more INDIVIDUAL Benefit and less COMMUNITY Benefit and should be priced accordingly. The
individual fee is higher than for programs and services that fall in the lower pyramid levels.

Examples of these services could include summer recreational day camp, summer sports leagues, year-round
swim team, etc.

MOSTLY INDIVIDUAL Benefit
TLY INDIVIDUAL

The fourth and still smaller pyramid level represents specialized services Benefit
generally for specific groups, and may have a competitive focus. In this level
programs and services may be priced to recover full cost, including all direct and indirect expenses.

Examples of these services might include specialty classes, golf, and outdoor adventure programs. Examples of
these facilities might include camp sites with power hook-ups.

HIGHLY INDIVIDUAL Benefit '
HIGHLY INDIV{DUAL
At the top of the pyramid, the fifth and smallest level represents activities that have a Benat

profit center potential, and may even fall outside of the core mission. In this level,
programs and services should be priced to recover full cost plus a designated profit percentage.

Examples of these activities could include elite diving teams, golf lessons, food concessions, company picnic
rentals and other facility rentals, such as for weddings, or other services.

‘?t_ep 3 — Sorting Services

It is critical that this sorting step be done with staff, and with governing bodies and citizens in mind.
This is where ownership is created for the philosophy, while participants discover the current and
possibly varied operating histories, cultures, missions, and values of the organization. It is the time
to develop consensus and get everyone on the same page, the page you write together. Remember,
as well, this effort must reflect the community and must align with the thinking of policy makers.

Sample Policy Language:

XXX community brought together staff from across the department to sort existing programs into
each level of the pyramid. This was a challenging step. It was facilitated by an objective and
impartial facilitator in order to hear all viewpoints. It generated discussion and debate as
participants discovered what different staff members had to say about serving culturally and
economically different parts of the community; about historic versus recreational parks; about adults
versus youth versus seniors; about weddings and interpretive programs; and the list goes on. It was
important to push through the “what” to the “why” to find common ground. This is all what
discovering the philosophy is about.

Step 4 - Understanding the Other Filters

Inherent in sorting programs into the pyramid model using the benefits filter is the realization that
other filters come into play. This can result in decisions to place programs in other levels than might
first be thought. These filters also follow a continuum form however do not necessarily follow the
five levels like the benefits filter. In other words, the continuum may fall totally within the first two
levels of the pyramid. These filters can aid in determining core programs versus ancillary programs.
These filters represent a layering effect and should be used to make adjustments to an initial
placement in the pyramid.

THE MARKETING FILTER: What is the effect of the program in attracting customers?

Loss Leader Popular - High Willingness to Pay

City of Fruita — Community Center Feasibility Study
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THE COMMITMENT FILTER: What is the intensity of the program, what is the
commitment of the participant?

Drop-In Instructional - Instructional — Competitive — Not
Opportunities Basic Intermediate Recreational

|

Specialized

THE TRENDS FILTER: Is the program or service tried and true, or is it a fad?

——

Traditionally Staying Current
Expected with Trends

’

Basic Cool, Cutting Edge Far Out

THE OBLIGATION FILTER: Is it our role to provide? Is it legally mandated?

——

|

Must Do - Legal Traditionally Should Do —No Could Do — Someone Highly Questionable
L Expected To  Other Way To " - Someone Else Is
Obligation ) Else Could Provide < 1
Do Provide Providing

THE RELATIVE COST TO PROVIDE FILTER: What is the cost per participant?

-—*

Low Cost per Medium Cost per High Cost per
Participant Participant Participant

|

THE ENVIRONMENTAL IMPACT FILTER: What is the impact to the resource or other
visitors?

Low Impact to High Impact to Exceeds Park
Resource or Others Resource or Others Capacity

WHO WE SERVE: Are we targeting certain populations?

Children and Local County Regional Non-residents of the
Families Residents Residents Residents Community

’

THE PQLITICAL FILTER: What is out of our control?

This filter does not operate on a continuum, but is a reality, and will dictate from time to time where
certain programs fit in the pyramid.

Step 5 - Determining Current Subsidy/Cost Recovery Levels

Subsidy and cost recovery are complementary. If a program is subsidized at 75%, it has a 25% cost
recovery, and vice-versa. It is more powerful to work through this exercise thinking about where the
tax subsidy is used rather than what is the cost recovery. When it is complete, you can reverse
thinking to articulate the cost recovery philosophy, as necessary.

City of Fruita - Community Center Feasibility Study
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Appendix C — Base Program Operational Pro-Forma
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GreenPlay, LLC

11/19/2007

d andp d are based on a basic of the | project and the besl g the market area and eurrent practices of the City. There is no guarantee
that the estimates and projections wlll be met as there are many varlables that cannot be during this | planning stage, and/or are subject to change during the actllnl design and
p pr . The number of particlp Is based an current program nﬁerlngs or simllar vanues and does mi gusrantee 1he avallabllity of par to meet proji
ZiURY/WHOp Oponing date: Spaces - C ion Leisure/Lap Pool, Small Fitness Center, Aerobics/Dance Room,
__Opening cate: Communlly Spaces - Small Multi-purpose Meeting Classroom wi Kitchen , Senlar Center
Recreation Adult Dally Resldent Fee Support Spaces - Lobby, Locker Rooms, Staff Area
Adult F Annuei Pass !
Hours Low Estimate High Estimate
wilh pool
Recreation Facility Hours of Operations -| Personnel: 65% 65% w/o capfial
Weokdays:| ‘expenditures
Recreatlon Facllity Hours of Oparations «| Suppllies: 7% 8% w/o capltal
Weekends; expenditures
Child Care Hours of Operation; Services: 28% 28% 'w/o capital
lexpendilures
Recreatlon Weekly hours of operalion| wio capital
100% 100%
Plus Tolal Capital: 4% 4% % of total
Expenditures:
Facllity Size| Estimated gross square footages
Description
Full-imo Rec salaries)
Parttime salaries)
Benefils|
Subtotal ol Sorvices $425.504 080
Office/Operating’ i
Rec Center Operations Supplies (Aquatics,
postage, offlce, computer, photo 1or IDs tools,
chemicals, pro-ghap, und p
Aquatics Program Supplies|
“Subiotal Operational Materials and Supplien $45,0 54,600

Rec Contracted Services (bank card, printing,|
confracted aervices)

Rec General Expenses (advertising, dues,
telephona, equipment rental)

Tias

building and ground maintsnénns}

Rec
maint,, parks, equip

op &

, capltal )

Ullitties - gas & eleciric|
water & sewer

$3.20/%q, fl. per ywar for non-
aquatics center

Buildng Security/Fire Alarm|

plus $5.22/sq. ft. for
~ aqualics portion

Property and Liabflity

isb on actual
coathyr, of a typleal Recreation
Canter /sqfl. = §.12/sq ft.

$0.12/sq.ft

== Sarvices

Proforma



GreenPlay, LLC

4% total

11/19/2007

Bulldings & Improvements;

% Infrastruciure

Machinary & Equipment

% aqulpment replacament

Capita)

]
GRAND TOTAL EXPENDITURES

T Gperallng covtper square fool

Revenues:

Annual Poss A

Punch Card Revenue|

Admlssions|

1 [rom previous section

Facllity Rentals|

[

Child Care|

Pro-shop Sales

Opportunity

Vending|

Adverlising/Sponsorship|

- Opporlunity

Aquatics Lessans/Programa/Paries)

= 1]

Revenue generated/aquare fool

GRAND TOTAL SURPLUS/(DEFICIT)
facility tax subsidy amount

PROJECTED COST RECOVERY
total collected through fees, charges
& alt. funds

Proforma
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GreenPlay, LLC

Fruita, Pro Forma Base Program

Program Name: Admission - Passes

11/19/2007

Admission

Prior % of Daily
History Pass Type Fee Chg # of Passes Average use Total annual Fee Revenue Rate
yes/no per year of facility visits per
Res rates = drop-in fee
X # of visits/yr + round times per week | membership type
Annual Passes
Visits Per Year |
Weeks Per Year E==s0re ]
Annual Child RES 0 2 0 )| $ -
Annual Child NR 0 2 0 $ =
Annual Youth RES 300 2 30000 $ 72,000.00
Annual Youth NR 0 2 0 $ -
Annual Adult RES 500 2 50000 $ 180,000.00
Annual Adult NR 0 2 0 $ -
Annual Senior RES 0 2 0 | $ -
Annual Senior NR 0 2 0 1 $ -
Annual Disabled RES 0 2 0 $ -
Annual Disabled NR 0 2 0 $ -
Household RES 150 2 15000 | $ 96,750.00
|Household NR 0 2 0 $ -
6 Month Passes
Visits Per Year
Weeks PerYear | 25
16 Month Child RES new 0 2 0 $ ]
|6 Month Child NR new 0 2 0 $ -
6 Month Youth RES new 0 2 0 $ )
6 Month Youth NR new 0 2 0 $ -
6 Month Adult RES new 0 2 0 $ -
6 Month Adult NR new 0 2 0 $ -
6 Month Senior RES new 0 2 0 $ -
6 Month Senior NR new 0 2 0 $
|6 Month Disabied RES |  new 0 2 0 $ -
|6 Month Disabled NR new 0 2 0 $ -
6 Month Household
RES new 0 2 0 $ =
6 Monthly Househoid
NR new 0 2 0 $ -
Total 950 95000
Total Pass Revenue $ 348,750.00



CGreenPlay, LLC

Program Name: Admissions - Punch cards

Prior
History Type Fee Chg Number Sold Punches Total Revenue
yes/no per year per pass Visits Fee
save approx. 1 free visit
10 - Child RES new 0 10 0 | $ -
10 - Child NR new 0 10 0 $ =
10 - Youth RES new 0 10 0 $ -
10 - Youth NR new 0 10 0 $ -
10 - Adult RES new 0 10 0 $ -
10 - Adult NR new 0 10 0 $ -
10 - Senior RES new 0 10 0 $ -
10 - Senior NR new 0 10 0 $ -
10 - Disabled RES new 0 10 0 $
10 - Disabled NR new 0 10 0 $
0 save approx. 2 free visits
20 - Child RES new 0 20 0 $ -
20 - Child NR new 0 20 0 $ -
20 - Youth RES new 100 20 2000 $ 7,200.00
20 - Youth NR new 0 20 0 $ -
20 - Adult RES new 350 20 7000 $ 37,800.00
20 - Adult NR new 0 20 0 $ =
20 - Senior RES new 0 20 0 $ -
20 - Senior NR new 0 20 0 $ -
20 - Disabled RES new 0 20 0 $ =
20 - Disabled NR new 0 20 0 $ -
Total 450 9000
Total Punch card Revenue $ 45,000.00

Admission

11/19/2007



GreenPlay, LLC 11/19/2007

Program Name: Admissions - Drop In Daily Admission
Resident Discount =

Fee Chg
Type yes/no Units Fee Revenue
Annual Child RES new 1000 5 300 s 3,000
Annual Child NR new 0 B $ :
Annual Youth RES 2000 90| $ 8,000
Annual Youth NR new 0 I | $ :
Annual Adult RES new 3200 $ 19,200
Annual Adult NR 0 $ -
Annual Senior RES new 0 b $ -
Annual Senior NR new 0 1% -
Annual Disabled RES 0 $ -
Annual Disabled NR new 0 $ -
|Household RES new 0 5 |8 E
Household NR 0 ——— | $ =
Total 6200
Total Drop In Revenue $ 30,200
| | Total Admissions Revenue $ 423,950 |
[Total Visits 110,200 |
|Average Daily Visitors 310}

Operating Days/Yr | 856 (5 day shut down + 4 holidays)

Admission
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GreenPlay, LLC 11/19/2007

p and projected are based on a basic ing of the | project and the bast i i g the market area and current practices of the City. There Is no
that the and proj will be met as there are many varlables that cannot be accurately determined during this com:aplual plannlng stage, and/or are subject to changs during ths actual deslgn
and impl; -] The estil d number of p Is based on current program offerings or similar venues and does not guarantes the avallabllity of parti ipants to meet proj
Fi0aWiiOp R Spaces - & Leisure/Lap Pool, Small Fitness Center, Aerobics/Dance Room, Chlld Care

Opening date:
Recreation Adult Daily Resident Fee

Community Spaces - Small Multi-purpose Meeting Classroom w/ Kitchen , Senior Center
Support Spaces - Lobby, Locker Acoms, Staff Area

Recrestion Adult Annual
Hours Low Estimate High Estimate
|with pool

Recreation Facility Hours of Operations - Personnel: 67% 6% w/o capital
kdays: expenditures

Recreation Facility Hours of Operations Supplies: 6% % wio capltal
Weekends: expendltures

Chlid Care Hours of Operation: Services: 27% 27% w/o capital

w/o capftal
100%| 100%|expenditures

Plus Total Capital: 4% 4% % of total
expenditures
Expenditures:

Description|

Bersonnel Sorvicas
Full-fime Fec salaries|

Part-lime salaries|

Benefita|

Sublotal Personnel Services ; _ $500,040

I : liat
Office/Operaling|

Rec Center Operations Supplies (Aquatics,
postage, office, compuler, pholo for!Ds tools

cf pro-shop,

Aquatics Program Supplies|

|~ Sublotal Oparational Materials and Supplies

Rec Conlracted Servlces {bank card, printing,|
contracted services),

Rec General Expenses (adverlising, dues,
telephone, equipment renlal)

Rec Facliily Maintenance (trash, custodial
supplies, building and ground malntenance)

Hea op &|

maint,, mmmwm

Utilitles - gas & electric| |§3.20%q, It, per year for non- Based on 1yplcal budgets
water & sewel| tics conler

Bullding Securlty/Fire Alarm|

Property and Liability insurance|estimale is based on aclual $0.12/sq.1L.
costiyr, of a typleal Recreation
Canlar /sq.ft. = $.12/sq.ft.

Proforma



GreenPlay, LLC 11/19/2007

Bulldings & Improvements|

Machinery & Equipment|

Sublotal Caplial
|

Annual Fass
Punch Card Revenue
Drop In Ravental

Sub Tolal Rovenue by fype

Sub Total All Admission Revenue.

from previous seclion

Admissions|

Facillly Rentals]

Child Carej Ij= 16,000 i E I Equals approximately 100 child care hours weekly for 50 weeks @
‘hr

Pro-shop Sales|

Vending,

Advertising/Sporisorship|
Aqualics Lessona/Program/

Revenue generied/equare fool $17 $17

~GRAND TOTAL SURPLUS/{DEFICIT)
facility tax subsidy amount

"PROJECTED COST RECOVERY 68%
total collected through fees, charges
& alt. funds
| | | I I

Proforma
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GreenPlay, LLC 11/19/2007

Fruita, Pro Forma Base Program W/ Child Care
[Asiivity:

Program Name: Admission - Passes

Prior % of Daily
History Pass Type Fee Chg # of Passes Average use Total annual Fee Revenue Rate
yes/no per year of facility visits per
Res rates = drop-in fee
X # of visits/yr + round times per week | membership type
Annual Passes
Visits Per Year
Weeks Per Year 50
Annual Child RES 0 2 K -
Annual Child NR 0 2 | K -
Annual Youth RES 300 2 | $ 72,000.00
Annual Youth NR 0 2 | $ -
Annual Adult RES 515 2 /| $ 185,400.00
Annual Adult NR 0 2 | $ -
Annual Senior RES 0 2 N E -
Annual Senior NR 0 2 $ -
Annual Disabled RES 0 2 $ =
Annual Disabled NR 0 2 $ =
Household RES 150 2 $ 96,750.00
Household NR 0 2 $ -
6 Month Passes
Visits Per Year %
Weeks Per Year 2!
6 Month Child RES new 0 2 0 $ =
6 Month Child NR new 0 2 0 $ -
I8 Month Youth RES new 0 2 0 $ 2
|6 Month Youth NR new 0 2 0 $ -
|6 Month Adult RES new 0 2 0 $ -
6 Month Adult NR new 0 2 0 $ -
|6 Month Senior RES new 0 2 0 $ -
6 Month Senior NR new 0 2 0 $ -
6 Month Disabled RES new 0 2 0 $ -
6 Month Disabled NR new 0 2 0 $ -
6 Month Household
RES new 0 2 0 $ -
6 Monthly Household
NR new 0 2 0 $ -
Total 966 96500
Total Pass Revenue $ 354,150.00

Admission



GreenPlay, LLC

Program Name: Admissions - Punch cards

Prior
History Type Fee Chg Number Sold Punches Total Revenue
yes/no per year per pass Visits Fee
save approx. 1 free visi

10 - Child RES new 0 10 0

10 - Child NR new 0 10 0

10 - Youth RES new 0 10 0

10 - Youth NR new 0 10 0

10 - Adult RES new 0 10 0

10 - Adult NR new 0 10 0

10 - Senior RES new 0 10 0

10 - Senior NR new 0 10 0

10 - Disabled RES new 0 10 0

10 - Disabled NR new 0 10 0

0 save approx. 2 free

20 - Child RES new 0 20 0

20 - Child NR new 0 20 0

20 - Youth RES new 100 20 2000

20 - Youth NR new 0 20 0

20 - Adult RES new 375 20 7500

20 - Adult NR new 0 20 0

20 - Senior RES new 0 20 0

20 - Senior NR new 0 20 0

20 - Disabled RES new 0 20 0

20 - Disabled NR new 0 20 0

[Total 475 9500

Total Punch card Revenue $ 47,700.00

Admission

11/19/2007



GreenPlay, LLC 11/19/2007

Program Name: Admissions - Drop In Daily Admission
Resident Discount =

Fee Chg
Type yes/no Units Fee Revenus
Annual Child RES new 1000 0| $ 3,000
Annual Child NR new 0 $ -
Annual Youth RES 2000 1| $ 8,000
Annual Youth NR new 0 $ -
Annual Adult RES new 3000 $ 18,000
Annual Adult NR 0 $ -
Annual Senior RES new 0 $ =
Annual Senior NR new 0 |3 -
Annual Disabled RES 0 $ =
Annual Disabled NR new 0 $ -
Household RES new 0 $ -
Household NR 0 $ $ -
Total 6000
Total Drop In Revenue $ 29,000
| | Total Admissions Revenue $ 430,850 |
ITOtaI Visits 112,000 1
Average Daily Visitors 315|

Operating Days/Yr | 856 (5 day shut down + 4 holidays)

Admission
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GreenPlay, LLC 11/18/2007

4% total Il b %ol operaling budget total
3% infrastructure

Buildings & Improvements;

Machinery & Equipment

Caplial

: | _ _
"Operailng cont por wquare foot 310 : =70

Drop-In Admission

Revenues:

Annual Pass Revenues|

Punch Card Revenud|

) Drop In Revant)

_Sub Tolal Revenuve gz m |

Sub Total All Admisslon Revenue.

Admissions| il from previous saction

Facllity Rentals|

Child Cars| Equals approximately 100 chiid care hours weskly lor 50 weeks @

Pro-shop Salses|

Vandng|

Adverlising/Sponsorship|

Aqualics Lessonw/ProgramsParies|

Revenue gonaralodiaguare fool 1 513

§322.621) A conservalive scenario

PROJECTED COST RECOVERY 67% ) 1%
total collected through fees, charges
& alt, funds

Proforma
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GreenPlay, LLC

11/19/2007

Fruita, Pro Forma Base Program w/Child Care & 1 1/2 Court Gym

Program Name: Admission - Passes

Prior % of Daily
History Pass Type Fee Chg # of Passes Average use Total annual Fee Revenue Rate
yes/no per year of facility visits per

Res rates = drop-in fee

X # of visits/yr + round times per week | membership

Annual Passes

Visits Per Year

Weeks Per Year

Annual Child RES 0 2 0 $ *

Annual Child NR 0 2 0 $ -

Annual Youth RES 300 2 30000 $ 72,000.00

Annual Youth NR 0 2 0 $ -

Annual Adult RES 525 2 52500 $ 189,000.00

Annual Adult NR 0 2 0 $ -

Annual Senior RES 0 2 0 $ -

Annual Senior NR 0 2 0 $ s

Annual Disabled RES s 2 0 $ -

Annual Disabled NR 0 2 0 $ -
|Household RES 150 2 15000 $ 96,750.00
|Household NR 0 2 0 $ .

6 Month Passes
Visits Per Year
Weeks Per Year

6 Month Child RES 0 2 0 $ -
|6 Month Chiid NR 0 2 0 $ =
|6 Month Youth RES 0 2 0 $ -
|6 Month Youth NR 0 2 0 $ S
|6 Month Adult RES 0 2 0 $ -

6 Month Adult NR 0 2 0 $ -

8 Month Senior RES 0 2 0 $ -
|6 Month Senior NR 0 2 0 $ -
|6 Month Disabled RES |  new 0 2 0 $ -
|6 Month Disabled NR new 0 2 0 $ -

6 Month Household

RES new 0 2 0 $ -

6 Monthly Household

NR new 0 2 0 $ -
| Total 975 97500

Total Pass Revenue $ 357,750.00

Admission



GreenPlay, LLC

Program Name: Admissions - Drop In Daily Admission
Resident Discount =

Fee Chg
Type yes/no Units Revenue
Annual Child RES new 1000 3,000
Annual Child NR new 0 -
Annual Youth RES 2000 8,000
Annual Youth NR new =
Annual Adult RES new 3500 21,000
Annual Aduit NR 0 -
Annual Senior RES new 0 -
Annual Senior NR new 0 o
Annual Disabled RES 0 -
Annual Disabled NR new =
Household RES new 0 =
Household NR 0 -
Total 6500
Total Drop In Revenue $ 32,000
| | Total Admissions Revenue $ 441,950 |
[Total Visits 114,500 |
|Average Daily Visitors 322|

Operating Days/Yr b P—

~ 856 (5 day shut down + 4 holidays)

Admission

11/19/2007
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GreenPlay, LLG

11/19/2007

Estlimated oxpenses and projected revenues are based on a basic of the project and the best i b ding the markel area and current praclices of the City. There Is no guarantee
that the estimates and projections will be met as there are many variables that cannot be ined during thle I slage, and/or are subject {o change during the actual design and
i P . The number of par is based on current program offerings or simllar venues and does nol guarantee the avallability of f to meet projected
mﬂ? ‘Opaning F Spaces - C Lel. /8 Lane Lap Paol, Small Fitness Center, Aeroblcs/Dance Room, Gym 1 1/2 courl
] date: N o) =
Resrsin A Gl roidr on B L P e Sl A
Reacreation Adult Residont Annunl Pass !
Hoars Low Eslimate rﬁgh Estimete
'with pool

Recreatlon Facility Hours of Operations - Per 64% 64% wio capltal
Weakdays: lexpenditures

Recreation Facility Hours of Operations - 6% 7% wio capital
Weekends: expenditures

Child Care Hours of Opsration: Services:| 30% 29% w/o capital
expenditures

w/o capital

100%;| 100%| expendi
Plus Total Capiial: 4% 4% % of total
expandiiures
E: ditures:
Faclly Slzﬁ Estimated gross square foctages
Description|

Full-tme Roo salariea|

Parl-lime salar

Benefite!

| Sarvicen

Offlce/Operating|

poslage, ofllce, computer, phate for 10, lools,
hemicals, pro-shop, unif

Fes Genter Oparations Supplies (Aqualics,|

Aqualics Program Supplies

Sub

] qmm[ong[ Malerials & Supplh

Roc Contrctid Survicus (bisk card, printiog
contracted services)|

Rec General Expanses {advertising, dues,)
telephane, squipment rental)|

Rec Facility Maintenance (trash, custodial supplles,|

building and ground matenance)|

HRec Equip

q op
mainl., parks, equipment, capital replacement)

Utliitles - gas & electric]
water & sewer|

oquatics centar

|$3.20/q. 11, par yoar for non-

ased on typical budgets

Bullding Security/Fire Alamm

Property and Liabillty Insurance

astimate (s based on aclual
cosliyr. ol a typical Recreation
(Canler /sq.fl. = $.12/sq ft.

$0.12/q fl.

Proforma



GreenPlay, LLC

4% total

Bulldings & improvements|

11/19/2007

Machinery & Equipment]
“Subtofal Capilal - ;
| [ |

Revenues:

Annual Pass Ay

Punch Card

Drop In Aevenus]
S35 Tolil Bveie B by

~ Sub Total All Admisaion Revenue

Enclity Opargtions

Admissions|

Facliity Rentals)

Child Cara|

Pro-shop Sales|

Vending|

Adverlising/Sponsorship

Aqualics Lessons/Programs/Partles|

Revenue generated/square foot

GRAND TOTAL SURPLUS/DEFICIT)
facllity tax subsidy amount

Equals approximately 100 child care hours weekly for 50 weeks @
$3.00/r

m’.f ') Aconservative scenarlo

PROJECTED COST RECOVERY

total collected through fees, charges
& alt. funds

61%

56%

Proforma
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GreenPlay, LLC
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Program Name: Admission - Passes

Prior

History Pass Type Fee Chg

Additional Lap Lanes

# of Passes

11/19/2007

e WwulL Jayin X v

Average use

Total annual

Fee

Revenus

% of Daily
Rate

yes/no

per year

of facility

visits per

Res rates = drop-in fee
X # of visits/yr + round

Annual Passes

times per week

membership

Visits Per Year

Weeks Per Year

Annual Child RES 0 2 0 ¢ $ =
Annual Child NR 0 2 0 $ -
Annual Youth RES 300 2 30000 $ 72,000.00
Annual Youth NR o) 2 0 $ -
Annual Adult RES 550 2 55000 $ 198,000.00
Annual Adult NR 0 2 0 B .
Annual Senior RES 0 2 0 $ -
Annual Senior NR 0 2 0 B -
Annual Disabled RES 0 2 0 3 -
Annual Disabled NR 0 2 Q0 $ -
Household RES 150 2 15000 $ 96,750.00
I'Household NR 0 2 0 |$ -
6 Month Passes
Visits Per Year
Weeks Per Year +
I8 Month Child RES new 0 2 0 $ -
|6 Month Child NR new 0 2 0 $ -
|6 Month Youth RES new 0 2 0 $ -
6 Month Youth NR new 0 2 0 $ -
6 Month Adult RES new 0 2 0 $ -
6 Month Adult NR new 0 2 0 $ =
8 Month Senior RES new 0 2 0 $ -
6 Month Senior NR new 0 2 0 $ -
6 Month Disabled RES new 0 2 0 $ -
6 Month Disabled NR new 0 2 0 $ -
6 Month Household
RES new 0 2 0 $ -
6 Monthly Household
Al new 0 2 0 $ -
Total 1000 100000
Total Pass Revenue $ 966,750.00

Admission



