
City of Fruita Financial 
Statements 

for year ending 
12/31/2021



Financial Statement
Components

1. Auditor’s Reports 
2. Management’s 

Discussion and 
Analysis  - MD&A

3. Basic Financial 
Statements

4. Notes to the 
Financial Statements

5. Required 
Supplementary 

Information

6. Supplementary 
Information

7. Single Audit 
Reports  (If 
applicable)

Presenter
Presentation Notes
1. Auditor’s Reports (Is the information represented fairly?)2. Management’s Discussion and Analysis  - MD&A (narrative overview)3. Basic Financial StatementsGovernment Wide (summary of City financials by governmental and business-type  activities)Fund Financials  (broad detail of governmental funds and proprietary funds (business-type activities)4. Notes to the Financial StatementsDescription of policiesAdditional details5. Required Supplementary InformationGeneral Fund – Budget to ActualCommunity Center Fund – Budget to Actual6. Supplementary InformationCombining statements for minor fundsIndividual funds statements – Budget to Actual ComparisonsAnnual Local Highway Finance Report7. Single Audit Reports (If applicable)Compliance reports for programs receiving federal funds



Fund Types

Governmental Activities – primarily funded 
with tax and intergovernmental revenues

• General Fund
• Community Center Fund
• Capital Projects Fund
• Debt Service Fund
• Marketing and Promotion Fund
• Economic Development Fund
• Public Places Fund
• Conservation Trust Fund
• Fleet Maintenance Fund 

Business type Activities – Intent to recover 
all of their costs through user fees and 

charges

• Sewer Fund
• Trash Fund
• Irrigation Fund
• Devils Canyon Center Fund
• Fiduciary Funds (School Land Dedication 

Fund)

Presenter
Presentation Notes
Government wide statements differ from Fund statement in their focus on the  longer term.  Includes capital assets and  long term debtTotal of 14 FundsGovernmental (funded primarily by taxes)  Business type (funded primarily by user charges)



HIGHLIGHTS
Net Position 

• Increase of $5.1 million 
(5%) from prior year.

• $1 million  (1%) in 
capital assets 1%)

• $1.2 million (27%) in 
restricted assets

• $3.0 million (16%) in 
unrestricted assets
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Presenter
Presentation Notes
Net PositionAssets less liabilities = Net positionCapital assets (not available for current spending) Restricted for specific purpose by law or purpose of fund (debt, special revenue funds, public safety, emergency reserves, earnings on difs) – new funds, public safetyUnrestricted – available for current spending



HIGHLIGHTS 
City Sales Tax

• Increase of  $400,000 (15%) 
from prior year.

• 5 year average 15.8% annual 
growth  compared to 3.1% 
for prior 5 years

• Destination source sales 
tax implemented in 2019

• Increased use of online 
purchases  

• Strong local and regional 
economy

• Increased tourism  -
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Presenter
Presentation Notes
City Sales tax – General FundNote:  Total of 3% city sales tax – 2% in General Fund and 1% dedicated by voters to Community Center Fund5 year average growth rate of 15.8% compared to 3.1% for prededing 5 yearsReasons – see above



HIGHLIGHTS 
Community Center Fund 

Recovery

• Operating Revenues. 
• Recovery in 2021 with 

operating revenues at 78% of 
pre-pandemic levels compared 
to 52% in the prior year.

• Tax Revenues. 
• Increase of 13% in tax revenues 

from prior year.  Of the 1% city 
sales and use tax revenues, 
60% is dedicated to bond 
payments and capital  
expenses and 40%  is dedicated 
to operational expenses. The 
sales tax rate is reduced from 
1% to 0.4%  on December 31, 
2038.
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Presenter
Presentation Notes
FCC RecoveryOperating revenues - includes charges for services, grant revenues, rents, investment incomeTax revenues – city sales and use taxes (1% dedicated to FCC)



HIGHLIGHTS 
Lodging Taxes

• Revenues. 
• The 3%  voter approved 

lodging tax rate increase from 
went into effect on January 1, 
2021 and is  to be used for 
public places and economic 
development.

• Lodging tax revenues 
increased 92% in 2021 from 
the prior year (excluding 
revenue increase due to 3% 
increase in tax rate)  and 35% 
from 2019 pre-pandemic 
levels.
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Presenter
Presentation Notes
Lodging TaxIncrease in tax rate from 3% to 6%Public places includes parks, trails and open space in and outside of the cityEconomic development includes business incentives, matching funds for public-private partnerships and attainable housingRevenue increase of 92% (excluding increase in tax rate)Increase  due to easing of travel restrictions, strong tourism market,  desire to travel to outdoor destinations deemed safer



HIGHLIGHTS 
Sewer Loan 

Savings of $2 million

• WWTF Loan. 
• The bonds underlying the 

City’s loan from CWRPDA 
were refinanced in 2021 
and savings of $2 million 
passed on to the City in 
the form of annual 
interest credits of 
$160,000 to $170,000 
through the life of the 
loan.

CWRPDA Loan for WWTF 
Year Ending 
Dec. 31 Principal Interest Credits Total

2022 975,000 408,899 (166,399) 1,217,500 

2023 1,045,000 373,208 (170,002) 1,248,206 

2024 1,120,000 335,302 (165,297) 1,290,005 

2025 1,185,000 306,138 (168,624) 1,322,514 

2026 1,255,000 275,520 (165,575) 1,364,945 

2027-2031 7,400,000 835,506 (835,006) 7,400,500 

2032 1,725,000 45,436 (167,036) 1,603,400 

$  14,705,000 $    2,580,009 $  (1,837,939) $  15,447,070 

Presenter
Presentation Notes
WWTF Loan SavingsReduction in interest payments equivalent to  4.7% increase in operating revenues.Excess credit in 2032  of $121,600 to be applied to principal



Government-Wide
Financial Statements

Presenter
Presentation Notes
Focus on long termCapital assets , depreciation expense and long term debt included



Assets - liabilities = Net Position
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Presenter
Presentation Notes
Assets  and liabilities$6.4 million increase in assets (cash)$1.1 million increase in liabilities – unearned revenues (ARP grant funds)$186,361 increase in deferred inflows (13%)  - unavailable property tax revenueDifference in assets and liabilities = Net Position



Net Position

• Net investment in capital 
assets = Capital assets less 
depreciation and  
outstanding debt for 
acquisition

• Restricted assets =  Assets 
with restrictions imposed by 
law - bond reserve funds, 

• Unrestricted assets = 
Amounts available for other

Net 
investment in 
capital assets

78,118,518 
74%

(Non-
spendable)

Restricted
5,504,153 

5%

Unrestricted
22,243,880 

21%

Government Wide- $105.9 million 

Presenter
Presentation Notes
Net Position – Assets less liabilitiesCapital assets – non spendableRestricted – bond reserve funds, TABOR emergency reserve, public safety tax, special revenue funds – IMPOSED BY OUTSIDE SOURCESUnrestricted – Amounts available for other purposes  including amounts assigned by City for other purposes 25% operating reserves, FCC scholarships,  Vehicle/equipment replacement reserve (CERF), Subsequent year expense



Changes in Net Position
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Presenter
Presentation Notes
Changes in Net Position Revenues less expenses



Fund Financial Statements
Governmental Funds

Presenter
Presentation Notes
Focus on near term inflows and outflows Capital assets and long term debt removed



General Fund



General Fund
Revenues and 
Expenses

Budget to Actual
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of $4.9 million
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Presenter
Presentation Notes
Detail on page  64 of FSRevenues - $1.78 variance – Sales and use tax revenuesExpenses - $910,000 variance ($200,000 in non-departmental- contingency funds not spent and remaining $700,000 split amongst various departments)Other Financing Uses - $2.23 million – transfer to capital projects fund for Pine Street Bridge – delayed due to land acquisition  and reallocated in the 2022 Budget



General Fund

Fund Balance

$15.8 million

Restricted, 
803,960 

Assigned, 
6,263,847 Unassigned, 

8,753,116 

General Fund Balance - $15.8 million

Presenter
Presentation Notes
Detail on page  25 of FSFund balance = Savings account  - 3 different areas of significanceRestricted –  (by law or outside entities) TABOR emergency reserve, public safety Assigned – assigned for specific uses by City (CERF, VWM maintenance, Art acquisition,  Recreation scholarship program, health insurance, subsequent year expenses)Unassigned – Funds available for other uses - Includes 25% operating reserve of $1.8 million leaving $6.9 million for future one-time expenses



General Fund

Fund Balance

Increase of $2.5 million 
from prior year
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Presenter
Presentation Notes
Detail on page  25 of FSRestricted –  (by law – outside entities) Increase of $137k  which represents unspent public safety funds (difference between public safety tax from county of $465k less amt spent on dispatch and new officer position $327k)Assigned Increase of $2.5 million  in the amount of fund balance assigned for 2022 (current year) expenses (capital projects from fund balance of $4.75 million for 2022 initial budget vs $2.2 million at 12/31/2020.CERF $1.1 millionOther miscellaneous assignmentsUnassigned – Funds available for other uses - Includes 25% operating reserve of $1.8 million leaving $6.9 million for future one-time expenses



Community Center 
Fund



Community 
Center Fund
Revenues and 
Expenses

Budget to Actual
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of $865,518

$2,460,650 

$1,951,825 

$650,200 

$3,170,451 

$1,803,425 

$642,883 $709,801 

$148,400 
$7,317 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

Revenues Expenses Other Financing Uses

Final Budget to Actual

Budget Actual Variance

Presenter
Presentation Notes
Detail on page  65 of FSRevenues - $710,0000 variance – Sales and use tax revenues - $424,500 and charges for services of $$271,000Expenses - $148,400 variance ($117,000 in personnel services)Other Financing Uses - $7,000 variance – transfer to debt service fund for bond payments



Community 
Center Fund

Fund Balance

$3.7 million

Restricted for 
Community 

Center, 
2,067,889 , 

57%

Committed 
(Operating 
Reserve, 

1,552,420 , 
43%

Assigned -
(CERF), 11,400 

, 0%

Community Center Fund Balance

Presenter
Presentation Notes
Detail on page  25 of FSRevenues - $710,0000 variance – Sales and use tax revenues - $424,500 and charges for services of $$271,000Expenses - $148,400 variance ($117,000 in personnel services)Other Financing Uses - $7,000 variance – transfer to debt service fund for bond payments



Community 
Center Fund

Fund Balance

Increase of  $724,143 
from prior year
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Presenter
Presentation Notes
Detail on page  25 of FSRestricted – Restricted for use on community center per ballot question on sales tax approved by voters - $2.1 millionCommitted – Operating Reserve of 25% - $458,000Facility improvemenets - $1.1 millionAssigned CERF $5,700 increasePolicy – 1% city sales and use tax dedicated to community center with 6/10 of the 1% assigned for debt service payments and facility improvements. and the remaining 4/10 of the 1% for operational .  The sales tax is automatically reduced from 1% to 0.4% on  January 1, 2039 or when the bonds are paid off, whichever is sooner.



Sewer Fund



Sewer Fund
Revenues and 
Expenses

Budget to Actual

Positive Variance 
of $1.3 million
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Presenter
Presentation Notes
Detail on page  77 of FS – Note error on variance with final budget (shows -1,057,331- should be $1,275,125 positive varianceRevenues - $109,000 variance – plant investment feesExpenses - $1.2 million variance – SH 6 sewer line repairs – budgeted for in 2021 but not completed until 2022



Sewer Fund

Fund Balance

$29.5 million Invested in 
Fixed Assets, 
23,490,565 , 

80%

Restricted for 
loan , 944,151 , 

3%

Designated for 
equipment 

replacement, 
1,529,583 , 5%

Unrestricted, 
3,577,546 , 

12%

Sewer Fund Balance

Presenter
Presentation Notes
Detail on page  29 of FS Revenues - $109,000 variance – plant investment feesExpenses - $1.2 million variance – SH 6 sewer line repairs – budgeted for in 2021 but not completed until 2022



Sewer Fund

Fund Balance

Increase of $1.06 
million from prior 
year
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Presenter
Presentation Notes
Detail on page  29 of FS  - Proprietary fund – focus on long term and includes debt and capital assetsInvested in capital assets  –  Non spendable Increase of $461,700 -  Depreciation of capital assets of $1.4 million exceeded new capital assets of $906,000 and changes in debtRestricted by loan agreementDecrease of $19,291Designated for equipment replacement  (CERF) $411,000 and WWTF equipment/improvements and emergencies of $1.1 million -  Increase of $46,000 – annual funding of CERFUnrestricted $3.58 million – Increase of  $570,000 – Note – Includes $455,725 of funds to be expended in 2022 for SH 6 sewer project



Capital Projects for 
2021



Capital Asset Additions
Governmental Funds Proprietary Funds
Overlays $      177,221 Ash Street Sewer replacement $        136,802 
Maple Street improvements 256,911 Maple Street Sewer replacement 429,150 
Roundabout improvements 222,958 Computer equiupment 2,992 
Land 3,761 SH 6 Sewer replacement (CIP) 76,927 
Fremont Street Design (CIP) 245,577 WWTF aeration system design (CIP) 21,300 
Art/Sculptures 80,000 WWTF equipment 26,614 
Big Salt Wash Trail Connections 54,704 Sewer collections equipment 11,864 
Pine Street Bridge (CIP) 92,095 Sewer collections mobile equipment 71,369 
Sidewalk improvements 38,734 Ash Street Irrigation extension 18,350 
Computer equipment 42,212 
Mobile equipment 471,297 
Buildings 8,756 
Equipment/Furniture 29,733 
Subdivision infrastructure Subdivision infrastructure

Grand Valley Estates F3 523,915 Grand Valley Estates F2 62,272 
Orchard Ridge Ph 3 302,370 Orchard Ridge Ph 3 54,135 

Total $  2,550,244 Total $        911,775 
*CIP - Construction in Progress

Presenter
Presentation Notes
Page 19 of FS



Debt



Long-term Debt  - $26 million
City of Fruita's Outstanding Debt

Type Governmental                        Activities Business-type               Activities Total

2021 2020 2021 2020 2021 2020

Revenue bonds $   10,446,632 $  10,852,278 $                     - $                     - $  10,446,632 $  10,852,278 

Performance 
obligation 152,700 164,615 - - 152,700 164,615 

Loans payable - - 15,256,609 16,216,755 15,256,609 16,216,755 

Compensated 
absences 163,531 168,976 21,274 20,709 184,805 189,685 

Total $   10,762,863 $  11,185,869 $  15,277,883 $  16,237,464 $  26,040,746 $  27,423,333 

Presenter
Presentation Notes
Total reduction in debt of $1.25 millionGA – Reduction of $423,000BTA – Reduction of  $960,000



Questions?
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