2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2907145	3372542	4103570	4127392	4356010	Supplies	

2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	1220828	1329071	1515000	1531737	1728920	Special Projects	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	743791	312044	175100	286734	254925	Contingency	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	2215005	223830	422150	







2023 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds  









Taxes	Licenses	Intergovernmental 	Charges for Services	Fines and Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	







Tax Revenues - $12.9 million



City Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	4107122	4708708	4903050	4950000	County Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2559403	3098608	3223000	3210000	Property Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1409457	1435607	1622000	1605000	Use Tax on Vehicles	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1051018	1263334	1245000	1200000	Spec Ownership Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	199650	203099	198000	200000	County Sales Tax-PS	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	379914	465218	484500	480000	Use Tax Bldg Mat	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	448153	438955	543000	450000	Lodgers Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	89502	342971	350000	300000	Other Taxes	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	16673	15904	12000	12000	Franchise Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	403574	446997	415000	450000	







2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2677806	1131327	922120	6375500	





Charges for Services - $7.4 million



Sewer	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	3472634	3561044	3700000	3774000	Trash	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	826127	789061	930000	1076000	Fleet Maintenance 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	320755	353038	393725	412400	Irrigation	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	127850	130088	135750	136500	Plant Investment Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	592676	630366	600000	525000	Other	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	246406	172681	101550	207500	Rec Programs	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	48559	141372	121985	128500	FCC User Fees 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	538194	964585	1172650	1196000	







2023 Expenses - Excluding Transfers 







Capital	Debt	Operations	11635780	1996425	16501305	

Expenses - All Funds

Excluding transfers 



Operations	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other Financing Uses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	









2020 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	6829811	2907145	1220828	0	743791	2021 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	7427202	3372542	1329071	0	312044	2022 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8847575	4103570	1515000	2215005	175100	2022 Estimated	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8744764	4127392	1531737	223830	286734	2023 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9739300	4356010	1728920	422150	254925	









All funds table Detail



		SUMMARY BY SOURCE/USE

						2020        Actual		2021       Actual		2022      Budget		2022      Estimated		2023      Budget		% Chg.

		Revenues																		est		budget

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%				-1.07%		672,700

				Licenses		31,610		41,938		32,700		34,000		50,500		49%				48.53%		17,800

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%				591.40%		811,000

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%				4.20%		545,500

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%				20.97%		(100,300)

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%				21.74%		75,000

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%				26.57%		2,021,700

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%				-3.26%		(3,928,350)

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%				-100.00%		- 0

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%				21.22%		(1,906,650)

		Expenses

				Personnel, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%						 

				Personnel, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Prof Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%				-

				Purchased PropServices		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Exp		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				30,133,510		2023

				Capital Projects & Equip		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				21,577,929		2022 Est																		 

				Debt Service		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				40%		% Chg

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A										 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%



		Chg in Available Funds				$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)		-4111%











				Transfers ck		OK		OK		OK		OK		OK





2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	









Grants



		Grant Program		Purpose		Amount

		America Rescue Plan		Mulberry Street Outdoor Seating		225,000

		America Rescue Plan		Broadband Connections		374,000

		America Rescue Plan		Aeration Project		700,000

		America Rescue Plan		Manhole Replacement 		700,000

		America Rescue Plan		H2S Odor Control 		800,000

		Energy Impact Grant		Broadband Connections		364,000

		Energy Impact Grant		H2S Projects		600,000

		Energy Impact Grant		Street Evaluation 		25,000

		CDOT Grant		S. Mesa Street		1,736,000

		Charge Ahead Grant 		EV Charging Stations 		70,000

		Federal Mineral Lease Grant		16 Road Rail Crossing		50,000

		Total Grants				5,644,000

		* Eligibility of project for use of funds needs to be confirmed

		**Grant awards have not been confirmed





Capital Summary

		CAPITAL EQUIPMENT 

		Description						Budgeted Amount

		Mobile Equipment

		CERF		110		Dump Truck 		252,200				CARRY OVER FROM 2022 WITH AMENDED BUDGET AMOUNT		2,023

		CERF		110		Truck 4 x 4 with Dump Bed 		72,000

		CERF		127		Building Maintenance Truck - Community Center		55,000				ENGINEERING TRUCK - NEED CAPITAL EQUIPMENT REQUEST		2,023

		New		110		Engineering Truck 		30,000

		New		110		Tractor - Parks 		47,000

		New 		110		Police Interceptor 		55,000

		Subtotal Mobile Equipment						511,200

		Computer Equipment												110

				110		Annual Computer Equipment - General Fund		30,230

				110		Computer Equipment - Police Department 		13,500

				110		Computer Equipment - Building Inspections 		5,000								532630

		Subtotal Computer Equipment						48,730

		Furniture and Equipment

				110		Water Meters		9,000

				110		Traffic Safety Trailer 		10,000

				110		Printer - Administration		6,000

				110		Office Equipment - Police Department 		4,000

				110		Tasers (3) 		3,000

				127		Aquatics equipment		59,500

				127		Fitness equipment		27,800

				127		Building maintenance equipment		115,000

				211		Irrigation meters		2,400

				212		CCTV Computer and Inspection Software 		45,000

				212		CCTV Utility Push Camera 		15,000

		Subtotal Furniture and Equipment						296,700

		TOTAL CAPITAL EQUIPMENT						$856,630

		CAPITAL PROJECTS 

		Capital Projects						Budgeted Amount

				110		Sidewalk Replacement		100,000

				127		Water Slide - Indoor Pool 		850,000

				127		Building Maintenance Projects 		135,000

				130		Electric vehicle charging station		150,000

				130		Mulberry Street outdoor seating		450,000

				130		Broadband connections		738,000

				130		16 Road Rail Crossing		390,000

				130		Mesa Street Improvements 		2,150,000

				130		Overlay program		300,000

				130		Fremont Street Land Acquisition 		410,000

				130		Maple Street Bridge Land Acquisition 		100,000

				130		19 Road Land Acquisition 		400,000

				130		Trails design		90,000

				130		Reed Park improvements		950,000						$11,825,980

				130		Prospector Park Improvements 		66,350						11635780

				130		Dog Park 		50,000						$190,200

				212		H2S Treatment System 		1,200,000

				212		Sewer Line Upgrades - H2S 		900,000

				212		S. Mesa Street Sewer Line Replacement 		240,000

				212		Aeration System Project 		1,300,000

		TOTAL CAPITAL PROJECTS 						$10,969,350

		TOTAL CAPITAL*						$11,825,980

		*Includes $190,000 in engineering and design services





Debt

		CONSOLIDATED DEBT SCHEDULE

				Original Debt		Outstanding Principal		Outstanding Interest		Total Debt Outstanding		2022 P & I Payments				12/31/21

		FCC Bonds		10,115,000		9,080,000		3,606,000		12,686,000		748,600				9,445,000

		WWTF Loan		21,830,000		13,730,000		499,570		14,229,570		1,248,225				14,705,000

		Total 		31,945,000		22,810,000		4,105,570		26,915,570		1,996,825







use of FB

		2023 Use of/Additions to Fund Balances

		Unassigned		General Fund		(2,264,599)

		Unassigned		Community Center Fund		(905,378)				847175

		Unassigned		Irrigation Water Fund		(3,200)

		Unassigned		Sewer Fund		69,910

		Unassigned		Marketing/Promotion		- 0

		Unassigned		Devils Canyon Center		- 0

		Unassigned		Fleet Maintenance Fund		- 0

						(3,103,267)

																385366

		Operating Reserve		General Fund		385,366				385366

		Operating Reserve		Community Center Fund		47,903

						433,269										47903



		CERF		General Fund		76,000				76000										70352

		CERF		Community Center Fund		10,300

		CERF		Irrigation Water Fund		3,200

		CERF		Sewer Fund		59,000

						148,500



		Designated - WWTF Equip		Sewer Fund		- 0										905,378						33841

		Designated - Future Expansion		Sewer Fund		- 0

		Designated - Pub Safety		General Fund		(70,352)				70352

		Designated - Arts		General Fund		- 0

						(70,352)



		Restricted - Loan		Sewer Fund		42,840										$   582,358.00

		Restricted - POST		Conservation Trust Fund		(234,050)

		Restricted - Econ Dev		Economic Development 		90,000

		Restrict - Marketing 		Marketing 		(40,000)

		Restricted - Public Places		Public Places Fund		(70,000)										905378				137309

		Restricted - Streets		Capital Projects Fund		(28,600)														78309

		Restricted - Fleet 		Fleet Maintenance Fund		2,300

						(237,510)

														- 0				60803

		Use of Fund balances				(2,829,360)





														47903

														10300





Fund Balance Summary

		Governmental Funds				2020		2021		2022 Estimated		2023 Budgeted		Changes in FB

				General Fund		13,284,494		15,829,951		15,482,531		13,608,946		(1,873,585)

				Conservation Trust		386,332		521,213		499,013		264,963		(234,050)

				Economic Dev.		- 0		80,103		80,103		170,103		90,000

				Marketing		162,098		239,497		283,497		243,497		(40,000)

				Public Places		- 0		43,647		192,647		122,647		(70,000)

				Community Center		2,907,566		3,631,702		3,789,662		2,942,487		(847,175)

				Capital		284,710		284,710		285,355		256,755		(28,600)

				Debt		757,839		748,200		748,200		748,200		- 0

						17,783,039		21,379,023		21,361,008		18,357,598		(3,003,410)

		Enterprise Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				Devils Canyon		218,268		194,874		194,874		194,874		- 0

				Irrigaton		191,012		192,418		192,418		192,418		- 0

				Sewer		5,454,242		6,051,280		6,125,155		6,296,905		171,750

				Trash		172,798		177,316		177,316		177,316		- 0

						6,036,320		6,615,888		6,689,763		6,861,513		171,750

		Internal Service Fund

				Fleet		17,605		19,483		19,843		19,843		- 0

						17,605		19,483		19,843		19,843		- 0

		TOTAL ENDING FB				23,836,964		28,014,394		28,070,614		25,238,954		(2,831,660)

		*Enterprise Funds - Excludes amounts invested in capital assets













2020	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13284494	386332	0	162098	0	2907566	284710	757839	2021	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15829951	521213	80103	239497	43647	3631702	284710	748200	2022 Estimated	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15482531	499013	80103	283497	192647	3789662	285355	748200	2023 Budgeted	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13608946	264963	170103	243497	122647	2942487	256755	748200	







#REF!	Devils Canyon	Irrigaton	Sewer	Trash	1	2020	Devils Canyon	Irrigaton	Sewer	Trash	218268	191012	5454242	172798	2021	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6051280	177316	2023 Budgeted	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6296905	177316	2022 Estimated	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6125155	177316	









FB Components

		Fund Balance Componenets

																										VR

						2017 Actual		2018 Actual		2019 Actual		2020 Estimated		2021 Budget										2018		2019		2020		2021

		Restricted & Non Spendable																				110				962043		1362043		1379043

				Inventory		7,437		7,994		8,884		8,884		8,884								127				0		5700		11400

				Debt Service		3,615,074		3,736,326		1,675,575		1,757,654		1,760,589								211						3200		6400

				TABOR Reserve		400,000		400,000		400,000		400,000		400,000								212				338677		397677		391177

				Streets		300,544		274,099		303,224		139,437		121,137												1300720		1768620		1788020

				Public Safety		- 0		72,274		167,726		252,626		232,104

				Bond Project Funds				- 0		60,018		- 0		- 0

				Parks & Open Space		166,283		222,841		256,271		386,371		491,471												Other

						4,489,338		4,713,534		2,871,698		2,944,972		3,014,185								110				170921		87453		51028

		Operating Reserve

				General Fund		1,621,056		1,686,810		1,748,531		2,261,920		2,028,354

				FCC Fund		403,939		508,046		458,179		494,163		478,169												Capital

						2,024,995		2,194,856		2,206,710		2,756,083		2,506,523								110				172899		0		0

		Assigned																				130				106109		106079		106079

				FCC Bldg & Equipment		536,004		586,004		1,094,241		1,000,000		1,000,000												279008		106079		106079

				WWTF Bldg & Equipment		1,210,775		1,210,775		1,044,888		1,042,613		1,087,613

				Capital Projects		239,711		153,158		279,008		106,079		106,079

				Health Insurance		408,940		393,026		328,880		328,880		328,880												Debt

				Vehicle Replacement		872,087		1,100,650		1,300,720		1,768,620		1,788,020								140		2774025		757839		757839		757839

				Other		52,247		65,878		170,922		87,453		51,028								212		962301		917736		999815		1002750

						3,319,764		3,509,491		4,218,659		4,333,645		4,361,620										3736326		1675575		1757654		1760589

		Unassigned or for specific purpose of fund

				General Fund		3,972,081		5,578,535		6,877,495		6,427,460		4,507,433												POST

				Devils Canyon Center		230,120		226,579		234,865		213,260		193,085								121		218412		247823		377923		483023

				Fleet Maintenance		17,384		14,650		17,393		17,393		15,393								130		4429		8448		8448		8448

				Trash		132,881		144,955		158,251		167,251		167,251										222841		256271		386371		491471

				Marketing		106,763		132,738		152,421		139,320		119,320

				Economic Development				- 0		- 0		- 0		37,725

				Public Places				- 0		- 0		- 0		- 0												Streets

				Community Center 		247,927		423,182		1,168,417		940,042		809,511								110		4631		7767		8000		8000

				Irrigation		156,805		173,079		173,687		177,737		170,612								130		269468		295457		131437		113137

				Sewer 		2,698,414		2,610,952		3,296,994		2,496,415		2,260,030										274099		303224		139437		121137

						7,562,375		9,304,670		12,079,523		10,578,878		8,280,360

						17,396,472		19,722,551		21,376,590		20,613,578		18,162,688



				Summary				23,836,964		28,014,394		28,070,614		25,238,954

				Adj				- 0		- 0		- 0		- 0

								23,836,964		28,014,394		28,070,614		25,238,954

								ERROR		ERROR		ERROR		ERROR
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Fund Balances – Enterprise Funds
Enterprise Funds 2019 2020

2021 
Estimated

2022 
Budgeted

Changes in 
FB

Devils Canyon 218,268       194,874       194,874       194,874       -               
Irrigaton 191,012       192,418       192,418       192,418       -               
Sewer 5,454,242   6,051,280   6,125,155   6,296,905   171,750      
Trash 172,798       177,316       177,316       177,316       -               

6,036,320   6,615,888   6,689,763   6,861,513   171,750      
Internal Service Fund

Fleet 17,605         19,483         19,843         19,843         -               
17,605         19,483         19,843         19,843         -               

TOTAL ENDING FB 23,836,964 28,014,394 28,034,968 25,213,608 (2,821,360) 
*Enterprise Funds - Excludes amounts invested in capital assets


All funds table 2022 Summary

		SUMMARY OF FUNDS AVAILABLE  - 2023 BUDGET

						Estimated Beg Funds Available		Revenues		Expenditures		Change in Available Funds		Ending  Funds Available		Capital

		Governmental Fund Types

				General 		$   15,482,531		$   11,743,125		$   (13,616,710)		$   (1,873,585)		$   13,608,946		$   2,916,430

				Conservation Trust		499,013		160,100		(394,150)		(234,050)		264,963		394,150

				Economic Dev		80,103		100,000		(10,000)		90,000		170,103		- 0

				Marketing 		283,497		162,000		(202,000)		(40,000)		243,497		- 0

				Public Places		192,647		50,000		(120,000)		(70,000)		122,647		100,000

				Community Center 		3,789,668		3,569,200		(4,416,375)		(847,175)		2,942,493		1,242,300

				Capital Projects 		285,355		6,215,750		(6,244,350)		(28,600)		256,755		6,244,350

				Debt Service 		748,200		748,600		(748,600)		- 0		748,200		- 0

				Subtotal 		$   21,361,014		$   22,748,775		$   (25,752,185)		$   (3,003,410)		$   18,357,604		$   10,897,230



		Enterprise & Internal Service Funds

				Devils Canyon 		$   195,114		$   - 0		$   - 0		$   - 0		$   195,114		$   - 0

				Irrigation Water		192,418		136,550		(136,550)		- 0		192,418		2,400

				Sewer 		6,125,155		7,127,000		(6,955,250)		171,750		6,296,905		3,700,000

				Trash		177,316		1,076,000		(1,076,000)		- 0		177,316		- 0

				Fleet Maintenance 		19,843		412,400		(410,100)		2,300		22,143		- 0

				Subtotal 		6,709,846		$   8,751,950		$   (8,577,900)		$   174,050		$   6,883,896		$   3,702,400

		Total - All Fund Types				$   28,070,860		$   31,500,725		$   (34,330,085)		$   (2,829,360)		$   25,241,500		$   14,599,630										-0.1007934919

																										$   (2,829,360)



								OK		OK		OK









R&E

		Revenues				2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget		% Chg.

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%		-1%

				Licenses		31,610		41,938		32,700		34,000		50,500		49%		49%

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%		591%

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%		4%

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%		21%

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%		22%

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%		27%

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%		-3%

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%		-100%

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%		21%

		Expenses

				Personnel Services, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%

				Personnel Services, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Professional Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%

				Purchased Property Services		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				$   30,133,510		$   21,577,929

				Capital Projects & Equipment		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				0.3964968557										2020 Actual 				Done 

				Debt Service/Bond issuance		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				-2%										2021 Actual				Done 

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A														2022 Budget				Done 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%														2022 Estimated				Done 11.4.22

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%														2023 Budget 				Done 11.4.22



				Revenues and Expenses - Excluding transfers to and from other funds

				Revenues		$   20,066,186		$   20,744,908		$   25,282,450		$   21,648,475		$   27,304,150

				Expenses		$   17,643,716		$   16,563,970		$   30,034,225		$   21,577,929		$   30,133,510		0%				$   99,285

				Excess/Shortfall		$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)

						OK		OK		OK		OK		OK





						2023 Budget

				Taxes		12,857,000

				Licenses		50,500

				Intergovernmental 		6,375,500

				Charges for Services		7,455,900

				Fines and Assessments		242,900

				Miscellaneous		322,350

				Operating Revenues		27,304,150				excludes transfers



						OK



				Tax Revenues - All Funds

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Property Tax		1,409,457		1,435,607		1,622,000		1,622,000		1,605,000		-1.0%		(17,000)		12%

				Spec Ownership Tax		199,650		203,099		200,000		198,000		200,000		1.0%		2,000		2%

				County Sales Tax-PS		379,914		465,218		435,000		484,500		480,000		-0.9%		(4,500)		4%

				County Sales Tax		2,559,403		3,098,608		3,050,000		3,223,000		3,210,000		-0.4%		(13,000)		25%

				City Sales Tax		4,107,122		4,708,708		4,674,000		4,903,050		4,950,000		1.0%		46,950		39%

				Use Tax on Vehicles		1,051,018		1,263,334		1,200,000		1,245,000		1,200,000		-3.6%		(45,000)		9%

				Use Tax Bldg Mat		448,153		438,955		315,000		543,000		450,000		-17.1%		(93,000)		4%

				Lodgers Tax		89,502		342,971		262,000		350,000		300,000		-14.3%		(50,000)		2%

				Other Taxes		16,673		15,904		11,300		12,000		12,000		0.0%		- 0		0%

				Franchise Fees		403,574		446,997		415,000		415,000		450,000		8.4%		35,000		4%

				Adjustments		- 0

						10,664,466		12,419,401		12,184,300		12,995,550		12,857,000		-1.1%		(138,550)		100%



						OK		OK		OK		OK		OK



						$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000



				INTERGOVERNMENTAL REVENUES

				Charges for Services

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Sewer		3,472,634		3,561,044		3,675,000		3,700,000		3,774,000

				FCC User Fees 		538,194		964,585		1,190,300		1,172,650		1,196,000

				Trash		826,127		789,061		910,000		930,000		1,076,000

				Plant Investment Fees		592,676		630,366		385,000		600,000		525,000

				Fleet Maintenance 		320,755		353,038		401,100		393,725		412,400

				Rec Programs		48,559		141,372		144,000		121,985		128,500

				Irrigation		127,850		130,088		139,000		135,750		136,500

				Other		246,406		172,681		66,000		101,550		207,500

				Rounding Adjustment		- 0

						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900



						OK		OK		OK		OK		OK



						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900

				Expenses (excluding Transfers)

						2022

				Capital		11,635,780

				Debt		1,996,425

				Operations		16,501,305

				Other Financing Uses		- 0

						30,133,510





						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Personnel services		$   6,829,811		$   7,427,202		$   8,847,575		$   8,744,764		$   9,739,300		10%		59%

				Purchased services		2,907,145		3,372,542		4,103,570		4,127,392		4,356,010		6%		26%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		14%		10%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		-81%		3%

				Special Projects		743,791		312,044		175,100		286,734		254,925		46%		2%

				Operating expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		-2%		100%

				Capital 		$   3,911,573		$   2,294,407		$   11,217,675		$   4,703,172		$   11,635,780		4%		34%

				Debt		$   2,030,568		$   1,828,704		$   1,960,300		$   1,960,300		$   1,996,425

				Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		$   1,683,260		$   2,136,015		$   8,124,925		$   4,338,000		$   4,196,575

						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085



						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Revenues and Expenses - All Funds  

 (excludes transfers)



Revenues	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	20066186	20744908	25282450	21648475	27304150	Expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	17643716	16563970	30034225	21577929	30133510	Excess/Shortfall	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2422470	4180938	-4751775	70546	-2829360	









Operating expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	







Revenues for All Funds

Excluding transfers and other financing sources



Taxes	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	10664466	12419401	12184300	12995550	12857000	Licenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	31610	41938	32700	34000	50500	Intergovermental 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2677806	1131327	5564500	922120	6375500	Charges for Services	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	6173201	6742235	6910400	7155660	7455900	Fines, Assessments	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	177355	28684	343200	200800	242900	Miscellaneous	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	332776	255882	247350	264780	322350	









2023 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds  









Taxes	Licenses	Intergovernmental 	Charges for Services	Fines and Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	







Tax Revenues - $12.9 million



City Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	4107122	4708708	4903050	4950000	County Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2559403	3098608	3223000	3210000	Property Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1409457	1435607	1622000	1605000	Use Tax on Vehicles	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1051018	1263334	1245000	1200000	Spec Ownership Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	199650	203099	198000	200000	County Sales Tax-PS	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	379914	465218	484500	480000	Use Tax Bldg Mat	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	448153	438955	543000	450000	Lodgers Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	89502	342971	350000	300000	Other Taxes	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	16673	15904	12000	12000	Franchise Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	403574	446997	415000	450000	







2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2677806	1131327	922120	6375500	





Charges for Services - $7.4 million



Sewer	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	3472634	3561044	3700000	3774000	Trash	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	826127	789061	930000	1076000	Fleet Maintenance 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	320755	353038	393725	412400	Irrigation	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	127850	130088	135750	136500	Plant Investment Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	592676	630366	600000	525000	Other	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	246406	172681	101550	207500	Rec Programs	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	48559	141372	121985	128500	FCC User Fees 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	538194	964585	1172650	1196000	







2022 Expenses - Excluding Transfers 







Capital	Debt	Operations	11635780	1996425	16501305	

Expenses - All Funds

Excluding transfers 



Operations	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other Financing Uses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	









2020 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	6829811	2907145	1220828	0	743791	2021 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	7427202	3372542	1329071	0	312044	2022 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8847575	4103570	1515000	2215005	175100	2022 Estimated	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8744764	4127392	1531737	223830	286734	2023 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9739300	4356010	1728920	422150	254925	









All funds table Detail



		SUMMARY BY SOURCE/USE

						2020        Actual		2021       Actual		2022      Budget		2022      Estimated		2023      Budget		% Chg.

		Revenues																		est		budget

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%				-1.07%		672,700

				Licenses		31,610		41,938		32,700		34,000		50,500		49%				48.53%		17,800

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%				591.40%		811,000

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%				4.20%		545,500

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%				20.97%		(100,300)

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%				21.74%		75,000

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%				26.57%		2,021,700

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%				-3.26%		(3,928,350)

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%				-100.00%		- 0

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%				21.22%		(1,906,650)

		Expenses

				Personnel, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%						 

				Personnel, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Prof Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%				-

				Purchased PropServices		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Exp		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				30,133,510		2023

				Capital Projects & Equip		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				21,577,929		2022 Est																		 

				Debt Service		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				40%		% Chg

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A										 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%



		Chg in Available Funds				$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)		-4111%











				Transfers ck		OK		OK		OK		OK		OK





2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	









Grants



		Grant Program		Purpose		Amount

		America Rescue Plan		Mulberry Street Outdoor Seating		225,000

		America Rescue Plan		Broadband Connections		374,000

		America Rescue Plan		Aeration Project		700,000

		America Rescue Plan		Manhole Replacement 		700,000

		America Rescue Plan		H2S Odor Control 		800,000

		Energy Impact Grant		Broadband Connections		364,000

		Energy Impact Grant		H2S Projects		600,000

		Energy Impact Grant		Street Evaluation 		25,000

		CDOT Grant		S. Mesa Street		1,736,000

		Charge Ahead Grant 		EV Charging Stations 		70,000

		Federal Mineral Lease Grant		16 Road Rail Crossing		50,000

		Total Grants				5,644,000

		* Eligibility of project for use of funds needs to be confirmed

		**Grant awards have not been confirmed





Capital Summary

		CAPITAL EQUIPMENT 

		Description						Budgeted Amount

		Mobile Equipment

		CERF		110		Dump Truck 		252,200				CARRY OVER FROM 2022 WITH AMENDED BUDGET AMOUNT		2,023

		CERF		110		Truck 4 x 4 with Dump Bed 		72,000

		CERF		127		Building Maintenance Truck - Community Center		55,000				ENGINEERING TRUCK - NEED CAPITAL EQUIPMENT REQUEST		2,023

		New		110		Engineering Truck 		30,000

		New		110		Tractor - Parks 		47,000

		New 		110		Police Interceptor 		55,000

		Subtotal Mobile Equipment						511,200

		Computer Equipment												110

				110		Annual Computer Equipment - General Fund		30,230

				110		Computer Equipment - Police Department 		13,500

				110		Computer Equipment - Building Inspections 		5,000								532630

		Subtotal Computer Equipment						48,730

		Furniture and Equipment

				110		Water Meters		9,000

				110		Traffic Safety Trailer 		10,000

				110		Printer - Administration		6,000

				110		Office Equipment - Police Department 		4,000

				110		Tasers (3) 		3,000

				127		Aquatics equipment		59,500

				127		Fitness equipment		27,800

				127		Building maintenance equipment		115,000

				211		Irrigation meters		2,400

				212		CCTV Computer and Inspection Software 		45,000

				212		CCTV Utility Push Camera 		15,000

		Subtotal Furniture and Equipment						296,700

		TOTAL CAPITAL EQUIPMENT						$856,630

		CAPITAL PROJECTS 

		Capital Projects						Budgeted Amount

				110		Sidewalk Replacement		100,000

				127		Water Slide - Indoor Pool 		850,000

				127		Building Maintenance Projects 		135,000

				130		Electric vehicle charging station		150,000

				130		Mulberry Street outdoor seating		450,000

				130		Broadband connections		738,000

				130		16 Road Rail Crossing		390,000

				130		Mesa Street Improvements 		2,150,000

				130		Overlay program		300,000

				130		Fremont Street Land Acquisition 		410,000

				130		Maple Street Bridge Land Acquisition 		100,000

				130		19 Road Land Acquisition 		400,000

				130		Trails design		90,000

				130		Reed Park improvements		950,000						$11,825,980

				130		Prospector Park Improvements 		66,350						11635780

				130		Dog Park 		50,000						$190,200

				212		H2S Treatment System 		1,200,000

				212		Sewer Line Upgrades - H2S 		900,000

				212		S. Mesa Street Sewer Line Replacement 		240,000

				212		Aeration System Project 		1,300,000

		TOTAL CAPITAL PROJECTS 						$10,969,350

		TOTAL CAPITAL*						$11,825,980

		*Includes $190,000 in engineering and design services





Debt

		CONSOLIDATED DEBT SCHEDULE

				Original Debt		Outstanding Principal		Outstanding Interest		Total Debt Outstanding		2022 P & I Payments				12/31/21

		FCC Bonds		10,115,000		9,080,000		3,606,000		12,686,000		748,600				9,445,000

		WWTF Loan		21,830,000		13,730,000		499,570		14,229,570		1,248,225				14,705,000

		Total 		31,945,000		22,810,000		4,105,570		26,915,570		1,996,825







use of FB

		2023 Use of/Additions to Fund Balances

		Unassigned		General Fund		(2,264,599)

		Unassigned		Community Center Fund		(905,378)				847175

		Unassigned		Irrigation Water Fund		(3,200)

		Unassigned		Sewer Fund		69,910

		Unassigned		Marketing/Promotion		- 0

		Unassigned		Devils Canyon Center		- 0

		Unassigned		Fleet Maintenance Fund		- 0

						(3,103,267)

																385366

		Operating Reserve		General Fund		385,366				385366

		Operating Reserve		Community Center Fund		47,903

						433,269										47903



		CERF		General Fund		76,000				76000										70352

		CERF		Community Center Fund		10,300

		CERF		Irrigation Water Fund		3,200

		CERF		Sewer Fund		59,000

						148,500



		Designated - WWTF Equip		Sewer Fund		- 0										905,378						33841

		Designated - Future Expansion		Sewer Fund		- 0

		Designated - Pub Safety		General Fund		(70,352)				70352

		Designated - Arts		General Fund		- 0

						(70,352)



		Restricted - Loan		Sewer Fund		42,840										$   582,358.00

		Restricted - POST		Conservation Trust Fund		(234,050)

		Restricted - Econ Dev		Economic Development 		90,000

		Restrict - Marketing 		Marketing 		(40,000)

		Restricted - Public Places		Public Places Fund		(70,000)										905378				137309

		Restricted - Streets		Capital Projects Fund		(28,600)														78309

		Restricted - Fleet 		Fleet Maintenance Fund		2,300

						(237,510)

														- 0				60803

		Use of Fund balances				(2,829,360)





														47903

														10300





Fund Balance Summary

		Governmental Funds				2020		2021		2022 Estimated		2023 Budgeted		Changes in FB

				General Fund		13,284,494		15,829,951		15,482,531		13,608,946		(1,873,585)

				Conservation Trust		386,332		521,213		499,013		264,963		(234,050)

				Economic Dev.		- 0		80,103		80,103		170,103		90,000

				Marketing		162,098		239,497		283,497		243,497		(40,000)

				Public Places		- 0		43,647		192,647		122,647		(70,000)

				Community Center		2,907,566		3,631,702		3,789,662		2,942,487		(847,175)

				Capital		284,710		284,710		249,709		231,409		(18,300)

				Debt		757,839		748,200		748,200		748,200		- 0

						17,783,039		21,379,023		21,325,362		18,332,252		(2,993,110)

		Enterprise Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				Devils Canyon		218,268		194,874		194,874		194,874		- 0

				Irrigaton		191,012		192,418		192,418		192,418		- 0

				Sewer		5,454,242		6,051,280		6,125,155		6,296,905		171,750

				Trash		172,798		177,316		177,316		177,316		- 0

						6,036,320		6,615,888		6,689,763		6,861,513		171,750

		Internal Service Fund

				Fleet		17,605		19,483		19,843		19,843		- 0

						17,605		19,483		19,843		19,843		- 0

		TOTAL ENDING FB				23,836,964		28,014,394		28,034,968		25,213,608		(2,821,360)

		*Enterprise Funds - Excludes amounts invested in capital assets













2020	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13284494	386332	0	162098	0	2907566	284710	757839	2021	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15829951	521213	80103	239497	43647	3631702	284710	748200	2022 Estimated	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15482531	499013	80103	283497	192647	3789662	249709	748200	2023 Budgeted	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13608946	264963	170103	243497	122647	2942487	231409	748200	







#REF!	Devils Canyon	Irrigaton	Sewer	Trash	1	2020	Devils Canyon	Irrigaton	Sewer	Trash	218268	191012	5454242	172798	2021	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6051280	177316	2023 Budgeted	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6296905	177316	2022 Estimated	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6125155	177316	









FB Components

		Fund Balance Componenets

																										VR

						2017 Actual		2018 Actual		2019 Actual		2020 Estimated		2021 Budget										2018		2019		2020		2021

		Restricted & Non Spendable																				110				962043		1362043		1379043

				Inventory		7,437		7,994		8,884		8,884		8,884								127				0		5700		11400

				Debt Service		3,615,074		3,736,326		1,675,575		1,757,654		1,760,589								211						3200		6400

				TABOR Reserve		400,000		400,000		400,000		400,000		400,000								212				338677		397677		391177

				Streets		300,544		274,099		303,224		139,437		121,137												1300720		1768620		1788020

				Public Safety		- 0		72,274		167,726		252,626		232,104

				Bond Project Funds				- 0		60,018		- 0		- 0

				Parks & Open Space		166,283		222,841		256,271		386,371		491,471												Other

						4,489,338		4,713,534		2,871,698		2,944,972		3,014,185								110				170921		87453		51028

		Operating Reserve

				General Fund		1,621,056		1,686,810		1,748,531		2,261,920		2,028,354

				FCC Fund		403,939		508,046		458,179		494,163		478,169												Capital

						2,024,995		2,194,856		2,206,710		2,756,083		2,506,523								110				172899		0		0

		Assigned																				130				106109		106079		106079

				FCC Bldg & Equipment		536,004		586,004		1,094,241		1,000,000		1,000,000												279008		106079		106079

				WWTF Bldg & Equipment		1,210,775		1,210,775		1,044,888		1,042,613		1,087,613

				Capital Projects		239,711		153,158		279,008		106,079		106,079

				Health Insurance		408,940		393,026		328,880		328,880		328,880												Debt

				Vehicle Replacement		872,087		1,100,650		1,300,720		1,768,620		1,788,020								140		2774025		757839		757839		757839

				Other		52,247		65,878		170,922		87,453		51,028								212		962301		917736		999815		1002750

						3,319,764		3,509,491		4,218,659		4,333,645		4,361,620										3736326		1675575		1757654		1760589

		Unassigned or for specific purpose of fund

				General Fund		3,972,081		5,578,535		6,877,495		6,427,460		4,507,433												POST

				Devils Canyon Center		230,120		226,579		234,865		213,260		193,085								121		218412		247823		377923		483023

				Fleet Maintenance		17,384		14,650		17,393		17,393		15,393								130		4429		8448		8448		8448

				Trash		132,881		144,955		158,251		167,251		167,251										222841		256271		386371		491471

				Marketing		106,763		132,738		152,421		139,320		119,320

				Economic Development				- 0		- 0		- 0		37,725

				Public Places				- 0		- 0		- 0		- 0												Streets

				Community Center 		247,927		423,182		1,168,417		940,042		809,511								110		4631		7767		8000		8000

				Irrigation		156,805		173,079		173,687		177,737		170,612								130		269468		295457		131437		113137

				Sewer 		2,698,414		2,610,952		3,296,994		2,496,415		2,260,030										274099		303224		139437		121137

						7,562,375		9,304,670		12,079,523		10,578,878		8,280,360

						17,396,472		19,722,551		21,376,590		20,613,578		18,162,688



				Summary				23,836,964		28,014,394		28,034,968		25,213,608

				Adj				- 0		- 0		- 0		- 0

								23,836,964		28,014,394		28,034,968		25,213,608

								ERROR		ERROR		ERROR		ERROR
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Revenues and Expenses  - All Funds 
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(excludes transfers)
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2023 Revenues – $27.3 Million

Taxes, 12,857,000 , 47%

Licenses, 50,500 , 0%

Intergovernmental , 6,375,500 , 
24%

Charges for Services, 7,455,900 
, 27%

Fines and Assessments, 242,900 , 
1% Miscellaneous, 322,350 , 1%

2023 Revenues - $27.3 million
Excludes Other Financing Sources and Transfers from Other Funds  



2023 Revenues 
•Tax Revenues 

• Revenues of $12.9 Million
• Increase of 6% compared to 

2022 Budget 
• Decrease of less than 1% 

when compared to 2022 
Estimated Revenues 
(Inflationary Impacts)



2023 Revenues – Tax Revenues

 (1,000,000)  1,000,000  3,000,000  5,000,000  7,000,000  9,000,000  11,000,000  13,000,000

2020 Actual

2021 Actual

2022 Estimated

2023 Budget

Tax Revenues - $12.9 million

City Sales Tax County Sales Tax Property Tax Use Tax on Vehicles Spec Ownership Tax

County Sales Tax-PS Use Tax Bldg Mat Lodgers Tax Other Taxes Franchise Fees



2023 Revenues 
• Intergovernmental 
Revenue

• $6.4 Million 
• 15% increase from 2022 

Budget, 591% increase over 
estimated revenues (due to 
carrying grants forward). 

• $5.6 Million in Grants

Grant Program Purpose Amount

America Rescue Plan Mulberry Street Outdoor Seating 225,000      

America Rescue Plan Broadband Connections 374,000      

America Rescue Plan Aeration Project 700,000      

America Rescue Plan Manhole Replacement 700,000      

America Rescue Plan H2S Odor Control 800,000      

Energy Impact Grant Broadband Connections 364,000      

Energy Impact Grant H2S Projects 600,000      

Energy Impact Grant Street Evaluation 25,000        

CDOT Grant S. Mesa Street 1,736,000   

Charge Ahead Grant EV Charging Stations 70,000        

Federal Mineral Lease Grant 16 Road Rail  Crossing 50,000        

Total Grants 5,644,000 
* Eligibility of project for use of funds needs to be confirmed

**Grant awards have not been confirmed


All funds table 2022 Summary

		SUMMARY OF FUNDS AVAILABLE  - 2023 BUDGET

						Estimated Beg Funds Available		Revenues		Expenditures		Change in Available Funds		Ending  Funds Available		Capital

		Governmental Fund Types

				General 		$   15,482,531		$   11,743,125		$   (13,616,710)		$   (1,873,585)		$   13,608,946		$   2,916,430

				Conservation Trust		499,013		160,100		(394,150)		(234,050)		264,963		394,150

				Economic Dev		80,103		100,000		(10,000)		90,000		170,103		- 0

				Marketing 		283,497		162,000		(202,000)		(40,000)		243,497		- 0

				Public Places		192,647		50,000		(120,000)		(70,000)		122,647		100,000

				Community Center 		3,789,668		3,569,200		(4,416,375)		(847,175)		2,942,493		1,242,300

				Capital Projects 		285,355		6,215,750		(6,244,350)		(28,600)		256,755		6,244,350

				Debt Service 		748,200		748,600		(748,600)		- 0		748,200		- 0

				Subtotal 		$   21,361,014		$   22,748,775		$   (25,752,185)		$   (3,003,410)		$   18,357,604		$   10,897,230



		Enterprise & Internal Service Funds

				Devils Canyon 		$   195,114		$   - 0		$   - 0		$   - 0		$   195,114		$   - 0

				Irrigation Water		192,418		136,550		(136,550)		- 0		192,418		2,400

				Sewer 		6,125,155		7,127,000		(6,955,250)		171,750		6,296,905		3,700,000

				Trash		177,316		1,076,000		(1,076,000)		- 0		177,316		- 0

				Fleet Maintenance 		19,843		412,400		(410,100)		2,300		22,143		- 0

				Subtotal 		6,709,846		$   8,751,950		$   (8,577,900)		$   174,050		$   6,883,896		$   3,702,400

		Total - All Fund Types				$   28,070,860		$   31,500,725		$   (34,330,085)		$   (2,829,360)		$   25,241,500		$   14,599,630										-0.1007934919

																										$   (2,829,360)



								OK		OK		OK









R&E

		Revenues				2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget		% Chg.

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%		-1%

				Licenses		31,610		41,938		32,700		34,000		50,500		49%		49%

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%		591%

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%		4%

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%		21%

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%		22%

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%		27%

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%		-3%

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%		-100%

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%		21%

		Expenses

				Personnel Services, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%

				Personnel Services, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Professional Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%

				Purchased Property Services		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				$   30,133,510		$   21,577,929

				Capital Projects & Equipment		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				0.3964968557										2020 Actual 				Done 

				Debt Service/Bond issuance		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				-2%										2021 Actual				Done 

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A														2022 Budget				Done 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%														2022 Estimated				Done 11.4.22

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%														2023 Budget 				Done 11.4.22



				Revenues and Expenses - Excluding transfers to and from other funds

				Revenues		$   20,066,186		$   20,744,908		$   25,282,450		$   21,648,475		$   27,304,150

				Expenses		$   17,643,716		$   16,563,970		$   30,034,225		$   21,577,929		$   30,133,510		0%				$   99,285

				Excess/Shortfall		$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)

						OK		OK		OK		OK		OK





						2023 Budget

				Taxes		12,857,000

				Licenses		50,500

				Intergovernmental 		6,375,500

				Charges for Services		7,455,900

				Fines and Assessments		242,900

				Miscellaneous		322,350

				Operating Revenues		27,304,150				excludes transfers



						OK



				Tax Revenues - All Funds

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Property Tax		1,409,457		1,435,607		1,622,000		1,622,000		1,605,000		-1.0%		(17,000)		12%

				Spec Ownership Tax		199,650		203,099		200,000		198,000		200,000		1.0%		2,000		2%

				County Sales Tax-PS		379,914		465,218		435,000		484,500		480,000		-0.9%		(4,500)		4%

				County Sales Tax		2,559,403		3,098,608		3,050,000		3,223,000		3,210,000		-0.4%		(13,000)		25%

				City Sales Tax		4,107,122		4,708,708		4,674,000		4,903,050		4,950,000		1.0%		46,950		39%

				Use Tax on Vehicles		1,051,018		1,263,334		1,200,000		1,245,000		1,200,000		-3.6%		(45,000)		9%

				Use Tax Bldg Mat		448,153		438,955		315,000		543,000		450,000		-17.1%		(93,000)		4%

				Lodgers Tax		89,502		342,971		262,000		350,000		300,000		-14.3%		(50,000)		2%

				Other Taxes		16,673		15,904		11,300		12,000		12,000		0.0%		- 0		0%

				Franchise Fees		403,574		446,997		415,000		415,000		450,000		8.4%		35,000		4%

				Adjustments		- 0

						10,664,466		12,419,401		12,184,300		12,995,550		12,857,000		-1.1%		(138,550)		100%



						OK		OK		OK		OK		OK



						$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000



				INTERGOVERNMENTAL REVENUES

				Charges for Services

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Sewer		3,472,634		3,561,044		3,675,000		3,700,000		3,774,000

				FCC User Fees 		538,194		964,585		1,190,300		1,172,650		1,196,000

				Trash		826,127		789,061		910,000		930,000		1,076,000

				Plant Investment Fees		592,676		630,366		385,000		600,000		525,000

				Fleet Maintenance 		320,755		353,038		401,100		393,725		412,400

				Rec Programs		48,559		141,372		144,000		121,985		128,500

				Irrigation		127,850		130,088		139,000		135,750		136,500

				Other		246,406		172,681		66,000		101,550		207,500

				Rounding Adjustment		- 0

						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900



						OK		OK		OK		OK		OK



						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900

				Expenses (excluding Transfers)

						2022

				Capital		11,635,780

				Debt		1,996,425

				Operations		16,501,305

				Other Financing Uses		- 0

						30,133,510





						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Personnel services		$   6,829,811		$   7,427,202		$   8,847,575		$   8,744,764		$   9,739,300		10%		59%

				Purchased services		2,907,145		3,372,542		4,103,570		4,127,392		4,356,010		6%		26%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		14%		10%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		-81%		3%

				Special Projects		743,791		312,044		175,100		286,734		254,925		46%		2%

				Operating expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		-2%		100%

				Capital 		$   3,911,573		$   2,294,407		$   11,217,675		$   4,703,172		$   11,635,780		4%		34%

				Debt		$   2,030,568		$   1,828,704		$   1,960,300		$   1,960,300		$   1,996,425

				Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		$   1,683,260		$   2,136,015		$   8,124,925		$   4,338,000		$   4,196,575

						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085



						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Revenues and Expenses - All Funds  

 (excludes transfers)



Revenues	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	20066186	20744908	25282450	21648475	27304150	Expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	17643716	16563970	30034225	21577929	30133510	Excess/Shortfall	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2422470	4180938	-4751775	70546	-2829360	









Operating expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	







Revenues for All Funds

Excluding transfers and other financing sources



Taxes	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	10664466	12419401	12184300	12995550	12857000	Licenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	31610	41938	32700	34000	50500	Intergovermental 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2677806	1131327	5564500	922120	6375500	Charges for Services	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	6173201	6742235	6910400	7155660	7455900	Fines, Assessments	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	177355	28684	343200	200800	242900	Miscellaneous	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	332776	255882	247350	264780	322350	









2023 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds  









Taxes	Licenses	Intergovernmental 	Charges for Services	Fines and Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	







Tax Revenues - $12.9 million



City Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	4107122	4708708	4903050	4950000	County Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2559403	3098608	3223000	3210000	Property Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1409457	1435607	1622000	1605000	Use Tax on Vehicles	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1051018	1263334	1245000	1200000	Spec Ownership Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	199650	203099	198000	200000	County Sales Tax-PS	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	379914	465218	484500	480000	Use Tax Bldg Mat	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	448153	438955	543000	450000	Lodgers Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	89502	342971	350000	300000	Other Taxes	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	16673	15904	12000	12000	Franchise Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	403574	446997	415000	450000	







2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2677806	1131327	922120	6375500	





Charges for Services - $7.4 million



Sewer	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	3472634	3561044	3700000	3774000	Trash	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	826127	789061	930000	1076000	Fleet Maintenance 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	320755	353038	393725	412400	Irrigation	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	127850	130088	135750	136500	Plant Investment Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	592676	630366	600000	525000	Other	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	246406	172681	101550	207500	Rec Programs	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	48559	141372	121985	128500	FCC User Fees 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	538194	964585	1172650	1196000	







2022 Expenses - Excluding Transfers 







Capital	Debt	Operations	11635780	1996425	16501305	

Expenses - All Funds

Excluding transfers 



Operations	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other Financing Uses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	









2020 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	6829811	2907145	1220828	0	743791	2021 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	7427202	3372542	1329071	0	312044	2022 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8847575	4103570	1515000	2215005	175100	2022 Estimated	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8744764	4127392	1531737	223830	286734	2023 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9739300	4356010	1728920	422150	254925	









All funds table Detail



		SUMMARY BY SOURCE/USE

						2020        Actual		2021       Actual		2022      Budget		2022      Estimated		2023      Budget		% Chg.

		Revenues																		est		budget

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%				-1.07%		672,700

				Licenses		31,610		41,938		32,700		34,000		50,500		49%				48.53%		17,800

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%				591.40%		811,000

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%				4.20%		545,500

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%				20.97%		(100,300)

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%				21.74%		75,000

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%				26.57%		2,021,700

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%				-3.26%		(3,928,350)

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%				-100.00%		- 0

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%				21.22%		(1,906,650)

		Expenses

				Personnel, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%						 

				Personnel, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Prof Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%				-

				Purchased PropServices		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Exp		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				30,133,510		2023

				Capital Projects & Equip		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				21,577,929		2022 Est																		 

				Debt Service		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				40%		% Chg

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A										 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%



		Chg in Available Funds				$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)		-4111%











				Transfers ck		OK		OK		OK		OK		OK





2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	









Grants



		Grant Program		Purpose		Amount

		America Rescue Plan		Mulberry Street Outdoor Seating		225,000

		America Rescue Plan		Broadband Connections		374,000

		America Rescue Plan		Aeration Project		700,000

		America Rescue Plan		Manhole Replacement 		700,000

		America Rescue Plan		H2S Odor Control 		800,000

		Energy Impact Grant		Broadband Connections		364,000

		Energy Impact Grant		H2S Projects		600,000

		Energy Impact Grant		Street Evaluation 		25,000

		CDOT Grant		S. Mesa Street		1,736,000

		Charge Ahead Grant 		EV Charging Stations 		70,000

		Federal Mineral Lease Grant		16 Road Rail Crossing		50,000

		Total Grants				5,644,000

		* Eligibility of project for use of funds needs to be confirmed

		**Grant awards have not been confirmed





Capital Summary

		CAPITAL EQUIPMENT 

		Description						Budgeted Amount

		Mobile Equipment

		CERF		110		Dump Truck 		252,200				CARRY OVER FROM 2022 WITH AMENDED BUDGET AMOUNT		2,023

		CERF		110		Truck 4 x 4 with Dump Bed 		72,000

		CERF		127		Building Maintenance Truck - Community Center		55,000				ENGINEERING TRUCK - NEED CAPITAL EQUIPMENT REQUEST		2,023

		New		110		Engineering Truck 		30,000

		New		110		Tractor - Parks 		47,000

		New 		110		Police Interceptor 		55,000

		Subtotal Mobile Equipment						511,200

		Computer Equipment												110

				110		Annual Computer Equipment - General Fund		30,230

				110		Computer Equipment - Police Department 		13,500

				110		Computer Equipment - Building Inspections 		5,000								532630

		Subtotal Computer Equipment						48,730

		Furniture and Equipment

				110		Water Meters		9,000

				110		Traffic Safety Trailer 		10,000

				110		Printer - Administration		6,000

				110		Office Equipment - Police Department 		4,000

				110		Tasers (3) 		3,000

				127		Aquatics equipment		59,500

				127		Fitness equipment		27,800

				127		Building maintenance equipment		115,000

				211		Irrigation meters		2,400

				212		CCTV Computer and Inspection Software 		45,000

				212		CCTV Utility Push Camera 		15,000

		Subtotal Furniture and Equipment						296,700

		TOTAL CAPITAL EQUIPMENT						$856,630

		CAPITAL PROJECTS 

		Capital Projects						Budgeted Amount

				110		Sidewalk Replacement		100,000

				127		Water Slide - Indoor Pool 		850,000

				127		Building Maintenance Projects 		135,000

				130		Electric vehicle charging station		150,000

				130		Mulberry Street outdoor seating		450,000

				130		Broadband connections		738,000

				130		16 Road Rail Crossing		390,000

				130		Mesa Street Improvements 		2,150,000

				130		Overlay program		300,000

				130		Fremont Street Land Acquisition 		410,000

				130		Maple Street Bridge Land Acquisition 		100,000

				130		19 Road Land Acquisition 		400,000

				130		Trails design		90,000

				130		Reed Park improvements		950,000						$11,825,980

				130		Prospector Park Improvements 		66,350						11635780

				130		Dog Park 		50,000						$190,200

				212		H2S Treatment System 		1,200,000

				212		Sewer Line Upgrades - H2S 		900,000

				212		S. Mesa Street Sewer Line Replacement 		240,000

				212		Aeration System Project 		1,300,000

		TOTAL CAPITAL PROJECTS 						$10,969,350

		TOTAL CAPITAL*						$11,825,980

		*Includes $190,000 in engineering and design services





Debt

		CONSOLIDATED DEBT SCHEDULE

				Original Debt		Outstanding Principal		Outstanding Interest		Total Debt Outstanding		2022 P & I Payments				12/31/21

		FCC Bonds		10,115,000		9,080,000		3,606,000		12,686,000		748,600				9,445,000

		WWTF Loan		21,830,000		13,730,000		499,570		14,229,570		1,248,225				14,705,000

		Total 		31,945,000		22,810,000		4,105,570		26,915,570		1,996,825







use of FB

		2023 Use of/Additions to Fund Balances

		Unassigned		General Fund		(2,264,599)

		Unassigned		Community Center Fund		(905,378)				847175

		Unassigned		Irrigation Water Fund		(3,200)

		Unassigned		Sewer Fund		69,910

		Unassigned		Marketing/Promotion		- 0

		Unassigned		Devils Canyon Center		- 0

		Unassigned		Fleet Maintenance Fund		- 0

						(3,103,267)

																385366

		Operating Reserve		General Fund		385,366				385366

		Operating Reserve		Community Center Fund		47,903

						433,269										47903



		CERF		General Fund		76,000				76000										70352

		CERF		Community Center Fund		10,300

		CERF		Irrigation Water Fund		3,200

		CERF		Sewer Fund		59,000

						148,500



		Designated - WWTF Equip		Sewer Fund		- 0										905,378						33841

		Designated - Future Expansion		Sewer Fund		- 0

		Designated - Pub Safety		General Fund		(70,352)				70352

		Designated - Arts		General Fund		- 0

						(70,352)



		Restricted - Loan		Sewer Fund		42,840										$   582,358.00

		Restricted - POST		Conservation Trust Fund		(234,050)

		Restricted - Econ Dev		Economic Development 		90,000

		Restrict - Marketing 		Marketing 		(40,000)

		Restricted - Public Places		Public Places Fund		(70,000)										905378				137309

		Restricted - Streets		Capital Projects Fund		(28,600)														78309

		Restricted - Fleet 		Fleet Maintenance Fund		2,300

						(237,510)

														- 0				60803

		Use of Fund balances				(2,829,360)





														47903

														10300





Fund Balance Summary

		Governmental Funds				2020		2021		2022 Estimated		2023 Budgeted		Changes in FB

				General Fund		13,284,494		15,829,951		15,482,531		13,608,946		(1,873,585)

				Conservation Trust		386,332		521,213		499,013		264,963		(234,050)

				Economic Dev.		- 0		80,103		80,103		170,103		90,000

				Marketing		162,098		239,497		283,497		243,497		(40,000)

				Public Places		- 0		43,647		192,647		122,647		(70,000)

				Community Center		2,907,566		3,631,702		3,789,662		2,942,487		(847,175)

				Capital		284,710		284,710		249,709		231,409		(18,300)

				Debt		757,839		748,200		748,200		748,200		- 0

						17,783,039		21,379,023		21,325,362		18,332,252		(2,993,110)

		Enterprise Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				Devils Canyon		218,268		194,874		194,874		194,874		- 0

				Irrigaton		191,012		192,418		192,418		192,418		- 0

				Sewer		5,454,242		6,051,280		6,125,155		6,296,905		171,750

				Trash		172,798		177,316		177,316		177,316		- 0

						6,036,320		6,615,888		6,689,763		6,861,513		171,750

		Internal Service Fund

				Fleet		17,605		19,483		19,843		19,843		- 0

						17,605		19,483		19,843		19,843		- 0

		TOTAL ENDING FB				23,836,964		28,014,394		28,034,968		25,213,608		(2,821,360)

		*Enterprise Funds - Excludes amounts invested in capital assets













2020	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13284494	386332	0	162098	0	2907566	284710	757839	2021	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15829951	521213	80103	239497	43647	3631702	284710	748200	2022 Estimated	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	15482531	499013	80103	283497	192647	3789662	249709	748200	2023 Budgeted	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13608946	264963	170103	243497	122647	2942487	231409	748200	







#REF!	Devils Canyon	Irrigaton	Sewer	Trash	1	2020	Devils Canyon	Irrigaton	Sewer	Trash	218268	191012	5454242	172798	2021	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6051280	177316	2023 Budgeted	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6296905	177316	2022 Estimated	Devils Canyon	Irrigaton	Sewer	Trash	194874	192418	6125155	177316	









FB Components

		Fund Balance Componenets

																										VR

						2017 Actual		2018 Actual		2019 Actual		2020 Estimated		2021 Budget										2018		2019		2020		2021

		Restricted & Non Spendable																				110				962043		1362043		1379043

				Inventory		7,437		7,994		8,884		8,884		8,884								127				0		5700		11400

				Debt Service		3,615,074		3,736,326		1,675,575		1,757,654		1,760,589								211						3200		6400

				TABOR Reserve		400,000		400,000		400,000		400,000		400,000								212				338677		397677		391177

				Streets		300,544		274,099		303,224		139,437		121,137												1300720		1768620		1788020

				Public Safety		- 0		72,274		167,726		252,626		232,104

				Bond Project Funds				- 0		60,018		- 0		- 0

				Parks & Open Space		166,283		222,841		256,271		386,371		491,471												Other

						4,489,338		4,713,534		2,871,698		2,944,972		3,014,185								110				170921		87453		51028

		Operating Reserve

				General Fund		1,621,056		1,686,810		1,748,531		2,261,920		2,028,354

				FCC Fund		403,939		508,046		458,179		494,163		478,169												Capital

						2,024,995		2,194,856		2,206,710		2,756,083		2,506,523								110				172899		0		0

		Assigned																				130				106109		106079		106079

				FCC Bldg & Equipment		536,004		586,004		1,094,241		1,000,000		1,000,000												279008		106079		106079

				WWTF Bldg & Equipment		1,210,775		1,210,775		1,044,888		1,042,613		1,087,613

				Capital Projects		239,711		153,158		279,008		106,079		106,079

				Health Insurance		408,940		393,026		328,880		328,880		328,880												Debt

				Vehicle Replacement		872,087		1,100,650		1,300,720		1,768,620		1,788,020								140		2774025		757839		757839		757839

				Other		52,247		65,878		170,922		87,453		51,028								212		962301		917736		999815		1002750

						3,319,764		3,509,491		4,218,659		4,333,645		4,361,620										3736326		1675575		1757654		1760589

		Unassigned or for specific purpose of fund

				General Fund		3,972,081		5,578,535		6,877,495		6,427,460		4,507,433												POST

				Devils Canyon Center		230,120		226,579		234,865		213,260		193,085								121		218412		247823		377923		483023

				Fleet Maintenance		17,384		14,650		17,393		17,393		15,393								130		4429		8448		8448		8448

				Trash		132,881		144,955		158,251		167,251		167,251										222841		256271		386371		491471

				Marketing		106,763		132,738		152,421		139,320		119,320

				Economic Development				- 0		- 0		- 0		37,725

				Public Places				- 0		- 0		- 0		- 0												Streets

				Community Center 		247,927		423,182		1,168,417		940,042		809,511								110		4631		7767		8000		8000

				Irrigation		156,805		173,079		173,687		177,737		170,612								130		269468		295457		131437		113137

				Sewer 		2,698,414		2,610,952		3,296,994		2,496,415		2,260,030										274099		303224		139437		121137

						7,562,375		9,304,670		12,079,523		10,578,878		8,280,360

						17,396,472		19,722,551		21,376,590		20,613,578		18,162,688



				Summary				23,836,964		28,014,394		28,034,968		25,213,608

				Adj				- 0		- 0		- 0		- 0

								23,836,964		28,014,394		28,034,968		25,213,608

								ERROR		ERROR		ERROR		ERROR
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2023 
Revenues 
• Charges for Services 

• $7.4 Million 
• Increase of 4% when 

compared 2022 
Estimated Revenues.

• Trash Rate Increase –
17% - $15.30 - $17.70

• Sewer Rate – 2% - $50 
to $51



2023 Revenues
•Misc. Revenues

• Licenses - $50,500 
• Fines, Assessments - $242,900 
• Misc. - $322,350 

• Interest Earnings 
• Income from Property Rentals 



2023 Expenses – All Funds  

Capital, 11,635,780 , 38%

Debt, 1,996,425 , 7%

Operations, 16,501,305 , 
55%

2023 Expenses - Excluding Transfers - $30 Million  



2023 Expenses – All Funds  

 $-  $5  $10  $15  $20  $25  $30  $35

2020 Actual

2021 Actual

2022 Budget

2022 Estimated

2023 Budget

Millions

Expenses - All Funds
Excluding transfers 

Operations Capital Debt Other Financing Uses



2023 Expenses  
•Operating Expenses

• $16.5 Million 
• Decrease of 2% when 

compared to 2022 Budget
• Increase of 10% compared to 

2022 Estimated Actuals 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

Personnel services Purchased services Supplies Contingency Special Projects
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2023 Expenses  

• Operating Expenses
• Includes –

• Personnel - $9.7 Million
• Salary, Benefits, Fringe Benefits 

• Purchased Services - $4.4 Million
• Professional services such as 

engineering, auditing, legal fees. 
• Trash collection services 



2023 Expenses  
•Operating Expenses

• Supplies - $1.7 Million
• Tools and equipment, electrical and gas services, etc.

• Special Projects - $255,000
• Transportation/Bus Services, Fireworks Display, non-recurring projects.  

• Contingency - $422,150 



2023 
Expenses  

• Capital Expenses - $11.8 
Million

• Capital Equipment -
$856,630 

• Capital Projects -
$10.9 Million

• Many Projects and 
Equipment Carried Forward  



2023 Capital Equipment

• New Equipment – $477,430
• Replacement Equipment -

$379,200 (as part of the 
Capital Equipment 
Replacement Fund)
• Summary can be found in All 

Funds Chapter of Budget Book.  

Budgeted 
Amount

CERF 110 Dump Truck 252,200

CERF 110 Truck 4 x 4 with Dump Bed 72,000

CERF 127 Building Maintenance Truck - Community Center 55,000

New 110 Engineering Truck 30,000

New 110 Tractor - Parks 47,000

New 110 Police Interceptor 55,000
511,200

110 Annual Computer Equipment - General Fund 30,230

110 Computer Equipment - Police Department 13,500

110 Computer Equipment - Building Inspections 5,000
48,730

110 Water Meters 9,000

110 Traffic Safety Trailer 10,000

110 Printer - Administration 6,000

110 Office Equipment - Police Department 4,000

110 Tasers (3) 3,000

127 Aquatics equipment 59,500

127 Fitness equipment 27,800

127 Building maintenance equipment 115,000

211 Irrigation meters 2,400

212 CCTV Computer and Inspection Software 45,000

212 CCTV Utility Push Camera 15,000
296,700

$856,630 

CAPITAL EQUIPMENT 

Description

Mobile Equipment

Computer Equipment

Furniture and Equipment

Subtotal Mobile Equipment

Subtotal Computer Equipment

Subtotal Furniture and Equipment

TOTAL CAPITAL EQUIPMENT


All funds table 2022 Summary

		SUMMARY OF FUNDS AVAILABLE  - 2023 BUDGET

						Estimated Beg Funds Available		Revenues		Expenditures		Change in Available Funds		Ending  Funds Available		Capital

		Governmental Fund Types

				General 		$   15,482,531		$   11,743,125		$   (13,616,710)		$   (1,873,585)		$   13,608,946		$   2,916,430

				Conservation Trust		499,013		160,100		(394,150)		(234,050)		264,963		394,150

				Economic Dev		80,103		100,000		(10,000)		90,000		170,103		- 0

				Marketing 		283,497		162,000		(202,000)		(40,000)		243,497		- 0

				Public Places		192,647		50,000		(120,000)		(70,000)		122,647		100,000

				Community Center 		3,789,668		3,569,200		(4,416,375)		(847,175)		2,942,493		1,242,300

				Capital Projects 		285,355		6,215,750		(6,244,350)		(28,600)		256,755		6,244,350

				Debt Service 		748,200		748,600		(748,600)		- 0		748,200		- 0

				Subtotal 		$   21,361,014		$   22,748,775		$   (25,752,185)		$   (3,003,410)		$   18,357,604		$   10,897,230



		Enterprise & Internal Service Funds

				Devils Canyon 		$   195,114		$   - 0		$   - 0		$   - 0		$   195,114		$   - 0

				Irrigation Water		192,418		136,550		(136,550)		- 0		192,418		2,400

				Sewer 		6,125,155		7,127,000		(6,955,250)		171,750		6,296,905		3,700,000

				Trash		177,316		1,076,000		(1,076,000)		- 0		177,316		- 0

				Fleet Maintenance 		19,843		412,400		(410,100)		2,300		22,143		- 0

				Subtotal 		6,709,846		$   8,751,950		$   (8,577,900)		$   174,050		$   6,883,896		$   3,702,400

		Total - All Fund Types				$   28,070,860		$   31,500,725		$   (34,330,085)		$   (2,829,360)		$   25,241,500		$   14,599,630										-0.1007934919

																										$   (2,829,360)



								OK		OK		OK









R&E

		Revenues				2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget		% Chg.

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%		-1%

				Licenses		31,610		41,938		32,700		34,000		50,500		49%		49%

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%		591%

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%		4%

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%		21%

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%		22%

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%		27%

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%		-3%

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%		-100%

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%		21%

		Expenses

				Personnel Services, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%

				Personnel Services, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Professional Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%

				Purchased Property Services		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				$   30,133,510		$   21,577,929

				Capital Projects & Equipment		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				0.3964968557										2020 Actual 				Done 

				Debt Service/Bond issuance		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				-2%										2021 Actual				Done 

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A														2022 Budget				Done 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%														2022 Estimated				Done 11.4.22

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%														2023 Budget 				Done 11.4.22



				Revenues and Expenses - Excluding transfers to and from other funds

				Revenues		$   20,066,186		$   20,744,908		$   25,282,450		$   21,648,475		$   27,304,150

				Expenses		$   17,643,716		$   16,563,970		$   30,034,225		$   21,577,929		$   30,133,510		0%				$   99,285

				Excess/Shortfall		$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)

						OK		OK		OK		OK		OK





						2023 Budget

				Taxes		12,857,000

				Licenses		50,500

				Intergovernmental 		6,375,500

				Charges for Services		7,455,900

				Fines and Assessments		242,900

				Miscellaneous		322,350

				Operating Revenues		27,304,150				excludes transfers



						OK



				Tax Revenues - All Funds

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Property Tax		1,409,457		1,435,607		1,622,000		1,622,000		1,605,000		-1.0%		(17,000)		12%

				Spec Ownership Tax		199,650		203,099		200,000		198,000		200,000		1.0%		2,000		2%

				County Sales Tax-PS		379,914		465,218		435,000		484,500		480,000		-0.9%		(4,500)		4%

				County Sales Tax		2,559,403		3,098,608		3,050,000		3,223,000		3,210,000		-0.4%		(13,000)		25%

				City Sales Tax		4,107,122		4,708,708		4,674,000		4,903,050		4,950,000		1.0%		46,950		39%

				Use Tax on Vehicles		1,051,018		1,263,334		1,200,000		1,245,000		1,200,000		-3.6%		(45,000)		9%

				Use Tax Bldg Mat		448,153		438,955		315,000		543,000		450,000		-17.1%		(93,000)		4%

				Lodgers Tax		89,502		342,971		262,000		350,000		300,000		-14.3%		(50,000)		2%

				Other Taxes		16,673		15,904		11,300		12,000		12,000		0.0%		- 0		0%

				Franchise Fees		403,574		446,997		415,000		415,000		450,000		8.4%		35,000		4%

				Adjustments		- 0

						10,664,466		12,419,401		12,184,300		12,995,550		12,857,000		-1.1%		(138,550)		100%



						OK		OK		OK		OK		OK



						$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000



				INTERGOVERNMENTAL REVENUES

				Charges for Services

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Sewer		3,472,634		3,561,044		3,675,000		3,700,000		3,774,000

				FCC User Fees 		538,194		964,585		1,190,300		1,172,650		1,196,000

				Trash		826,127		789,061		910,000		930,000		1,076,000

				Plant Investment Fees		592,676		630,366		385,000		600,000		525,000

				Fleet Maintenance 		320,755		353,038		401,100		393,725		412,400

				Rec Programs		48,559		141,372		144,000		121,985		128,500

				Irrigation		127,850		130,088		139,000		135,750		136,500

				Other		246,406		172,681		66,000		101,550		207,500

				Rounding Adjustment		- 0

						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900



						OK		OK		OK		OK		OK



						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900

				Expenses (excluding Transfers)

						2022

				Capital		11,635,780

				Debt		1,996,425

				Operations		16,501,305

				Other Financing Uses		- 0

						30,133,510





						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Personnel services		$   6,829,811		$   7,427,202		$   8,847,575		$   8,744,764		$   9,739,300		10%		59%

				Purchased services		2,907,145		3,372,542		4,103,570		4,127,392		4,356,010		6%		26%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		14%		10%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		-81%		3%

				Special Projects		743,791		312,044		175,100		286,734		254,925		46%		2%

				Operating expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		-2%		100%

				Capital 		$   3,911,573		$   2,294,407		$   11,217,675		$   4,703,172		$   11,635,780		4%		34%

				Debt		$   2,030,568		$   1,828,704		$   1,960,300		$   1,960,300		$   1,996,425

				Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		$   1,683,260		$   2,136,015		$   8,124,925		$   4,338,000		$   4,196,575

						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085



						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Revenues and Expenses - All Funds  

 (excludes transfers)



Revenues	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	20066186	20744908	25282450	21648475	27304150	Expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	17643716	16563970	30034225	21577929	30133510	Excess/Shortfall	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2422470	4180938	-4751775	70546	-2829360	









Operating expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	







Revenues for All Funds

Excluding transfers and other financing sources



Taxes	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	10664466	12419401	12184300	12995550	12857000	Licenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	31610	41938	32700	34000	50500	Intergovermental 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2677806	1131327	5564500	922120	6375500	Charges for Services	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	6173201	6742235	6910400	7155660	7455900	Fines, Assessments	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	177355	28684	343200	200800	242900	Miscellaneous	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	332776	255882	247350	264780	322350	









2023 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds  









Taxes	Licenses	Intergovernmental 	Charges for Services	Fines and Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	







Tax Revenues - $12.9 million



City Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	4107122	4708708	4903050	4950000	County Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2559403	3098608	3223000	3210000	Property Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1409457	1435607	1622000	1605000	Use Tax on Vehicles	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1051018	1263334	1245000	1200000	Spec Ownership Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	199650	203099	198000	200000	County Sales Tax-PS	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	379914	465218	484500	480000	Use Tax Bldg Mat	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	448153	438955	543000	450000	Lodgers Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	89502	342971	350000	300000	Other Taxes	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	16673	15904	12000	12000	Franchise Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	403574	446997	415000	450000	







2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2677806	1131327	922120	6375500	





Charges for Services - $7.4 million



Sewer	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	3472634	3561044	3700000	3774000	Trash	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	826127	789061	930000	1076000	Fleet Maintenance 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	320755	353038	393725	412400	Irrigation	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	127850	130088	135750	136500	Plant Investment Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	592676	630366	600000	525000	Other	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	246406	172681	101550	207500	Rec Programs	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	48559	141372	121985	128500	FCC User Fees 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	538194	964585	1172650	1196000	







2022 Expenses - Excluding Transfers 







Capital	Debt	Operations	11635780	1996425	16501305	

Expenses - All Funds

Excluding transfers 



Operations	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other Financing Uses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	









2020 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	6829811	2907145	1220828	0	743791	2021 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	7427202	3372542	1329071	0	312044	2022 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8847575	4103570	1515000	2215005	175100	2022 Estimated	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8744764	4127392	1531737	223830	286734	2023 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9739300	4356010	1728920	422150	254925	









All funds table Detail



		SUMMARY BY SOURCE/USE

						2020        Actual		2021       Actual		2022      Budget		2022      Estimated		2023      Budget		% Chg.

		Revenues																		est		budget

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%				-1.07%		672,700

				Licenses		31,610		41,938		32,700		34,000		50,500		49%				48.53%		17,800

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%				591.40%		811,000

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%				4.20%		545,500

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%				20.97%		(100,300)

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%				21.74%		75,000

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%				26.57%		2,021,700

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%				-3.26%		(3,928,350)

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%				-100.00%		- 0

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%				21.22%		(1,906,650)

		Expenses

				Personnel, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%						 

				Personnel, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Prof Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%				-

				Purchased PropServices		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Exp		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				30,133,510		2023

				Capital Projects & Equip		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				21,577,929		2022 Est																		 

				Debt Service		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				40%		% Chg

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A										 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%



		Chg in Available Funds				$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)		-4111%











				Transfers ck		OK		OK		OK		OK		OK





2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	









Grants



		Grant Program		Purpose		Amount

		America Rescue Plan		Mulberry Street Outdoor Seating		225,000

		America Rescue Plan		Broadband Connections		374,000

		America Rescue Plan		Aeration Project		700,000

		America Rescue Plan		Manhole Replacement 		700,000

		America Rescue Plan		H2S Odor Control 		800,000

		Energy Impact Grant		Broadband Connections		364,000

		Energy Impact Grant		H2S Projects		600,000

		Energy Impact Grant		Street Evaluation 		25,000

		CDOT Grant		S. Mesa Street		1,736,000

		Charge Ahead Grant 		EV Charging Stations 		70,000

		Federal Mineral Lease Grant		16 Road Rail Crossing		50,000

		Total Grants				5,644,000

		* Eligibility of project for use of funds needs to be confirmed

		**Grant awards have not been confirmed





Capital Summary

		CAPITAL EQUIPMENT 

		Description						Budgeted Amount

		Mobile Equipment

		CERF		110		Dump Truck 		252,200				CARRY OVER FROM 2022 WITH AMENDED BUDGET AMOUNT		2,023

		CERF		110		Truck 4 x 4 with Dump Bed 		72,000

		CERF		127		Building Maintenance Truck - Community Center		55,000				ENGINEERING TRUCK - NEED CAPITAL EQUIPMENT REQUEST		2,023

		New		110		Engineering Truck 		30,000

		New		110		Tractor - Parks 		47,000

		New 		110		Police Interceptor 		55,000

		Subtotal Mobile Equipment						511,200

		Computer Equipment												110

				110		Annual Computer Equipment - General Fund		30,230

				110		Computer Equipment - Police Department 		13,500

				110		Computer Equipment - Building Inspections 		5,000								532630

		Subtotal Computer Equipment						48,730

		Furniture and Equipment

				110		Water Meters		9,000

				110		Traffic Safety Trailer 		10,000

				110		Printer - Administration		6,000

				110		Office Equipment - Police Department 		4,000

				110		Tasers (3) 		3,000

				127		Aquatics equipment		59,500

				127		Fitness equipment		27,800

				127		Building maintenance equipment		115,000

				211		Irrigation meters		2,400

				212		CCTV Computer and Inspection Software 		45,000

				212		CCTV Utility Push Camera 		15,000

		Subtotal Furniture and Equipment						296,700

		TOTAL CAPITAL EQUIPMENT						$856,630

		CAPITAL PROJECTS 

		Capital Projects						Budgeted Amount

				110		Sidewalk Replacement		100,000

				127		Water Slide - Indoor Pool 		850,000

				127		Building Maintenance Projects 		135,000

				130		Electric vehicle charging station		150,000

				130		Mulberry Street outdoor seating		450,000

				130		Broadband connections		738,000

				130		16 Road Rail Crossing		390,000

				130		Mesa Street Improvements 		2,150,000

				130		Overlay program		300,000

				130		Fremont Street Land Acquisition 		410,000

				130		Maple Street Bridge Land Acquisition 		100,000

				130		19 Road Land Acquisition 		400,000

				130		Trails design		90,000

				130		Reed Park improvements		950,000						$11,825,980

				130		Prospector Park Improvements 		66,350						11635780

				130		Dog Park 		50,000						$190,200

				212		H2S Treatment System 		1,200,000

				212		Sewer Line Upgrades - H2S 		900,000

				212		S. Mesa Street Sewer Line Replacement 		240,000

				212		Aeration System Project 		1,300,000

		TOTAL CAPITAL PROJECTS 						$10,969,350

		TOTAL CAPITAL*						$11,825,980

		*Includes $190,000 in engineering and design services





Debt

		CONSOLIDATED DEBT SCHEDULE

				Original Debt		Outstanding Principal		Outstanding Interest		Total Debt Outstanding		2022 P & I Payments				12/31/21

		FCC Bonds		10,115,000		9,080,000		3,606,000		12,686,000		748,600				9,445,000

		WWTF Loan		21,830,000		13,730,000		499,570		14,229,570		1,248,225				14,705,000

		Total 		31,945,000		22,810,000		4,105,570		26,915,570		1,996,825







use of FB

		2023 Use of/Additions to Fund Balances

		Unassigned		General Fund		(2,264,599)

		Unassigned		Community Center Fund		(905,378)				847175

		Unassigned		Irrigation Water Fund		(3,200)

		Unassigned		Sewer Fund		78,309

		Unassigned		Marketing/Promotion		- 0

		Unassigned		Devils Canyon Center		- 0

		Unassigned		Fleet Maintenance Fund		- 0

						(3,094,868)

																385366

		Operating Reserve		General Fund		385,366				385366

		Operating Reserve		Community Center Fund		47,903

						433,269										47903



		CERF		General Fund		76,000				76000										70352

		CERF		Community Center Fund		10,300

		CERF		Irrigation Water Fund		3,200

		CERF		Sewer Fund		59,000

						148,500



		Designated - WWTF Equip		Sewer Fund		- 0										905,378						33841

		Designated - Future Expansion		Sewer Fund		- 0

		Designated - Pub Safety		General Fund		(70,352)				70352

		Designated - Arts		General Fund		- 0

						(70,352)



		Restricted - Loan		Sewer Fund		33,841										$   582,358.00

		Restricted - POST		Conservation Trust Fund		(234,050)

		Restricted - Econ Dev		Economic Development 		90,000

		Restrict - Marketing 		Marketing 		(40,000)

		Restricted - Public Places		Public Places Fund		(70,000)										905378				137309

		Restricted - Streets		Capital Projects Fund		(28,600)														78309

		Restricted - Fleet 		Fleet Maintenance Fund		2,300

						(246,509)

														600				60803

		Use of Fund balances				(2,829,960)





														47903

														10300





Fund Balance Summary

		Governmental Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				General Fund		10,845,146		13,284,494		14,257,650		9,498,975		(4,758,675)

				Conservation Trust		247,823		386,332		513,432		155,732		(357,700)

				Economic Dev.		- 0		- 0		67,050		64,550		(2,500)

				Marketing		152,421		162,098		203,049		203,049		- 0

				Public Places		- 0		- 0		29,775		18,775		(11,000)

				Community Center		2,780,856		2,907,566		3,476,803		3,476,803		- 0

				Capital		410,014		284,710		249,709		231,409		(18,300)

				Debt		757,839		757,839		757,839		757,839		- 0

						15,194,099		17,783,039		19,555,307		14,407,132		(5,148,175)

		Enterprise Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				Devils Canyon		234,864		218,268		193,093		193,093		- 0

				Irrigaton		173,684		191,012		177,112		177,112		- 0

				Sewer		5,598,296		5,454,242		4,860,322		5,256,722		396,400

				Trash		158,252		172,798		172,798		172,798		- 0

						6,165,096		6,036,320		5,403,325		5,799,725		396,400

		Internal Service Fund

				Fleet		17,395		17,605		17,605		17,605		- 0

						17,395		17,605		17,605		17,605		- 0

		TOTAL ENDING FB				21,376,590		23,836,964		24,976,237		20,224,462		(4,751,775)

		*Enterprise Funds - Excludes amounts invested in capital assets













2019	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	10845146	247823	0	152421	0	2780856	410014	757839	2020	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13284494	386332	0	162098	0	2907566	284710	757839	2021 Estimated	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	14257650	513432	67050	203049	29775	3476803	249709	757839	2022 Budgeted	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	9498975	155732	64550	203049	18775	3476803	231409	757839	







#REF!	Devils Canyon	Irrigaton	Sewer	Trash	1	2019	Devils Canyon	Irrigaton	Sewer	Trash	234864	173684	5598296	158252	2020	Devils Canyon	Irrigaton	Sewer	Trash	218268	191012	5454242	172798	2022 Budgeted	Devils Canyon	Irrigaton	Sewer	Trash	193093	177112	5256722	172798	2021 Estimated	Devils Canyon	Irrigaton	Sewer	Trash	193093	177112	4860322	172798	









FB Components

		Fund Balance Componenets

																										VR

						2017 Actual		2018 Actual		2019 Actual		2020 Estimated		2021 Budget										2018		2019		2020		2021

		Restricted & Non Spendable																				110				962043		1362043		1379043

				Inventory		7,437		7,994		8,884		8,884		8,884								127				0		5700		11400

				Debt Service		3,615,074		3,736,326		1,675,575		1,757,654		1,760,589								211						3200		6400

				TABOR Reserve		400,000		400,000		400,000		400,000		400,000								212				338677		397677		391177

				Streets		300,544		274,099		303,224		139,437		121,137												1300720		1768620		1788020

				Public Safety		- 0		72,274		167,726		252,626		232,104

				Bond Project Funds				- 0		60,018		- 0		- 0

				Parks & Open Space		166,283		222,841		256,271		386,371		491,471												Other

						4,489,338		4,713,534		2,871,698		2,944,972		3,014,185								110				170921		87453		51028

		Operating Reserve

				General Fund		1,621,056		1,686,810		1,748,531		2,261,920		2,028,354

				FCC Fund		403,939		508,046		458,179		494,163		478,169												Capital

						2,024,995		2,194,856		2,206,710		2,756,083		2,506,523								110				172899		0		0

		Assigned																				130				106109		106079		106079

				FCC Bldg & Equipment		536,004		586,004		1,094,241		1,000,000		1,000,000												279008		106079		106079

				WWTF Bldg & Equipment		1,210,775		1,210,775		1,044,888		1,042,613		1,087,613

				Capital Projects		239,711		153,158		279,008		106,079		106,079

				Health Insurance		408,940		393,026		328,880		328,880		328,880												Debt

				Vehicle Replacement		872,087		1,100,650		1,300,720		1,768,620		1,788,020								140		2774025		757839		757839		757839

				Other		52,247		65,878		170,922		87,453		51,028								212		962301		917736		999815		1002750

						3,319,764		3,509,491		4,218,659		4,333,645		4,361,620										3736326		1675575		1757654		1760589

		Unassigned or for specific purpose of fund

				General Fund		3,972,081		5,578,535		6,877,495		6,427,460		4,507,433												POST

				Devils Canyon Center		230,120		226,579		234,865		213,260		193,085								121		218412		247823		377923		483023

				Fleet Maintenance		17,384		14,650		17,393		17,393		15,393								130		4429		8448		8448		8448

				Trash		132,881		144,955		158,251		167,251		167,251										222841		256271		386371		491471

				Marketing		106,763		132,738		152,421		139,320		119,320

				Economic Development				- 0		- 0		- 0		37,725

				Public Places				- 0		- 0		- 0		- 0												Streets

				Community Center 		247,927		423,182		1,168,417		940,042		809,511								110		4631		7767		8000		8000

				Irrigation		156,805		173,079		173,687		177,737		170,612								130		269468		295457		131437		113137

				Sewer 		2,698,414		2,610,952		3,296,994		2,496,415		2,260,030										274099		303224		139437		121137

						7,562,375		9,304,670		12,079,523		10,578,878		8,280,360

						17,396,472		19,722,551		21,376,590		20,613,578		18,162,688



				Summary				21,376,590		23,836,964		24,976,237		20,224,462

				Adj				- 0		- 0		- 0		- 0

								21,376,590		23,836,964		24,976,237		20,224,462

								ERROR		ERROR		ERROR		ERROR
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2023 Capital Projects

• New Projects –
• $5.5 Million 

• Reappropriated Projects –
• $5.4 Million 

Budgeted 
Amount

110 Sidewalk Replacement 100,000

127 Water Slide - Indoor Pool 850,000

127 Building Maintenance Projects 135,000

130 Electric vehicle charging station 150,000

130 Mulberry Street outdoor seating 450,000

130 Broadband connections 738,000

130 16 Road Rail Crossing 390,000

130 Mesa Street Improvements 2,150,000

130 Overlay program 300,000

130 Fremont Street Land Acquisition 410,000

130 Maple Street Bridge Land Acquisition 100,000

130 19 Road Land Acquisition 400,000

130 Trails design 90,000

130 Reed Park improvements 950,000

130 Prospector Park Improvements 66,350

130 Dog Park 50,000

212 H2S Treatment System 1,200,000

212 Sewer Line Upgrades - H2S 900,000

212 S. Mesa Street Sewer Line Replacement 240,000

212 Aeration System Project 1,300,000

$10,969,350 TOTAL CAPITAL PROJECTS 

Capital Projects

CAPITAL PROJECTS 


All funds table 2022 Summary

		SUMMARY OF FUNDS AVAILABLE  - 2023 BUDGET

						Estimated Beg Funds Available		Revenues		Expenditures		Change in Available Funds		Ending  Funds Available		Capital

		Governmental Fund Types

				General 		$   15,482,531		$   11,743,125		$   (13,616,710)		$   (1,873,585)		$   13,608,946		$   2,916,430

				Conservation Trust		499,013		160,100		(394,150)		(234,050)		264,963		394,150

				Economic Dev		80,103		100,000		(10,000)		90,000		170,103		- 0

				Marketing 		283,497		162,000		(202,000)		(40,000)		243,497		- 0

				Public Places		192,647		50,000		(120,000)		(70,000)		122,647		100,000

				Community Center 		3,789,668		3,569,200		(4,416,375)		(847,175)		2,942,493		1,242,300

				Capital Projects 		285,355		6,215,750		(6,244,350)		(28,600)		256,755		6,244,350

				Debt Service 		748,200		748,600		(748,600)		- 0		748,200		- 0

				Subtotal 		$   21,361,014		$   22,748,775		$   (25,752,185)		$   (3,003,410)		$   18,357,604		$   10,897,230



		Enterprise & Internal Service Funds

				Devils Canyon 		$   195,114		$   - 0		$   - 0		$   - 0		$   195,114		$   - 0

				Irrigation Water		192,418		136,550		(136,550)		- 0		192,418		2,400

				Sewer 		6,125,155		7,127,000		(6,955,250)		171,750		6,296,905		3,700,000

				Trash		177,316		1,076,000		(1,076,000)		- 0		177,316		- 0

				Fleet Maintenance 		19,843		412,400		(410,100)		2,300		22,143		- 0

				Subtotal 		6,709,846		$   8,751,950		$   (8,577,900)		$   174,050		$   6,883,896		$   3,702,400

		Total - All Fund Types				$   28,070,860		$   31,500,725		$   (34,330,085)		$   (2,829,360)		$   25,241,500		$   14,599,630										-0.1007934919

																										$   (2,829,360)



								OK		OK		OK









R&E

		Revenues				2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget		% Chg.

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%		-1%

				Licenses		31,610		41,938		32,700		34,000		50,500		49%		49%

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%		591%

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%		4%

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%		21%

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%		22%

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%		27%

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%		-3%

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%		-100%

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%		21%

		Expenses

				Personnel Services, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%

				Personnel Services, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Professional Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%

				Purchased Property Services		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				$   30,133,510		$   21,577,929

				Capital Projects & Equipment		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				0.3964968557										2020 Actual 				Done 

				Debt Service/Bond issuance		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				-2%										2021 Actual				Done 

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A														2022 Budget				Done 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%														2022 Estimated				Done 11.4.22

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%														2023 Budget 				Done 11.4.22



				Revenues and Expenses - Excluding transfers to and from other funds

				Revenues		$   20,066,186		$   20,744,908		$   25,282,450		$   21,648,475		$   27,304,150

				Expenses		$   17,643,716		$   16,563,970		$   30,034,225		$   21,577,929		$   30,133,510		0%				$   99,285

				Excess/Shortfall		$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)

						OK		OK		OK		OK		OK





						2023 Budget

				Taxes		12,857,000

				Licenses		50,500

				Intergovernmental 		6,375,500

				Charges for Services		7,455,900

				Fines and Assessments		242,900

				Miscellaneous		322,350

				Operating Revenues		27,304,150				excludes transfers



						OK



				Tax Revenues - All Funds

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Property Tax		1,409,457		1,435,607		1,622,000		1,622,000		1,605,000		-1.0%		(17,000)		12%

				Spec Ownership Tax		199,650		203,099		200,000		198,000		200,000		1.0%		2,000		2%

				County Sales Tax-PS		379,914		465,218		435,000		484,500		480,000		-0.9%		(4,500)		4%

				County Sales Tax		2,559,403		3,098,608		3,050,000		3,223,000		3,210,000		-0.4%		(13,000)		25%

				City Sales Tax		4,107,122		4,708,708		4,674,000		4,903,050		4,950,000		1.0%		46,950		39%

				Use Tax on Vehicles		1,051,018		1,263,334		1,200,000		1,245,000		1,200,000		-3.6%		(45,000)		9%

				Use Tax Bldg Mat		448,153		438,955		315,000		543,000		450,000		-17.1%		(93,000)		4%

				Lodgers Tax		89,502		342,971		262,000		350,000		300,000		-14.3%		(50,000)		2%

				Other Taxes		16,673		15,904		11,300		12,000		12,000		0.0%		- 0		0%

				Franchise Fees		403,574		446,997		415,000		415,000		450,000		8.4%		35,000		4%

				Adjustments		- 0

						10,664,466		12,419,401		12,184,300		12,995,550		12,857,000		-1.1%		(138,550)		100%



						OK		OK		OK		OK		OK



						$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000



				INTERGOVERNMENTAL REVENUES

				Charges for Services

						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Sewer		3,472,634		3,561,044		3,675,000		3,700,000		3,774,000

				FCC User Fees 		538,194		964,585		1,190,300		1,172,650		1,196,000

				Trash		826,127		789,061		910,000		930,000		1,076,000

				Plant Investment Fees		592,676		630,366		385,000		600,000		525,000

				Fleet Maintenance 		320,755		353,038		401,100		393,725		412,400

				Rec Programs		48,559		141,372		144,000		121,985		128,500

				Irrigation		127,850		130,088		139,000		135,750		136,500

				Other		246,406		172,681		66,000		101,550		207,500

				Rounding Adjustment		- 0

						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900



						OK		OK		OK		OK		OK



						6,173,201		6,742,235		6,910,400		7,155,660		7,455,900

				Expenses (excluding Transfers)

						2022

				Capital		11,635,780

				Debt		1,996,425

				Operations		16,501,305

				Other Financing Uses		- 0

						30,133,510





						2020 Actual		2021 Actual		2022 Budget		2022 Estimated		2023 Budget

				Personnel services		$   6,829,811		$   7,427,202		$   8,847,575		$   8,744,764		$   9,739,300		10%		59%

				Purchased services		2,907,145		3,372,542		4,103,570		4,127,392		4,356,010		6%		26%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		14%		10%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		-81%		3%

				Special Projects		743,791		312,044		175,100		286,734		254,925		46%		2%

				Operating expenses		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		-2%		100%

				Capital 		$   3,911,573		$   2,294,407		$   11,217,675		$   4,703,172		$   11,635,780		4%		34%

				Debt		$   2,030,568		$   1,828,704		$   1,960,300		$   1,960,300		$   1,996,425

				Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		$   1,683,260		$   2,136,015		$   8,124,925		$   4,338,000		$   4,196,575

						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085



						$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Revenues and Expenses - All Funds  

 (excludes transfers)



Revenues	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	20066186	20744908	25282450	21648475	27304150	Expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	17643716	16563970	30034225	21577929	30133510	Excess/Shortfall	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2422470	4180938	-4751775	70546	-2829360	









Operating expenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	







Revenues for All Funds

Excluding transfers and other financing sources



Taxes	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	10664466	12419401	12184300	12995550	12857000	Licenses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	31610	41938	32700	34000	50500	Intergovermental 	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2677806	1131327	5564500	922120	6375500	Charges for Services	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	6173201	6742235	6910400	7155660	7455900	Fines, Assessments	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	177355	28684	343200	200800	242900	Miscellaneous	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	332776	255882	247350	264780	322350	









2023 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds  









Taxes	Licenses	Intergovernmental 	Charges for Services	Fines and Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	







Tax Revenues - $12.9 million



City Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	4107122	4708708	4903050	4950000	County Sales Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2559403	3098608	3223000	3210000	Property Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1409457	1435607	1622000	1605000	Use Tax on Vehicles	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	1051018	1263334	1245000	1200000	Spec Ownership Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	199650	203099	198000	200000	County Sales Tax-PS	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	379914	465218	484500	480000	Use Tax Bldg Mat	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	448153	438955	543000	450000	Lodgers Tax	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	89502	342971	350000	300000	Other Taxes	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	16673	15904	12000	12000	Franchise Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	403574	446997	415000	450000	







2020 Actual	2021 Actual	2022 Estimated	2023 Budget	2677806	1131327	922120	6375500	





Charges for Services - $7.4 million



Sewer	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	3472634	3561044	3700000	3774000	Trash	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	826127	789061	930000	1076000	Fleet Maintenance 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	320755	353038	393725	412400	Irrigation	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	127850	130088	135750	136500	Plant Investment Fees	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	592676	630366	600000	525000	Other	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	246406	172681	101550	207500	Rec Programs	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	48559	141372	121985	128500	FCC User Fees 	2020 Actual	2021 Actual	2022 Estimated	2023 Budget	538194	964585	1172650	1196000	







2022 Expenses - Excluding Transfers 







Capital	Debt	Operations	11635780	1996425	16501305	

Expenses - All Funds

Excluding transfers 



Operations	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	11701575	12440859	16856250	14914457	16501305	Capital	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	3911573	2294407	11217675	4703172	11635780	Debt	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	2030568	1828704	1960300	1960300	1996425	Other Financing Uses	2020 Actual	2021 Actual	2022 Budget	2022 Estimated	2023 Budget	0	0	0	0	0	









2020 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	6829811	2907145	1220828	0	743791	2021 Actual	Personnel services	Purchased services	Supplies	Contingency	Special Projects	7427202	3372542	1329071	0	312044	2022 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8847575	4103570	1515000	2215005	175100	2022 Estimated	Personnel services	Purchased services	Supplies	Contingency	Special Projects	8744764	4127392	1531737	223830	286734	2023 Budget	Personnel services	Purchased services	Supplies	Contingency	Special Projects	9739300	4356010	1728920	422150	254925	









All funds table Detail



		SUMMARY BY SOURCE/USE

						2020        Actual		2021       Actual		2022      Budget		2022      Estimated		2023      Budget		% Chg.

		Revenues																		est		budget

				Taxes		$   10,664,466		$   12,419,401		$   12,184,300		$   12,995,550		$   12,857,000		-1%				-1.07%		672,700

				Licenses		31,610		41,938		32,700		34,000		50,500		49%				48.53%		17,800

				Intergovermental 		2,677,806		1,131,327		5,564,500		922,120		6,375,500		591%				591.40%		811,000

				Charges for Services		6,173,201		6,742,235		6,910,400		7,155,660		7,455,900		4%				4.20%		545,500

				Fines, Assessments		177,355		28,684		343,200		200,800		242,900		21%				20.97%		(100,300)

				Miscellaneous		332,776		255,882		247,350		264,780		322,350		22%				21.74%		75,000

				Subtotal - Revenues		$   20,057,214		$   20,619,467		$   25,282,450		$   21,572,910		$   27,304,150		27%				26.57%		2,021,700

				Transfers In		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%				-3.26%		(3,928,350)

				Other Financing Sources		8,972		125,441		- 0		75,565		- 0		-100%				-100.00%		- 0

				Total Revenues 		$   21,749,446		$   22,880,923		$   33,407,375		$   25,986,475		$   31,500,725		21%				21.22%		(1,906,650)

		Expenses

				Personnel, salaries		$   5,012,298		$   5,417,799		$   6,446,600		$   6,368,389		$   7,147,050		12%						 

				Personnel, benefits 		1,817,513		2,009,403		2,400,975		2,376,375		2,592,250		9%

				Purchased Prof Srvc		350,534		657,726		968,300		1,086,857		755,035		-31%				-

				Purchased PropServices		1,082,019		1,066,842		1,418,420		1,322,253		1,648,125		25%

				Other Purchased Services		1,474,592		1,647,974		1,716,850		1,718,282		1,952,850		14%

				Supplies		1,220,828		1,329,071		1,515,000		1,531,737		1,728,920		13%

				Contingency		- 0		- 0		2,215,005		223,830		422,150		89%

				Special Projects		743,791		312,044		175,100		286,734		254,925		-11%

				Subtotal - Operating Exp		$   11,701,575		$   12,440,859		$   16,856,250		$   14,914,457		$   16,501,305		11%				30,133,510		2023

				Capital Projects & Equip		3,911,573		2,294,407		11,217,675		4,703,172		11,635,780		147%				21,577,929		2022 Est																		 

				Debt Service		2,030,568		1,828,704		1,960,300		1,960,300		1,996,425		2%				40%		% Chg

				Other Financing Uses		- 0		- 0		- 0		- 0		- 0		N/A										 

				Transfers Out		1,683,260		2,136,015		8,124,925		4,338,000		4,196,575		-3%

				Total Expenses - All Funds		$   19,326,976		$   18,699,985		$   38,159,150		$   25,915,929		$   34,330,085		32%



		Chg in Available Funds				$   2,422,470		$   4,180,938		$   (4,751,775)		$   70,546		$   (2,829,360)		-4111%











				Transfers ck		OK		OK		OK		OK		OK





2020 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	10664466	31610	2677806	6173201	177355	332776	2021 Actual	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12419401	41938	1131327	6742235	28684	255882	2022 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12184300	32700	5564500	6910400	343200	247350	2022 Estimated	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12995550	34000	922120	7155660	200800	264780	2023 Budget	Taxes	Licenses	Intergovermental 	Charges for Services	Fines, Assessments	Miscellaneous	12857000	50500	6375500	7455900	242900	322350	









Grants



		Grant Program		Purpose		Amount

		America Rescue Plan		Mulberry Street Outdoor Seating		225,000

		America Rescue Plan		Broadband Connections		374,000

		America Rescue Plan		Aeration Project		700,000

		America Rescue Plan		Manhole Replacement 		700,000

		America Rescue Plan		H2S Odor Control 		800,000

		Energy Impact Grant		Broadband Connections		364,000

		Energy Impact Grant		H2S Projects		600,000

		Energy Impact Grant		Street Evaluation 		25,000

		CDOT Grant		S. Mesa Street		1,736,000

		Charge Ahead Grant 		EV Charging Stations 		70,000

		Federal Mineral Lease Grant		16 Road Rail Crossing		50,000

		Total Grants				5,644,000

		* Eligibility of project for use of funds needs to be confirmed

		**Grant awards have not been confirmed





Capital Summary

		CAPITAL EQUIPMENT 

		Description						Budgeted Amount

		Mobile Equipment

		CERF		110		Dump Truck 		252,200				CARRY OVER FROM 2022 WITH AMENDED BUDGET AMOUNT		2,023

		CERF		110		Truck 4 x 4 with Dump Bed 		72,000

		CERF		127		Building Maintenance Truck - Community Center		55,000				ENGINEERING TRUCK - NEED CAPITAL EQUIPMENT REQUEST		2,023

		New		110		Engineering Truck 		30,000

		New		110		Tractor - Parks 		47,000

		New 		110		Police Interceptor 		55,000

		Subtotal Mobile Equipment						511,200

		Computer Equipment												110

				110		Annual Computer Equipment - General Fund		30,230

				110		Computer Equipment - Police Department 		13,500

				110		Computer Equipment - Building Inspections 		5,000								532630

		Subtotal Computer Equipment						48,730

		Furniture and Equipment

				110		Water Meters		9,000

				110		Traffic Safety Trailer 		10,000

				110		Printer - Administration		6,000

				110		Office Equipment - Police Department 		4,000

				110		Tasers (3) 		3,000

				127		Aquatics equipment		59,500

				127		Fitness equipment		27,800

				127		Building maintenance equipment		115,000

				211		Irrigation meters		2,400

				212		CCTV Computer and Inspection Software 		45,000

				212		CCTV Utility Push Camera 		15,000

		Subtotal Furniture and Equipment						296,700

		TOTAL CAPITAL EQUIPMENT						$856,630

		CAPITAL PROJECTS 

		Capital Projects						Budgeted Amount

				110		Sidewalk Replacement		100,000

				127		Water Slide - Indoor Pool 		850,000

				127		Building Maintenance Projects 		135,000

				130		Electric vehicle charging station		150,000

				130		Mulberry Street outdoor seating		450,000

				130		Broadband connections		738,000

				130		16 Road Rail Crossing		390,000

				130		Mesa Street Improvements 		2,150,000

				130		Overlay program		300,000

				130		Fremont Street Land Acquisition 		410,000

				130		Maple Street Bridge Land Acquisition 		100,000

				130		19 Road Land Acquisition 		400,000

				130		Trails design		90,000

				130		Reed Park improvements		950,000						$11,825,980

				130		Prospector Park Improvements 		66,350						11635780

				130		Dog Park 		50,000						$190,200

				212		H2S Treatment System 		1,200,000

				212		Sewer Line Upgrades - H2S 		900,000

				212		S. Mesa Street Sewer Line Replacement 		240,000

				212		Aeration System Project 		1,300,000

		TOTAL CAPITAL PROJECTS 						$10,969,350

		TOTAL CAPITAL*						$11,825,980

		*Includes $190,000 in engineering and design services





Debt

		CONSOLIDATED DEBT SCHEDULE

				Original Debt		Outstanding Principal		Outstanding Interest		Total Debt Outstanding		2022 P & I Payments				12/31/21

		FCC Bonds		10,115,000		9,080,000		3,606,000		12,686,000		748,600				9,445,000

		WWTF Loan		21,830,000		13,730,000		499,570		14,229,570		1,248,225				14,705,000

		Total 		31,945,000		22,810,000		4,105,570		26,915,570		1,996,825







use of FB

		2023 Use of/Additions to Fund Balances

		Unassigned		General Fund		(2,264,599)

		Unassigned		Community Center Fund		(905,378)				847175

		Unassigned		Irrigation Water Fund		(3,200)

		Unassigned		Sewer Fund		78,309

		Unassigned		Marketing/Promotion		- 0

		Unassigned		Devils Canyon Center		- 0

		Unassigned		Fleet Maintenance Fund		- 0

						(3,094,868)

																385366

		Operating Reserve		General Fund		385,366				385366

		Operating Reserve		Community Center Fund		47,903

						433,269										47903



		CERF		General Fund		76,000				76000										70352

		CERF		Community Center Fund		10,300

		CERF		Irrigation Water Fund		3,200

		CERF		Sewer Fund		59,000

						148,500



		Designated - WWTF Equip		Sewer Fund		- 0										905,378						33841

		Designated - Future Expansion		Sewer Fund		- 0

		Designated - Pub Safety		General Fund		(70,352)				70352

		Designated - Arts		General Fund		- 0

						(70,352)



		Restricted - Loan		Sewer Fund		33,841										$   582,358.00

		Restricted - POST		Conservation Trust Fund		(234,050)

		Restricted - Econ Dev		Economic Development 		90,000

		Restrict - Marketing 		Marketing 		(40,000)

		Restricted - Public Places		Public Places Fund		(70,000)										905378				137309

		Restricted - Streets		Capital Projects Fund		(28,600)														78309

		Restricted - Fleet 		Fleet Maintenance Fund		2,300

						(246,509)

														600				60803

		Use of Fund balances				(2,829,960)





														47903

														10300





Fund Balance Summary

		Governmental Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				General Fund		10,845,146		13,284,494		14,257,650		9,498,975		(4,758,675)

				Conservation Trust		247,823		386,332		513,432		155,732		(357,700)

				Economic Dev.		- 0		- 0		67,050		64,550		(2,500)

				Marketing		152,421		162,098		203,049		203,049		- 0

				Public Places		- 0		- 0		29,775		18,775		(11,000)

				Community Center		2,780,856		2,907,566		3,476,803		3,476,803		- 0

				Capital		410,014		284,710		249,709		231,409		(18,300)

				Debt		757,839		757,839		757,839		757,839		- 0

						15,194,099		17,783,039		19,555,307		14,407,132		(5,148,175)

		Enterprise Funds				2019		2020		2021 Estimated		2022 Budgeted		Changes in FB

				Devils Canyon		234,864		218,268		193,093		193,093		- 0

				Irrigaton		173,684		191,012		177,112		177,112		- 0

				Sewer		5,598,296		5,454,242		4,860,322		5,256,722		396,400

				Trash		158,252		172,798		172,798		172,798		- 0

						6,165,096		6,036,320		5,403,325		5,799,725		396,400

		Internal Service Fund

				Fleet		17,395		17,605		17,605		17,605		- 0

						17,395		17,605		17,605		17,605		- 0

		TOTAL ENDING FB				21,376,590		23,836,964		24,976,237		20,224,462		(4,751,775)

		*Enterprise Funds - Excludes amounts invested in capital assets













2019	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	10845146	247823	0	152421	0	2780856	410014	757839	2020	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	13284494	386332	0	162098	0	2907566	284710	757839	2021 Estimated	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	14257650	513432	67050	203049	29775	3476803	249709	757839	2022 Budgeted	General Fund	Conservation Trust	Economic Dev.	Marketing	Public Places	Community Center	Capital	Debt	9498975	155732	64550	203049	18775	3476803	231409	757839	







#REF!	Devils Canyon	Irrigaton	Sewer	Trash	1	2019	Devils Canyon	Irrigaton	Sewer	Trash	234864	173684	5598296	158252	2020	Devils Canyon	Irrigaton	Sewer	Trash	218268	191012	5454242	172798	2022 Budgeted	Devils Canyon	Irrigaton	Sewer	Trash	193093	177112	5256722	172798	2021 Estimated	Devils Canyon	Irrigaton	Sewer	Trash	193093	177112	4860322	172798	









FB Components

		Fund Balance Componenets

																										VR

						2017 Actual		2018 Actual		2019 Actual		2020 Estimated		2021 Budget										2018		2019		2020		2021

		Restricted & Non Spendable																				110				962043		1362043		1379043

				Inventory		7,437		7,994		8,884		8,884		8,884								127				0		5700		11400

				Debt Service		3,615,074		3,736,326		1,675,575		1,757,654		1,760,589								211						3200		6400

				TABOR Reserve		400,000		400,000		400,000		400,000		400,000								212				338677		397677		391177

				Streets		300,544		274,099		303,224		139,437		121,137												1300720		1768620		1788020

				Public Safety		- 0		72,274		167,726		252,626		232,104

				Bond Project Funds				- 0		60,018		- 0		- 0

				Parks & Open Space		166,283		222,841		256,271		386,371		491,471												Other

						4,489,338		4,713,534		2,871,698		2,944,972		3,014,185								110				170921		87453		51028

		Operating Reserve

				General Fund		1,621,056		1,686,810		1,748,531		2,261,920		2,028,354

				FCC Fund		403,939		508,046		458,179		494,163		478,169												Capital

						2,024,995		2,194,856		2,206,710		2,756,083		2,506,523								110				172899		0		0

		Assigned																				130				106109		106079		106079

				FCC Bldg & Equipment		536,004		586,004		1,094,241		1,000,000		1,000,000												279008		106079		106079

				WWTF Bldg & Equipment		1,210,775		1,210,775		1,044,888		1,042,613		1,087,613

				Capital Projects		239,711		153,158		279,008		106,079		106,079

				Health Insurance		408,940		393,026		328,880		328,880		328,880												Debt

				Vehicle Replacement		872,087		1,100,650		1,300,720		1,768,620		1,788,020								140		2774025		757839		757839		757839

				Other		52,247		65,878		170,922		87,453		51,028								212		962301		917736		999815		1002750

						3,319,764		3,509,491		4,218,659		4,333,645		4,361,620										3736326		1675575		1757654		1760589

		Unassigned or for specific purpose of fund

				General Fund		3,972,081		5,578,535		6,877,495		6,427,460		4,507,433												POST

				Devils Canyon Center		230,120		226,579		234,865		213,260		193,085								121		218412		247823		377923		483023

				Fleet Maintenance		17,384		14,650		17,393		17,393		15,393								130		4429		8448		8448		8448

				Trash		132,881		144,955		158,251		167,251		167,251										222841		256271		386371		491471

				Marketing		106,763		132,738		152,421		139,320		119,320

				Economic Development				- 0		- 0		- 0		37,725

				Public Places				- 0		- 0		- 0		- 0												Streets

				Community Center 		247,927		423,182		1,168,417		940,042		809,511								110		4631		7767		8000		8000

				Irrigation		156,805		173,079		173,687		177,737		170,612								130		269468		295457		131437		113137

				Sewer 		2,698,414		2,610,952		3,296,994		2,496,415		2,260,030										274099		303224		139437		121137

						7,562,375		9,304,670		12,079,523		10,578,878		8,280,360

						17,396,472		19,722,551		21,376,590		20,613,578		18,162,688



				Summary				21,376,590		23,836,964		24,976,237		20,224,462

				Adj				- 0		- 0		- 0		- 0

								21,376,590		23,836,964		24,976,237		20,224,462

								ERROR		ERROR		ERROR		ERROR
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Summary of Funds Available
Estimated Beg 

Funds 
Available

Revenues Expenditures Change in 
Available 

Funds

Ending  Funds 
Available

Capital

General  $15,482,531 11,743,125$  (13,616,710)$   $ (1,873,585)  $13,608,946 2,916,430$ 

Conservation Trust          499,013 160,100          (394,150)                 (234,050)          264,963 394,150       

Economic Dev            80,103 100,000          (10,000)                       90,000          170,103 -                

Marketing          283,497 162,000          (202,000)                    (40,000)          243,497 -                

Public Places          192,647 50,000            (120,000)                    (70,000)          122,647 100,000       

Community Center      3,789,668 3,569,200      (4,416,375)             (847,175)       2,942,493 1,242,300    

Capital Projects          285,355 6,215,750      (6,244,350)                (28,600)          256,755 6,244,350    

Debt Service          748,200 748,600          (748,600)                              -            748,200 -                

Subtotal  $   21,361,014  $    22,748,775  $   (25,752,185)  $   (3,003,410)  $   18,357,604  $ 10,897,230 

Devils Canyon  $     195,114  $                  -    $                   -    $                 -    $      195,114  $               -   

Irrigation Water          192,418 136,550          (136,550)          -                 192,418         2,400            

Sewer      6,125,155 7,127,000      (6,955,250)      171,750        6,296,905      3,700,000    

Trash          177,316 1,076,000      (1,076,000)      -                 177,316         -                

Fleet Maintenance            19,843 412,400          (410,100)          2,300             22,143            -                

Subtotal      6,709,846  $   8,751,950  $   (8,577,900)  $     174,050  $   6,883,896  $3,702,400 

Total - All Fund Types 28,070,860$   31,500,725$    (34,330,085)$    (2,829,360)$   25,241,500$    14,599,630$ 

Enterprise & Internal Service Funds

Governmental Fund Types

SUMMARY OF FUNDS AVAILABLE  - 2023 BUDGET



Questions?
• Staff Recommendation –

• Open Public Hearing, Accept Public 
Comment, Then Move To:

• CONTINUE THE PUBLIC HEARING ON 
THE 2023 ANNUAL BUDGET UNTIL THE 
DECEMBER 6, 2022, CITY COUNCIL 
MEETING. 



Next Steps 
• December 6, 2022, Meeting 

• Budget Adoption Includes Four Steps:
1. Approve Fees and Charges for 2023 
2. Adopt Budget for Fiscal Year 2023
3. Appropriate Money for the 2023 Budget
4. Set Mill Levy 
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