FRUITA CITY COUNCIL
WORKSHOP MEETING
SEPTEMBER 27, 2016
6:30 PM

. 2017 BUDGET PRESENTATION (6:30 — 7:30 PM)

. DISCUSSION ON ESTABLISHING A POLICY FOR USE OF THE NEW CITY

OF FRUITA LOGO BY LOCAL BUSINESSES (7:30 — 8:00 PM)

. OTHER ITEMS (8:00 PM)

. ADJOURN



AGENDA ITEM COVER SHEET

TO: FRUITA CITY COUNCIL AND MAYOR

FROM: MARGARET SELL, CITY CLERK/FINANCE DIRECTOR
DATE: SEPTEMBER 27, 2016

RE: 2017 BUDGET PRESENTATION

BACKGROUND

Staff will present an overview and highlights of the Proposed 2017 Budget. This agenda item is an
opportunity for the Council to ask questions or raise any issues they may have concerning the overall
proposed 2017 Budget and the 2017 Budget Review Calendar. A draft of the Budget Review
Calendar which outlines the schedule for future presentations and final adoption of the budget is
attached.

FISCAL IMPA
The Budget is the primary fiscal document for allocation of resources for the provision of services to

the community for the upcoming 2017 fiscal year and, as a result, has a significant fiscal impact.

APPLICABILI CITY GOA D OBJ E

The Annual Budget provides the work program and fiscal plan for the City of Fruita for the 2017
fiscal year. Efforts have been made in preparation of the budget to provide the necessary
financial resources to accomplish the goals and objectives of the City as they have been defined
over time through input from the City Council and public.

OPTIONS AVAILABLE TO TH NCIL
This item is for informational purposes and to obtain feedback and comments on the proposed 2017

Budget. No action is required at this time.



2017 BUDGET REVIEW CALENDAR

September 27 City Council Workshop

Presentation and overview of proposed 2017 Budget
City Council goals and priorities
Future budget review discussions/calendar

October 4 City Council Meeting

General Fund Overview

October 18 City Council Meeting

Capital Projects Overview

Utility Funds — Sewer and Irrigation and Trash
October 25 City Council Workshop

Marketing and Promotion Fund

Personnel Issues (health care, pay plan, staffing)

Outside Agency Funding Requests and Policy
November 8 City Council Meeting (Sell

Community Center Fund

November 15 City Council Meeting (Sell)

Public Hearing

November 22. City Council Workshop
Wrap Up - Finalization of outstanding issues

December 6 or December 13 City Council Meeting
Final Adoption
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General Fund Summary

REVENUES AND EXPENSES

2014 2015 2016 2016 2017 %
Actual Actual Budget Estimated Budget Chg.
Revenues
Taxes $ 5862806 $5,725265 $ 5819100 $ 5,823,600|$ 5,899,550 1%
Licenses & Permits 26,636 30,497 30,000 30,200 30,500 2%
Intergovernmental Revenue 826,921 770,155 624,125 632,200 520,500 [ -17%
Charges for Service 161,158 152,706 157,625 176,950 169,000 7%
Fines & Forfeits 42,574 44,045 42,000 39,200 40,500 -4%
Miscellaneous 59,420 70,359 66,400 83,400 63,075 -5%
Other Financing Sources 340,639 249,569 283,675 284,000 221,000 | -22%
Total Revenues $ 7,320,154 $7,042,596 $ 7,022,925 $ 7,069,550 | $ 6,944,125 -1%
Expenses
Personnel Services, Salaries $ 2,863,363 $2,878,134 §$ 3,023,825 $ 3,018,050 $ 3,055,275 1%
Personnel Services, Benefits 1,003,392 1,080,583 1,167,850 1,168,575 1,160,875 -1%
Purchased Professional Svcs 229,609 247,681 322,475 319,750 253,500 | -21%
Purchased Property Services 517,373 612,077 669,050 662,550 583,175 | -13%
Other Purchased Services 479,915 501,434 537,400 526,175 555,300 3%
Supplies 625,061 568,535 673,025 631,575 634,425 -6%
Special Projects 104,470 105,848 185,800 177,800 107,800 | -42%
Operating Transfers 95,000 95,000 95,000 95,000 95,000 0%
Contingency - - 165,000 165,000 200,000 21%
Operating Expenses $5918,183 §$6,089,292 $ 6,839,425 $ 6,764,475|$ 6,645,350 -3%
Capital Equipment 268,856 229,785 641,725 642,725 520,675 | -19%
Capital Project Transfers 1,130,442 1,058,832 684,075 621,575 542,100 | -21%
Total Expenses $7,317,481 $7,377909 §$ 8,165,225 $ 8,028,775|$ 7,708,125 -6%
Change in available funds $ 2,673 $ (335,313) $(1,142,300) $ (959,225)| $ (764,000)| -33%
2014 2015 2016 2016 2017 %
Actual Actual Budget Estimated Budget Chg.
Beginning Funds Avadilable $7,136,693 $7,139,365 $ 6,804,051 $ 6,804,051 5,844,826 | -14%
Net Change in available funds 2,673 (335,313) (1,142,300) (959,225) (764,000)] -33%
Miscellaneous Adjustment (1) (1) - - - 0%
Ending Funds Available $7,139,365 $6,804,051 $ 5661,751 $ 5,844,826 | $ 5,080,826 | -10%
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General Fund Summary

FUNDS AVAILABLE (cont)

Components of Funds Available

Nonspendable - Inventory
Restricted - TABOR Reserve
Restricted - Streets
Committed - Operating Rsrv
Assigned - Capital Projects

Assigned-Health insurance

Assigned-Vehicle replacement

Assigned - Other

Unassigned

EXPENSES BY DEPARTMENT

Administration
Community Development
General Government
Parks and Recreation
Public Safety
Public Works
Non-departmental
Contingency

Operating Expenses
Capital Outlay
Transfers, Community Ctr Fund
Transfers, Capital

Total Expenses

2014 2015 2016 2016 2017 %
Actual Actual Budget Estimated Budget Chg.
$ 2,098 $ 4,274 $ 2,098 $ 2,098 2,098 0%
400,000 400,000 400,000 400,000 400,000 0%
52,499 216 - - - 0%
1,519,146 1,553,382 1,668,625 1,691,119 1,661,338 0%
450,577 670,577 111,877 111,877 - [-100%
555,219 483,037 450,324 432,037 412,037 -9%
758,000 915,755 637,875 669,730 572,905 | -10%
23,905 20,122 22,405 30,122 20,122 | -10%
3,377,921 2,756,688 2,368,547 2,507,843 2,012,326 | -15%
$ 7,139,365 $6,804,051 $ 5,661,751 $ 5,844,826 5,080,826 | -10%
2014 2015 2016 2016 2017 %
Actual Actual Budget Estimated Budget Chg.
$ 597,036 $§ 616,227 $ 649,000 $ 640,000 645,500 -1%
218,131 242,934 271,275 270,275 261,850 -3%
332,924 329,617 398,400 381,975 357,075 | -10%
913,398 925,121 1,015,200 1,004,150 980,050 -3%
1,967,995 2,078,107 2,223,175 2,206,975 2,249,850 1%
1,521,013 1,527,343 1,736,775 1,722,200 1,585,625 -9%
272,685 274,943 285,600 278,900 270,400 -5%
- - 165,000 165,000 200,000 21%
$ 5,823,182 $5,994,292 $ 6,744,425 $ 6,669,475 6,550,350 -3%
268,857 229,785 641,725 642,725 520,675 | -19%
95,000 95,000 95,000 95,000 95,000 0%
1,130,442 1,058,832 684,075 621,575 542,100 | -21%
$7317,481 $7,377,909 $ 8,165,225 $ 8,028,775 7,708,125 -6%
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General Fund Summary

PURPOSE OF THE FUND

The General Fund is the City's major operating fund. It is used to account for the provision of
municipal services funded through the general resources of the City, primarily tax revenues. The
General Fund consists of the following departments and programs. (% indicates % of 2017
Operating Expenses (excludes transfers and capital).

Non-Departmental - 7% Public Safety 34%

e Non-departmental expenses e Administration

e Contingency e School Resource Program
e |nvestations
e Traffic and Patrol
e Police Support Services

Public Works - 24% Parks and Recreation 15%

® Engineering e Administration
e Administration e Activities

* Road Maintenance e Athletics

e Traffic Safety e Special Events
¢ Building Maintenance ® Parks

e Mountain Water

Administration - 10% General Government - 6%

e City Clerk e City Council
e Finance e City Manager
¢ Information Technology e Elections
e Human Resources o Legal
® Municipal Court

Community Development - 4%

e Code Enforcement
¢ Planning and Zoning

City of Fruita 2017 Budget



General Fund Summary

REVENUES AND EXPENSES

General Fund expenses of $7.7 million are budgeted to exceed revenues of $6.9 million in 2017.
This $764,000 difference reflects the use of available funds for capital project and equipment
expenses in 2017.

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$' T T T T
2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

W Revenues MExpenses

Revenves
General Fund revenues are budgeted at $6.9 million and and reflect a 1% decrease from 2016

budgeted revenues.
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General Fund Summary

Tax revenues are the most significant source of revenue for the City of Fruita and account for 85%
of the total General Fund revenues. Total tax revenues of $5.9 million are budgeted to increase 1%
in 2017 over 2016 budgeted revenues. Sources of tax revenue in the General Fund include 2% of
the City's 3% sales and use taxes, the City's portion of Mesa County sales tax, property taxes and
franchise fees. Budget projections for significant revenues are conservative based on trends in 2016
indicating that the economy is still sluggish. The following is summary of projected changes in
significant revenue sources between the 2016 and 2017 budgeted amounts.

Description Change from 2016 Budget | Change from 2016 Estimate
County sales tax -3.4% 1%
City sales tax revenue 0% 2%
Use tax on vehicles 10.6% 0%
Property tax 2.5% 2.5%
Franchise fees -1.2% 8%
Mineral lease and severance tax -67% -63%

County Sales Tax. County sales tax revenue of $1.97 million is the single largest source of revenue
for the General Fund. The City of Fruita receives 1/10th of $.01 of the $ .02 County sales tax.

City Sales Tax. City sales tax revenue of $1.52 million is the second largest source of General Fund
revenue. Two percent of the City’s 3% sales tax is included in the General Fund. The remaining 1%
of the 3% sales tax is budgeted and accounted for in the Community Center Fund.

Property Tax. Revenue from property tax of $1.12 million is budgeted to increase 2.5%. The
assessed valuation of property in the City increased $2.75 million from $108.2 million to $110.9
million. Sixty-nine percent (69%) of this increase was due to reassessment of property values.
New construction and annexations accounted for the remaining 31% of the increase. The mill levy
assessed by the City for collection in 2017 remains unchanged at 10.146 mills.

The overlapping mill levy (total of Colorado Elmwood

property taxes levied by all Overlapping Mill Levy - 72.079 mills River
taxing jurisdictions) for collection Wo?,;’er
in 2016 for Fruita residents was

School District

72.079 mills. Information on the #51 o, | River
. . 5 Mosquito
2016 overlapping mill levy 51% 20,
(collected in 2017) is not ~_ GJ Drainage
available at this time. The City of 2%
Fruita received 14% of the total Mesa County ity of Fruita Library
17% 14% 4%

property tax revenue in 2016.

Lower Valley
Fire

8%
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General Fund Summary

Use Tax. The City of Fruita collects a 3% use tax on both building materials and vehicles. Two percent
of this amount is included in the General Fund. The remaining 1% is budgeted and accounted for in
the Community Center Fund. Use tax differs from sales tax in this it is collected based on where the
items are used rather than where the items are purchased.

Use Taxes
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Franchise Fees. The City also receives franchise revenues from Xcel Energy and Grand Valley Rural
Power on revenues from the sale of gas and electricity and from Charter Communications for cable
television services. The City's franchise fee is 3% of revenues on the respective utilities. Franchise
fees are paid by utility companies for use of the City's streets and rights of way for placement of
service lines. The franchise agreements with Xcel Energy Service and Grand Valley were
renegotiated in 2002 and the cable television franchise agreement was renegotiated in 2016 and
the fee was increased from 2.5% to 3.0%. Franchise revenues are budgeted to decrease 1.2% from
2016 budgeted revenues.

Intergovernmental Revenues. Intergovernmental revenues of $520,500 account for 7% of the
2017 General Fund revenues and includes revenue from other governmental agencies.

Highway User’s Tax. The most significant source of intergovernmental revenue in 2017 is highway
user’s tax which includes a tax on fuel and vehicle registration fees. This revenue is distributed
among the state, counties and cities based on the number of registered vehicles in the jurisdiction and
miles of streets within the city. The “FASTER” surcharge was imposed in 2009 and is a road safety
surcharge added to vehicle registration fees of which 18% is shared back to municipalities. These
revenues are required to be used for maintenance of streets within the City. This revenue is
budgeted to increase 6% from 2016 budgeted revenues.

Severance /Mineral Lease Tax. Severance and mineral lease tax revenues of $50,000 are projected
to decrease 67% in 2017, down from the $136,850 in revenue received in 2016. The revenues
are distributed by the State of Colorado based on a number of factors including the place of
residence of energy sector employees, well and mine permits, mineral production, population and
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General Fund Summary

road miles reported as part of the highway users tax annual reports. This revenue source is
conservatively budgeted as it can fluctuate significantly from year to year as seen in the following
chart. Severance tax and mineral lease funds can be used for any municipal purpose.

Severance Tax and Mineral Lease Revenues
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Charges for Services. Charges for services of $169,00 include recreation program registration
fees, park rentals, land use fees, lock off charges and special event fees and account for 2% of the
General Fund Budget. These revenues are projected to increase 7% from 2016 budgeted
revenues. This increase is related to revenues from park facility rentals and recreation registration
fees.

Fines, Forfeits and Assessments. Fines, forfeits and assessments of $40,500 are budgeted to
decrease 4% in 2017. These revenues are from assessments for violation of municipal and state
laws issued by the Fruita Police Department, including court costs.

Licenses and permits. Licenses and permits are budgeted to increase 2% in 2017. All businesses
operating in the City, including vendors at special events, are required to purchase a business license
on an annual basis. In addition, special licenses are required for liquor establishments, coin operated
amusement devices, dance halls, gas installers, pawn shops and automobile salvage yards. Also
included are permits issued for construction of fences and signs.

Other Revenues. Other revenues of $63,075 include interest earnings, donations, rents on lands and
water, and miscellaneous revenue.

Transfers from Other Funds. Transfers from other funds of $221,000 are projected to decrease
21%in 2017. The reduction in transfers in 2017 is a the result of a one time transfer from forfeited
funds in the Retirement Fund of $60,000 to offset contributions to employee retirement accounts in
2016. Transfers from other funds include transfers from enterprise funds of $221,000 to the
General Fund to offset the cost of providing administrative services to these funds. Administrative
services include personnel and supply costs for management oversight, utility billing costs (labor,
postage, supplies), accounting functions, human resources, insurance and other services.
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Expenses

General Fund expenses of $7.7 million are budgeted to decrease 6% in 2017 from 2016 budgeted

amounts.
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Operating expenses. Operating expenses of $6.55 million reflect a 3% decrease over 2016
budgeted expenses and account for 85% of the total 2017 General Fund budget. Transfers to other
funds of $637,100 represents 8% of the budget, and capital outlay of $520,675 which includes
both new and replacement equipment represents 7% of the General Fund budget. The following
chart shows the history of General Fund operating expenses from 2014 through the 2017 Budget.
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Personnel Services. Personnel services of of $4.2 million account for 63% of the operating expenses.
This amount includes salaries, benefits and taxes for city staff and is budgeted to increase 1% in
2017. Significant changes in personnel services include salary adjustments of 2.5%.

Purchased Services. Purchased services of $1.4 million are budgeted to decrease 9%. Significant
changes in purchased services include:

e Reduction in engineering costs associated with the assessment of Reservoir #2 and LOMR
study completed in 2016 of $66,000

e Reduction in audit fees of $8,000

e Reduction in professional development of $7,050

e Reduction in road maintenance and chipsealing of $95,000

e Reduction in drainage district fees of $6,000 in the General Fund with these amounts
redistributed in 2017 to the appropriate funds including Community Center, Sewer Fund and
Devils Canyon Center Fund

e Reduction in repair and maintenance on the mountain water lines and reservoirs - $9,500
¢ Increase of $15,000 for community survey

e Increase of $7,000 for tamarisk removal along the drainage washes

e Increase of $15,800 in fleet maintenance charges

e Increase in 911 Dispatch and Communication Center Charges of $31,775

Supplies. Supplies of $634,425 are budgeted to decrease 6%. Significant changes in supplies
include:

e Reduction in fuel costs of $27,950
e Reduction in election supplies of $11,000

Special Projects. Special Projects in the amount of $107,800 are budgeted to decrease 42% over
2016 budgeted expenses. Significant changes in special projects include:

e Reduction in economic development of $35,000

e Reduction/elimination of Fireworks display of $23,000

e Reduction in priority based budgeting of $5,000

e Reduction/elimination of conceptutal development plan for lagoon property of $5,000

Contingency. Contingency Funds of $200,000 (3% of the General Fund operating expenses) are
budgeted in 2017 for unanticipated expenses or revenue shortfalls. Use of contingency funds must
be approved by the City Council.

Capital Equipment. The 2017 Budget includes $520,675 in capital equipment acquisitions. This
includes $396,825 in replacement equipment and $123,850 in new equipment. Below is a summary
of capital equipment acquisitions in the General Fund.

City of Fruita 2017 Budget



General Fund Summary

Equipment Description Dept Amount
New Truck, 4 x 2 PK 30,250
Forklift PW 30,000
Sail for LSW Park Playground PK 5,000
Mobile data computers PD 24,000
Computer equipment/VDI server/software 421 34,600
New Equipment Total 123,850
Replacement Patrol Car PD 47,125
Patrol Car PD 47,125
Patrol Car PD 47,125
Patrol Car PD 47,125
Truck, 4 x 2 PW 32,000
Bucket Truck/Aerial Lift (used) PW 80,000
Truck, 4 x 2 PK 30,250
Truck, 4 x 2 PK 30,250
Front Mower PK 35,825

Replacement Equipment Total 396,825

Total Equipment 520,675

Transfers. Transfers from the General Fund other funds are budgeted at $637,100 in 2017. This
includes a transfer of $542,100 to the Capital Projects Fund and the annual operating transfer of
$95,000 to the Community Center Fund. Additional information about these transfers can be found
in the respective funds.

EXPENSES BY DEPARTMENT

Expenses of the General Fund are categorized by Departments and programs within each
department. Expenses which can not be attributed to a specific department are included in the
Non-Departmental category.  Additional information concerning department and program
expenses can be found in the narrative section of each department’s budget. The following chart
shows expenses for each department as a percentage of the total budget for the General Fund
excluding transfers and capital equipment.
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Capital Outlay Transfers, Capital
7% Transfers, FCC /% Administration Comlmunity
. 0 Development
Contingency \ 1% - | B 8% /— % e
0, 1
% : Government
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13%
Public Works
21%
PublicSafety
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FUNDS AVAILABLE

Available funds are budgeted at $5..08 million as of December 31, 2017. Available funds
include:

e Restricted funds of $400,000 represent amounts constrained to specific purposes by their
providers through consistituional provisions or by enabling legislation such as the emergency
reserve required by TABOR;

e Committed funds of $1.67 million are funds that can only be used for specific purposes as
determined by formal action of the City Council and include the 25% operating reserve;

® Assigned funds of $1.0 million are funds assigned by the City Manager or City Council for
specific purposes such as the Capital Equipment Replacement Fund (CERF), health insurance
reserve and amounts designated for capital projects.

® Unassigned funds of $2 million represent funds that are available for any purpose.

e Nonspendable funds of $2,098 represent amounts that are not in spendable form and include
the inventory of fuel.
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Funds Available
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Available funds at December 31, 2017 are projected to be $5.1 million which represents a 10%
decrease ($764,000). This is the amount by which total expenses exceed total revenues.. The
following chart represents the amounts of available funds budgeted to be used in 2017.

Summary - Use of Available Funds

Unassigned - operating reserve (29,781)
Assigned - Other (10,000)
Operating reserve (495,517)
Assigned - Capital Projects (111,877)
Vehicle /Equipment replacement (96,825)
Supplemental health insurance (20,000)

(764,000)

Over the last several years, the City has been funding a significant portion of capital projects from
unassigned available funds. This continues in 2017 with $762,775 of capital projects and equipment
funded from both unassigned fund balances and fund balance assigned for capital projects.
Adequate levels of unassigned fund balance are necessary to mitigate current and future financial
risks and help to ensure stable tax rates. Unassigned fund balances should provide security and
stability in City operations and offset short term fluctuations in revenues and expenses. They are
also an important consideration in long-term financial planning, including planning for capital
projects.
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Revenues

2014 2015 2016 2016 0 % Chg
Account Description Actual Actual Budget Estimated d Budget
TAXES
110-000-00-3110 Property Tax 1,078,635 1,062,935 1,097,500 1,097,500 | 1,125,450 2.5%
110-000-00-3120 Specific Ownership Tax 140,175 147,602 142,600 142,600 142,600 0.0%
110-000-00-3130 County Sales Tax 1,913,811 1,979,551 2,040,000 1,950,000 ]| 1,970,000 -3.4%
110-000-00-3131 City Sales Tax 1,569,025 1,463,743 1,525,000 1,500,000 | 1,525,000 0.0%
110-000-00-3132 Use Tax on Vehicles 543,243 553,187 520,000 575,000 575,000 10.6%
110-000-00-3133 Use Tax on Bldg Materials 163,522 104,772 75,000 175,000 150,000 | 100.0%
110-000-00-3142 Cigarette Tax 12,843 11,344 11,000 10,000 10,000 -9.1%
110-000-00-3182 Franchise Fees 425,403 400,569 405,000 372,000 400,000 -1.2%
110-000-00-3190 Penalties and Interest 16,149 1,562 3,000 1,500 1,500 | -50.0%
5,862,806 5,725,265 5,819,100 5,823,600 | 5,899,550 1.4%
LICENSES
110-000-00-3210 Business Licenses 16,325 18,707 18,500 18,500 18,500 0%
110-000-00-3211 Liquor Licenses 8,521 7,925 8,500 8,500 8,500 0%
110-000-00-3220 Street Excavation Permits 240 2,070 1,500 1,200 1,500 0%
110-000-00-3221 Other Permits 1,550 1,795 1,500 2,000 2,000 33%
26,636 30,497 30,000 30,200 30,500 2%
INTERGOVERNMENTAL REVENUES
110-000-00-3330 Severance/Mineral Lease Tax 369,649 300,912 150,000 136,850 50,000 -67%
110-000-00-3342 Energy Impact Grant 1,643 - 11,250 7,500 5,000 0%
110-000-00-3351 Add. Motor Vehicle Reg Fees 19,659 20,259 19,000 19,000 20,000 5%
110-000-00-3352 State Highway Users Tax 378,531 388,828 372,000 388,000 395,000 6%
110-000-00-3353 App. Motor Vehicle Reg Fees 27,540 28,475 27,500 28,000 28,000 2%
110-000-00-3371 Mesa County Grants - 2,859 2,550 2,550 - 0%
110-000-00-3373 Local Agency Police Grants 6,476 6,048 12,825 12,800 - -100%
110-000-00-3375 AGNC Grant - - 5,000 5,000 - -100%
110-000-00-3377 Grand Valley Drainage District - - - 10,000 - 0%
110-000-00-3380 Mesa County Road Tax 23,423 22,774 24,000 22,500 22,500 -6%
826,921 770,155 624,125 632,200 520,500 -17%
CHARGES FOR SERVICES
110-000-00-3413 Planning Fees 19,444 13,205 13,000 25,000 17,500 35%
110-000-00-3415 Subdivision Review Fees 993 - - - - 0%
110-000-00-3421 Vehicle Inspection Fees 1,441 1,495 1,100 1,400 1,400 27%
110-000-00-3455 Impound Fees - 110 100 100 100 0%
110-000-00-3470 Recreation Registration Fees 75,189 78,143 77,000 78,000 79,000 3%
110-000-00-3472 Special Event Booth Fees 5,885 5,995 5,500 6,000 6,000 9%
110-000-00-3473 Retail sales 10,248 9,213 9,000 9,000 9,000 0%
110-000-00-3475 Internet sales 1,948 1,064 1,000 850 - -100%
110-000-00-3477 Park rentals 11,154 11,340 11,000 15,000 15,000 36%
110-000-00-3478 Shipping & Handling Charges 55 - 50 - - -100%
110-000-00-3479 Scholorship Program 6,662 2,798 13,100 13,100 12,500 -5%
110-000-00-3480 Manpower 6,481 8,962 7,775 8,500 8,500 9%
110-000-00-3482 Mountain Water Charges - - - - - 0%
110-000-00-3483 Penalties 21,658 20,381 19,000 20,000 20,000 5%
110-000-00-3484 Developer Contributions - - - - - 0%
161,158 152,706 157,625 176,950 169,000 7%
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Revenues

2014 2015 2016 2016 0 % Chg
Account Description Actual Actual Budget Estimated d Budget
FINES, FORFEITS AND ASSESSMENTS
110-000-00-3510 City and County Court 28,060 28,973 26,000 26,000 26,000 0%
110-000-00-3511 Penalty Assessments 14,223 12,599 14,500 11,000 12,000 -17%
110-000-00-3512 Restitution to City 291 203 - - - 0%
110-000-00-3513 Misdemeanor Fee - 2,270 1,500 2,200 2,500 0%
110-000-00-3555 Development Impact Fees - - - - - 0%
42,574 44,045 42,000 39,200 40,500 -4%
INTEREST AND RENTALS
110-000-00-3610 Interest on deposits 6,094 12,213 8,000 23,000 15,000 88%
110-000-00-3613 Gain (Loss) on investments 428 217 - - - 0%
110-000-00-3624 Rail Car Rentals - - - - - 0%
110-000-00-3625 Rent on Lands and Water 29,642 30,226 29,000 29,500 29,500 2%
110-000-00-3626 Facility Rentals 2,420 1,905 1,800 1,800 1,800 0%
38,584 44,561 38,800 54,300 46,300 19%
DONATIONS
110-000-00-3640 Senior Center Donations 939 693 - - - 0%
110-000-00-3641 Miscellaneous Donations - - 1,000 2,500 - 0%
110-000-00-3642 Recreation Donations 751 777 4,600 4,600 1,775 -61%
110-000-00-3643 Police Donations - 200 - - - 0%
110-000-00-3645 Special Event Donations 16,000 16,500 19,000 19,000 12,000 -37%
17,690 18,170 24,600 26,100 13,775 -44%
MISCELLANEOUS
110-000-00-3680 Miscellaneous 3,026 6,971 3,000 3,000 3,000 0%
110-000-00-3681 Cash Over (Short) 120 36 - - - 0%
110-000-00-3682 Refunds - 621 - - - 0%
3,146 7,628 3,000 3,000 3,000 0%
TRANSFERS FROM OTHER FUNDS
110-000-00-3911 Tsfr from Sewer Fund 150,000 150,000 160,000 160,000 160,000 0%
110-000-00-3912 Tsfr from Trash Fund 51,409 46,700 51,000 51,000 51,000 0%
110-000-00-3913 Tsfr from Devils Canyon 50,000 27,100 - - - 0%
110-000-00-3915 Tsfr from Irrigation 8,700 10,000 10,000 10,000 10,000 0%
110-000-00-3917 Tsfr from Retirement Fund - - 60,000 60,000 - -100%
260,109 233,800 281,000 281,000 221,000 -21%
OTHER FINANCING SOURCES
110-000-00-3950 Sale of Equipment 1,402 3,480 - - - 0%
110-000-00-3960 Insurance payments 79,128 12,289 2,675 3,000 - 0%
80,530 15,769 2,675 3,000 - 0%
TOTAL REVENUES 7,320,154 7,042,596 7,022,925 7,069,550 | 6,944,125 -1%
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General Government Department

2014 2015 2016 2016 2017 % Chg.

EXPENSES BY PROGRAM Actual Actual Budget Estimated Budget
City Council $ 48,555 $ 50,981 $ 50,250 $ 49,800 $ 63,100 26%
City Manager 147,421 147,467 149,575 149,575 153,700 3%
Elections 13,201 29 13,750 7,625 -| -100%
Legal 28,473 33,631 40,000 40,000 37,000 -8%
Municipal Court 57,963 60,943 69,125 62,275 63,275 -8%
Operating Expenses $ 295613 $ 293,051 $ 322,700 $ 309,275 $ 317,075 -2%
Capital - 1,019 2,225 2,225 -| -100%
Special Projects 37,312 36,567 75,700 72,700 40,000| -47%
Total Expense $ 332925 $ 330,637 $ 400,625 $ 384,200/ $ 357,075| -11%

The goal of the General Government Department is to provide effective and efficient governance
and leadership for the City of Fruita. This is accomplished through establishment of long term goals
and the implementation of policies and procedures to accomplish the goals.

General Government Programs

Special Project
pecn]G] %ZOIGC S City Council

18%

Municipal Court
18%

City Manager
43%
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General Government Department

Expenses by Category 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Personnel Services, Salaries $ 173,900 $ 181,909 $ 186,725 $ 180,950 $ 185,050 -1%
Personnel Services, Benefits 37,699 40,795 43,600 42,775 42,725 -2%
Purchased Professional Services 46,083 55,909 63,450 62,675 74,250 17%
Purchased Property Services 17,576 5,947 6,600 6,600 7,300 11%
Other Purchased Services 7,776 6,517 8,475 6,500 5,200 -39%
Supplies 12,578 1,973 13,850 9,775 2,550 -82%
Operating Expenses $ 295,612 $ 293,050 $ 322,700 $ 309,275| $ 317,075 2%
Capital - 1,019 2,225 2,225 - -100%
Special Projects 37,312 36,567 75,700 72,700 40,000| -47%
Total Expense $ 332924 $ 330,636 $ 400,625 $ 384,200| $ 357,075 -11%
Budget History

1 | | |
2017 udget |l |

2016 Estimated

2016 Budget

2015 Actual |

2014 Actual

- 100,000 200,000 300,000 400,000
i PersonnelServices E Purchased Services
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General Government Department

Factors Affecting Expenses

Overall expenses of the General Government Department of $357,075 are budgeted to decrease

11%.
Significant changes in the 2017 Budget include the followoing:

Elimination of election expenses for 2017 (- $7,625)

Addition of community survey (+ $15,000)

Elimination of capital expenses (- $2,225)

Reduction in economic development expenses (- $35,000)
Elimination of teen court component of Municipal Court (- $4,275)

Personnel

FULL TIME
City Manager

2014

2015

2016

2017

Subtotal
PART TIME
Court Clerk

Bailiff

Elected Officials

Subtotal
CONTRACT SERVICES

Municipal Judge

Prosecuting Attorney

Teen Court Judge 1 1 1 0
City Attorney 1 1 1 1

Subtotal 4

TOTAL 14 14 14 13
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General Government Department

2014 2015 2016 2016 2017 %
Accoun Description Actual Actual Adopted  Estimated V.U Change
PERSONNEL SERVICES, SALARIES
4111  Salaries, Administrative 97,001 103,329 104,050 104,050 106,650 2%
4120 Part Time 48,967 50,702 52,525 49,400 49,400 -6%
4125 Contract Labor 27,932 27,878 29,900 27,500 29,000 -3%
4130 Opvertime - - 250 - - -100%
173,900 181,909 186,725 180,950 185,050 -1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 14,035 17,466 18,475 18,250 18,250 -1%
4220 FICA Payroll Expense 10,421 10,169 10,800 10,800 10,875 1%
4221 Medicare Payroll Expense 2,437 2,379 2,375 2,375 2,375 0%
4230 Retirement Contribution 9,217 9,710 10,200 9,600 9,475 -7%
4250 Unemployment Insurance 364 389 400 400 425 6%
4260 Workers Compensation Insurance 1,225 682 1,350 1,350 1,325 -2%
37,699 40,795 43,600 42,775 42,725 -2%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 16,136 19,218 19,450 19,325 19,500 0%
4321 Court Interpreter Services - 70 250 250 250 0%
4330 Legal Fees 28,473 36,621 42,500 42,500 39,500 -7%
4337 Community survey 1,474 - - - 15,000 0%
4340 Election Assistance 1,250 600 -100%

46,083 55,909 63,450 62,675 74,250 17%
PURCHASED PROPERTY SERVICES

4430 Service Contracts 2,306 2,333 2,500 2,500 2,500 0%
4437 Moving and Vehicle Allowance 15,270 3,614 4,100 4,100 4,800 17%
17,576 5,947 6,600 6,600 7,300 11%
OTHER PURCHASED SERVICES
4525 Volunteer Accident Medical Pla 639 472 700 450 700 0%
4530 Telephone 5,277 5,424 4,925 4,350 3,150 -36%
4545  Jury Duty Fees - - 100 100 100 0%
4551  Publishing 1,860 621 2,750 1,600 1,250 -55%
7776 6,517 8,475 6,500 5,200 -39%
SUPPLIES
4610 Office Supplies 2,178 1,973 2,850 2,850 2,550 -11%
4612 Supplies and Equipment 10,400 - 11,000 6,925 - -100%
12,578 1,973 13,850 9,775 2,550 -82%
CAPITAL
4743  Furniture and Equipment - 1,019 2,225 2,225 - -100%
- 1,019 2,225 2,225 - -100%
SPECIAL PROJECTS
4810 Boards and Commissions - - - - - 0%
4820 Economic Development 2,600 1,064 40,000 40,000 5,000 -88%
4842 Miscellaneous Contributions 34,712 35,503 35,700 32,700 35,000 -2%

37,312 36,567 75,700 72,700 40,000 -47%

TOTAL EXPENDITURES 332,924 330,636 400,625 384,200 357,075 -11%
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General Government Department
City Council

EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 27900 $ 27900 §$ 27,900 $ 27,900 $ 27,900 0%
Personnel Services, Benefits 2,710 2,547 2,800 2,800 2,800 0%
Purchased Professional Services 12,018 14,305 13,000 13,000 28,000( 115%
Other Purchased Services 5,335 5,393 5,800 5,100 3,650 -37%
Supplies 592 836 750 1,000 750 0%
Operating Expenses $ 48,555 $§ 50,981 $ 50,250 $ 49,800 $ 63,100 26%
Capital Equipment - - - - - 0%
Special Projects 34,712 35,503 35,700 32,700 35,000 -2%
Total Expense $ 83267 $ 86484 $ 85950 $ 82,500/ $ 98,100 14%

The City Council and Mayor are elected by citizens of Fruita to provide representative government
for the community. This is accomplished through the establishment of goals and policies for the
provision of municipal services and the enactment of legislation to protect the public's safety and
welfare. Communication with and involvement of citizens, customers, members of boards and
commissions, staff, other governmental agencies, business owners and the media are a vital and
integral part of the process in identifying and establishing the direction and goals of the City.

Budget History
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General Government Department
City Council

2016 Accomplishments

Adopted and approved the implementation of an Outside Agency Funding policy.

The Mayor, along with staff and representatives of the Grand Junction Economic Partnership,
attended outdoor recreation related tradeshows to market Fruita’s oportunities for business
expansion, business relocation, business product lauches, press camps and as a business or personal
trip destination.

Represented the City on the Colorado Municipal League’s Policy Committee.
Supported the successful grant applications and subsequent projects to construct improvements to the

downtown, initiate engagement of the public to design the City’s gateway, improve drainage and
road conditions on West Ottley and fund the Priority Based Budgeting process for 2016.

2017 Budget Highlights

Professional development includes the following items;

e Council member professional development at $500 per elected official........ccceueueee. $3,500
e Board and Commission recognition 800
e (Citizen and other entity participation events 1,550
e Annual membership dues for AGNC 3,700
e Annual membership dues for CML 3,450

$13,000

The City Council will continue to sponsor the annual ice cream social to obtain input and feedback
from the community. The Council also hosts a Boards and Commissions Appreciation Dinner, other
community appreciation events, and local official meetings.

Included in the 2017 Budget are contributions to the following outside agencies:

e Riverfront Commission $

e Grand Junction Economic Partnership

e Fruita Area Chamber of Commerce

e Unallocated 0
$35,000

The 2017 Budget includes the completion of a Community Survey to guage the citizen’ satisfaction
with existing services and need for additional services and infrastructure. The survey helps to
ensure that the priorities and goals of the city are aligned with the desires and needs of the citizens.
The last community survey was completed in 2013

City of Fruita 2017 Budget



General Government Department
City Council

Goals and Objectives

Represent the interest of the residents of Fruita in establishing local policy with development of the
Annual Budget, Five Year Capital Improvement Program and other policy documents.

Protect Fruitas' interests regionally and statewide. Continue involvement in county-wide
organizations and issues, participate in meetings and periodic workshops with the County
Commissioners and other governmental entities.

Provide leadership in setting policies related to growth and increased demand for City services.
Develop strategies to increase community involvement in the local government process.
Evaluate performance of the Municipal Judge, City Attorney and City Manager.

Maintain positive community and employee relations. Continue with hosting ice cream socials and
other events with the purpose of obtaining public input.

Work to maintain and finance basic infrastructure, including capital projects and personnel needs.
Work to increase and improve the economic development activity within the City.

Continue to promote and require responsible growth

Make efforts to cooperate with other local governments and work toward common goals

Take steps to improve citizen participation and communication with the community.

The following goals were established following the April 2014 election:

(0] Maintain the Community’s positive momentum

o Keep the core functions of government strong

o Economic development

o Work with key community partners to ensure services are available in Fruita and

community anchors are built
Trails development

Projects to include analysis of water resources, storm drainage and flooding issues and
potential improvements to the community atmosphere
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General Government Department
City Council

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated JITEE Change
PERSONNEL SERVICES, SALARIES
110-410-40-4120 City Council and Mayor Wages 27,900 27,900 27,900 27,900 27,900 0%
27,900 27,900 27,900 27,900 27,900 0%
PERSONNEL SERVICES, BENEFITS
110-410-40-4220 FICA Payroll Expense 1,730 1,730 1,750 1,750 1,750 0%
110-410-40-4221 Medicare Payroll Expense 405 405 425 425 425 0%
110-410-40-4260 Workers Compensation Insurance 575 412 625 625 625 0%
2,710 2,547 2,800 2,800 2,800 0%
PURCHASED PROFESSIONAL SERVICES
110-410-40-4310 Professional Development 12,018 14,305 13,000 13,000 13,000 0%
110-410-40-4337 Community survey - - - - 15,000 0%

12,018 14,305 13,000 13,000 28,000 115%
OTHER PURCHASED SERVICES

110-410-40-4530 Telephone 4,801 4,801 4,800 3,600 2,400 -50%
110-410-40-4551 Publishing 534 592 1,000 1,500 1,250 25%
5,335 5,393 5,800 5,100 3,650 -37%
SUPPLIES
110-410-40-4610 Office Supplies 592 836 750 1,000 750 0%
592 836 750 1,000 750 0%
CAPITAL EQUIPMENT
110-410-40-4743 Furniture and Equipment - - - - - 0%
110-410-40-4744 Computer Equipment - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
110-410-40-4810 Boards and Commissions - - - - - 0%
110-410-40-4842 Miscellaneous Contributions 34,712 35,503 35,700 32,700 35,000 -2%
34,712 35,503 35,700 32,700 35,000 -2%
TOTAL EXPENSES 83,267 86,484 85,950 82,500 98,100 14%
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General Government Department
City Manager’s Office

EXPENDITURES

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Purchased Property Services
Other Purchased Services
Supplies

Operating Expenses
Capital Projects

Special Projects

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 97,001 $ 103,329 $ 104,050 $ 104,050| $ 106,650 2%

32,047 35,416 37,000 37,000 37,700 2%

2,451 4,325 3,450 3,325 3,500 1%

15,270 3,614 4,100 4,100 4,800 17%

457 603 625 750 750 20%

195 180 350 350 300 -14%

$ 147,421 $ 147,467 $ 149,575 $ 149,575 $ 153,700 3%

- - - - - 0%

2,600 1,064 40,000 40,000 5,000] -88%

$ 150,021 $ 148,531 $ 189,575 $ 189,575 $ 158,700 -16%

The City Manager is charged with providing organizational leadership and overseeing the day to
day operations of various departments of the City including Administration, Public Safety, Public
Works, Parks and Recreation and Community Development.
Manager to implement the desired goals, objectives and policies of the City Council and to ensure
the efficient and effective use of City resources.

Budget History

It is the responsibility of the City
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General Government Department
City Manager’s Office

2016 Accomplishments

Established the Economic Development and Recreation, Identity, Tourism & Events (RITE) Teams to
meet regularly and progress the City’s goals and priorities forward.

Created, designed and rolled out a new and improved City website, including new promotional
items like the community calendar and “why Fruita” videos.

Conducted a new way of community engagement with the Gateway Enhancement project placing
packets in local restaurants and businesses for the public to fill out at their leisure—obtaining more
than 90 completed packets.

Coordinated a partnership with Business Park owners to market 68+ acres of ready to build
industrial property to businesses seeking the quality of place Fruita offers for the home of their
business, including options to have buildings built to suit for lease or purchase.

Established a close working and ongoing working relationship with BLM in an effort to create more
outdoor recreation opportunities near Fruita as a BLM “Connected Community.”

2017 Budget Highlights

An economic development line item of $2,500 was moved from Community Development Planning
program to the City Manager program to provide funds for miscellaneous economic development
opportunity expenses.

Goals and Objectives

Work closely with the City Council to implement desired community goals and policies.

Work to maintain and continually improve upon lines of communications with the City Council, City
Staff, and the entire Fruita community.

Set clear goals and expectations for the City Staff and delineate specific lines of responsibility for
accomplishing goals and obijectives.

Ensure that City services are provided in the most efficient and effective manner possible.

Work with the Chamber of Commerce, Economic Development partners, and other community based
organizations to take advantage of existing economic development opportunities and to embrace
and discover new opportunities.

Lead the Economic Development and Recreation, Identity, Tourism & Events (RITE) Teams to achieve
City goals tied to Quality of Place, Economic Development and Tourism in an effort to broaden and
strengthen the communities economic base and meet the increasing demand to provide high quality
services to the residents of Fruita.

Fully implement priority based budgeting in partnership with the Center for Prioritiy Based
Budgeting.
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General Government Department
City Manager's Office

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
110-410-41-4111 Salaries, Administrative 97,001 103,329 104,050 104,050 | 106,650 2%
97,001 103,329 104,050 104,050 | 106,650 2%
PERSONNEL SERVICES, BENEFITS
110-410-41-4210 Health Insurance 14,036 17,466 18,250 18,250 18,250 0%
110-410-41-4220 FICA Payroll Expense 7,385 7,026 7,475 7,475 7,800 4%
110-410-41-4221 Medicare Payroll Expense 1,727 1,643 1,575 1,575 1,625 3%
110-410-41-4230 Retirement Contribution 8,348 8,783 9,150 9,150 9,475 4%
110-410-41-4250 Unemployment Insurance 301 321 325 325 350 8%
110-410-41-4260 Workers Compensation Ins 250 177 225 225 200 -11%
32,047 35,416 37,000 37,000 37,700 2%
PURCHASED PROFESSIONAL SERVICES
110-410-41-4310 Professional Development 2,451 4,325 3,450 3,325 3,500 1%
2,451 4,325 3,450 3,325 3,500 1%
PURCHASED PROPERTY SERVICES
110-410-41-4430 Service Contracts - - - - - 0%
110-410-41-4437 Vehicle and Moving Allowance 15,270 3,614 4,100 4,100 4,800 17%
15,270 3,614 4,100 4,100 4,800 17%
OTHER PURCHASED SERVICES
110-410-41-4530 Telephone 457 603 625 750 750 20%
457 603 625 750 750 20%
SUPPLIES
110-410-41-4610 Office Supplies 195 180 350 350 300 -14%
195 180 350 350 300 -14%
CAPITAL PROJECTS
110-410-41-4741 Land Acquisition - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
110-410-41-4820 Economic Development 2,600 1,064 40,000 40,000 5,000 -88%
2,600 1,064 40,000 40,000 5,000 -88%
TOTAL EXPENDITURES 150,021 148,531 189,575 189,575 | 158,700 -16%
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General Government Department

Elections

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Other Purchased Services
Supplies

Operating Expenses

Special Projects

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ - $ - 8 - 8 -8 - 0%

- - - - - 0%

1,475 - 1,250 600 -| -100%

1,326 29 1,500 100 -| -100%

10,400 - 11,000 6,925 -| -100%

$ 13201 § 29 $ 13,750 $ 7,625 $ -| -100%

- - - - - 0%

$ 13,201 $ 29 $ 13,750 $ 7,625 $ -| -100%

The purpose of the Elections Program is to provide the citizens of Fruita with an opportunity for
representative government of their community through the election of City Council members and
the Mayor, and approval or disapproval of tax and spending issues, referred measures and
initiatives. The goal of the Elections Program is to provide information on upcoming elections and
conduct elections in a fair and impartial manner.
candidates and issue committees, administration of the Campaign Reform Act, preparation for
and conduct of elections, appointment of election judges and compliance with all applicable
statutes and Charter requirements.

Budget History

This includes distribution of information to
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General Government Department

Elections

2016 Accomplishments

The following is a history of voter participation in the municipal election process. Due to legislative
changes, the number of ballots issued in 2014 and 2016 was higher than in previous years as
ballots were mailed to both active and inactive voters. Voter participation in the 2016 election
was 33% of the ballots mailed, down from 49% in the 2014 election.

Ballots cast vs Registered Voters

2016 Mail
2014 Mail
2012 Mail
2010 Mail
2008 Mail
2006 Mail
2004 Mail
2002 Polls
2000 Mail
1998 Polls
1996 Polls

0 1000 2000 3000 4000 5000

2017 Highlights

No elections are scheduled for the 2017 Budget year.

Goals and Objectives

Conduct all elections in a fair and impartial manner..

Encourage voter participation in all municipal elections.

6000 7000

Ensure that the public is adequately informed on municipal election issues.

[ Ballots Cast

H Ballots Issued
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General Government Department

L[]
Elections
2014 2015 2016 2016 %
Account Description Actual Actual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
110-410-42-4120 Part Time - - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-410-42-4220 FICA Payroll Expense - - - - - 0%
110-410-42-4221 Medicare Payroll Expense - - - - - 0%
110-410-42-4230 Retirement Contribution - - - - - 0%
110-410-42-4250 Unemployment Insurance - - - - - 0%
- - - - - 0%
PURCHASED PROFESSIONAL SERVICES
110-410-42-4330 Legal Fees - - - - - 0%
110-410-42-4340 Election Assistance 1,475 - 1,250 600 - N/A
1,475 - 1,250 600 - N/A
OTHER PURCHASED SERVICES
110-410-42-4551 Publishing 1,326 29 1,500 100 - N/A
1,326 29 1,500 100 - N/A
SUPPLIES
110-410-42-4612 Supplies and Equipment 10,400 - 11,000 6,925 - N/A
10,400 - 11,000 6,925 - N/A
TOTAL EXPENDITURES 13,201 29 13,750 7,625 - N/A|
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General Government Department
Legal

0

EXPENDITURES auol  aseel  swiger  coimond | oodge |
Personnel Services, Salaries $ - $ - $ - $ - $ - 0%
Personnel Services, Benefits - - - - - 0%
Purchased Professional Services 28,473 33,631 40,000 40,000 37,000 -8%
Operating Expenses $ 28,473 $ 33,631 $ 40,000 $ 40,000 $ 37,000 -8%
Special Projects - - - - - 0%
Total Expense $ 28473 $ 33,631 $ 40000 $ 40,000 $ 37,000 -8%

The Legal program provides legal counsel, advice and documents on matters affecting the City to
prevent potential problems, reduce exposure to liability and protect the safety and welfare of
the general public. The City of Fruita receives legal services through a contract with Sands Law
Offices. The City Attorney provides general legal counsel to the City and review of planning
documents. Also included in the legal program are the services of an attorney for assistance in
prosecution of cases in Fruita Municipal Court.

Budget History
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General Government Department
Legal

2017 Budget Highlights

The following chart shows a breakdown of costs for general legal services, municipal court
prosecution and other miscellaneous legal services.
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i General Legal Services
& Municipal Court Prosecution
H Other Legal Services

Goals and Objectives

Provide comprehensive legal support and advice to the City Council and staff
Draft and review ordinances and agreements as needed

Recommend modifications to the Municipal Code as deemed necessary

Represent the Fruita Police Department on cases presented before the Fruita Municipal Court
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General Government Department

Legal
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted  Estimated g Change
PERSONNEL SERVICES, SALARIES
110-410-43-4111 Salaries, Administrative - - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-410-43-4210 Health Insurance - - - - - 0%
110-410-43-4220 FICA Payroll Expense - - - - - 0%
110-410-43-4221 Medicare Payroll Expense - - - - - 0%
- - - - - 0%
PURCHASED PROFESSIONAL SERVICES
110-410-43-4330 Legal Fees 28,473 33,631 40,000 40,000 | 37,000 -8%
28,473 33,631 40,000 40,000 | 37,000 -8%
TOTAL EXPENDITURES 28,473 33,631 40,000 40,000 37,000 -8%
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General Government Department
Municipal Court

EXPENSES

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Purchased Property Services

Other Purchased "Services

Supplies

Operating Expenses

Capital

Total Expense

The Fruita Municipal Court is a court of record with limited jurisdiction. The court acts as an impartial
fact finder in determining if a City ordinance has been violated. The court provides fair and
impartial hearings and judgments on alleged violations of City ordinances and imposes sanctions
which are consistent with the nature of the violation. The Municipal Court is staffed by a part time
judge who is an attorney with experience in both criminal and civil proceedings, a part-time court
clerk who is responsible for the day to day operations of the court,and a bailiff who assists in control

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$ 48,999 $ 50,680 $ 54775 $ 49,000/ $§ 50,500 -8%
2,944 2,834 3,800 2,975 2,225 -41%
1,666 3,647 5,750 5,750 5,750 0%
2,306 2,333 2,500 2,500 2,500 0%
658 491 800 550 800 0%
1,390 958 1,500 1,500 1,500 0%
$ 57,963 $ 60,943 $ 69,125 $ 62,275 $ 63,275 -8%
- 1,019 2,225 2,225 -| -100%
$ 57963 $ 61962 $ 71350 $ 64,500 $ 63,275 -11%

of the Court. Municipal Court is held once each week.
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General Government Department
Municipal Court

2016 Accomplishments

The primary service of the court is customer service. The Court Clerk has strived to maintain high
standards of customer service, ensuring timely, courteous effective and consistent assistance to all
who are served by the court.

2017 Budget Highlights

The Court’s primary area of focus in 2017 is increased efficiency in Court operations.

Goals and Objectives

e The Court will continue to provide an impartial hearing to the citizens of Fruita in all court
proceedings.

e The Municipal Court Judge and Court Clerk will continue to actively participate in City, State and
National organizations to promote continuous court knowledge and excellence.

e The Municipal Court Judge and Court Clerk will become more proficient in using court software
to improvethe efficiency of Court operations.

e The Court will recommend modifications to the Municipal Code as deemed necessary.

City of Fruita 2017 Budget



General Government Department

Municipal Court

2014 2015 2016 2016 0 %
Account Description Actual Actual  Adopted Estimated dge Change
PERSONNEL SERVICES, SALARIES
110-410-44-4120 Part Time 21,067 22,802 24,625 21,500 21,500 -13%
110-410-44-4125 Contract Labor 27,932 27,878 29,900 27,500 29,000 -3%
110-410-44-4130 Overtime - - 250 - - 0%
48,999 50,680 54,775 49,000 50,500 -8%
PERSONNEL SERVICES, BENEFITS
110-410-44-4210 Health Insurance - - 225 - - 0%
110-410-44-4220 FICA Payroll Expense 1,306 1,414 1,575 1,575 1,325 -16%
110-410-44-4221 Medicare Payroll Expense 305 331 375 375 325 -13%
110-410-44-4230 Retirement Contribution 870 927 1,050 450 - -100%
110-410-44-4250 Unemployment Insurance 63 69 75 75 75 0%
110-410-44-4260 Workers Compensation Insurance 400 93 500 500 500 0%
2,944 2,834 3,800 2,975 2,225 -41%
PURCHASED PROFESSIONAL SERVICES
110-410-44-4310 Professional Development 1,666 587 3,000 3,000 3,000 0%
110-410-44-4321 Court Interpreter Services - 70 250 250 250 N/A
110-410-44-4330 Legal Fees - 2,990 2,500 2,500 2,500 0%
1,666 3,647 5,750 5,750 5,750 0%
PURCHASED PROPERTY SERVICES
110-410-44-4430 Service Contracts 2,306 2,333 2,500 2,500 2,500 0%
2,306 2,333 2,500 2,500 2,500 0%
OTHER PURCHASED SERVICES
110-410-44-4525 Volunteer Accident Medical Pla 639 472 700 450 700 0%
110-410-44-4530 Telephone 19 19 - - - 0%
110-410-44-4545 Jury Duty Fees - - 100 100 100 0%
658 491 800 550 800 0%
SUPPLIES
110-410-44-4610 Office Supplies 1,390 958 1,500 1,500 1,500 0%
1,390 958 1,500 1,500 1,500 0%
CAPITAL
110-410-44-4743 Furniture and Equipment - 1,019 2,225 2,225 - -100%
110-410-44-4744 Computer Equipment - - - - - 0%
- 1,019 2,225 2,225 - 0%
TOTAL EXPENDITURES 57,963 61,962 71,350 64,500 63,275 -11%
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Administration Department

Expenses by Program 2014 2015 2016 2.01 6 2017 % Chg.
Actual Actual Budget Estimated Budget

City Clerk $ 80,225 $ 83,133 $ 90,550 $ 90,550] $ 94,900 5%
Finance 317,789 318,151 338,475 329,975 322,050 -5%
Information Technology 95,959 121,518 107,150 107,150 119,150 11%
Human Resources 103,064 93,425 97,825 97,325 99,400 2%
Operating Expenses $ 597,037 $ 616,227 $ 634,000 $ 625,000 $ 635,500 0%
Capital 39,780 39,345 29,700 29,700 34,600 16%
Special Projects - - 15,000 15,000 10,000  -33%
Total Expense $ 636,817 $ 655572 $ 678,700 $ 669,700| $ 680,100 0%

The Administration Department includes the Finance Division, City Clerk's Office, Information
Technology Services and Human Resources Program. The purpose of the department is to provide
administrative support and services to the public and other departments of the City in an efficient
manner to the end that the public and departments of the City have the management information

and support they need to deliver their services in the most appropriate manner.

Administration Department

Capital  Special Projects

5% 1% City Clerk

Human Resources
15%

Information

Technology
18%

14%
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Administration Department

Expenses by Cateqory 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Personnel Services, Salaries $ 275312 $282,734 $ 285600 $ 285,600/ $ 288,000 1%
Personnel Services, Benefits 85,391 86,065 92,100 91,600 91,700 0%
Purchased Professional Services 88,812 88,167 80,675 80,000 73,500 -9%
Purchased Property Services 72,210 78,165 90,000 84,000 91,900 2%
Other Purchased Services 26,515 25,036 30,750 30,250 31,350 2%
Supplies 48,797 56,060 54,875 53,550 59,050 8%
Operating Expenses $ 597,037 $ 616,227 $ 634,000 $ 625,000 $ 635,500 0%
Capital 39,780 39,345 29,700 29,700 34,600 16%
Special Projects - - 15,000 15,000 10,000  -33%
Total Expense $ 636,817 $ 655,572 $ 678,700 $ 669,700/ $ 680,100 0%
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Administration Department

Factors Affecting Expenses

Overall expenses of the Administration Department of $680,100 are budgeted to remain flat
from the prior year budget.

The City of Fruita requested proposals for auditing services in 2016 which will result in a 23%
reduction in audit fees in 2017.

Information Technology cost are budgeted to increase 12% in 2017. This increase is related to
several factors including an increase in IT service contracts based on an increased number of
computers, servers and phones and additional costs for security compliance with IT services, and
increases in computer equipment capital expenses in 2017.

Special projects include $10,000 for year two of the three year Priority Based Budgeting (PBB)
program implementation. PBB will provide the City a strategic approach to allocate limited
resources according to how effectively a program or service achieves the goals and objectives
that are of greatest value to the community.

Personnel
FULL TIME 2014 2015 2016 2017
Human Resources Manager 1 1 1 1
City Clerk/Finance Director 1 1 1 1
Administrative Technician 2 3 3 3
Deputy City Clerk 1 (0] o o
SUBTOTAL 5 5 5 5

Administrative Clerk 1 1 1 1
SUBTOTAL 1 1 1 1
TOTAL 6 6 6 6
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Administration Department

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 254,886 261,842 263,400 263,400 267,825 2%
4120 Salaries, Part time 19,297 20,518 20,275 20,275 18,425 -9%
4130 Overtime 1,129 374 1,925 1,925 1,750 -9%
275,312 282,734 285,600 285,600 288,000 1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 49,383 49,236 53,400 53,400 53,350 0%
4220 FICA Payroll Expense 16,544 17,051 17,700 17,700 17,925 1%
4221 Medicare Payroll Expense 3,869 3,988 4,150 4,150 4,225 2%
4230 Retirement Contribution 12,422 12,660 12,875 12,875 12,200 -5%
4250 Unemployment Insurance 825 849 875 875 900 3%
4260 Workers Compensation Insurance 525 483 600 600 600 0%
4290 Employee Assistance Programs 1,823 1,798 2,500 2,000 2,500 0%
85,391 86,065 92,100 91,600 91,700 0%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 1,209 1,302 2,400 2,400 2,400 0%
4311 Appreciation Programs 7,830 8,470 8,500 8,500 8,500 0%
4312 Flex Benefit Administration Fe 2,345 2,511 3,100 3,100 3,100 0%
4315 Audit Fees 33,807 31,639 35,000 34,000 27,000 -23%
4316 Bank Charges 17,717 15,961 17,500 17,500 18,000 3%
4317 Lock Off Fees 7,045 4,544 6,500 6,500 6,500 0%
4338 Website Development - 15,450 - - - 0%
4345 Recruitment 18,859 8,290 7,675 8,000 8,000 4%
88,812 88,167 80,675 80,000 73,500 -9%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 72,210 78,165 90,000 84,000 91,900 2%
72,210 78,165 90,000 84,000 91,900 2%
OTHER PURCHASED SERVICES
4530 Telephone and Internet 12,410 10,617 12,900 12,900 13,500 5%
4550 Printing 2,550 1,744 3,750 3,250 3,750 0%
4552 City Link Newsletter 11,514 12,675 14,000 14,000 14,000 0%
4592 Recording Fees 41 - 100 100 100 0%
26,515 25,036 30,750 30,250 31,350 2%
SUPPLIES
4610 Office Supplies 4,758 5,665 7,025 6,700 6,200 -12%
4611 Postage 18,022 18,624 20,250 19,250 19,750 -2%
4612 Supplies and Equipment 26,017 31,771 27,500 27,500 33,000 20%
4612 Fuel - - 100 100 100 0%
48,797 56,060 54,875 53,550 59,050 8%
CAPITAL
4744 Computer Equipment 39,780 39,345 29,700 29,700 34,600 16%
39,780 39,345 29,700 29,700 34,600 16%
SPECIAL PROJECTS
4824 Priority Based Budgeting - - 15,000 15,000 10,000 -33%
- - 15,000 15,000 10,000 -33%
TOTAL EXPENDITURES 636,817 655,572 678,700 669,700 680,100 0%
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Administration Department

City Clerk

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services

Supplies
Operating Expenses

Capital

Total Expense

The purpose of the City Clerk's Office is to assist the City Council, staff and general public in a
The City Clerk’s staff coordinates the preparation and
assembly of agendas and packets for City Council meetings; records and prepares official minutes
of Council meetings, conducts regular and special municipal elections, issues business and liquor
licenses, publishes legal notices for City Council actions, coordinates processing of Board and
Commission appointments, codification of ordinances, and responds to inquiries concerning City

h.elpful, courteous and efficient manner.

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 50,833 $ 54,164 $ 55325 $ 55325 $ 59,550 8%

14,171 13,321 15,025 15,025 15,650 4%

400 170 750 750 750 0%

- 27 250 250 250 0%

11,837 12,699 14,850 14,850 14,850 0%

2,984 2,752 4,350 4,350 3,850 -11%

$ 80,225 $ 83,133 $ 90,550 $ 90,550| $ 94,900 5%

- - - - - 0%

$ 80225 $ 83,133 $ 90,550 $ 90,550 $ 94,900 5%

policies, ordinances and procedures, and general requests for information.
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Administration Department
City Clerk

2016 Accomplishments

e Prepared draft agendas, minutes and packets for City Council meetings and workshops and
ensured that City Council meeting agendas and minutes were updated on the website on a
regular basis

e Recorded, filed, circulated and processed official documents including ordinances, resolutions,
agreements and contracts

e Prepared and submitted legal notices for publication of public hearings for ordinances being
considered for adoption, adopted ordinances, supplemental budget appropriations, and vested
rights notices on approved subdivisions

e Maintained current listing of Board and Commission members and advertised and scheduled
interviews for vacancies

e Published the City Link newsletter on a quarterly basis
® Processed liquor and business license applications
e Maintained and updated the public record retention schedules

e Updated the City’s new website with official documents, agenda, packets, and other information
on a timely basis

e Codified ordinances for Municipal Code

2017 Budget Highlights

There are no significant changes to the 2017 Budget.

Goals and Objectives

Continue to improve and streamline processes and procedures for City Clerk functions

City of Fruita 2017 Budget



Administration Department

City Clerk

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated dge Change
PERSONNEL SERVICES, SALARIES
110-415-11-4111 Salaries, Administrative 43,026 46,105 46,300 46,300 51,500 11%
110-415-11-4120 Salaries, Part time 7,539 7,948 8,225 8,225 7,350 -11%
110-415-11-4130 Overtime 268 111 800 800 700 -13%
50,833 54,164 55,325 55,325 59,550 8%
PERSONNEL SERVICES, BENEFITS
110-415-11-4210 Health Insurance 7,800 6,545 8,000 8,000 8,400 5%
110-415-11-4220 FICA Payroll Expense 3,132 3,326 3,425 3,425 3,700 8%
110-415-11-4221 Medicare Payroll Expense 733 778 800 800 875 9%
110-415-11-4230 Retirement Contribution 2,254 2,416 2,500 2,500 2,350 -6%
110-415-11-4250 Unemployment Insurance 152 163 175 175 200 14%
110-415-11-4260 Workers Compensation Insurance 100 93 125 125 125 0%
14,171 13,321 15,025 15,025 15,650 4%
PURCHASED PROFESSIONAL SERVICES
110-415-11-4310 Professional Development 400 170 750 750 750 0%
400 170 750 750 750 0%
PURCHASED PROPERTY SERVICES
110-415-11-4430 Service Contracts - 27 250 250 250 0%
- 27 250 250 250 0%
OTHER PURCHASED SERVICES
110-415-11-4530 Telephone 22 24 - - - 0%
110-415-11-4550 Printing 260 - 750 750 750 0%
110-415-11-4552 City Link Newsletter 11,514 12,675 14,000 14,000 14,000 0%
110-415-11-4592 Recording Fees 41 - 100 100 100 0%
11,837 12,699 14,850 14,850 14,850 0%
SUPPLIES
110-415-11-4610 Office Supplies 1,234 1,152 2,500 2,500 2,000 -20%
110-415-11-4611 Postage 1,750 1,600 1,750 1,750 1,750 0%
110-415-11-4626 Gas and Oil - - 100 100 100 0%
2,984 2,752 4,350 4,350 3,850 -11%
CAPITAL
110-415-11-4743 Furniture and Equipment - - - - - 0%
110-415-11-4744 Computer Equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 80,225 83,133 90,550 90,550 94,900 5%
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Administration Department

]
Finance

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget
Personnel Services, Salaries $169,368 $172,532 $174,325 $174,325| $171,125 -2%
Personnel Services, Benefits 53,482 56,153 56,150 56,150 54,925 -2%
Purchased Professional Services 58,885 52,768 60,000 59,000 52,500 -13%
Purchased Property Services 14,640 14,418 23,000 17,000 19,000 -17%
Other Purchased Services 2,289 1,744 3,000 2,500 3,000 0%
Supplies 19,125 20,536 22,000 21,000 21,500 -2%
Operating Expenses $317,789 $ 318,151 $ 338,475 §$ 329,975 $ 322,050 -5%
Capital - R - - - 0%
Special Projects - - 15,000 15,000 10,000 -33%
Total Expense $ 317,789 $ 318,151 $ 353,475 $ 344,975 $ 332,050 -6%

Finance Department provides accounting, budgeting and other financial services for the City. This
includes such functions as budget preparation and monitoring, debt administration, cash
management, processing and distribution of funds for accounts payable and payroll, utility billing,
receipt of all revenues, fixed asset recording, and financial record keeping and reporting. The
mission of the Finance Program is to provide timely, accurate, relevant and accessible financial data
and services in order to provide a solid foundation for management and decision making as well as

provide accountability for the receipt and use of funds.
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Administration Department
Finance

2016 Accomplishments

e Prepared Financial Statements and received an unqualified audit report from the City’s Auditing
firm.

e Coordinated gathering of information for preparation of the 2017 Budget and prepared
Budget Document.

e Data gathering and implementation of 15t year of Priority Based Budgeting

e Ongoing processing of accounts payable, payroll, utility billing, collections and cash receipts,
reconciliation of bank accounts, invoicing and collection of miscellaneous receivables including
special assessments, and fixed asset recording.

e Ensured compliance with grants from various agencies and filed financial reports and payment
requests as appropriate.

e Financial administration of bonds and loans issued for the Community Recreation Center and
Waste Water Treatment Facility.

e Solicited requests for auditing services for the City

Implemented new Outside Agency Funding policy

2017 Budget Highlights

e The City has been soliciting proposals for online payments for utlity bills and excepts to
implement the online payment system in early 2017.

e Second year implementation of Priority Based Budgeting

Goals and Objectives

Provide accurate and timely review, analysis and reporting of the City’s financial condition and
budget comparisons to facilitate the decision making process and ensure the fiscal stability of the
City.

Continue to monitor revenue sources and trends in order to react quickly and appropriately given
the instability of current economic conditions.

Process payments to employees and vendors and billing to customers in a timely and accurate
manner. Maximize earnings on investments while insuring safety of investments.
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Administration Department

Finance

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
PERSONNEL SERVICES, SALARIES
110-415-12-4111 Salaries, Administrative 156,749 159,698 161,150 161,150 159,000 -1%
110-415-12-4120 Salaries, Part time 11,758 12,571 12,050 12,050 11,075 -8%
110-415-12-4130 Overtime 861 263 1,125 1,125 1,050 -7%
169,368 172,532 174,325 174,325 171,125 -2%
PERSONNEL SERVICES, BENEFITS
110-415-12-4210 Health Insurance 32,606 34,873 34,100 34,100 33,650 -1%
110-415-12-4220 FICA Payroll Expense 10,135 10,329 10,800 10,800 10,650 -1%
110-415-12-4221 Medicare Payroll Expense 2,370 2,416 2,525 2,525 2,500 -1%
110-415-12-4230 Retirement Contribution 7,538 7,722 7,850 7,850 7,250 -8%
110-415-12-4250 Unemployment Insurance 508 518 525 525 525 0%
110-415-12-4260 Workers Comp Insurance 325 295 350 350 350 0%
53,482 56,153 56,150 56,150 54,925 -2%
PURCHASED PROFESSIONAL SERVICES
110-415-12-4310 Professional Development 315 624 1,000 1,000 1,000 0%
110-415-12-4315 Audit Fees 33,808 31,639 35,000 34,000 27,000 -23%
110-415-12-4316 Bank & Credit Card Fees 17,717 15,961 17,500 17,500 18,000 3%
110-415-12-4317 Lock Off Fees 7,045 4,544 6,500 6,500 6,500 0%
58,885 52,768 60,000 59,000 52,500 -13%
PURCHASED PROPERTY SERVICES
110-415-12-4430 Service Contracts 14,640 14,418 23,000 17,000 19,000 -17%
14,640 14,418 23,000 17,000 19,000 -17%
OTHER PURCHASED SERVICES
110-415-12-4550 Printing 2,289 1,744 3,000 2,500 3,000 0%
2,289 1,744 3,000 2,500 3,000 0%
SUPPLIES
110-415-12-4610 Office Supplies 2,853 3,512 3,500 3,500 3,500 0%
110-415-12-4611 Postage 16,272 17,024 18,500 17,500 18,000 -3%
19,125 20,536 22,000 21,000 21,500 -2%
CAPITAL
110-415-12-4743 Furniture and Equipment - - - - - 0%
110-415-12-4744 Computer Equipment - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
110-415-12-4824 Priority Based Budgeting - - 15,000 15,000 10,000 -33%
- - 15,000 15,000 10,000 -33%
TOTAL EXPENDITURES 317,789 318,151 353,475 344,975 332,050 -6%
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Administration Department
Information Technology Services

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ - $ - $ - $ - $ - 0%
Personnel Services, Benefits - - - - - 0%
Purchased Professional Services - 15,450 - - - 0%
Purchased Property Services 57,570 63,720 66,750 66,750 72,650 9%
Other Purchased Services 12,372 10,577 12,900 12,900 13,500 5%
Supplies 26,017 31,771 27,500 27,500 33,000 20%
Operating Expenses $ 95959 $121,518 $ 107,150 $ 107,150 $ 119,150 1%
Capital 39,780 39,345 29,700 29,700 34,600 16%
Total Expense $ 135739 $ 160,863 $ 136,850 $ 136,850| $ 153,750| 12%

The Information Technology department's mission is to provide excellent service and support to users
of the City of Fruita's information systems. In doing so we will improve communication between IT
staff and users, make better use of existing applications and hardware, reduce energy consumption,
enhance the security and reliability of information systems and most importantly increase the
productivity of users utilizing our systems.
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Administration Department
Information Technology Services

2016 Accomplishments

Upgraded Microsoft Office for many users

Replace old computers in Public Works and other departments
Upgraded local backup capacity to meet growing needs

Setup connectivity for the Police Department to City of Grand Junction

Upgraded internet connection to better support growing GIS, video, and internet needs

2017 Budget Highlights

Services contracts for IT services include a 5% increase for the addition of annual maintenance and
hosting of www.fruita.org, the City’s website.

Costs for IT services, telephone and internet services are distributed among various funds (General
Fund, Community Center Fund and the Sewer Fund) with a total cost of $84,975 for IT services and
$17,500 for telephone and internet services.

Capital equipment of $32,200 includes $27,200 for switches, pbx items and spare parts and
$5,000 for spare computers. An additional $20,000 in computer hardware and software is included
in the Police Department budget for remote access for mobile computers.

Goals and objectives

Continue upgrade of Microsoft Office

Update phone system software and gateway hardware
Setup remote access for PD mobile computers

Improve wireless access in City buildings

Upgrade server infrastructure to support PD needs

City of Fruita 2017 Budget
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Administration Department
Information Technology Services

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
110-415-13-4111 Salaries, Administrative - - - - - 0%
110-415-13-4120 Salaries, Part time - - - - - 0%
110-415-13-4130 Overtime - - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-415-13-4210 Health Insurance - - - - - 0%
110-415-13-4220 FICA Payroll Expense - - - - - 0%
110-415-13-4221 Medicare Payroll Expense - - - - - 0%
110-415-13-4230 Retirement Contribution - - - - - 0%
110-415-13-4250 Unemployment Insurance - - - - - 0%
110-415-13-4260 Workers Compensation Ins - - - - - 0%
- - - - - 0%
PURCHASED PROFESSIONAL SERVICES
110-415-13-4310 Professional Development - - - - - 0%
110-415-13-4338 Website Development - 15,450 - - - 0%
- 15,450 - - - 0%
PURCHASED PROPERTY SERVICES
110-415-13-4430 Service Contracts 57,570 63,720 66,750 66,750 72,650 9%
57,570 63,720 66,750 66,750 72,650 9%
OTHER PURCHASED SERVICES
110-415-13-4530 Telephone and Internet 12,372 10,577 12,900 12,900 13,500 5%
12,372 10,577 12,900 12,900 13,500 5%
SUPPLIES
110-415-13-4610 Office Supplies - - - - - 0%
110-415-13-4612 Supplies and equipment 26,017 31,771 27,500 27,500 33,000 20%
26,017 31,771 27,500 27,500 33,000 20%
CAPITAL
110-415-13-4743 Furniture and Equipment - - - - - 0%
110-415-13-4744 Computer Equipment 39,780 39,345 29,700 29,700 34,600 16%
39,780 39,345 29,700 29,700 34,600 16%
TOTAL EXPENDITURES 135,739 160,863 136,850 136,850 153,750 12%
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Administration Department
Human Resources

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 55111 $ 56,039 $ 55950 $ 55950 | $ 57,325 2%
Personnel Services, Benefits 17,737 16,591 20,925 20,425 21,125 1%
Purchased Professional Services 29,529 19,779 20,250 20,250 20,250 0%
Other Purchased Services 15 16 - - - 0%
Supplies 672 1,000 700 700 700 0%
Operating Expenses $103,064 $ 93,425 $ 97,825 $ 97,325 |$ 99,400 2%
Capital R - - - . 0%
Total Expense $ 103064 $ 93425 $ 97,825 $ 97,325($% 99,400 2%

The Human Resource Program encompasses all aspects of personnel management. This includes, but
is not limited to, record keeping, establishing and updating policies and procedures, establishing
and updating the Employee Handbook and Safety Manual; developing and updating job
descriptions; recruitment, compensation studies, employee classification; responding to employee
concerns; administration of employee benefits; and staff liaison for the Employee Relations Board.

Budget History
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Administration Department
Human Resources

2016 Accomplishments

The HR Director continues to work to maintain and improve communication with employees through
various means, such as:

e Attendance, at least quarterly, at employee meetings,
e Participation and facilitation of the Employee Representative Committee (ERC),

e E-mails about benefit changes and other employee information.

Successfully recruited and filled several full-time, part-time and variable hour vacancies. This is a
combination of 4 full-time and 3 part-time positions vacated due to turnover which included a Police
Officer (full-time), Recreation Supervisor (full-time), Parks Maintenance Worker (full-time),
Maintenance Worker- Public Works (full-time), Administrative Clerk/Administration (part-time),
Mechanic (part-time), Municipal Court Clerk (part-time), 5 Public Works and 5 Parks & Recreation
seasonal and/or part-time employees. In addition, several variable hour and seasonal positions at
the Fruita Community Center were filled as needed.

Completed the process for submitting the 1095C Forms to the IRS in order to achieve compliance
with the Affordable Care Act. 2016 was the first year that this submittal was required.

Added voluntary vision insurance to the City’s suite of benefits. Vision coverage has been a sought
after benefit with City employees.

A human resource priority is to maintain sustained efforts to ensure that staffing levels, promotional
opportunities, and compensation are adequate to recruit and retain qualified employees.

2017 Budget Highlights

There are no significant changes in the 2017 Budget.

Goals and Objectives

Develop long-range goals to support employee retention that include continued evaluation of
employee salaries and benefits.

Continued efforts to improve the quality of and reduce the cost of benefits currently offered to
employees. Health insurance and all other benefits will continue to be reviewed annually to ensure
quality and affordability. In addition, requirements will continue to be monitored and implemented
in accordance with Healthcare Reform (Affordable Care Act).

Continued attendance at employment-related conferences and webinars in order to keep abreast
of changing employment laws and other human resource trends that affect the City and its
employees.

Ongoing efforts to increase the efficiency and effectiveness of the Human Resource Department
through improved communications with the City Manager, Department Directors, and employees.

Work with the City Manager and Department Directors to find innovative and cost-effective ways to
retain qualified staff during on-going and difficult economic times.

City of Fruita 2017 Budget



Administration Department

Human Resources

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated dge Change
PERSONNEL SERVICES, SALARIES
110-415-15-4111 Salaries, Administrative 55,111 56,039 55,950 55,950 57,325 2%
110-415-15-4130 Overtime - - - - - 0%
55111 56,039 55,950 55,950 57,325 2%
PERSONNEL SERVICES, BENEFITS
110-415-15-4210 Health Insurance 8,977 7,818 11,300 11,300 11,300 0%
110-415-15-4220 FICA Payroll Expense 3,276 3,396 3,475 3,475 3,575 3%
110-415-15-4221 Medicare Payroll Expense 766 794 825 825 850 3%
110-415-15-4230 Retirement Contribution 2,630 2,522 2,525 2,525 2,600 3%
110-415-15-4250 Unemployment Insurance 165 168 175 175 175 0%
110-415-15-4260 Workers Comp Insurance 100 95 125 125 125 0%
110-415-15-4290 Employee Assistance Programs 1,823 1,798 2,500 2,000 2,500 0%
17,737 16,591 20,925 20,425 21,125 1%
PURCHASED PROFESSIONAL SERVICES
110-415-15-4310 Professional Development 494 508 650 650 650 0%
110-415-15-4311 Appreciation Programs 7,831 8,470 8,500 8,500 8,500 0%
110-415-15-4312 Flex Benefit Administration Fee 2,345 2,511 3,100 3,100 3,100 0%
110-415-15-4330 Legal Services - - - - - 0%
110-415-15-4345 Recruitment 18,859 8,290 8,000 8,000 8,000 0%
29,529 19,779 20,250 20,250 20,250 0%
OTHER PURCHASED SERVICES
110-415-15-4530 Telephone 15 16 - - - 0%
15 16 - - - 0%
SUPPLIES
110-415-15-4610 Office Supplies 672 1,000 700 700 700 0%
672 1,000 700 700 700 0%
CAPITAL
110-415-15-4744 Computer Equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 103,064 93,425 97,825 97,325 99,400 2%
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Expenses by Program 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Code Compliance $ 37,290 $ 54014 $ 57275 $ 57,275 $ 59,775 4%
Planning and Zoning 178,698 186,108 204,000 203,000 202,075 -1%
Operating Expense $ 215988 $ 240,122 $ 261,275 $ 260,275| $ 261,850 0%
Capital - - - - - 0%
Special Projects 2,143 2,813 10,000 10,000 - -100%
Total Expense $ 218,131 $ 242935 $ 271,275 $ 270,275| $ 261,850 -3%

The Community Development Department includes the Current and Long Range Planning and Code
Enforcement programs. The purpose of the department is to provide for orderly and efficient
planning, development and growth in the City, and protection of the quality of life for its residents
and business community.

Community Development Programs

Code
Compliance
23%

Planning and
Zoning
77%
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Expenses by Type 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Personnel Services, Salaries $ 145932 $ 157,382 $ 161,375 $ 161,375 $ 163,775 1%
Personnel Services, Benefits 58,550 70,331 75,750 75,750 76,050 0%
Purchased Professional Services 597 1,808 2,850 2,850 2,500 -12%
Purchased Property Services 3,400 4,417 4,725 4,725 4,825 2%
Other Purchased Services 2,814 2,746 8,300 7,300 7,800 -6%
Supplies 4,696 3,437 8,275 8,275 6,900 -17%
Operating Expense $ 215989 $ 240,121 $ 261,275 $ 260,275| $ 261,850 0%
Capital - - - - - 0%
Special Projects 2,143 2,813 10,000 10,000 -l -100%
Total Expense $ 218,132 $ 242934 $ 271,275 $ 270,275| $ 261,850 -3%
Budget History

1 | | | | |
2017 suager |

u
2016 Estimated i
L

2016 Budget

2015 Actual

2014 Actual

- 50,000 100,000 150,000 200,000 250,000 300,000

B Personnel Services k Purchased Services M Supplies
i Capital H Special Projects

Factors Affecting Expenses

Overall expenses of the Community Development Department are budgeted to decrease 3% from
the amount budgeted in 2016. This decrease is related to the completion of the Special Project for
the Sewer Lagoon conceptual development plan in 2016.

The following chart shows the number of permits issued for new residential construction in the City of
Fruita since 2012. The number of permits issued has remained fairly stable in the last several years
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with the exception of 2015 when only 35 new residential permits were issued and the City is
anticipating that this tfrend will continue in 2017.

New Residential Construction Permits

75

69
61
50
35
O T T T T T 1

2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 Estimated 2017 Budget

Personnel

There are no changes in the staffing of the Community Development Department in 2017.

FULL TIME 2014 2015 2016 2017
Community Development 1 ] ] 1
Administrative Technician 1 1 1 1
Code Enforcement 1 1 1 1
TOTAL 3 3 3 3
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted  Estimated g Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 145,478 156,994 160,400 160,400 163,375 2%
4130 Overtime 454 388 975 975 400 -59%
145,932 157,382 161,375 161,375 163,775 1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 40,224 50,487 54,775 54,775 54,800 0%
4220 FICA Payroll Expense 8,686 9,482 10,025 10,025 10,175 1%
4221 Medicare Payroll Expense 2,031 2,217 2,350 2,350 2,400 2%
4230 Retirement Contribution 6,546 7,065 7,275 7,275 7,400 2%
4250 Unemployment Insurance 438 472 500 500 500 0%
4260 Workers Compensation Insurance 625 608 825 825 775 -6%
58,550 70,331 75,750 75,750 76,050 0%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 597 1,808 2,850 2,850 2,500 -12%
597 1,808 2,850 2,850 2,500 -12%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 2,400 2,242 2,550 2,550 2,550 0%
4435 Fleet Maintenance Charges 1,000 2,175 2,175 2,175 2,275 5%
3,400 4,417 4,725 4,725 4,825 2%
OTHER PURCHASED SERVICES
4530 Telephone 315 315 300 300 300 0%
4546 Property Clean Up 1,548 462 4,000 4,000 4,000 0%
4550 Printing 69 - 500 500 500 0%
4551 Publishing 589 1,289 2,750 1,750 2,250 -18%
4592 Recording Fees 293 680 750 750 750 0%
2,814 2,746 8,300 7,300 7,800 -6%
SUPPLIES
4610 Office Supplies 1,370 1,101 3,300 3,300 3,000 -9%
4611 Postage 2,450 1,450 2,900 2,900 1,900 -34%
4612 Supplies and Equipment 76 109 750 750 675 -10%
4626 Fuel 523 567 400 400 400 0%
4642 Signs - - 625 625 625 0%
4661 Uniforms and Safety Equipment 277 210 300 300 300 0%
4,696 3,437 8,275 8,275 6,900 -17%
CAPITAL
4744 Computer Equipment - - - - - 0%
) ) } ) B 0%
SPECIAL PROJECTS
4820 Economic Development - 1,313 - - - 0%
4821 Downtown Development 2,143 - - - - 0%
4825 Lagoon Property Plan - 1,500 10,000 10,000 - -100%
2,143 2,813 10,000 10,000 - -100%
TOTAL COMMUNITY DEVELOPMENT EXP 218,132 242,934 271,275 270,275 261,850 -3%
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Code Compliance

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 22,199 $§ 31,536 $ 30,550 $ 30,550 $ 32,475 6%
Personnel Services, Benefits 10,606 16,929 17,000 17,000 18,200 7%
Purchased Professional Services 114 588 850 850 500 -41%
Purchased Property Services 1,000 2,175 2,175 2,175 2,275 5%
Other Purchased Services 1,848 1,477 5,050 5,050 5,050 0%
Supplies 1,523 1,309 1,650 1,650 1,275 -23%
Operating Expense $ 37290 $ 54014 $ 57275 $ 57,2751 $ 59,775 4%
Capital - - - - - 0%
Total Expense $ 37290 $ 54014 $ 57,275 $ 57,275 $ 59775 4%

The goal of the Code Compliance Program is to maintain an

residents through aggressive, yet equitable, enforcement of the Fruita Municipal Code which
includes the Land Use Code. The focus is to remove unsightly and unhealthy nuisances from the City
such as weeds, junk or abandoned vehicles, trash, and rubbish. The Code Compliance Program relies
Code Compliance also

excellent quality of life for Fruita

on complaints and pro-active observation in identifying areas in violation.

assists with unlawful construction within the City such as fences, sheds, remodels, re-roofs, and other

violations and notifies responsible parties of applicable requirements.
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Code Compliance

2016 Accomplishments

This program’s name was changed from Code Enforcement to Code Compliance and included a
change to the Officer’s title to Code Compliance Officer (CCO). This change was made to better
reflect the intent and how the program now operates, which is to operate more collaboratively with
members of the community to resolve Code violations.

The Community Outreach Program (COP) has continued to help not just residential community
members but also has been extended to helping a local business, The Fruita Thrift Shop, which is
operated solely by elderly adult volunteers. The Fruita Thrift Shop is a second hand store that
received donated clothing and items and funds from their sales goes back out to our local community.
Because the City of Fruita has received funds from them in the past and as recently as this year, the
CCO started helping them take worn out items to include E-waste to the Mesa County Landfill or to
other locations for recycling. As a result of this partnership and their desire to pay their own
expenses, The Fruita Thrift Shop made a donation to the City of Fruita to help pay for their cleanup
expenses and the cleanup expenses of people in our Fruita community that need help.

The CCO also partnered with the School Resource Officers (SRO) with Fruita Police Department
(FPD) in cleaning up “The Forrest”. The Forrest is School District 51 property near the high school
where kids have been known to congregate to do illegal activity. With permission from School
District 51 and the help from Mesa County Partners, the SRO’s and the CCO, the trees in this area
were trimmed up and thinned out so the SRO’s and School Staff could see who was in this area. This
project will be completed before snow falls.

After working with a low income family on cleaning up their property and with the help of a local
real estate agent and two business owners, the family decided to move to a home that was much
more livable and easier to maintain than the home they were in through a property exchange deal.
The real estate agent worked with the business owners and the homeowner owner to exchange their
old home for their newer home. It was a win-win exchange for the homeowners, the business owners
and the community as a whole because the old home needed expensive repairs and cleaned up, is
property is in the downtown business area and a prime location for commercial development.

The CCO is currently helping another elderly property owner clean up their property at a very
visible site on Hwy 6&50. Working with this elderly owner and with permission from them, the CCO
has helped the property owner sell non-running vehicles, parts, equipment and a running vehicle the
owner no longer needs. The owner received money from recycled metal taken for them. Trash,
junk and 43 tires were also removed from the property.

The above cases worked by the CCO are just two examples of how successful the Community
Outreach Program has been in resolving long standing problems, proactive in helping avoid the
creation of new code compliance problems in the future.

However, the CCO did have to resort to taking a property owner to court on one cleanup case so far
this year. With successful prosecution of the case, the defendant decided to clean up the property
on his own and did so within the time allotted by the courts. The CCO is currently attempting to get
another property owner to agree to cut their weeds and remove additional tires before taking the
next step which would be court.
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The CCO hosted a Homeowner’s Association (HOA) training seminar for HOA board members.
Speakers included an Officer from FPD and FPD’s Animal Control Officer. Topics discussed
included animal control issues, traffic and parking, RV parking, weeds, junk, graffiti, permit process,
home occupation businesses, signs, sidewalk issues, marijuana update and suggestions on conflict
resolution. Lesson learned this year was we needed more time based on questions asked and next
year; the CCO wants fo involve more of the community not just HOA areas.

Person-to-person contact when code violations are investigated is still the best practice used by the
CCO. This type of contact has helped set a completion date with the tenant/owner on when they
can bring their property into compliance. When no one is home or if the property is vacant, a bright
orange door violation notice is left hanging on the front door. This lets those in the neighborhood
know their issues with the property are being addressed and has resulted in the owner/tenant
calling back to work out steps on how to resolve the issues. So far these processes are working. It
has been instrumental in identifying and developing contact information with those owners/tenants
that may need to be contacted again.

Last August the CCO took a more aggressive approach in dealing with compliance issues involving
vacant lots and residences where no owner contact information can be found or the owner does not
live in the area. Compliance started with a violation letter sent via cerfified return receipt and
regular mail at the same time. This change in some cases has reduced the amount of time needed to
take care of compliance issues.

The curriculum for the Basic Code Enforcement Certification from the Colorado Association of Code
Enforcement Officials (CACEO) was reviewed and based on the CCO’s 33 years of law enforcement
training a decision was made to not attend this code enforcement training. The CCO did ask the
CACEQO board if the basic class could be challenged so the CCO could attend the Advance
Certification Training. The CACEO board’s policy requires an officer to attend the basic training
before they can attend the advanced training.

From September 1, 2015 — December 31, 2015, 70 Code violations were investigated. Between
January 1, 2016 and August 31, 2016, there were 186 Code violation cases investigated.

2017 Budget Highlights

Professional Development. The reduced amounts of funds in the account are for the CCO to attend
local and/or State training that may come up throughout the year.

Office Supplies. This account was reduced to zero based on past history of only spending an
average of $100.00 the past three year which can be absorbed in the Community Development
Department budget.

Supplies and Equipment. This account was reduced based on past history of funds spent.

Telephone: Reimbursement to the CEO for using his personal cell phone for work.

Property clean up: An additional $1,000.00 was obtained from The Fruita Thrift Shop to assist with
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paying their clean up expenses and of those community members needing financial help. There is
no guarantee these additional funds will be obtained again in 2017.

There has been discussion of replacing the 2003 Ford Crown Victoria with another newer vehicle;
one option being a truck with low miles transferred from Public Works.

Goals and Objectives

Continue to provide prompt and efficient response to code violation complaints and/or
observations.

Continue to maintain and/or find improved ways of maintaining public right-of-way (sidewalks,
streets, and alleys) with regard to litter, weeds, and snow removal by coordinating with: Property
owners; City Departments; and/or utilize resources established through the Community Outreach
Program. Identify and establish additional resources other than ones used in the past.

Expand the training provided to HOA’s to other community members by advertising the training via
the City of Fruita’s website and flyers posted at local businesses.

Provide help and expertise wherever and whenever possible.

Continue to assist the Planning Technician in the review /inspection stages of developments and with
planning clearances.

Continue to maintain or improve upon the relationship between the Code Compliance Program,
volunteers, charitable organizations, and community service groups like Partner’s, in order to help
clean up properties for citizens without resources to resolve code violations.

Continue to attend local training on weed management and how best to control them.
Attend local training pertaining to plant and tree identification.
Continue to review and update the Code Compliance policy and procedure manual.

Review and update the Code Compliance Enforcement chart to reflect more on what is done out of
this unit that should be tracked.
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
110-419-16-4111 Salaries, Administrative 21,990 31,536 30,075 30,075 32,475 8%
110-419-16-4125 Contract Labor - - - - - 0%
110-419-16-4130 Overtime 209 - 475 475 - -100%
22,199 31,536 30,550 30,550 32,475 6%
PERSONNEL SERVICES, BENEFITS
110-419-16-4210 Health Insurance 7,568 12,690 12,775 12,775 13,700 7%
110-419-16-4220 FICA Payroll Expense 1,342 1,900 1,900 1,900 2,025 7%
110-419-16-4221 Medicare Payroll Expense 314 444 450 450 475 6%
110-419-16-4230 Retirement Contribution 990 1,419 1,375 1,375 1,475 7%
110-419-16-4250 Unemployment Insurance 67 95 100 100 100 0%
110-419-16-4260 Workers Compensation Insurance 325 381 400 400 425 6%
10,606 16,929 17,000 17,000 18,200 7%
PURCHASED PROFESSIONAL SERVICES
110-419-16-4310 Professional Development 114 588 850 850 500 -41%
114 588 850 850 500 -41%
PURCHASED PROPERTY SERVICES
110-419-16-4435 Fleet Maintenance Charges 1,000 2,175 2,175 2,175 2,275 5%
1,000 2,175 2,175 2,175 2,275 5%
OTHER PURCHASED SERVICES
110-419-16-4530 Telephone 300 300 300 300 300 0%
110-419-16-4546 Property Clean Up 1,548 462 4,000 4,000 4,000 0%
110-419-16-4551 Publishing - 715 750 750 750 0%
1,848 1,477 5,050 5,050 5,050 0%
SUPPLIES
110-419-16-4610 Office Supplies 197 73 300 300 - -100%
110-419-16-4611 Postage 450 350 400 400 400 0%
110-419-16-4612 Supplies and Equipment 76 109 250 250 175 -30%
110-419-16-4626 Fuel 523 567 400 400 400 0%
110-419-16-4661 Uniforms and Safety Equipment 277 210 300 300 300 0%
1,523 1,309 1,650 1,650 1,275 -23%
CAPITAL
110-419-16-4744 Computer Equipment - - - - - 0%
- - - - - 0%
TOTAL CODE ENFORCEMENT EXPENSE 37,290 54,014 57,275 57,275 59,775 4%
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2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget o chs
Personnel Services, Salaries $ 123,733 $ 125846 $ 130,825 $ 130,825 $ 131,300 0%
Personnel Services, Benefits 47,944 53,402 58,750 58,750 57,850 -2%
Purchased Professional Services 483 1,220 2,000 2,000 2,000 0%
Purchased Property Services 2,400 2,242 2,550 2,550 2,550 0%
Other Purchased Services 966 1,270 3,250 2,250 2,750 -15%
Supplies 3,172 2,128 6,625 6,625 5,625 -15%
Operating Expense $ 178,698 $ 186,108 $ 204,000 $ 203,000] $ 202,075 1%
Capital - - - - - 0%
Special Projects 2,143 2,813 10,000 10,000 - -100%
Total Expense $ 180,841 $ 188921 $ 214,000 $ 213,000 $ 202,075 -6%

The purpose of the department is to provide for orderly and efficient growth and development of
the city and protection of the quality of life for its residents and the business community. The
Community Development Department includes current and long range planning and code
enforcement activities. A major part of these activities includes processing land development
applications for annexations, subdivisions, site plans, conditional use permits, easement and
right-of-way vacations and dedications, rezones, variances, and others. The department provides
the front line resources to assist customers requiring building permits as well as providing information
on properties regarding permitted land uses, building setbacks, fencing, signs, etc. and provides
technical support to the Planning Commission, Board of Adjustment, and the Historic Preservation
Board. The Department facilitates long range planning efforts for the city, helps coordinate
economic development programs, and participates in regional issues such as transportation planning
including trails planning, county-wide planning issues, addressing committee, Enterprise Zone
Committee, and other special projects.

Budget History
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2016 Accomplishments

A major task for the Community Development Department is processing land development
applications in an effective and efficient manner consistent with the Land Use Code, other regulatory
documents, and the city’s Master Plan. Processing these applications includes many meetings with
applicants and their representatives before, during and after the application submittal to resolve as
many issues as possible as soon as possible, mailing and publishing public notices, coordination with
reviewers such as utility providers (e.g., Ute Water, Xcel Energy, etc.) and service providers (e.g.,
fire and police protection), answering questions from the public regarding development proposals,
reviewing the development proposal against the city’s Master Plan, Land Use Code, and other rules
and policies and generating a staff report with recommendations for the Planning Commission,
Board of Adjustment and/or City Council. After approval of a development application, staff
monitors the construction of buildings and subdivision improvements to ensure compliance with
requirements including development improvement agreements and the release of financial
guarantees and warranty periods. Staff also provides comments to Mesa County on developments
within three miles of the Fruita city limits.

The department currently processes a 5-year average of approximately 339 Planning Clearance
permits per year with an average of approximately 52 being new single family residential permits.
Only 35 new single family residential permits were issued in 2015, but over 50 single family
residential permits were issued as of October 1, 2016. At any given time, staff is typically
processing or monitoring approximately 20 major land development applications ranging from
initial subdivision or site plan application submittals to inspections of development improvements that
are under warranty. This does not include single-family residential construction permits, minor
remodels or additions, fence permits, utility upgrades, or demolition permits.

The numbers of building permits issued still are significantly reduced since the mid-2000s when over
400 single family residential permits were issued in 2004; however, a few new commercial
developments were underway, completed, or in the planning stages in 2016. Dairy Queen,
O'Reilly Auto Parts, and Subway Sandwiches opened for business in Fruita in 2016. US Tractor also
broke ground for a new agricultural equipment sales and repair business.

There were a few commercial remodels including one to accommodate the new Kannah Creek
Brewing Company business in the Kokopelli shopping area and another that remodeled a house in
the downtown area for Bestslope Coffee.

No less than nine vacation rentals were approved in residential zones in 2016, which is twice as
many as had been proposed/approved since 2009.

Regarding new residential subdivision development, two additional phases of the Brandon Estates
subdivisions and one additional phase of the Village at Country Creek were constructed in 2016
with house construction and sales well under way before the end of the year. Preliminary Plans for
two subdivision developments were approved in 2016, Adobe View North and Aspen Village, which
together will createapproximately 55 additional single family residential lots. Both of these
developments require annexation into the Fruita city limits, and these are the only annexations
expected to be accomplished before the end of 2016.
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taff has been discussing development issues with various individuals pursuing potential development
opportunities in various parts of the city. The department continued working with the
owners/developers of industrial lands in the Fruita Greenway Business Park area. Approval of a
Minor Subdivision to split some of the lots to create more variety of lot sizes was accomplished in
2016. Staff is continuing to work with all property owners in this industrial area to help with
on-going annexation and development plans, including design and construction of a portion of the
Colorado Riverfront Trail along the southern edge of this industrial area.

The Historic Preservation Board organized the 4thannual History Fair, basically a one-day local
history museum. The Historic Preservation Board is continuing to conduct a reconnaissance cultural
resource survey to help identify structures and areas that reflect Fruita's unique cultural identity.
These activities are intended to help Fruita improve and enhance its unique and small town
atmosphere.

Staff continues to maintain excellent customer service while improving the processing procedures for
land development applications and public information documents. One major change in 2016 has
been the requirement that major land development applications (such as Preliminary Plans and
Conditional Use Permits) be submitted electronically. The submitted information is then posted on
the city’s website for the public to review as well as review agencies to provide comments as part of
the land development review process. An added benefit is that the amount of money budgeted for
postage has substantially decreased. It is through the review and coordination of plans,
development applications and subsequent construction that staff is able to help implement the city’s
goals to promote high quality development. This includes helping to ensure adequate urban
infrastructure and services including parks and open space, economic sustainability, preservation of
cultural and natural resources and others all in an effort to improve and enhance the small town
atmosphere of the Fruita community.

Updates to Codes

The Land Use Code and other regulatory documents are the major tools used to implement the city's
Master Plan. Changes to the regulations regarding signs was a hot topic for the first part of the
year with a major amendment approved to allow off-premise portable sandwich board type signs
in front of businesses on public property. This is very popular with the businesses in the heart of
downtown. Many amendments were made to Chapter 7 of the Land Use Code to clarify
requirements. Some of the more significant changes were made to the supplemental zoning
standards of this Chapter regarding storage of recreational vehicles and junk vehicles, fences, and
new outdoor lighting. The Tourist Commercial and River Corridor zones were removed from the
Code and a major effort was made to try to again resolve issues created with industrial land uses in
close proximity to residential uses in the Downtown Mixed Use zone. Staff is working on a potential
overlay zone to try to help resolve the concerns.

Support

In addition to staff support to the Planning Commission, Historic Preservation Board, and Board of
Adjustment, staff also works with the Mesa County Enterprise Zone Committee, Addressing
Committee, Mesa County Air Quality Planning Committee, and others. This year staff also is
worked with Mesa County and Grand Junction on a county-wide wireless master plan and a housing
needs study. Staff is evaluating the results of these efforts which could result in amendments to the
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City's Master Plan and/or Land Use Code.

The Community Development Department also helps other city staff with coordinating/resolving
traffic concerns, economic development efforts, grant writing, etc.

2017 Budget Highlights

There are no significant changes in the 2017 Budget.

Goals and Objectives

Continue tfo refine development regulations and the development review process to maximize
efficient, effective, and predictable reviews that help implement the city’s goals and obijectives.

Identify and develop economic development activities to further the city’s goals for economic
development and prosperity, especially related to downtown and the Greenway Business Park
area.

Work to improve use of technology, especially GIS and social media, and continuing improvements
to the City's website.

Continue to strive for excellent customer service.

Identify long range planning activities (such as an infill plan) to help identify opportunities and avoid potential
problems in an effort to meet the city’s overall goals.

Explore opportunities to resolve the discrepancies between Fruita's long range plans and the County's long
range plans for the area around Fruita.
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
PERSONNEL SERVICES, SALARIES
110-419-17-4111 Salaries, Administrative 123,488 125,458 130,325 130,325 130,900 0%
110-419-17-4130 Overtime 245 388 500 500 400 -20%
123,733 125,846 130,825 130,825 131,300 0%
PERSONNEL SERVICES, BENEFITS
110-419-17-4210 Health Insurance 32,656 37,797 42,000 42,000 41,100 -2%
110-419-17-4220 FICA Payroll Expense 7,343 7,582 8,125 8,125 8,150 0%
110-419-17-4221 Medicare Payroll Expense 1,717 1,773 1,900 1,900 1,925 1%
110-419-17-4230 Retirement Contribution 5,557 5,646 5,900 5,900 5,925 0%
110-419-17-4250 Unemployment Insurance 371 378 400 400 400 0%
110-419-17-4260 Workers Compensation Ins 300 226 425 425 350 -18%
47,944 53,402 58,750 58,750 57,850 -2%
PURCHASED PROFESSIONAL SERVICES
110-419-17-4310 Professional Development 483 1,220 2,000 2,000 2,000 0%
483 1,220 2,000 2,000 2,000 0%
PURCHASED PROPERTY SERVICES
110-419-17-4430 Service Contracts 2,400 2,242 2,550 2,550 2,550 0%
2,400 2,242 2,550 2,550 2,550 0%
OTHER PURCHASED SERVICES
110-419-17-4530 Telephone 15 16 - - - 0%
110-419-17-4550 Printing 69 - 500 500 500 0%
110-419-17-4551 Publishing 589 574 2,000 1,000 1,500 -25%
110-419-17-4592 Recording Fees 293 680 750 750 750 0%
966 1,270 3,250 2,250 2,750 -15%
SUPPLIES
110-419-17-4610 Office Supplies 1,172 1,028 3,000 3,000 3,000 0%
110-419-17-4611 Postage 2,000 1,100 2,500 2,500 1,500 -40%
110-419-17-4612 Supplies and Equipment - - 500 500 500 0%
110-419-17-4642 Signs - - 625 625 625 0%
3,172 2,128 6,625 6,625 5,625 -15%
CAPITAL
110-419-17-4744 Computer Equipment - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
110-419-17-4820 Economic Development - 1,313 - - - 0%
110-419-17-4821 Downtown Development 2,143 - - - - 0%
110-419-17-4825 Lagoon Property Plan - 1,500 10,000 10,000 - -100%
2,143 2,813 10,000 10,000 - -100%
TOTAL PLANNING AND ZONING EXPENSE 180,841 188,921 214,000 213,000 202,075 -6%
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Public Safety Department

2014 2015 2016 2016 2017 % Chg.

Expenses by Program Actual Actual Budget Estimated Budget
Administration $ 436,562 $ 489,303 $ 511,350 $ 496,350 $ 528,950 3%
School Resource Officer 111,466 119,848 147,525 147,525 131,100 -11%
Investigations 92,719 185,732 193,575 193,575 189,550 -2%
Traffic and Patrol 1,272,977 1,240,515 1,314,600 1,313,400 1,348,650 3%
Support Services 54,270 42,709 56,125 56,125 51,600 -8%
Operating Expenes $1,967,994 $2,078,107 $2,223,175 $2,206,975| $2,249,850 1%
9,660 135,641 79,875 79,875 212,500] 166%
Total Expense $1,977,654 $2,213,748 $ 2,303,050 $2,286,850| $ 2,462,350 7%

PURPOSE OF DEPARTMENT. The Public Safety Department is responsible for all law enforcement
services to the community. The mission of the Fruita Police Department is:

Keeping our community safe, building relationships with citizens and always doing
the right things for the right reasons.

The Police Department is comprised of 17 commissioned officers and 5 civilian (support) positions.
The goals of the police department are protecting life and property and preserving the quality of
life place for which Fruita is known.

Public Safety Department Programs

Support Services
2%

Administration
21%

Traffic and Patrol

55% School Resource

Officer

5%

Investigations
8%
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Public Safety Department

2014 2015 2016 2016 2017 % Chg.

Expenses by Type Actual Actual Budget Estimated Budget
Personnel Services, Salaries $1,158,751 $1,189,426 $1,238,825 $1,238,825( $1,256,900 1%
Personnel Services, Benefits 419,189 456,396 494,125 494,875 491,525 -1%
Purchased Professional Services 17,916 15,337 28,575 26,625 22,925 -20%
Purchased Property Services 53,089 81,954 85,725 85,725 85,800 0%
Other Purchased Services 263,272 282,067 303,525 303,525 332,100 9%
Supplies 55,777 52,927 72,400 57,400 60,600| -16%
Operating Expenes $1,967,994 $2,078,107 $2,223,175 $2,206,975( $2,249,850 1%
Capital 9,660 135,641 79.875 79,875 212,500| 166%
Total Expense $1977,654 $2,213,748 $ 2,303,050 $2,286,850( $ 2,462,350 7%
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Public Safety Department

The following statistics were
2015.

reported to the Colorado Bureau of Investigation for 2011 through

REPORTED ARRESTS 2011 2012 2013 2014 2015
Adult Juvenile Adult Juvenile Adult Juvenile Adult Juvenile Adult Juvenile

Murder Non Negligent - - - - - - - - - -
Forcible Rape - - - - - - 1 - 1 1
Robbery 1 - 1 - - - 1 2 1 1
Burglary 2 1 3 5 3 1 4 3 4 7
Larceny 13 21 30 30 20 14 15 17 22 15
Motor Vehicle Theft - 2 1 1 4 - 1 1 - 2
Other Assaults 35 15 32 14 34 5 29 7 27 7
Arson 1 - - - - - - - 1 -
Forgery 5 - - - - - - - - -
Fraud 5 1 1 3 2 - 1 - 1 -
Embezzlement - - - - - - - - - -
Stolen Property - 1 1 4 - - - - - 3
Vandalism 14 7 11 4 9 3 3 4 3 6
Weapons 2 - - 1 3 - 4 2 3 2
Other sex offenses 1 - - 1 - - 1 - - _
Drug violations 4 15 14 12 6 32 16 32 22 25
Other family offenses 4 - 5 - 3 - 7 - 2 -
DUI 33 - 20 2 37 1 22 - 28 1
Liquor law violations 8 21 13 20 17 9 17 10 20 10
Drunkenness - - - - - - - - - -
Disorderly conduct 28 12 14 8 14 3 10 4 8 12
Vagrancy - - 2 - - - - - - -
All other offenses 102 45 84 26 72 22 74 20 76 21
Aggravated Assault 5 1 8 2 4 1 9 2 7 1
Curfew Violations - 11 - 6 - 1 - - - -
Runaways - 21 - - - - - - - -
Total Number of Arrests 263 174 240 139 228 92 215 104 226 114
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Public Safety Department

REPORTED OFFENSES 2011 2012 2013 2014 y{d I

Murder/Manslaughter . - R R 1
Forcible Rape 8 1 11 3 4
Robbery 2 2 2 2 3
Assaults 108 85 63 65 64
Burglary 49 39 36 45 49
Larceny /Theft 203 197 158 164 167
Motor Vehicle Theft 17 14 10 9 6
Arson 4 1 2 4 4
Total Number of Offenses 391 339 282 292 298

Factors Affecting Expenses

Overall expenses of the Public Safety Department of $2.5 million are budgeted to increase 7%
from the $2.3 million budgeted in 2016.

The Communication Center (911 Dispatch) expenses are projected to increase 12% in 2017.

Capital equipment increase of 166% reflects changes in capital equipment needs. The 2017
Budget includes the following capital purchases.

® Mobile equipment includes the replacement of 4 patrol cars (Units #8107, 8206, 8308 and
8306) - $188,500

e Computer equipment includes the replacement of 6 mobile data computers in patrol vehicles.
This is in addition to the replacement of the mobile data computers in the 4 replacement
vehicles that are included in mobile equipment.
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Public Safety Department

Personnel

PART TIME 2014 2015 2016 2017
Police Records Clerk 1 1 1 1
Police Officer (SRO) 1 0 0 0
Police Officer (Reserve) 1 1 1 1
Police Services Technician 1 2 2 2
SUBTOTAL 4 4 4 4
Police Chief 1 1 1 1
Lieutenant 1 1 1 1
Police Records Clerk 2 2 2 2
Sergeants 2 2 2 2
Investigator 2 2 2 2
Corporal 0 2 2 2
Police Officers and SRO 11 10 10 10
PST 1 0 0 0
SUBTOTAL 20 20 20 20
TOTAL 24 24 24 24
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Public Safety Department

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated . Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Civilian 90,958 66,686 67,725 67,725 66,725 -1%
4112 Salaries, Officers 946,198 984,572 1,024,850 1,024,850 | 1,021,225 0%
4119 Salary Adjustments - - - - 35,800 N/A
4120 Salaries, Part Time 53,855 50,515 64,525 64,525 60,675 -6%
4125 Contract Labor - 21,459 - - - 0%
4130 Overtime 67,740 66,194 81,725 81,725 72,475 -11%
1,158,751 1,189,426 1,238,825 1,238,825 | 1,256,900 1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 220,705 256,675 283,250 283,250 283,225 0%
4220 FICA Payroll Expense 7,446 7,058 8,225 8,225 7,975 -3%
4221 Medicare Payroll Expense 16,481 16,614 18,000 18,000 17,800 -1%
4222 FPPA Death & Disability Insura 10,274 10,499 12,675 12,675 12,650 0%
4230 Retirement Contribution 5,540 4,459 3,800 3,800 3,750 -1%
4231 Police Pension Payroll Expense 120,978 122,942 128,150 128,150 127,725 0%
4250 Unemployment Insurance 3,476 3,504 3,750 3,750 3,725 -1%
4260 Workers Compensation Insurance 34,289 34,645 36,275 37,025 34,675 -4%
419,189 456,396 494,125 494,875 491,525 -1%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 17,916 15,337 28,575 26,625 22,925 -20%
17,916 15,337 28,575 26,625 22,925 -20%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 12,739 13,804 17,575 17,575 18,800 7%
4435 Fleet Maintenance Charges 40,350 68,150 68,150 68,150 67,000 -2%
53,089 81,954 85,725 85,725 85,800 0%
OTHER PURCHASED SERVICES
4530 Telephone and fiber 14,243 20,618 33,500 33,500 30,300 -10%
4535 Dispatch & Communication Ctr 246,459 257,138 264,225 264,225 296,000 12%
4540 Animal Control Services 2,570 4,311 5,800 5,800 5,800 0%
263,272 282,067 303,525 303,525 332,100 9%
SUPPLIES
4610 Office Supplies 6,567 6,921 7,000 7,000 6,000 -14%
4611 Postage 1,425 1,315 1,300 1,300 800 -38%
4612 Supplies and Tools 13,356 16,091 16,600 16,600 15,300 -8%
4615 Ammunition 2,498 2,859 4,000 4,000 4,000 0%
4626 Fuel 25,509 15,645 33,000 18,000 21,000 -36%
4661 Uniforms and Safety Equipment 6,422 10,096 10,500 10,500 13,500 29%
55,777 52,927 72,400 57,400 60,600 -16%
CAPITAL
4742 Mobile Equipment - 129,720 53,500 53,500 188,500 | 252%
4743 Furniture and Equipment 4,060 5,921 6,375 6,375 - -100%
4744 Computer Equipment 5,600 - 20,000 20,000 24,000 20%
9,660 135,641 79,875 79,875 212,500 | 166%
TOTAL PUBLIC SAFETY EXPENDITURES 1,977,654 2,213,748 2,303,050 2,286,850 | 2,462,350 7%
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Administration
2014 2015 2016 2016 2017 % Chg.
EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 243,001 $ 264,595 $ 247,775 $ 247,775| $ 282,400 14%
Personnel Services, Benefits 89,237 95,904 97,425 97,425 97,325 0%
Purchased Professional Services 3,491 2,351 5,625 5,625 5,625 0%
Purchased Property Services 53,089 81,954 85,725 85,725 85,500 0%
Other Purchased Services 14,243 20,618 33,500 33,500 30,300 -10%
Supplies 33,501 23,881 41,300 26,300 27,800] -33%
Operating Expenes $ 436,562 $ 489,303 $ 511,350 §$ 496,350 $ 528,950 3%
Capital - 129,720 53,500 53,500 212,500 297%
Total Expense $ 436,562 $ 619,023 $ 564,850 $ 549,850 $ 741,450 31%

The Administrative Division is made up of the Chief of Police, the Lieutenant and the Records Division.
This division is responsible for the overall command and operation of the police department, hiring
and background investigations, and all administrative functions. While the Chief is responsible for
the public safety budget, both the Chief and Lieutenant are responsible for providing leadership,
planning, and direction to the department as well as receiving feedback from department members
and the citizens of Fruita. Records administrative responsibilities include maintenance and
distribution of criminal justice records according to statute, assisting the public with questions and
calls for service, statistical reports and the overall management of the office. The division is
accountable to the citizens of Fruita, the City Manager, City Council, and the employees within the
department.
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Public Safety Department

Administration

2016 Accomplishments

The Administrative division worked closely with other departments, agencies and organizations to
accomplish goals and increase benefits to our citizens.

In 2016, there was a complete turnover of personnel in the Municipal Court. The Police Department
was instrumental in filling the void with Court Clerk duties, thanks to one of our fine records
technicians. One of our officers assisted with Bailiff /Security responsibilities as well and facilitated
training the Security Officers who eventually took over the position.

A security assessment was completed regarding Municipal Court security and training was provided
to the police department and municipal court employees. Through an allocation from the Mesa
County Forfeiture Board, surveillance cameras were purchased and installed in City Council
chambers, which is the venue for Municipal Court, and around the exterior of the police department
building,. The cameras are an important tool not only for prevention, but for investigations should
the need arise.

Volunteers and interns provided over 95 hours of service to the police department and the citizens of
Fruita. The volunteer program has allowed citizens and students to learn about law enforcement
and various career opportunities, while providing service to the community.

Police Department administration coordinated with Public Works, the Parks and Recreation
Department and City Council in order to address the many problems which had developed over the
years at Enoch’s Reservoir. This project involved research, public discussion and input, media
outreach, as well as staff coordination to develop a successful recommendation, which will be
re-evaluated in 2017.

Lieutenant Krouse was appointed to be a representative on the Governor’s Mental Health Hold Task
Force. This committee will be making recommendations regarding best practices for the temporary
housing of people in crisis and /or with mental health concerns.

Cpl. Peck attended Evidence and Property Management training, one of the more critical areas of
responsibility in law enforcement and a function supervised by the administrative division.

Three supervisors went to the X Games in January to learn the command and management involved
for a national event from a police perspective.

The Chief and Lieutenant attended both the spring and summer conferences hosted by the Colorado
Association of Chiefs of Police.

All of our records technicians attended the required training to obtain and maintain Master
Certification through the Colorado Certified Records Network (CCRN).

The Lieutenant has continued teaching at CMU and the Western Colorado Community College for
the POST Academy.
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Administration

2017 Budget Highlights

For budgetary reasons, a decision was made to discontinue the maintenance, licensing and ongoing
training required to operate the equipment used for cell phone data extraction. Presently, this
function is provided by outside agencies under mutual aid.

Effective 2017, the City of Fruita will begin contributing $1000 per year for the Sexual Assault
Nurse Examiner (S.A.N.E.) Coordinator position at the Western Slope Center for Children. This is an
important resource for the police department and a valuable service to the citizens of Fruita.

The office supplies budget was reduced.

Goals and Objectives

The Fruita Police Department has an excellent relationship with our citizens. This relationship and
the ongoing support we have experienced is the result of many years of good policing, empathy on
the part of officers and treating people with respect and fairness.

The goal of the division is to emphasize the positive aspects of policing to both staff and the public
and to strengthen public trust.  We will continue to support staff in their efforts, providing the tools
employees need to do quality police work for the citizens of Fruita and for our law enforcement
partners.

The Administration Division continues to strive to keep up-to-date on national policing trends, issues,
technologies, and challenges. The department will continue to be progressive in these areas while
evaluating their applicability and appropriateness for our community. Some examples include body
cameras, digital forensics, and police-community relations.

The Police Department will continue to look for new and improved ways to maintain and strengthen
connections within the community. Enhancing the volunteer program and developing a citizen’s
academy are some examples of this effort.

One of the challenges facing the Police department in the future will be personnel attrition. One of
the continuing goals of the administration is succession planning to develop and prepare employees.
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Public Safety Department

[ ) [ ) [ ]
Administration
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
PERSONNEL SERVICES, SALARIES
110-421-60-4111 Salaries, Civilian 65,193 66,686 67,725 67,725 66,725 -1%
110-421-60-4112 Salaries, Officers 160,254 157,673 158,325 158,325 157,825 0%
110-421-60-4119 Salary Adjustments - - - - 35,800 N/A
110-421-60-4120 Part Time 17,420 18,371 21,475 21,475 21,675 1%
110-421-60-4125 Contract Labor - 21,459 - - - 0%
110-421-60-4130 Overtime 134 406 250 250 375 50%
243,001 264,595 247,775 247,775 282,400 14%
PERSONNEL SERVICES, BENEFITS
110-421-60-4210 Health Insurance 49,702 56,109 57,500 57,500 57,500 0%
110-421-60-4220 FICA Payroll Expense 4,945 5,065 5,550 5,550 5,550 0%
110-421-60-4221 Medicare Payroll Expense 3,438 3,441 3,600 3,600 3,600 0%
110-421-60-4222 FPPA Death & Disability Insura 1,578 2,050 2,075 2,075 2,075 0%
110-421-60-4230 Retirement Contribution 3,717 3,744 3,075 3,075 3,025 -2%
110-421-60-4231 Police Pension Payroll Expense 19,930 19,709 19,800 19,800 19,750 0%
110-421-60-4250 Unemployment Insurance 727 729 750 750 750 0%
110-421-60-4260 Workers Compensation Insurance 5,200 5,057 5,075 5,075 5,075 0%
89,237 95,904 97,425 97,425 97,325 0%
PURCHASED PROFESSIONAL SERVICES
110-421-60-4310 Professional Development 3,491 2,351 5,625 5,625 5,625 0%
3,491 2,351 5,625 5,625 5,625 0%
PURCHASED PROPERTY SERVICES
110-421-60-4430 Service Contracts 12,739 13,804 17,575 17,575 18,500 5%
110-421-60-4435 Fleet Maintenance Charges 40,350 68,150 68,150 68,150 67,000 -2%
110-421-60-4437 Vehicle Allowance - - - - - 0%
53,089 81,954 85,725 85,725 85,500 0%
OTHER PURCHASED SERVICES
110-421-60-4530 Telephone and Fiber 14,243 20,618 33,500 33,500 30,300 -10%
110-421-60-4550 Printing - - - - - 0%
14,243 20,618 33,500 33,500 30,300 -10%
SUPPLIES
110-421-60-4610 Office Supplies 6,567 6,921 7,000 7,000 6,000 -14%
110-421-60-4611 Postage 1,425 1,315 1,300 1,300 800 -38%
110-421-60-4626 Fuel 25,509 15,645 33,000 18,000 21,000 -36%
33,501 23,881 41,300 26,300 27,800 -33%
CAPITAL
110-421-60-4742 Mobile Equipment - 129,720 53,500 53,500 188,500 252%
110-421-60-4744 Computer Equipment - - - - 24,000 0%
- 129,720 53,500 53,500 | 212,500 297%
TOTAL EXPENDITURE 436,562 619,023 564,850 549,850 741,450 31%
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School Resource Officer

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Supplies

Operating Expenes
Capital
Special Projects

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 81,667 $ 80966 $ 97,525 $ 97,525 $ 86,300 -12%

29,191 37,770 47,500 47,500 42,300 -11%

608 1,112 2,500 2,500 2,500 0%

- - - - - 0%

- - - - - 0%

$ 111,466 $ 119,848 $ 147,525 $ 147,525 $ 131,100 -11%

- - - - - 0%

- - - - - 0%

$ 111,466 $ 119,848 $ 147,525 $ 147,525 $ 131,100 -11%

The purpose of the SRO program is to build relationships with young people in our community while
increasing the safety of our schools and our students. The program allows students and District 51
administrators to interact with officers in a meaningful way.

The division consists of two full time SROs whose responsibilities include overseeing all public schools
in the city: Shelledy and Rimrock elementary, Fruita Middle School, the 8-9 School and Fruita
Monument High School.

The SRO’s attend Crisis Team meetings, safety meetings, coordinate various safety drills, handle calls
for service, and assist patrol with in progress calls when available. During the summer months, the
SRO’s are assigned to support patrol and/or assigned to special assignments.

Budget History
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Public Safety Department
School Resource Officer

2016 Accomplishments

The SRO’s attended training on a Safety Summit hosted by the Colorado School Safety Resource
Center, the Western Slope Suicide Symposium, Contemporary Issues in School Based Policing and the
new SRO completed a 40 hour Basic SRO course.

Both SRO’s spent two days working with Fruita Code Enforcement thinning out trees and brush in an
area identified as a problem area for drugs, near the High School,. They hope to continue the
project this fall.

While school was out of session, Officer Bomar contacted 194 businesses in person and 24 by phone,
asking about law enforcement concerns and updating emergency contact information. The
information was forwarded to the Communications Center and to patrol officers. Overall, this was
a great outreach program to our business community and provided an opportunity for positive
interaction.

2017 Budget Highlights

The SRO overtime budget was reduced.

Goals and Objectives

Continue to provide a police presence in and around the schools for improved safety and better
communication with staff, students and parents.

Monitor our partnership with the School District and District 51 security staff.
Coordinate with patrol to participate in safety drills.

Continue to work with the Patrol Division to increase police presence at the schools.
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Public Safety Department

School Resource Officer

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated LT Change
PERSONNEL SERVICES, SALARIES
110-421-61-4112 Salaries, Officers 52,367 73,796 87,525 87,525 77,300 -12%
110-421-61-4120 Salaries, Part time 21,696 - - - - 0%
110-421-61-4130 Overtime 7,604 7,170 10,000 10,000 9,000 -10%
81,667 80,966 97,525 97,525 86,300 -12%
PERSONNEL SERVICES, BENEFITS
110-421-61-4210 Health Insurance 15,102 23,191 30,675 30,675 27,375 -11%
110-421-61-4221 Medicare Payroll Expense 1,121 1,135 1,425 1,425 1,275 -11%
110-421-61-4222 FPPA Death & Disability Insura 665 936 1,100 1,100 975 -11%
110-421-61-4230 Retirement Contribution - - - - - 0%
110-421-61-4231 Police Pension Payroll Expense 9,258 9,220 10,950 10,950 9,700 -11%
110-421-61-4250 Unemployment Insurance 245 243 300 300 275 -8%
110-421-61-4260 Workers Compensation Insurance 2,800 3,045 3,050 3,050 2,700 -11%
29,191 37,770 47,500 47,500 42,300 -11%
PURCHASED PROFESSIONAL SERVICES
110-421-61-4310 Professional Development 608 1,112 2,500 2,500 2,500 0%
608 1,112 2,500 2,500 2,500 0%
PURCHASED PROPERTY SERVICES
110-421-61-4430 Service Contracts - - - - - 0%
- - - - - 0%
SUPPLIES
110-421-61-4626 Fuel - - - - - 0%
- - - - - 0%
CAPITAL
110-421-61-4743 Furniture and equipment - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
110-421-61-4842 Miscellaneous Contributions - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 111,466 119,848 147,525 147,525| 131,100 -11%
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Investigations

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 64,231 $ 129,309 $ 133,050 $ 133,050/ $ 130,100 -2%
Personnel Services, Benefits 17,891 45,530 49,225 49,225 48,950 -1%
Purchased Professional Services 3,369 2,248 2,500 2,500 2,500 0%
Supplies 7,228 8,645 8,800 8,800 8,000 -9%
Operating Expenes $ 92,719 $ 185732 $ 193,575 $ 193,575 $ 189,550 -2%
Capital 5,600 - 6,375 6,375 0%
Total Expense $ 98319 $ 185732 $ 199950 $ 199,950 $ 189,550 -5%

The Investigations division consists of two Investigators who handle all major/complex crimes, to
include financial crimes, sex offenses, felony property crimes, crimes against persons, suspicious
death investigations, child abuse and any reported offense requiring investigative expertise or

comprehensive follow up.
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Investigations

2016 Accomplishments

One position in this division is a three year rotational assignment and in 2016, the position was
transitioned. The new Detective was trained in Forensic Interviewing and attended the 21t Judicial
Courtroom Practice/Presentation training. The other Detective attended the Colorado Association of
Sex Crimes Investigators conference, and both detectives attended monthly seminars pertaining to
child abuse /sex crimes training and peer review hosted by the Western Slope Center for Children.

One detective assisted the Critical Incident Team with the Deputy Geer homicide.
Both Detectives will participate in Operation Cross County X, a joint task force with the FBI, the U.S.
Marshalls Office and area law enforcement, targeting human trafficking and crimes against

children.

One Detective continued to work with the Records Division tracking Sex Offender registration and
compliance.

2017 Budget Highlights

The Investigations supplies budget was reduced.

Goals and Objectives

Continue tracking registered sex offenders, parolees, and known career criminals.

Continue participation with the Western Colorado Auto Theft Task Force to plan operations within
the City of Fruita to reduce automobile, motorcycle, bicycle, and equipment thefts.

Track crime patterns and organize proactive strategies. This includes maintaining involvement with
regional investigators to share and analyze criminal activity that crosses jurisdictional boundaries.
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Investigations

2014 2015 2016 2016 0 %
Account Description Actual Actual  Adopted Estimated JIT-ET: Change
PERSONNEL SERVICES, SALARIES
110-421-62-4112 Salaries, Officers 62,859 124,380 125550 125,550 | 124,600 -1%
110-421-62-4130 Overtime 1,372 4,929 7,500 7,500 5,500 -27%
64,231 129,309 133,050 133,050| 130,100 -2%
PERSONNEL SERVICES, BENEFITS
110-421-62-4210 Health Insurance 6,029 23,072 25,525 25,525 25,525 0%
110-421-62-4221 Medicare Payroll Expense 899 1,822 1,950 1,950 1,900 -3%
110-421-62-4222 FPPA Death & Disability Insura 663 725 1,500 1,500 1,500 0%
110-421-62-4230 Retirement Contribution - - - - - 0%
110-421-62-4231 Police Pension Payroll Expense 7,857 15,548 15,700 15,700 15,575 -1%
110-421-62-4250 Unemployment Insurance 193 388 400 400 400 0%
110-421-62-4260 Workers Compensation Insurance 2,250 3,975 4,150 4,150 4,050 -2%
17,891 45,530 49,225 49,225 48,950 -1%
PURCHASED PROFESSIONAL SERVICES
110-421-62-4310 Professional Development 3,369 2,248 2,500 2,500 2,500 0%
3,369 2,248 2,500 2,500 2,500 0%
SUPPLIES
110-421-62-4612 Supplies 7,228 8,645 8,800 8,800 8,000 -9%
110-421-62-4661 Uniforms and Safety Equipment - - - - - 0%
7,228 8,645 8,800 8,800 8,000 -9%
CAPITAL
110-421-62-4743 Furniture and equipment - - 6,375 6,375 - 0%
110-421-62-4744 Computer Equipment 5,600 - - - - 0%
5,600 - 6,375 6,375 - 0%
TOTAL EXPENDITURES 98,319 185,732 199,950 199,950 | 189,550 -5%
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Public Safety Department
Traffic and Patrol

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 729,347 $ 682,413 $ 717,125 $ 717,125 $ 719,100 0%
Personnel Services, Benefits 272,522 273,320 295,200 295,950 298,650 1%
Purchased Professional Services 9,698 7,973 16,450 14,500 10,800 -34%
Other Purchased Services 246,459 257,138 264,225 264,225 296,000 12%
Supplies 14,951 19,671 21,600 21,600 24,100 12%
Operating Expenes $1,272,977 $1,240,515 $1,314,600 $1,313,400| $1,348,650 3%
Capital 4,059 5,920 20,000 20,000 -| -100%
Total Expense $1,277,036 $ 1,246,435 $1,334,600 $1,333,400| $ 1,348,650 1%

The patrol division consists of two Sergeants, two Corporals and ten Officers, including one K-9
Handler and two School Resource Officers. The responsibilities of the division include all aspects of
law enforcement and community relations. Officers handle calls for service generated through the
Grand Junction Regional Communications Center as well as self initiated activity, community policing
projects, crime prevention and assistance to the School Resource Officers.

Budget History
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$1,000,000
$750,000
$500,000
$250,000
$- . . . . .
2014 2015 2016 2016 2017
Actual Actual Budget Estimated Budget
i Operations M Capital

City of Fruita 2017 Budget



Public Safety Department
Traffic and Patrol

2016 Accomplishments

All officers are encouraged to work on a community policing project of their choosing involving
community interaction which is not enforcement related. Some of the projects have become an
institutional part of the police department. For example, the Junior Citizens Police Academy and the
Bike Rodeo are events which have been in existence for 5+ years. The bike rodeo is a collaborative
project done with the Fruita Community Center. Officers promoted Bicycle Safety Month in
conjunction with the Mesa County Department of Health. One of our patrol Sergeants worked with
CSP on the Cops and Cars car show and presented several “Response to Active Shooter” training
classes to area businesses. One Officer spent 20 hours on bike patrol along the RF trail. The K-9
Officer hosted a Police K-9 Agility Trial, which was well attended and enjoyed by spectators.
Other projects included: monthly meetings at The Villages of Country Creek, a bike registration
program; teaching at CMU and the POST Academy, weekly public safety announcements on KMZK,
and attendance at the Thursday senior pot luck.

Addressing mental health issues is one of the greatest challenges facing law enforcement nationwide
and Fruita is no different. Our officers have done an outstanding job helping individuals,
coordinating with Adult Protective Services, Mindsprings, and the courts, working to find the best
possible solution to a problem that is actually a complex social issue.

The State of Colorado now requires police officers to attend a specified amount of training on
specific subject matter. This year, all officers attended training on Firearms, Defensive Tactics,
De-escalation, Community Policing and Driving.

Patrol officers attended specialized training as well, to include: Leadership in Police Organizations
(80 hrs.), Forensic Interviewing (40 hours), Colorado Drug Investigators Association Conference (24
hrs), New World Conference (24 hours), Reality Based Training (40 hrs), Background Investigations and
Police K-9 Certification.

The department has four officers attending various Universities in the state, working towards a
Bachelors Degree. One of our officers obtained his Masters Degree in 2016.

2017 Budget Highlights

Dispatch (Communication) Center costs were increased this year, estimated at 13%. While calls for
service in Fruita have remained flat, the increase is due to increased staffing and expenses at the
Communications Center.

With POST reimbursing for some training, the patrol training budget was reduced.

The patrol supplies budget was reduced.
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Public Safety Department
Traffic and Patrol

Goals and Objectives

The patrol division is the most visible section of the police department with the greatest potential to
impact our community. The priority of the division is to provide professional services, with respect
and empathy, while focusing on the overall safety of our citizens and the city.

Continue supporting CMU- WCCC Police Academy through teaching and training opportunities,
providing job enrichment for officers and recruitment opportunities.

Promote individual policing projects that engage officers with the community through
non-enforcement activities.

Increase patrol presence at the schools during opening and closing hours.

Continue specialized and POST training for skills, supervisory potential and increased levels of
expertise in the Patrol division.
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Public Safety Department

Traffic and Patrol

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated g Change
PERSONNEL SERVICES, SALARIES
110-421-64-4112 Salaries, Officers 670,717 628,723 653,450 653,450 661,500 1%
110-421-64-4120 Part Time - - - - - 0%
110-421-64-4130 Overtime 58,630 53,690 63,675 63,675 57,600 -10%
729,347 682,413 717,125 717,125 719,100 0%
PERSONNEL SERVICES, BENEFITS
110-421-64-4210 Health Insurance 145,353 154,304 169,550 169,550 172,825 2%
110-421-64-4220 FICA Payroll Expense - - - - - 0%
110-421-64-4221 Medicare Payroll Expense 10,439 9,750 10,400 10,400 10,450 0%
110-421-64-4222 FPPA Death & Disability 7,368 6,787 8,000 8,000 8,100 1%
110-421-64-4230 Retirement Contribution - - - - - 0%
110-421-64-4231 Police Pension 83,933 78,465 81,700 81,700 82,700 1%
110-421-64-4250 Unemployment Insurance 2,190 2,047 2,150 2,150 2,175 1%
110-421-64-4260 Workers Compensation Ins 23,239 21,967 23,400 24,150 22,400 -4%
272,522 273,320 295,200 295,950 298,650 1%
PURCHASED PROFESSIONAL SERVICES
110-421-64-4310 Professional Development 9,698 7,973 16,450 14,500 10,800 -34%
110-421-64-4375 Moving Expeses - - - - - 0%
9,698 7,973 16,450 14,500 10,800 -34%
OTHER PURCHASED SERVICES
110-421-64-4535 Dispatch Center 246,459 257,138 264,225 264,225 296,000 12%
110-421-64-4541 K-9 Services - - - - - 0%
246,459 257,138 264,225 264,225 296,000 12%
SUPPLIES
110-421-64-4612 Supplies and Equipment 6,096 7,102 7,500 7,500 7,000 -7%
110-421-64-4615 Ammunition 2,498 2,859 4,000 4,000 4,000 0%
110-421-64-4661 Uniforms - Safety Equip 6,357 9,710 10,100 10,100 13,100 30%
14,951 19,671 21,600 21,600 24,100 12%
CAPITAL
110-421-64-4742 Mobile Equipment - - - - - 0%
110-421-64-4743 Furniture and Equipment 4,059 5,920 - - - 0%
110-421-64-47 44 Computer equipment - - 20,000 20,000 - 0%
4,059 5,920 20,000 20,000 - -100%
TOTAL EXPENDITURES 1,277,036 1,246,435 1,334,600 1,333,400 | 1,348,650 1%
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Public Safety Department
Police Support Services

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services

Other Purchased Services

Supplies

Operating Expenes

Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

40,504 $ 32,144 $ 43,350 $ 43,3501 $ 39,000 -10%

10,349 3,870 4,775 4,775 4,300 -10%

750 1,654 1,500 1,500 1,500 0%

2,570 4,311 5,800 5,800 5,800 0%

97 730 700 700 700 0%

54,270 $ 42,709 $ 56,125 $ 56,125 $ 51,300 9%

! ! ! ! [ nunnn
54270 $ 42709 $ 56,125 $ 56,125 $ 51,300 9%

This division is comprised of one full time (being hopeful herel) Animal Control/Police Service
Technician (PST) and one part time Evidence Technician. The primary duties of the Animal Control
/PST are to handle calls for service regarding pets, livestock and occasionally, wildlife. This
position also assists with evidence /property room duties.  If available, the PST will handle various
calls for service not requiring a police officer.

The Evidence Technician handles evidence duties exclusively. This includes managing the
property /evidence facility and as well as property and evidence submitted for retention and
processing.

Budget History
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Public Safety Department
Police Support Services

2016 Accomplishments

The Animal Control/PST person began cross training in Evidence duties. The part time/hourly
restrictions limited the amount of on-site training completed; however the PST was able to attend the
Colorado Association of Property and Evidence Technicians (C.A.P.E.T.) Conference this year.

The police department has sponsored a second pet through the “Get a Pet Out of Jail” program.
The purpose of the program is to promote responsible pet ownership through education; developing
positive relationships with the public and to assist Mesa County Animal Services in the placement of
pets into good homes.

The PST facilitated an agreement with Harmony Farms to house livestock in the event of a criminal
investigation. This has been a concern on several occasions and having this resource will allow
officers more options.

The Evidence Technician researched and implemented a program where forfeited firearms, which
would have otherwise been destroyed, are evaluated and then transferred to a Police & Fire Supply

company. The company then gives the police department a store credit for uniform purchases.

The Evidence Technician also attended the C.A.P.E. T. conference in 2016.

2017 Budget Highlights

The supplies and tools budget was increased to allow for reimbursement to local veterinarian(s) for
emergency care and euthanasia.

Goals and Objectives

Provide quality animal services to the citizens of Fruita, with an emphasis on finding long term
solutions for chronic nuisance problems. In addition, we will continue our cooperative efforts with
Mesa County Animal Services.

Continue to educate staff and improve on best practices for evidence submission, retention and
storage.

Transition and continue to train a new supervisor into the operations and management of the
Evidence & Property room.

Find opportunities for volunteers to assist with the duties associated with police support services.
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Public Safety Department

Police Support Services

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated EIECETE Change
PERSONNEL SERVICES, SALARIES
110-421-65-4111 Salaries, Civilian 25,765 - - - - 0%
110-421-65-4120 Salaries, Part time 14,739 32,144 43,050 43,050 39,000 -9%
110-421-65-4130 Overtime - - 300 300 - -100%

40,504 32,144 43,350 43,350 39,000 -10%
PERSONNEL SERVICES, BENEFITS
110-421-65-4210 Health Insurance 4,519 - - - - 0%
110-421-65-4220 FICA Payroll Expense 2,500 1,993 2,675 2,675 2,425 -9%
110-421-65-4221 Medicare Payroll Expense 585 466 625 625 575 -8%
110-421-65-4230 Retirement Contribution 1,823 715 725 725 725 0%
110-421-65-4250 Unemployment Insurance 122 96 150 150 125 -17%
110-421-65-4260 Workers Compensation Insurance 800 600 600 600 450 -25%

10,349 3,870 4,775 4,775 4,300 -10%
PURCHASED PROFESSIONAL SERVICES

110-421-65-4310 Professional Development 750 1,654 1,500 1,500 1,500 0%
750 1,654 1,500 1,500 1,500 0%
PURCHASED PROPERTY SERVICES
110-421-65-4430 Service Contracts - - - - 300 0%
- - - - 300 0%
OTHER PURCHASED SERVICES
110-421-65-4540 Animal Control Services 2,570 4,311 5,800 5,800 5,800 0%
2,570 4,311 5,800 5,800 5,800 0%
SUPPLIES
110-421-65-4612 Supplies and Tools 32 344 300 300 300 0%
110-421-65-4661 Uniforms and Safety Equipment 65 386 400 400 400 0%
97 730 700 700 700 0%
CAPITAL
110-421-65-4742 Mobile Equipment - - - - - 0%
110-421-65-4743 Furniture and equipment - - - - - 0%
110-421-65-4744 Computer equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 54,270 42,709 56,125 56,125 51,600 -8%
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Public Works Department

Expenses by Program

Administration
Engineering
Road Maintenance

Traffic Safety
Building Maintenance

Mountain Water
Operating Expenses
Capital

Special Projects

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 100,601 $ 92,557 $ 267,700 $ 267,675 $ 288,600 8%
293,365 274,448 307,425 304,375 293,125 -5%
522,708 537,430 498,050 489,050 410,075 -18%
299,988 301,926 292,050 290,550 298,250 2%
214,073 253,811 246,175 245,675 249,200 1%
90,278 67,171 125,375 124,875 46,375 -63%
$1,521,013 $1,527,343 $ 1,736,775 $1,722,200| $ 1,585,625 -9%
213,417 41,020 504,025 504,025 142,000 -72%
- - - - - 0%

$ 1,734,430 $ 1,568,363 $ 2,240,800 $ 2,226,225| $ 1,727,625| -23%

The Public Works Department provides for the maintenance and preservation of city streets, the safe
and effective circulation of vehicular and pedestrian traffic, maintenance and preservation of the
City’s mountain water reservoirs, pipeline and water rights, maintenance of parks and trails, and
maintenance and upkeep of city owned buildings.

Capital
Equipment

Public Works Department Programs

Building
Maintenance
14%
Traffic Safety \-Road
17% Maintenance
24%

City of Fruita

2017 Budget



Public Works Department

Expenses by Type

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Operating Expenses
Capital

Special Projects
Total Expense

1

2017 Budget |——

2016 Estimated

2016 Budget

2015 Actual

2014 Actual

2014 2015 2016 2016 2017 % Chg.

Actual Actual Budget Estimated Budget
$ 627,645 $ 591,292 $§ 637,875 $ 637,875 $§ 653,400 2%
226,280 239,236 262,075 262,550 265,400 1%
13,162 13,455 83,200 83,200 20,700 -75%
291,076 353,161 372,425 371,925 276,975 -26%
3,541 4,387 6,400 5,650 6,400 0%
359,309 325,812 374,800 361,000 362,750 -3%
$1,521,013 $1,527,343 $1,736,775 $1,722,200| $ 1,585,625 -9%
213,417 41,020 504,025 504,025 142,000 -72%
- - - - - 0%
$ 1,734,430 $ 1,568,363 $ 2,240,800 $ 2,226,225| $ 1,727,625 -23%

Budget History
| - |
500 1,000 1,500 2,000 2,500
Thousands
H Personnel Services i Purchased Services H Supplies

d Capital

Factors Affecting Expenses

i Special Projects

Overall expenes of the Public Works Department of $1.73 million are budgeted to decrease 23%
from the $2.24 million budgeted in 2016.

Personnel services — salaries are budgeted to increase 2% in 2017. There are no additional
personnel or changes in classifications of existing personnel in the 2017 budget.

Purchased professional services are budgeted to decrease 75% in the 2017 budget.

This reduction

is due to the completion of the LOMR (Letter of Map Revision) for the modification of of the flood
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Public Works Department

boundary in the City of Fruita in 2016 and an assessment of the stability of Reservoir #2 required
by the State Engineers Office in 2016.

Purchased property services are budgeted to decrease 26% in the 2017 Budget primarily due to
changing to an annual alternation between the chipseal and overlay programs for the city. This will
allow the city to focus on and devote resources to overlays and chipsealling every other year.

Capital equipment of $142,000 is budgeted to decrease 72% and reflects annual changes in
capital equipment needs. The 2017 Budget includes replacement of the the following capital
equipment:

e Replacement of a 2005 Dodge 4 x 2 Truck -$32,000

e Replacement and upgrade of the 2002 Aerial Lift with a used bucket truck - $80,000

e New forklift for use at the Public Works and Parks Maintenance Facility - $30,000

Personnel

There are no changes to personnel in the 2017 Budget. However, there is some different
allocations of salaries to the various programs.

PART TIME AND SEASONAL

Seasonal Maintenance Worker

2014

4.5

2015

5.0

2016

5.0

2017
5.0

Class B Operator

0

1.0

1.0

0.0

Public Works Director

SUBTOTAL

4.5

6

6

5

Public Works Superintendent

Wastewater Treatment Plant Superintendent

WWTF Chief Operating Officer

Class A Operator

Class B Operator

Class C Operator

Class D Operator

City Engineer

Construction Inspector /Plan Review Engineer

Engineering Technician Il

Project Manager

Crew Leader

Mechanic |

Mechanic Il

Administrative Technician

Maintenance Worker 1

Maintenance Worker 2

Senior Maintenance Worker 1
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Public Works Department

2014 2015 2016 2016 0 %
Account  Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Engineering 198,704 186,454 188,475 188,475 191,625 2%
4113 Salaries, Public Works 368,252 353,970 391,875 391,875 405,225 3%
4120 Part Time 47,173 39,586 42,775 42,775 41,900 -2%
4130 Overtime 13,516 11,282 14,750 14,750 14,650 -1%
627,645 591,292 637,875 637,875 653,400 2%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 134,681 152,864 166,550 166,550 166,275 0%
4220 FICA Payroll Expense 37,759 35,658 39,625 39,625 40,575 2%
4221 Medicare Payroll Expense 8,830 8,339 9,300 9,300 9,525 2%
4230 Retirement Contribution 25,477 24,310 26,800 26,800 27,600 3%
4250 Unemployment Insurance 1,883 1,774 2,000 2,000 2,000 0%
4260 Workers Compensation Insuranct 17,650 16,291 17,800 18,275 19,425 9%
226,280 239,236 262,075 262,550 265,400 1%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 4,156 5,588 12,200 12,200 12,200 0%
4330 Legal Fees 4,398 5,303 5,000 5,000 3,500 -30%
4335 Engineering 4,608 2,564 66,000 66,000 5,000 -92%
13,162 13,455 83,200 83,200 20,700 -75%
PURCHASED PROPERTY SERVICES
4426 Water Line Repair 7,129 9,406 7,500 7,500 - -100%
4427 Reservoir Maintenance 3,200 679 3,500 3,500 1,500 -57%
4430 Service Contracts 39,750 36,983 49,950 49,450 47,950 -4%
4431 Landscaping - - - - - 0%
4435 Fleet Maintenance Charges 122,600 124,287 125,225 125,225 136,275 9%
4440 Building Maintenance 12,699 14,869 15,500 15,500 15,500 0%
4442 Equipment Rental - 1,426 1,750 1,750 1,750 0%
4450 Road Repair & Maintenance 96,661 62,283 65,000 65,000 70,000 8%
4451 Chipsealing and Patching 119 99,907 100,000 100,000 - -100%
4452 Drainage - 706 2,000 2,000 2,000 0%
4453 Traffic Calming 8,918 2,615 2,000 2,000 2,000 0%
291,076 353,161 372,425 371,925 276,975 -26%
OTHER PURCHASED SERVICES
4530 Telephone 3,218 3,791 5,150 5,150 5,150 0%
4550 Printing 105 596 750 250 750 0%
4551 Publishing 218 - 500 250 500 0%
3,541 4,387 6,400 5,650 6,400 0%
SUPPLIES
4610 Office Supplies 3,288 5,204 5,000 4,500 5,000 0%
4611 Postage 50 - 100 100 100 0%
4612 Supplies and Tools 23,794 20,902 28,750 25,750 29,250 2%
4620 Utilities 61,925 65,551 80,000 80,000 77,900 -3%
4621 Street Lighting 174,383 170,653 174,000 174,000 174,000 0%
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Public Works Department

2014 2015 2016 2016 0 %
Account  Description Actual Actual Adopted Estimated Budge Change
SUPPLIES (continued)
4626 Fuel 57,637 22,465 44,300 34,000 34,100 -23%
4641 Snow and Ice Removal 9,205 10,056 10,000 10,000 10,000 0%
4642 Signs and Paint 22,781 22,400 21,000 21,000 20,750 -1%
4651 Weed Control 3,427 3,962 4,000 4,000 4,000 0%
4661 Uniforms 1,808 2,445 5,650 5,650 5,650 0%
4662 Safety Equipment 311 2,174 2,000 2,000 2,000 0%

359,309 325,812 374,800 361,000 362,750 -3%
CAPITAL
4742 Mobile Equipment 201,247 37,525 497,025 497,025 142,000 -71%
4743 Furniture and Equipment 12,170 - - - - 0%
4744 Computer Equipment - 3,495 7,000 7,000 - -100%

213,417 41,020 504,025 504,025 142,000 -72%
SPECIAL PROJECTS
4822 Electrical and HVAC Imp. - - - - - 0%
4825 US 6 Access Control Plan - - - - - 0%

- - - - - 0%

TOTAL PUBLIC WORKS EXPENDITURES 1,734,430 1,568,363 2,240,800 2,226,225 | 1,727,625 -23%

City of Fruita 2017 Budget



Public Works Department

o o o
Administration

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 65619 $§ 55152 $ 86,075 $ 86,075 $ 90,950 6%
Personnel Services, Benefits 22,126 26,577 35,325 35,800 38,025 8%
Purchased Professional Services 882 2,597 8,200 8,200 8,200 0%
Purchased Property Services 8,171 3,357 125,450 125,450 139,025 11%
Other Purchased Services 439 1,300 2,500 2,500 2,500 0%
Supplies 3,364 3,574 10,150 9,650 9,900 -2%
Operating Expenses $ 100,601 $ 92,557 $ 267,700 $ 267,675 $ 288,600 8%
Capital - - - - - 0%
Total Expense $ 100601 $ 92,557 $ 267,700 $ 267,675 $ 288,600 8%

The Road Administration program is responsible for the overall operational and administrative
functions of all Public Works programs that are funded through the General Fund. This includes
coordination, planning, and management for the City’s infrastructure.
coordinating and permitting all work within the right-of-way. Master planning for road
replacements, upgrades, and maintenance operations are based on a PAvement Surface Evaluation
and Rating (PASER) program that is updated on a triennial basis. Master planning for sidewalks,
building, and other facilities are also evaluated on a regular basis and prioritized accordingly. This
division manages the operations and budget for Public Works.

Budget History
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Public Works Department

Administration

2016 Accomplishments

Prepared and submitted annual HUTF report for the Colorado Department of Transportation.
This program manages the statewide inventory of street infrastructure and is the basis for
distribution of tax dollars for transportation.

Processed 28 right-of-way permits (January to September) and coordinated with numerous
contractors to insure work was completed in a safe manner that did not compromise the integrity
of the street system.

Restructured Sidewalk Replacement Program process, which improved utilitization of matching
funds and reduced staff time.

Implemented a sidewalk inventory assessment database of all sidewalks in City to assess the
condition of sidewalks.

2017 Budget Highlights

Due to limited projected revenues for 2017, the administrative functions of the Public Works
Department will focus on further refining and implementing deferred maintenance plans to maximize
the resources available.

Goals and Objectives

Continue to prioritize preventative maintenance measures, such as chip sealing, crack sealing,
patching and overlay operations, to minimize the long-term costs of street maintenance. This
will include coordinating with Mesa County to evaluate the feasibility of partnering to complete
chip seal maintenance of the streets.

Continue to build upon refine and develop asset management information for streets, sidewalks,
and other infrastructure to prioritize maintenance and capital needs accordingly.
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Public Works Department

Administration

2014 2015 2016 2016 0 %
Account Description Actual Actual  Adopted Estimated JTLCEE Change
PERSONNEL SERVICES, SALARIES
110-431-50-4113 Salaries, Public Works 65,511 55,075 86,075 86,075 | 90,950 6%
110-431-50-4120 Salaries, Part time - - - - - 0%
110-431-50-4130 Overtime 108 77 - - - 0%
65,619 55,152 86,075 86,075 | 90,950 6%
PERSONNEL SERVICES, BENEFITS
110-431-50-4210 Health Insurance 13,454 19,473 23,400 23,400 26,150 12%
110-431-50-4220 FICA Payroll Expense 3,953 3,209 5,350 5,350 5,650 6%
110-431-50-4221 Medicare Payroll Expense 924 751 1,250 1,250 1,325 6%
110-431-50-4230 Retirement Contribution 2,948 2,478 3,875 3,875 4,100 6%
110-431-50-4250 Unemployment Insurance 197 166 275 275 275 0%
110-431-50-4260 Workers Compensation Ins 650 500 1,175 1,650 525 -55%
22,126 26,577 35,325 35,800 ( 38,025 8%
PURCHASED PROFESSIONAL SERVICES
110-431-50-4310 Professional Development 882 2,597 8,200 8,200 8,200 0%
882 2,597 8,200 8,200 8,200 0%
PURCHASED PROPERTY SERVICES
110-431-50-4430 Service Contracts 1,871 1,845 2,750 2,750 2,750 0%
110-431-50-4435 Fleet Maintenance Charges 6,300 1,512 122,700 122,700 | 136,275 11%

8,171 3,357 125,450 125,450 | 139,025 11%
OTHER PURCHASED SERVICES

110-431-50-4530 Telephone 439 1,300 2,500 2,500 2,500 0%
439 1,300 2,500 2,500 2,500 0%

SUPPLIES
110-431-50-4610 Office Supplies 1,134 3,574 2,000 2,000 2,000 0%
110-431-50-4626 Fuel 2,100 - 1,000 500 750 -25%
110-431-50-4661 Uniforms 130 - 5,150 5,150 5,150 0%
110-431-50-4662 Safety Equipment - - 2,000 2,000 2,000 0%
3,364 3,574 10,150 9,650 9,900 -2%

CAPITAL
110-431-50-4742 Mobile Equipment - - - - - 0%
110-431-50-4743 Furniture and equipment - - - - - 0%
- - - - - 0%
TOTAL ROAD ADMINISTRATION 100,601 92,557 267,700 267,675 | 288,600 8%
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Public Works Department
Road Maintenance

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 188,683 $ 161,539 $ 197,400 $ 197,400 $ 212,575 8%
Personnel Services, Benefits 74,254 67,973 82,900 82,900 80,750 -3%
Purchased Professional Services 1,474 1,215 - - - 0%
Purchased Property Services 198,661 276,739 172,750 172,250 77,750 -55%
Other Purchased Services 453 355 - - - 0%
Supplies 59,183 29,609 45,000 36,500 39,000 -13%
Operating Expenses $ 522,708 $ 537,430 $ 498,050 $ 489,050 $ 410,075 -18%
Capital 171,136 31,385 497,025 497,025 142,000 -71%
Total Expense $ 693844 $ 568815 $ 995075 $ 986,075 $ 552,075| -45%

The Road Maintenance program is designed to replace and repair roads, to extend the life
expectancy of the roads through the use of pavement management programs, and to provide
routine maintenance; such as, sweeping, storm drainage, right-of-way mowing, streetscaping, and
stormwater system maintenance.

Budget History
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Public Works Department
Road Maintenance

2016 Accomplishments

The City successfully partnered with Mesa County crews to chip seal 57,573 square yards of City
streets throughout the City.

City crews asphalt patched approximately 3,862 square yards of streets. Maintenance operations
also included magnesium chloride applications of 58,208 square yards and grading of gravel
roads. Crack seal operations were completed on various streets throughout the City to reduce
deterioration of the roadway.

2017 Budget Highlights

. Modify chip seal program to alternating years to take advantage of economies of scale and
continued potential partnerships with Mesa County. This will mean that no chip sealing will
be completed in 2017 and a larger chip seal project will be planned for in future even
numbered years.

. Road crews will focus on patching, crack sealing, and spot repairs of streets and sidewalks in
odd numbered years.

Goals

The goal is to continue implementing a preventative road maintenance program through patching,
chip sealing and crack sealing throughout the year in order to reduce long-term costs associated with
full roadway reconstruction projects. An overall street condition assessment was last completed in
2014 and scheduled to be updated in 2017. Each road segment within the city limits will be
evaluated and assigned a PASER score to be used managing this important asset. Upon completion,
the City will have accumulated nine years of PASER data.

Objectives
. Continue to remove hazardous trees along the road corridors.
. Continue street sweeping program to improve cleanliness of streets and improve water

quality of surface drainage.

. Update PASER scores on all city street segments.
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Public Works Department

Road Maintenance

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted  Estimated dge Change
PERSONNEL SERVICES, SALARIES
110-431-51-4113 Salaries, Public Works 151,987 138,800 163,750 163,750 | 182,275 11%
110-431-51-4120 Part Time 34,598 20,112 31,500 31,500 28,150 -11%
110-431-51-4130 Overtime 2,098 2,627 2,150 2,150 2,150 0%
188,683 161,539 197,400 197,400 | 212,575 8%
PERSONNEL SERVICES, BENEFITS
110-431-51-4210 Health Insurance 44,666 41,089 50,825 50,825 45,125 -11%
110-431-51-4220 FICA Payroll Expense 11,524 9,800 12,250 12,250 13,200 8%
110-431-51-4221 Medicare Payroll Expense 2,695 2,292 2,875 2,875 3,100 8%
110-431-51-4230 Retirement Contribution 6,803 6,246 7,475 7,475 8,300 11%
110-431-51-4250 Unemployment Insurance 566 485 600 600 650 8%
110-431-51-4260 Workers Compensation Ins 8,000 8,061 8,875 8,875 10,375 17%
74,254 67,973 82,900 82,900 80,750 -3%
PURCHASED PROFESSIONAL SERVICES
110-431-51-4310 Professional Development 1,474 1,215 - - - 0%
1,474 1,215 - - - 0%
PURCHASED PROPERTY SERVICES
110-431-51-4430 Service Contracts 2,681 3,217 4,000 3,500 4,000 0%
110-431-51-4431 Landscaping - - - - - 0%
110-431-51-4435 Fleet Maintenance Charges 99,200 109,200 - - - 0%
110-431-51-4442 Equipment Rental - 1,426 1,750 1,750 1,750 0%
110-431-51-4450 Road Repair & Maintenance 96,661 62,283 65,000 65,000 70,000 8%
110-431-51-4451 Chipsealing and Patching 119 99,907 100,000 100,000 - -100%
110-431-51-4452 Drainage - 706 2,000 2,000 2,000 0%
198,661 276,739 172,750 172,250 77,750 -55%
OTHER PURCHASED SERVICES
110-431-51-4530 Telephone 453 355 - - - 0%
453 355 - - - 0%
SUPPLIES
110-431-51-4612 Supplies and Tools 10,178 5,883 9,000 7,500 9,000 0%
110-431-51-4626 Fuel 44,118 17,473 32,000 25,000 26,000 -19%
110-431-51-4651 Weed Control 3,427 3,962 4,000 4,000 4,000 0%
110-431-51-4661 Uniforms 1,149 1,120 - - - 0%
110-431-51-4662 Safety Equipment 311 1,171 - - - 0%
59,183 29,609 45,000 36,500 39,000 -13%
CAPITAL
110-431-51-4742 Mobile Equipment 171,136 31,385 497,025 497,025 | 142,000 -71%
110-431-51-4744 Computer Equipment - - - - - 0%
171,136 31,385 497,025 497,025 | 142,000 -71%
TOTAL ROAD MAINTENANCE 693,844 568,815 995,075 986,075 | 552,075 -45%
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Public Works Department

Traffic Safety

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Supplies

Operating Expenses

Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 39,200 $ 50,644 $ 37,350 $ 37,3501 $ 41,500 11%

12,469 21,231 15,700 15,700 20,150 28%

145 491 - - - 0%

36,280 23,689 30,000 30,000 28,000 -7%

211,894 205,871 209,000 207,500 208,600 0%

$ 299,988 $ 301,926 $ 292,050 $ 290,550 $ 298,250 2%

27,718 6,140 - - - 0%

$ 327,706 $ 308,066 $ 292,050 $ 290,550| $ 298,250 2%

The Traffic Safety program objective is to design and regulate the safe traffic flow for vehicles,

pedestrians and bicycles.

This program is responsible for snow removal, curb and crosswalk

painting, street striping, traffic and street signage, street lighting and traffic control permits (TCPs).
The Traffic Safety Division works with Engineering, Police, Planning, and other City staff assigned to
the Traffic Committee to implement changes focused on making our roads safer for vehicles,
bicyclists, and pedestrians. This includes installing and maintaining crosswalks, signage, and other

pavement markings
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Public Works Department
Traffic Safety

2016 Accomplishments

. A traffic control software program was used in traffic control for everyday street operations
and projects, as well as for City traffic control (TCP) plans for festivals and special events.

. Public Works provided traffic control for paving and special events, saving a substantial cost
for City projects.

. All school zones and high use crosswalks are marked with thermal plastic. Annual street
striping was completed by an outside contractor. Circle Park Square was restriped in
conjunction with chip seal operations to coincide with the changes proposed in the Downtown
Master Plan to further evaluate the layout prior to hard improvements being constructed.

. Installed bike corrals on Mulberry and Peach streets.
. Traffic safety maintains and operates safe light system for schools zones.
. A street light survey was conducted. Xcel is replacing all cobra-head style street lights,

within their service area, with LEDs at no cost to the City of Fruita.

. Constructed a restricted-access, evidence storage impound yard for the Police Department
located at the southeast corner of the Public Works yard.

. Completed a sidewalk evaluation program of all city sidewalks.

. Collected updated traffic counts for collector roadways to better evaluate traffic circulation
and safety issues.

2017 Budget Highlights

. Continue improvements of traffic and pedestrian safety through coordination with the Safety
Committee to enhance the signage and general pedestrian safety.

. Evaluate traffic safety needs for all modes of travel as pavement marking and signage
changes are implemented.

. The City has fairly updated traffic volume data for most major collectors, so no regular
scheduled traffic counting is planned for in 2017. This will reduce staff time by
approximately 75 manhours.

Goals and Objectives

. Ensure a safe and efficient transportation network for City residents

. Initiate timely engineering and traffic investigations and surveys to provide for the normal
and reasonable movement of pedestrians, bicycle and vehicular traffic.

. Complete traffic studies and respond to citizen requests made within one month.
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Public Works Department

Traffic Safety

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated dge Change
PERSONNEL SERVICES, SALARIES
110-431-52-4113 Salaries, Public Works 27,510 39,102 26,150 26,150 30,000 15%
110-431-52-4120 Part Time 7,185 6,458 6,875 6,875 6,875 0%
110-431-52-4130 Overtime 4,505 5,084 4,325 4,325 4,625 7%
39,200 50,644 37,350 37,350 41,500 1%
PERSONNEL SERVICES, BENEFITS
110-431-52-4210 Health Insurance 6,157 14,217 10,100 10,100 13,600 35%
110-431-52-4220 FICA Payroll Expense 2,396 3,081 2,325 2,325 2,575 1%
110-431-52-4221 Medicare Payroll Expense 560 721 550 550 600 9%
110-431-52-4230 Retirement Contribution 1,238 1,760 1,375 1,375 1,575 15%
110-431-52-4250 Unemployment Insurance 118 152 125 125 125 0%
110-431-52-4260 Workers Compensation Ins 2,000 1,300 1,225 1,225 1,675 37%
12,469 21,231 15,700 15,700 20,150 28%
PURCHASED PROFESSIONAL SERVICES
110-431-52-4310 Professional Development 145 491 - - - 0%
145 491 - - - 0%
PURCHASED PROPERTY SERVICES
110-431-52-4430 Service Contracts 23,363 19,999 28,000 28,000 26,000 7%
110-431-52-4435 Fleet Maintenance Charges 4,000 1,075 - - - 0%
110-431-52-4453 Traffic Calming/Lights 8,917 2,615 2,000 2,000 2,000 0%
36,280 23,689 30,000 30,000 28,000 7%
SUPPLIES
110-431-52-4612 Supplies and Tools 1,412 2,257 2,000 2,000 2,000 0%
110-431-52-4621 Street Lighting 174,383 170,653 174,000 174,000 ( 174,000 0%
110-431-52-4626 Fuel 3,263 - 3,000 1,500 2,600 -13%
110-431-52-4641 Snow and Ice Removal 9,905 10,056 10,000 10,000 10,000 0%
110-431-52-4642 Signs and Paint 22,781 21,902 20,000 20,000 20,000 0%
110-431-52-4661 Uniforms 150 - - - - 0%
110-431-52-4662 Safety Equipment - 1,003 - - - 0%
211,894 205,871 209,000 207,500 | 208,600 0%
CAPITAL
110-431-52-4742 Mobile Equipment 27,718 6,140 - - - 0%
27,718 6,140 - - - 0%
TOTAL TRAFFIC SAFETY 327,706 308,066 292,050 290,550 | 298,250 2%
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Public Works

Building Maintenance

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 82935 $§ 105646 $ 85575 $ 85575 $ 89,400 4%
Personnel Services, Benefits 31,191 39,035 36,950 36,950 39,000 6%
Purchased Professional Services 25,438 29,840 26,500 26,500 26,500 0%
Purchased Property Services 616 575 650 650 650 0%
Supplies $ 73893 $ 78715 § 96500 $ 96,000 $ 93,650 -3%
Operating Expenses 214,073 253,811 246,175 245,675 249,200 1%
Capital 13,383 - - - - 0%
Special Projects - - - - - 0%
Total Expense $ 227456 $ 253,811 $ 246,175 $ 245,675 $ 249,200 1%

The Building Maintenance program provides facility maintenance and custodial services for the
Police Services, Civic Center, Chamber of Commerce, Fruita City Shops, and Wastewater

Reclamation buildings.
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Public Works

Building Maintenance

2016 Accomplishments

Building Maintenance continued to perform custodial services for all General Fund and
Wastewater facilities with City personnel.

Continued interior painting program, which included the Independence Room in the Civic
Center as well as various painting projects in the existing portions of the City Shop building.

Assisted in moving Public Works and Parks into the newly constructed Phase Il City Shop
building.

Updated MSDS Sheets for entire Public Works department.
Updated key list for all City owned buildings and property.

Monitored and coordinated maintenance items throughout warranty period for completed
phases of City Shops project.

Constructed foundation reinforcements for pavilion structure at Civic Center Park.

Implemented new monthly elevator inspection program by training staff for routine
maintenance inspections that resulted in savings to the City. Certified elevator inspectors
are still be utilized for annual inspections.

Worked with Community Center staff to modify pool draining operations during
maintenance week to alleviate impacts to capacity of sewer system.

2017 Budget Highlights

No special projects are planned in 2017.

Goals

The building maintenance program is operated to assure that all buildings are kept in an attractive,
safe and operational condition at all times. The Building Maintenance program will provide a
minimal level of service necessary in 2017 to maintain existing facilities and provide an acceptable
level of cleanliness to the City’s customers.

Objectives

Provide routine custodial services using maintenance staff.

Provide annual carpet cleaning for Civic Center, Police Services, and Public Works buildings.
These services will be coordinated with special events and operations to minimize impacts to
customers.

Provide routine window cleaning for all buildings.
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Public Works

Building Maintenance

. Provide repairs of floors, walls, and electrical as needed. This will not include continuing
with any carpet replacements at the Civic Center.

. Maintain building HVAC systems using maintenance staff as much as practical to provide
comfortable working environments for staff and for other facility users.
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Public Works Department

Building Maintenance

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
110-431-54-4113 Salaries, Public Works 78,340 93,732 80,550 80,550 81,875 2%
110-431-54-4120 Part Time 1,227 9,065 1,075 1,075 3,575 233%
110-431-54-4130 Overtime 3,368 2,849 3,950 3,950 3,950 0%
82,935 105,646 85,575 85,575 89,400 4%
PERSONNEL SERVICES, BENEFITS
110-431-54-4210 Health Insurance 18,286 23,637 23,225 23,225 24,425 5%
110-431-54-4220 FICA Payroll Expense 4,969 6,380 5,325 5,325 5,550 4%
110-431-54-4221 Medicare Payroll Expense 1,162 1,492 1,250 1,250 1,300 4%
110-431-54-4230 Retirement Contribution 3,525 4,209 3,800 3,800 3,875 2%
110-431-54-4250 Unemployment Insurance 249 317 275 275 275 0%
110-431-54-4260 Workers Compensation Insu 3,000 3,000 3,075 3,075 3,575 16%
31,191 39,035 36,950 36,950 39,000 6%
PURCHASED PROPERTY SERVICES
110-431-54-4430 Service Contracts 9,739 9,446 11,000 11,000 11,000 0%
110-431-54-4435 Fleet Maintenance Charges 3,000 5,525 - - - 0%
110-431-54-4440 Building Maintenance 12,699 14,869 15,500 15,500 15,500 0%
25,438 29,840 26,500 26,500 26,500 0%
OTHER PURCHASED SERVICES
110-431-54-4530 Telephone 616 575 650 650 650 0%
616 575 650 650 650 0%
SUPPLIES
110-431-54-4612 Supplies and Tools 8,786 10,536 12,500 12,500 13,000 4%
110-431-54-4620  Utilities 61,925 65,551 80,000 80,000 77,900 -3%
110-431-54-4626 Fuel 2,803 1,108 3,000 2,500 2,000 -33%
110-431-54-4642 Signs - 498 1,000 1,000 750 -25%
110-431-54-4661  Uniforms 379 1,022 - - - 0%
110-431-54-4662 Safety equipment - - - - - 0%
73,893 78,715 96,500 96,000 93,650 -3%
CAPITAL
110-431-54-4742 Mobile Equipment 2,393 - - - - 0%
110-431-54-4743  Furniture and Equipment 10,990 - - - - 0%
13,383 - - - - 0%
SPECIAL PROJECTS
110-431-54-4822 Electrical and HVAC Imp. - - - - - 0%
- - - - - 0%
TOTAL BUILDING MAINTENANCE 227,456 253,811 246,175 245,675 | 249,200 1%
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Public Works Department

Mountain Water

EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 52,506 $ 31,858 §$ 42,600 $ 42,600] $ 27,350 -36%
Personnel Services, Benefits 13,572 11,055 15,025 15,025 10,775 -28%
Purchased Professional Services 4,398 5,303 51,000 51,000 3,500 -93%
Purchased Property Services 14,328 14,536 11,000 11,000 1,500 -86%
Supplies 5,474 4,419 5,750 5,250 3,250 -43%
Operating Expenses $ 90278 $ 67,171 $ 125375 $ 124,875 $ 46,375 -63%
Capital 1,180 - - - - 0%
Total Expense $ 91,458 $ 67,171 $ 125375 $ 124,875 $ 46,375 -63%

The goal of the Mountain Water program is to maintain the pipeline, water reservoirs and water
rights for irrigation and recreational purposes and to preserve the City’s options in making wise use
of this asset. A lease agreement with the Glade Park Pipeline Water Users Association provides

untreated water for irrigation in exchange for a portion of repair and maintenance of the pipeline.
In addition, the City owns approximately 120 acres of land on Pinyon Mesa. The City maintains a

long term water lease with Ronald Tipping for water from Enochs reservoir. This lease is ongoing until

sufficient water has been released to Mr. Tipping in exchange for the repair costs incurred for Enochs
Lake and Reservoir #1. Water is leased at a rate agreed to and maintained in the contract between
the City and Tipping as well as other similar users.
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Public Works Department
Mountain Water

2016 Accomplishments

. Evaluated the operations and liability associated with maintaining a campground facility at
Enoch’s Reservoir. This resulted in changing the facility to a Day Use Only area for the last
5 months of the year. The City continued to provide trash removal and toilet facilities at
Enoch’s Reservoir.

. Read and recorded reservoir heights, spring flows, water user flows and monitored and
recorded delivery rates weekly for water District 42 and 73.

. Delivered 128.14 acre feet from Reservoirs #1 and #2 in order to avoid a call on these
reservoirs this past spring.
. From November 1, 2015 until March 17, 2016, 45.20 acre feet were delivered from Enoch

Reservoir in order to fulfill City of Fruita’s contract.

. Replaced approximately 1,580 feet of pipe that was leaking, including 2 low point drains,
and 1 new tap. Conducted survey and recorded GPS locations of pipe, type of pipe,
footage, low-point drains, and tap.

. While conducting a dam inspection on Reservoir #2, city crews noticed a slough on the back
of the dam. The Department of Natural Resources Dam Safety Engineer required the City of
Fruita to conduct a geotechnical analysis.

2017 Budget Highlights

. This budget assumes that a minimum level of service be provided that will only allow for staff
to adjust/monitor pipeline flows no more than once per week.

. No pipeline repair projects are budgeted for in 2017.
. Trash collection services provided at Enoch’s reservoir will no longer be provided.
Goals

The goals of this Division have historically been to continue water storage for irrigation water
distribution to GPPWUA and other users while providing access to City-owned mountain properties
for recreational use. However, these services have proven not to be sustainable and do not have a
significant impact toward meeting the City’s goals. For this reason, the 2017 budget assumes that
a reduced level of service be provided on Pinon Mesa.

Objectives

. Adjust and monitor irrigation water distribution to GPPWUA and other users throughout the
irrigation season.

. Maintain accurate records of irrigation water distribution through flow meter recording.
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Public Works Department

Mountain Water

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
110-431-70-4113 Salaries, Public Works 44,905 27,261 35,350 35,350 20,125 -43%
110-431-70-4120 Salaries, Part time 4,164 3,951 3,325 3,325 3,300 -1%
110-431-70-4130 Overtime 3,437 646 3,925 3,925 3,925 0%
52,506 31,858 42,600 42,600 27,350 -36%
PERSONNEL SERVICES, BENEFITS
110-431-70-4210 Health Insurance 6,132 6,229 8,775 8,775 6,750 -23%
110-431-70-4220 FICA Payroll Expense 3,210 1,952 2,650 2,650 1,700 -36%
110-431-70-4221 Medicare Payroll Expense 751 456 625 625 400 -36%
110-431-70-4230 Retirement Contribution 2,021 1,227 1,775 1,775 1,100 -38%
110-431-70-4250 Unemployment Insurance 158 96 150 150 100 -33%
110-431-70-4260 Workers Compensation Insurance 1,300 1,095 1,050 1,050 725 -31%
13,572 11,055 15,025 15,025 10,775 -28%
PURCHASED PROFESSIONAL SERVICES
110-431-70-4330 Legal Fees 4,398 5,303 5,000 5,000 3,500 -30%
110-431-70-4335 Engineering - - 46,000 46,000 - -100%
4,398 5,303 51,000 51,000 3,500 -93%
PURCHASED PROPERTY SERVICES
110-431-70-4426 Woater Line Repair 7,128 9,406 7,500 7,500 - -100%
110-431-70-4427 Reservoir Maintenance 3,200 680 3,500 3,500 1,500 -57%
110-431-70-4435 Fleet Maintenance 4,000 4,450 - - - 0%
14,328 14,536 11,000 11,000 1,500 -86%
SUPPLIES
110-431-70-4612 Supplies and Tools 1,527 1,156 1,750 1,750 1,750 0%
110-431-70-4626 Fuel 3,947 3,263 4,000 3,500 1,500 -63%
5,474 4,419 5,750 5,250 3,250 -43%
CAPITAL
110-431-70-4743 Furniture and Equipment 1,180 - - - - 0%
1,180 - - - - 0%
TOTAL MOUNTAIN WATER 91,458 67,171 125,375 124,875 46,375 -63%
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Public Works Department

Engineering

EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries 198,704 $ 186,454 $ 188,875 $ 188,875 $§ 191,625 1%
Personnel Services, Benefits 72,669 73,366 76,175 76,175 76,700 1%
Purchased Professional Services 6,262 3,848 24,000 24,000 9,000 -63%
Purchased Property Services 8,196 5,000 6,725 6,725 4,200 -38%
Other Purchased Services 2,034 2,158 3,250 2,500 3,250 0%
Supplies 5,500 3,622 8,400 6,100 8,350 1%
Operating Expenses $ 293,365 $§ 274,448 $ 307,425 $ 304,375 $ 293,125 -5%
Capital - 3,495 7,000 7,000 - -100%
Special Projects - - - - - 0%
Total Expense 293,365 $ 277,943 $ 314,425 $ 311,375 $ 293,125 7%

The Engineering Department provides a variety of technical services to other City departments as
well as developers, builders, and the general public. Departmental responsibilities include
surveying and mapping of City infrastructure, development review, stormwater management,
design criteria and construction specifications, traffic safety and traffic impact analysis, and
construction inspection. The Engineering Department is also responsible for the planning, design,
bidding, and construction oversight of most major Capital Improvement Projects for the City,
including Road and Bridge projects, Sanitary Sewer projects, Storm Drainage projects, Facility

Projects, and Parks Projects.

Budget History
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Public Works Department

Engineering

2016 Accomplishments

The Engineering Division worked with 2.0 FTE’'s for January and February and filled the City
Engineer’s position in early March. The Engineering Division anticipates utilizing the current 3.0
FTE’s to provide the full range of services required of the Division for the 2016 budget year. The
Engineering Division provided a tremendous level of services to the community. Including project
management for:

e The completion of a $800K capital improvement project on Ottley Ave.

e Completion of a $500K Downtown Streetscapes project on Aspen Ave. at the intersections of
Mulberry St. and Peach St.

e Final design and bidding of the Mulberry Sewer Reconstruction Project with construction
scheduled to be completed in early 2016

e Final design and construction of $500K Street Overlays

e Finalizing the design for the half street improvements for J 2/10 Road from Cottonwoods
Subdivision to J 3/10 Road with bidding in late 2015 and construction being completed in
early Spring 2016.

e Final the design for the Little Salt Wash Riverfront Trail with bidding in October and
construction completed by the end of 2015.

2017 Budget Highlights

The Little Salt Wash Trail project is scheduled to be completed near the end of 2015 and will
modify the hydraulic characteristics along the wash where it crosses beneath various road and
railroad structures. The Engineering Budget includes $20,000 in 2016 to complete a Letter of
Map Revision (LOMR) on Little Salt Wash that is required by FEMA to be completed within 6
months from the construction of the trail project in order to update the regulatory floodplain.

Capital equipment of $7,000 includes an additional AutoCAD Network License for the City
Engineer. Service contracts have been increase $1,000 for the annual maintenance cost
associated with this software.

Goals

The goals of the Engineering Department remain consistent with the goals from the previous years
as they strive to maintain and improve the level of service provided by each program performed.
The following lists the main goals of the Engineering Department.

e Perform consistent and fair development review in an efficient manner.

e Provide timely construction inspections.

City of Fruita 2017 Budget



Public Works Department

Engineering

e Prioritize, design, and manage capital construction projects to meet the infrastructure needs of
the community.

® Maintain an up-to-date GIS database that can be used by a wide variety of users.
e Develop master-planning tools to assist in development review and capital project planning.

e Improve intergovernmental relations and work together to accomplish tasks that benefit the
quality of life for the community.

e Provide necessary training to staff and provide opportunities for advancement.

Objectives

Work with United Companies to plan future alignments of road connections, location of trailhead
parking at 15 Road, and alignments of the Kokopelli Riverfront Trail through the gravel pit
property on 15 Road. Along with this, design in-house the eastern leg of the Kokopelli Riverfront
Trail and contract out to a private consultant to design the west leg of the trail.

Provide drainage study and design of improvements to the alley between Mulberry St. and
Peach St. north of Aspen to minimize the flooding potential at Mulberry/Aspen intersection which
has been a known issue for awhile. This will provide for reduced maintenance as well as improve
the area for additional economic development.

Update Engineering Specifications manual and Right-of-Way permit application to improve
review and inspection process.
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Public Works Department

Engineering

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
PERSONNEL SERVICES, SALARIES
110-418-30-4111 Salaries, Administrative 198,704 186,454 188,475 188,475 | 191,625 2%
110-418-30-4120 Part Time - - - - - 0%
110-418-30-4130 Overtime - - 400 400 - -100%
198,704 186,454 188,875 188,875 | 191,625 1%
PERSONNEL SERVICES, BENEFITS
110-418-30-4210 Health Insurance 45,986 48,219 50,225 50,225 | 50,225 0%
110-418-30-4220 FICA Payroll Expense 11,707 11,235 11,725 11,725 11,900 1%
110-418-30-4221 Medicare Payroll Expense 2,738 2,628 2,750 2,750 2,800 2%
110-418-30-4230 Retirement Contribution 8,942 8,390 8,500 8,500 8,650 2%
110-418-30-4250 Unemployment Insurance 596 559 575 575 575 0%
110-418-30-4260 Workers Compensation Ins 2,700 2,335 2,400 2,400 2,550 6%
72,669 73,366 76,175 76,175 76,700 1%
PURCHASED PROFESSIONAL SERVICES
110-418-30-4310 Professional Development 1,654 1,284 4,000 4,000 4,000 0%
110-418-30-4335 Engineering 4,608 2,564 20,000 20,000 5,000 -75%
6,262 3,848 24,000 24,000 9,000 -63%
PURCHASED PROPERTY SERVICES
110-418-30-4430 Service Contracts 2,096 2,475 4,200 4,200 4,200 0%
110-418-30-4435 Fleet Maintenance Charges 6,100 2,525 2,525 2,525 - -100%
8,196 5,000 6,725 6,725 4,200 -38%
OTHER PURCHASED SERVICES
110-418-30-4530 Telephone 1,711 1,562 2,000 2,000 2,000 0%
110-418-30-4550 Printing 105 596 750 250 750 0%
110-418-30-4551 Publishing 218 - 500 250 500 0%
2,034 2,158 3,250 2,500 3,250 0%
SUPPLIES
110-418-30-4610 Office Supplies 2,154 1,629 3,000 2,500 3,000 0%
110-418-30-4611 Postage 50 - 100 100 100 0%
110-418-30-4612 Supplies and Equipment 1,891 1,069 3,500 2,000 3,500 0%
110-418-30-4626 Gas and Qil 1,405 621 1,300 1,000 1,250 -4%
110-418-30-4661 Uniforms and Safety Equip - 303 500 500 500 0%
5,500 3,622 8,400 6,100 8,350 -1%
CAPITAL
110-418-30-4742 Mobile Equipment - - - - - 0%
110-418-30-4744 Computer Equipment - 3,495 7,000 7,000 - -100%
- 3,495 7,000 7,000 - -100%
SPECIAL PROJECTS
110-418-30-4825 US 6 Access Control Plan - - - - - 0%
- - - - - 0%
TOTAL ENGINEERING 293,365 277,943 314,425 311,375 | 293,125 7%
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Parks and Recreation Department

2014 2015 2016 2016 2017 % Chg.

EXPENSES BY PROGRAM Actual Actual Budget Estimated Budget
Administration $ 174,681 $ 172,904 $ 178,800 $ 178,800| $ 180,850 1%
Activities 40,139 42,961 53,925 53,925 56,700 5%
Athletics 60,605 68,662 83,675 83,675 86,625 4%
Special Events 66,202 63,138 62,750 63,425 55,600 -11%
Parks 551,306 552,539 592,950 586,225 584,475 -1%
Operating Expenses $ 892,933 $ 900,204 $ 972,100 $ 966,050| $ 964,250 -1%
Capital 6,000 12,760 25,900 26,900 131,575 408%
Special Projects 20,464 24,918 43,100 38,100 15,800 -63%
Total Expense $ 919,397 $ 937,882 $1,041,100 $1,031,050| $1,111,625 7%

The purpose of the Parks and Recreation Department is to provide opportunities for residents of the
community to maintain enhance and improve their physical and mental well being.

Parks and Recreation Programs

Special Projects

Capital
Y 1%

12%

Administration

16%

Activities

5%

Special Events

5%

53%
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Parks and Recreation Department

2014 2015 2016 2016 2017 % Chg.

EXPENSES BY TYPE Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 481,825 $ 475,389 $ 513,425 $ 513,425| $ 508,150 -1%
Personnel Services, Benefits 153,188 167,675 178,000 178,525 171,975 -3%
Purchased Professional Services 30,365 32,389 28,325 29,000 24,225 -14%
Purchased Property Services 71,930 82,069 87,575 87,575 100,375 15%
Other Purchased Services 11,724 14,355 15,950 15,950 16,950 6%
Supplies 143,902 128,327 148,825 141,575 142,575 -4%
Operating Expenses $ 892,934 $ 900,204 $ 972,100 $ 966,050 $ 964,250 -1%
Capital 6,000 12,760 25,900 26,900 131,575| 408%
Special Projects 20,464 24,917 43,100 38,100 15,800 -63%
Total Expense $ 919,398 $ 937,881 $1,041,100 $1,031,050( $1,111,625 7%

Budget History

| | | |

2017 Budget

2016 Estimated

2016 Budget

2015 Actual

2014 Actual

- 250,000 500,000 750,000 1,000,000 1,250,000

i Personnel Service B Purchased Services
i Supplies M Capital
H Special Projects
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Parks and Recreation Department

Factors Affecting Expenses

Overall expenses of the Parks and Recreation Department of $1.11 million are budgeted to
increase 7% from the $1.04 million budgeted in 2016.

Purchased professional services are budgeted to decrease 14%. This reduction is in entertainment
for special events. The City currently has $12,000 in committed sponsorships for various special
events compared to the $19,000 received in 2016. Additional sponsorships and donations will be
pursued in 2017. In the event these additional sponsorship are obtained, a supplemental
appropriation will be made for entertainment or other expenses associated with the special event.

Purchased property services are budgeted to increase 15%. This increase is related to an increase
in funds allocated for tamarisk removal along the Little Salt Wash. This increase is funded through
a contribution from the Grand Valley Drainage District for drainage improvements. Fleet
maintenance charges are also budgeted to increase 18% based on historic costs for maintenance of
parks equipment and vehicles.

Special projects are budgeted to decrease 63%. This decrease is due to the temporary suspension
of the July 3 fireworks display in 2017 resulting in savings of $23,000 in a tight budget year.

Capital equipment expenditure are budgeted to increase 408% and reflects annual changes in
capital equipment needs. The 2017 Budget includes the following capital equipment:

e Replacement Equipment funded from Capital Equipment Replacement Fund (CERF):
0 Two 4 x 2 Trucks - $60,500
0 One Front Mower - $35,825
e New equipment
O One 4 x 2 Truck - $30,250
0 Sail for Little Salt Wash Park playground - $5,000

Personnel

The 2017 Budget includes a reclassification of the recreation supervisor position to Grade 11 and a
change in a parks maintenance worker from a maintenance worker Il to a maintenance worker |
based on attrition.
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Parks and Recreation Department

FULL TIME

Recreation Director

2014

2015

2016

2017

Recreation Supervisor

Parks Crew Leader

Parks MW |

Parks MW I

Parks SMW |

ojlinN N

Administrative Technician

Subtotal

PART TIME AND CONTRACT

©o

Administration 385 0 0] 0
Activities 50 73 950 950
Athletcis 1611 1565 1900 1900
Special Events 246 196 250 250
Parks Seasonal 6258 5606 6625 6625
Subtotal] 8550 7440 9725 9725
Full Time Equivalents 4.11 3.58 4.68 4.68
TOTAL 12.11 11.58 12.68 12.68
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Parks and Recreation Department

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 151,791 155,357 156,800 156,800 163,125 4%
4113 Salaries, Parks 196,538 202,783 204,050 204,050 200,500 -2%
4120 Part Time 107,545 98,917 116,550 114,550 118,725 2%
4125 Contract Labor 10,883 9,203 20,250 22,250 16,000 -21%
4130 Overtime 15,068 9,129 15,775 15,775 9,800 -38%

481,825 475,389 513,425 513,425 508,150 -1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 90,430 103,327 108,550 108,550 102,100 -6%
4220 FICA Payroll Expense 28,779 28,399 30,875 30,875 30,575 -1%
4221 Medicare Payroll Expense 6,731 6,641 7,275 7,275 7,200 -1%
4230 Retirement Contribution 15,735 16,119 16,825 16,825 16,775 0%
4250 Unemployment Insurance 1,413 1,398 1,550 1,550 1,525 -2%
4260 Workers Compensation Insurance 10,100 11,791 12,925 13,450 13,800 7%

153,188 167,675 178,000 178,525 171,975 -3%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 7,839 7,581 7,000 7,000 5,900 -16%
4343 Registration Processing Fees 54 135 250 250 250 0%
4345 Background Investigations 498 513 750 750 750 0%
4350 Entertainment 21,974 24,160 20,325 21,000 17,325 -15%

30,365 32,389 28,325 29,000 24,225 -14%

PURCHASED PROPERTY SERVICES
4424 Parks Repair & Maintenance 32,280 44,444 45,000 45,000 45,000 0%
4425 Tamarisk Removal 3,000 3,000 3,000 3,000 10,000 233%
4430 Service Contracts 3,750 4,100 4,300 4,300 4,300 0%
4435 Fleet Maintenance Charges 32,900 30,525 31,625 31,625 37,425 18%
4441 Facility Rental - - 3,650 3,650 3,650 0%

71,930 82,069 87,575 87,575 100,375 15%
OTHER PURCHASED SERVICES

4530 Telephone 4,026 4,857 5,700 5,700 5,700 0%
4550 Printing 6,423 8,017 8,500 8,500 8,500 0%
4553 Advertising 1,275 1,481 1,750 1,750 2,750 57%
11,724 14,355 15,950 15,950 16,950 6%

SUPPLIES
4610 Office Supplies 3,478 2,728 4,000 4,000 4,000 0%
4611 Postage 850 375 1,500 1,500 1,500 0%
4612 Supplies and Equipment 68,762 63,417 69,925 69,925 69,925 0%
4620 Utilities 31,934 30,869 29,000 29,000 29,000 0%
4626 Gas and Oil 22,885 15,082 23,700 16,450 17,950 -24%
4629 Water Share Assessments 692 672 1,200 1,200 1,200 0%
4650 Landscaping Supplies 1,042 1,094 5,000 5,000 4,000 -20%
4661 Uniforms and Safety Equipment 2,487 2,290 2,500 2,500 3,000 20%
4680 Refunds - - - - - 0%
4690 Supplies for Resale 11,772 11,800 12,000 12,000 12,000 0%
143,902 128,327 148,825 141,575 142,575 -4%
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Parks and Recreation Department

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
CAPITAL
4742 Mobile Equipment 6,000 12,760 17,500 18,500 126,575 623%
4743 Furniture and Equipment - - 8,400 8,400 5,000 -40%
6,000 12,760 25,900 26,900 131,575 408%
SPECIAL PROJECTS
4810 Tree and Art Boards 3,837 1,296 6,400 6,400 2,800 -56%
4821 Fireworks Display 15,211 17,995 23,000 23,000 - -100%
4826 Trails Planning - - 5,000 - 5,000 0%
4842 Scholarship Contributions 1,416 5,626 8,700 8,700 8,000 -8%
20,464 24,917 43,100 38,100 15,800 -63%
TOTAL EXPENDITURES 919,398 937,881 1,041,100 1,031,050 1,111,625 7%
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Parks and Recreation Department

Administration

2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 120,800 $ 115,768 $ 118,000 $ 118,000 $ 120,375 2%
Personnel Services, Benefits 36,358 38,833 40,475 40,475 40,750 1%
Purchased Professional Services 4,262 3,227 2,750 2,750 2,350 -15%
Purchased Property Services 600 1,625 1,925 1,925 1,725 -10%
Other Purchased Services 8,219 9,912 10,200 10,200 10,200 0%
Supplies 4,442 3,539 5,450 5,450 5,450 0%
Operating Expenses $ 174,681 $ 172,904 §$ 178,800 $ 178,800 $ 180,850 1%
Capital - - - - - 0%
Special Projects 1,416 5,627 13,700 8,700 13,000 0%
Total Expense $ 176,097 $ 178,531 $ 192,500 $ 187,500/ $ 193,850 1%

Parks and Recreation Administration is responsible for the overall stewardship of the department
including program administration (youth, adults, seniors, activities, athletics, etc.), financial
management, marketing, facility management (including the Fruita Community Center), special
events, parks, open space and trail maintenance and the development of new facilities, parks, open
space areas and trail. Parks and Recreation Administration will continue to be responsible for
city-wide facility (buildings and parks) scheduling and departmental personnel management.

Parks and Recreation Administration provide staff support to the Parks and Recreation Advisory
Board, the Senior Task Force, and the Arts and Culture Board. Administration is the primary point of
contact for City parks and recreation service to external agencies and organizations including local,
state and federal governmental agencies, school district, non-profit organizations, local businesses,
and local media. Finally, Parks and Recreation Administration is accountable for ensuring Capital
Improvement Projects affecting recreation facilities, park, open space areas and trails are
appropriately planned, managed and completed.

Budget History
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Parks and Recreation Department
Administration

2016 Accomplishments

The Parks and Recreation Department continues to offer a variety of community programs, activities,
events, as well as offer spaces for residents and visitors to recreate. In 2016, there will be well over
3000 registrations for youth, adult and senior activities and events, over 600 registrations for
running races, thousands of visitors to special events (including the Mike the Headless Chicken
Festival, Thursday Night Concerts, etc.), approximately 175,000 paid guests at the Fruita
Community Center, and an immeasurable amount of users at Fruita’s parks, trails and open space
lands.

The Fruita Community Center is in its sixth year of operation and continues to fulfill community
recreation demands. Through September 2016, the center has experienced it's busiest year to
date, approximately 139,000 visits for an average of 543 visits per day. Subsequently, pass
revenues are also on pace to exceed budget and be the best year since opening in 2011. FCC
Program Revenue is 2016 has exceeded expectations and is estimated to $15,000 over budget —
programs include: swim lessons, private swim lessons, fitness classes, DinoMites camps, etc. FCC
point-of-sales have also exceeded expectations as Guest Services has made a concerted effort to
offer additional items for sale. FCC Room Rentals have also increase in 2016.

Recreation programs continue to be flat and some programs have been eliminated due to
change-over in staff, most notably the karate program. Programming staff has attempted to offer
additional programming but due to lack of interest, these programs were not started.

Special Events continue to thrive in the Fruita area. The Parks and Recreation Department
coordinates and manages a variety of events such as the Sweetheart Health Expo and 5K Run, Mike
the Headless Chicken Festival, Thursday Night Concerts Series, July 3rd Fireworks Show,. Staff also
permits and ensures events that are held in the City of Fruita but managed by outside organizations
meet safety expectations, Approximately, 30 external events are permitted each year, including
the Fat Tire Festival, Maverick Classic Road Bicycle Time Trials, Rim Rock Marathon, Tour of the
Moon, Fruita Fall Festival, etc.

The Parks Department continues to maintain of parks, trails, open space lands, and facility at a high
level. There are approximately 250 park shelter reservations annually and in 2016 we started
charging a modest fee per reservation which has increased fee collection by approximately $5,000.
Parks staff prepared filed for well over 500 baseball, softball, soccer and flag football games
throughout the year. and, numerous capital projects were accomplished including the Little Salt
Wash Trail and downtown improvements.

Parks and Recreation Administration staff throughout 2016 continued to implement the Parks, Open
Space and Trails Master Plan and City Council goals. Staff has made significant progress towards
the future development of the Kokopelli Section of the Colorado Riverfront Trail. Designated as a
16 in 2016 trail by Governor Hickenlooper, staff has applied for multiple large grants, including
through the Department of Local Affairs, Great Outdoors Colorado and the Colorado Department
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Parks and Recreation Department
Administration

of Transportation. Design work for the Kokopelli section is well underway. Staff is working
towards future expansion of the little Salt Wash Park, identified in the POST Plan as a high priority
park.

Staff has also been working with various local agencies, including BLM, COPMOBA, local businesses
etc. to develop new trails on public lands specifically at Mack Ridge in the Kokopelli Trail system.
Funding was secured and environmental and cultural studies have been complete on 6.5 miles of new
trail and trail re-routes.  Staff and others are working on securing funding for construction of these
trail section in Fall of 2016.

2017 Budget Highlights

. Scholarship Contributions are increase by $5,000 to include a youth sumer pass program
offered through the local school counselors. Funds are generated through the newly
created Youth Scholarship Golf Tournament held in April.

. There are no other major changes — increases / decreases — in the Recreation Administration
budget for 2016.

Goals

. Continue to provide Cultural and Recreational opportunities for the residents of the
community to maintain and enhance their physical, social and mental well being. Continue
to provide Cultural activities that promote community and a small town atmosphere.

. Continue to ensure the financial security of the Fruita Community Center while keeping a
well-maintained facility for the Fruita community to use. Continue to enhance and provide
excellent customer service to patrons of the Parks and Recreation Department.

. Continue to implement the mission, goals and projects as set by the Parks, Open Space and
Trails Master Plan.

. Work closely with local community partners including but not limited to local businesses, City
of Fruita Chamber of Commerce, Mesa County School District 51, Family Health West, James
M Robb Colorado River State Park, Bureau of Land Management, Mesa County, Colorado
Canyons Association, Greater Grand Junction Sports Commission, the Outdoor Recreation
Coalition, various trails and outdoor recreation organizations in the area, Mesa County and
the communities of Grand Junction and Palisade.

. Continue to promote the development of staff and provide a positive working environment.

. Assist with economic development efforts to attract outdoor recreation opportunities and
businesses related to outdoor recreation.
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Parks and Recreation Department
Administration

Objectives

. Continue to work towards the development of the Kokopelli Section of the Colorado
Riverfront Trail.

. Through community partners, work towards maintaining and developing trail inventory on
public lands.
. Work to maintain visits to the Fruita Community Center by offering a clean, safe, and

customer friendly atmosphere. Continue to encourage staff to offer and expand program,
activity and event offerings at the Fruita community Center to bring existing and future
patrons into the facility — programs and activities at the FCC will provide patron’s activities
to do and encourage pass sales.

. When needed recruit excellent employees to coordinate programs and maintain facilities
for parks and recreation. Provide on-going training opportunities for staff development

. Continue staff involvement and direction of a staff level from citizen committees (Parks and
Recreation Advisory Board, Senior Task Force, and the Arts and Culture Commission).

. Monitor budget tracking mechanisms for parks and recreation to ensure necessary revenues
are realized and expenses are controlled.
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Parks and Recreation Department
Administration

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated dge Change
PERSONNEL SERVICES, SALARIES
110-451-20-4111  Salaries, Administrative 117,649 115673 117,800 117,800 | 120,225 2%
110-451-20-4120 Part Time 3,097 - - - - 0%
110-451-20-4130 Overtime 54 95 200 200 150 -25%
120,800 115,768 118,000 118,000 ]| 120,375 2%
PERSONNEL SERVICES, BENEFITS
110-451-20-4210 Health Insurance 21,342 24,350 25,525 25,525 25,525 0%
110-451-20-4220 FICA Payroll Expense 7,424 7,075 7,325 7,325 7,475 2%
110-451-20-4221 Medicare Payroll Expense 1,736 1,655 1,725 1,725 1,750 1%
110-451-20-4230 Retirement Contribution 5,294 5,205 5,325 5,325 5,425 2%
110-451-20-4250 Unemployment Insurance 362 347 375 375 375 0%
110-451-20-4260 Workers Compensation Ins 200 201 200 200 200 0%
36,358 38,833 40,475 40,475 40,750 1%
PURCHASED PROFESSIONAL SERVICES
110-451-20-4310  Professional Development 4,208 3,092 2,500 2,500 2,100 -16%
110-451-20-4343  Credit Card Processing Fees 54 135 250 250 250 0%
4,262 3,227 2,750 2,750 2,350 -15%
PURCHASED PROPERTY SERVICES
110-451-20-4430  Service Contracts - - 300 300 300 0%
110-451-20-4435  Fleet Maintenance Charges 600 1,625 1,625 1,625 1,425 -12%
600 1,625 1,925 1,925 1,725 -10%
OTHER PURCHASED SERVICES
110-451-20-4530 Telephone 1,796 1,895 1,700 1,700 1,700 0%
110-451-20-4550  Printing 6,423 8,017 8,500 8,500 8,500 0%
8,219 9,912 10,200 10,200 10,200 0%
SUPPLIES
110-451-20-4610  Office Supplies 3,478 2,728 4,000 4,000 4,000 0%
110-451-20-4611  Postage 446 85 1,000 1,000 1,000 0%
110-451-20-4626 Gas and Qil 518 726 450 450 450 0%
4,442 3,539 5,450 5,450 5,450 0%
CAPITAL
110-451-20-4743  Furniture and Equipment - - - - - 0%
110-451-20-4744  Computer Equipment - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
110-451-20-4826  Trail Planning Contribution - - 5,000 - 5,000 0%
110-451-20-4842  Scholarship Contributions 1,416 5,627 8,700 8,700 8,000 -8%
1,416 5,627 13,700 8,700 13,000 -5%
TOTAL EXPENDITURES 176,097 178,531 192,500 187,500 | 193,850 1%
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Parks and Recreation Department

Activities
2014 2015 2016 2016 2017 % Chg.
EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 28,231 $ 29,679 $ 35500 $ 35500 $ 37,450 5%
Personnel Services, Benefits 11,503 12,357 13,350 13,350 13,775 3%
Purchased Professional Services 353 423 650 650 550 -15%
Purchased Property Services - - - - - 0%
Other Purchased Services - 250 250 250 750 200%
Supplies 52 252 4,175 4,175 4,175 0%
Operating Expenses $ 40,139 $ 42961 $ 53,925 $ 53,9251 $ 56,700 5%
Capital - - - - - 0%
Special Projects - - - - - 0%
Total Expense $ 40,139 $ 42961 $ 53925 $ 53925/ $ 56,700 5%

Program Activities provide the Fruita community with local, economical recreation opportunities to
get and stay physically and mentally healthy. Program Activities differ from athletics, seniors,
fitness, and aquatics in that they provide opportunities for cultural. mental and social development.
Recreation Activities include a variety of programs including: dance, art, music, and MESA programs
etc.

Budget History
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Parks and Recreation Department
Activities

2016 Accomplishments

We continued to offer a variety of activities throughout the year and have added some programs
while dropping others. We contracted with John McConnell Math & Science Center to offer
MESA-type educational programming which were extremely popular summer 2016 camps. We
also added added a fencing programming for the first time in the Fall 2016 and have seen strong
registrations initially.

Program Participation

Youth Activities 2014 2015 2016
Dance Combo /Hip Hop 65 52 17
Pre K Creative Movement 76 15

Theater /Performance Classes 28 6

Tumble Tots 42 69 46
Ballet - - 33
Fencing - - 14
Math and Science - - 76
*Enrollments through 9/29/15 211 218 186

2017 Budget Highlights

. Increase marketing /advertising budget by $500 to promote youth activities and programs,
specifically through the Schools District PeachJar method of communication with parents.

. No other significant budget changes.

Goals

. Continue to meet the needs of the community by maintaining, enhancing and improving their

physical and mental well-being through current and new activities and programs.
. Continue to offer, coordinate and evaluate current activities and programs.

. Continue to build new programs as the demand increases for a variety of different activities
and programs.

. Research and potentially implement new youth activity programs to offer, including an art
program
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Activities

Obijectives

. Continue maintaining current level of activity course offerings by ensuring that instructors and
class leaders are providing quality instruction.

. Continue to explore and utilize the appropriate marketing tools which will help increase
activity and program attendance.

. Increase programming where needed to meet community needs and demands.
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Parks and Recreation Department
Activities

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated VLT Change
PERSONNEL SERVICES, SALARIES
110-451-21-4111  Salaries, Full Time 18,393 19,681 19,500 19,500 21,450 10%
110-451-21-4120 Part Time 5,710 4,984 10,000 4,000 10,000 0%
110-451-21-4125 Contract Labor 4,128 5,014 6,000 12,000 6,000 0%
110-451-21-4130 Overtime - - - - - 0%
28,231 29,679 35,500 35,500 37,450 5%
PERSONNEL SERVICES, BENEFITS
110-451-21-4210 Health Insurance 8,038 8,632 9,125 9,125 9,125 0%
110-451-21-4220 FICA Payroll Expense 1,471 1,501 1,850 1,850 1,950 5%
110-451-21-4221 Medicare Payroll Expense 344 351 450 450 475 6%
110-451-21-4230 Retirement 828 886 900 900 975 8%
110-451-21-4250 Unemployment Insurance 72 74 100 100 100 0%
110-451-21-4260 Workers Compensation Ins 750 913 925 925 1,150 24%
11,503 12,357 13,350 13,350 13,775 3%
PURCHASED PROFESSIONAL SERVICES
110-451-21-4310 Professional Development 289 415 500 500 400 -20%
110-451-21-4345 Background Investigations 64 8 150 150 150 0%
353 423 650 650 550 -15%
PURCHASED PROPERTY SERVICES
110-451-21-4441  Facility Rental - - - - - 0%
- - - - - 0%
OTHER PURCHASED SERVICES
110-451-21-4553  Advertising - 250 250 250 750 200%
- 250 250 250 750 200%
SUPPLIES
110-451-21-4612  Supplies and Equipment 52 252 4,175 4,175 4,175 0%
110-451-21-4680 Refunds - - - - - 0%
52 252 4,175 4,175 4,175 0%
TOTAL EXPENDITURES 40,139 42,961 53,925 53,925 56,700 5%
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(]

Athletics

EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 38605 $ 40,118 $ 49,300 $ 49,300 $ 50,850 3%
Personnel Services, Benefits 11,523 13,773 14,375 14,375 14,875 3%
Purchased Professional Services 750 997 1,600 1,600 1,000 -38%
Purchased Property Services - - 3,650 3,650 3,650 0%
Other Purchased Services - 125 - - 500 0%
Supplies 9,727 13,649 14,750 14,750 15,750 7%
Operating Expenses $ 60,605 $ 68662 $ 83675 $ 83,675 $ 86,625 4%
Capital - - - - - 0%
Special Projects - - - - - 0%
Total Expense 60,605 68,662 83,675 83,675 86,625 4%

Athletic Programs provide the Fruita community with local, economical, organized sports
opportunities for youth and adults to get and stay physically and mentally healthy. Providing quality
programs to the families of Fruita and surrounding areas provides services that they may not
otherwise receive.

Budget History
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2016 Accomplishments

We continue to offer athletic programs for our areas youth. Registration numbers remain consistent
with previous years. In Fall soccer we transitioned from the normal t-shirt uniform to a reversible
jersey that players/parents purchase once and can use for multiple seasons. This was done in hopes
of reducing program costs (however, we experienced a high cost in the initial season to allow
families to adjust to the method) as well as providing layers a higher quality jersey for games.

Program Participation

Season 2013 2014 2015 2016
Soccer Spring Spring 178 220 206 219
Soccer Fall Fall 187 190 231 227
Pee Wee Soccer Spring Spring 20 47 36 38
Pee Wee Soccer Fall Fall 15 20 12 18*
Challenger Soccer Camp Summer 32 32 26 H#
Girls Basketball Winter 90 80 74%* 43*
Boys Basketball Winter 179 168 171 161
Junior Jammers Winter 23 13 16 15
Flag Football Fall 78 71 85 84
Wrestling Winter 19 17 16 *
Basketball Skills Camp/Clinics Spr/Su/W 109 145 122 73*
Track and Field Camp Summer 12 27 32 50
Tennis Summer 38 32 46 19
Adobe Golf Camps Summer 22 27 15 27
Karate All 97 94 45 26"
Adult Co-Ed Volleyball Spring/Fall 14 12 7* 8*
*Enrollments through September 11, 2016
AProgram resumed in Fall 2016 1113 1195 1096 1008

Athletics had consistent showings for our youth sports: youth soccer, pee wee soccer, flag football,

boys and girls basketball, junior jammers, wrestling, and tennis camp. Our continued partnership with
Grand Junction P&R provides basketball leagues for boys and girls grades 3-8. We served over
446 youth soccer players combined between the spring and fall seasons, which is our biggest year
to date. We also continued to host a British Challenger Soccer Camp in the summer of 2016 and our
Attack Basketball Camps continue to remain strong.
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2017 Budget Highlights

Increase supplies and equipment to pay for higher quality athletic jerseys for participants.
Jerseys will be sold to participants and program revenues have been accordingly adjusted.

Increase marketing and advertising to $500 to promote programs through various outlets
but specifically through the schools districts PeachJar method of communication with parents
and families.

Continue to offer and coordinate a variety of recreation programs to meet the needs of the
community to maintain, enhance and improve their physical and mental well-being

Provide more offerings for adult recreation
Ensure athletic programs are safe for participants, spectators and employees
Continue to evaluate and create new sports programs for adults and youth

Provide adequate promotional materials and contacts for athletic programs to increase
participation in all athletic programs

Evaluate programs for all athletic and activities programs

Obijectives

Continue to maintain youth and adult athletic offerings for the community

Increase revenue in youth and adult programming by strengthening logistics, marketing and
employee training activies.

Continue to perform background checks on all volunteer coaches, provide training to officials
and staff, and ensure facilities used are free of hazards.

Build strong relationships with volunteer coaches and parents to ensure successful
programming

Promote and evaluate programs to ensure the needs of participants, parents, and families
are being met.
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
110-451-25-4111 Salaries, Full Time 15,748 20,004 19,500 19,500 21,450 10%
110-451-25-4120 Part Time 16,102 15,925 19,800 19,800 19,400 -2%
110-451-25-4125 Contract Labor 6,755 4,189 10,000 10,000 10,000 0%
110-451-25-4130 Overtime - - - - - 0%
38,605 40,118 49,300 49,300 50,850 3%
PERSONNEL SERVICES, BENEFITS
110-451-25-4210 Health Insurance 7,275 8,834 9,125 9,125 9,125 0%
110-451-25-4220 FICA Payroll Expense 1,954 2,199 2,425 2,425 2,550 5%
110-451-25-4221 Medicare Payroll Expense 457 514 575 575 600 4%
110-451-25-4230 Retirement 742 900 875 875 975 1%
110-451-25-4250 Unemployment Insurance 95 108 125 125 125 0%
110-451-25-4260 Workers Compensation Ins 1,000 1,218 1,250 1,250 1,500 20%
11,523 13,773 14,375 14,375 14,875 3%
PURCHASED PROFESSIONAL SERVICES
110-451-25-4310 Professional Development 316 492 1,000 1,000 400 -60%
110-451-25-4345 Background Investigations 434 505 600 600 600 0%
750 997 1,600 1,600 1,000 -38%
PURCHASED PROPERTY SERVICES
110-451-25-4441 Facility Rental - - 3,650 3,650 3,650 0%
- - 3,650 3,650 3,650 0%
OTHER PURCHASED SERVICES
110-451-25-4553 Advertising - 125 - - 500 0%
- 125 - - 500 0%
SUPPLIES
110-451-25-4612 Supplies and Equipment 9,727 13,649 14,750 14,750 15,750 7%
110-451-25-4680 Refunds - - - - - 0%
9,727 13,649 14,750 14,750 15,750 7%
CAPITAL
110-451-25-4743 Furniture and Equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 60,605 68,662 83,675 83,675 86,625 4%
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2014 2015 2016 2016 2017 % Chg.

EXPENDITURES Actual Actual Budget Estimated Budget °
Personnel Services, Salaries $ 3393 $§ 2750 $ 3950 $ 3,950 $ 3,800 -4%
Personnel Services, Benefits 327 336 475 475 475 0%
Purchased Professional Services 22,001 24,160 20,325 21,000 17,325 -15%
Other Purchased Services 1,275 1,107 1,500 1,500 1,500 0%
Supplies 39,206 34,785 36,500 36,500 32,500 -11%
Operating Expenses $ 66,202 $ 63,138 $ 62,750 $ 63,425 $§ 55600 -11%
Capital - - - - - 0%
Special Projects 17,250 18,986 28,600 28,600 2,000 0%
Total Expense $ 83452 $ 82124 $ 91,350 $ 92,025 $ 57,600 -37%

Special Events presented by the City of Fruita help bring the community together, keep people
active, and provide fun and affordable family activities and outings. Events sponsored by the City
of Fruita in 2016 include Sweetheart 5K/10K Run and Health Expo, Talent Show, Easter Egg
Scramble, Bike Rodeo, Arbor Day Celebration, Mike the Headless Chicken Festival, Thursday Night
Concert Series, 3rd of July Fireworks Show, Truck-n-Treat, Arts and Crafts Fair, and Cookies N Claus.

The Recreation Department also assists with other Special Events that occur within the community.
Through the special events application process and coordination with other city departments, the
recreation department helps other event coordinators by ensuring they have traffic control plans,
appropriate security, are logistically planned, and have properly notified the community. Events
sponsored by the City of Fruita in 2016 include: Girls on the Run 5K race, Fat Tire Festival, Gear Up
Festival, Famers Market, Food Truck Fridays, Fall Festival, Tour of the Moon, Rim Rock Marathon,
Hometown Christmas and more.
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Special Events

2016 Accomplishments

The Sweetheart Run in February drew another large crowd, with ### registered runners in the 5k
and 10k runs. The health expo sponsored and coordinated by Family Health West was held in the
FCC gym and offered free health screenings and educational booths. Rocky Mountain Orthopedic
Associates donated, again, a TV for the “Best Dressed Sweetheart Couple”.

Newly added in 2016 was the Arts and Culture Boards Evening of Art event. Held in March, the
event drew over 100 attendees and raised over $3000 to go towards art in the community. Funds
have been placed in a reserve account for future use. Alpine Bank and Family Health West were
co-title sponsors for the event and many other organizations provided funding in a variety of ways.
The event was held at the Fruita Community Center which was transformed into a elegant stage for
art, music and local foods and drink.

Another event was created in 2016 to again raise funds for community use. The first annual Youth
Scholarship Golf Tournament was held in early April and attracted 86 golfers and multitude of hole
sponsors and funders. The Fruita Rotary Club was the title sponsor and the event raised almost
$6,000 for the youth scholarship program.  As a result of the funds raised, 50 summer youth passes
were provide to local area school counselors to distribute to children who they believe would benefit
from visiting and using the Fruita Community Center over the summer.

Arbor Day was held in April. The celebrations started with a 5th grade Arbor Day poster
competition. Each 5th grade class submitted their poster to the community center to be judged and
the winning poster was sent off to state. A tree was planted at the Fruita Police Department in
memoriam of falling officers. The planting was led by Colorado State Forester Cami Long, and the
Mayor, Lori Buck, read the proclamation. Free tree saplings were distributed to community members,
free crafts were available for kids, and the CSU Extension Program was available for questions.

The 17th Annual Mike the Headless Chicken Festival was themed “USA Mike: Going for the Gold".
The event was sponsored by Credit Union of Colorado, which we are in the 2nd year of a 3 year
deal for $5,000/year.

. Event entertainment included We Speak Imaginese, The Williams Brothers Band, Shotgun
Hodown, and Cracker. All entertainment was booked through local promoter James
Williams. Entertainment, specifically Cracker was excellent and brought significantly more
attendees to the festival.

. Throughout the event, people were entertained by free backyard games, great live
entertainment, peep and wing eating contests, rooster calling contest, car show, 5k run and
lots of food and vendors.

. The ‘Mike Store’ sold more than $8,000 worth of t-shirts, souvenir mugs, water bottles,
stickers, and other memorabilia throughout the weekend. The Mike Online store continues to
sell product throughout the year both nationally and internationally.

. The Mike 5k run had ### participants.
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. The Blue Dots Car Show had over 120 cars entered.

. The festival was featured by local media, such as the Free Press, GJ Sentinel, MBC Grand
Broadcasting Radio Stations, The Nickel and the Out and About

. 2016 was the second year that Mike the Headless Chicken festival partnered with the High
Plains Poultry Club that hosted a poultry show. Over 120 chickens were on display in the
Civic Center and we will look to continue in 2017.

The Thursday Night Concert Series was held every Thursday evening for 10 weeks during the
summer months. A variety of entertainers performed and the concert series continues to attract
good crowds in downtown on Thursday evenings.

The City of Fruita hosted the July 3rd fireworks again this year. Fireworks West was contracted to
set the fireworks off instead of City Staff. This event worked closely with the Police Department to
ensure safe exiting after the show. Fruita South Side Businesses capitalized on the fireworks by
hosting ‘Family Fun Day’ in the south side shopping area parking lot and businesses. Traffic control
services increased by $1,500 to over $8,000 in costs.

The sixth annual Back to School Bike Rodeo was held August 13th in partnership with the Fruita Police
Department and Coloramo Credit Union. It was reconstructed with the use of Grand Valley Bikes
Instructors and the Safe Routes to School program which resulted in the increased attendance of over
100 children. Children were able to register their bikes, have bikes inspected by a mechanic, learn
safety skills, get their helmets properly sized and fitted and complete a fun safety course. Coloramo
Credit Union handed out free helmets.

Truck-n-Treat is a free event created for the youth and families of the community. Approximately
42 vehicles and 2 jeep clubs were at the 2015 Truck-n-Treat and we anticipate as many or more in
2016. It is estimated that more than 3,000 people will attend. In December, the City will present
the Holiday Arts and Crafts Fair at the FCC. The event will be held in the gym. This is an opportunity
for local artisan to sell their goods and for community members to find gifts.

2017 Budget Highlights

. Due to expense and a tight 2017 budget year, the July 3rd Fireworks celebration will be
temporarily suspended and not funded in 2017

. The Arts and Culture Board budget has been increased by $1,000 to fund the expansion of
the Evening of Art event. Donation revenues have subsequently been increased as well.

. The Entertainment budget has been reduced as per normal and will be increased throughout
the year as sponsorships for events are obtained.
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Obijectives

. Continue to provide free and low cost activities and events throughout the year.

. Continue to improve Mike the Headless Chicken Festival by increasing the number of
vendors, adding additional free family games, and increasing the public awareness of the
event.

. Continue to bring in a wide variety of quality bands for the Thursday Night Concert Series.
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated l:IV.IT: Change
PERSONNEL SERVICES, SALARIES
110-451-29-4111 Salaries - - - - - 0%
110-451-29-4120 Part Time 2,541 2,184 2,700 2,700 2,800 4%
110-451-29-4125 Contract Labor - - 250 250 - 0%
110-451-29-4130 Overtime 852 566 1,000 1,000 1,000 0%
3,393 2,750 3,950 3,950 3,800 -4%
PERSONNEL SERVICES, BENEFITS
110-451-29-4210 Health Insurance - - - - - 0%
110-451-29-4220 FICA Payroll Expense 210 171 250 250 250 0%
110-451-29-4221 Medicare Payroll Expense 49 40 75 75 75 0%
110-451-29-4230 Retirement Contribution 8 2 - - - 0%
110-451-29-4250 Unemployment Insurance 10 8 25 25 25 0%
110-451-29-4260 Workers Compensation Ins 50 115 125 125 125 0%
327 336 475 475 475 0%
PURCHASED PROFESSIONAL SERVICES
110-451-29-4310 Professional Development 27 - - - - 0%
110-451-29-4350 Entertainment 21,974 24,160 20,325 21,000 17,325 -15%
22,001 24,160 20,325 21,000 17,325 -15%
OTHER PURCHASED SERVICES
110-451-29-4553 Advertising 1,275 1,107 1,500 1,500 1,500 0%
1,275 1,107 1,500 1,500 1,500 0%
SUPPLIES
110-451-29-4610 Office Supplies - - - - - 0%
110-451-29-4611 Postage 404 289 500 500 500 0%
110-451-29-4612 Supplies and Equipment 27,030 22,696 24,000 24,000 20,000 -17%
110-451-29-4690 Supplies for Resale 11,772 11,800 12,000 12,000 12,000 0%
39,206 34,785 36,500 36,500 32,500 -11%
SPECIAL PROJECTS
110-451-29-4810 Arts and Culture Board 2,039 991 5,600 5,600 2,000 -64%
110-451-29-4821 Fireworks Display 15,211 17,995 23,000 23,000 - -100%
17,250 18,986 28,600 28,600 2,000 -93%
TOTAL EXPENDITURES 83,452 82,124 91,350 92,025 57,600 -37%
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EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Operating Expenses
Capital
Special Projects

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$ 290,795 $ 287,074 $ 306,675 $ 306,675 $ 295,675 -4%
93,475 102,376 109,325 109,850 102,100 7%
3,000 3,582 3,000 3,000 3,000 0%
71,330 80,444 82,000 82,000 95,000 16%
2,229 2,962 4,000 4,000 4,000 0%
90,477 76,101 87,950 80,700 84,700 -4%
$ 551,306 $ 552,539 $ 592,950 $ 586,225 $ 584,475 1%
6,000 12,760 25,900 26,900 131,575| 408%
1,798 305 800 800 800 0%
$ 559,104 $ 565604 $ 619,650 $ 613,925 $ 716,850 16%

The Parks Division provides and generally maintains parks, trails, and open space lands in the best
possible condition while ensuring a clean and safe environment for community members to enjoy

these areas.

Areas of concentration for the Parks Division include:

. Grounds management such as mulching, mowing, transplanting, fertilizing, irrigating,

planting, and pruning

. Planting and maintenance of trees and maintenance of the tree farm
. Trash removal is performed on a daily base in all parks, along trails, open space areas
owned by the City as well as downtown public areas
. Weed control which includes removal and spraying of unwanted vegetation
. Maintenance of trails includes sweeping and weed control along the trail edges
. Irrigation maintenance and repair on all sprinkler system in the parks areas
. Supporting internal and external community / special events
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2016 Accomplishments

Performed maintenance on 41 acres of developed parkland (1 community park, 4 neighborhood parks
and 3 pocket parks), 192 acres of open space lands (Snooks Bottom, Fruita Riverfront Park, Little Salt
and Big Salt Wash Greenways), 10.2 mi. of trails system, downtown planters and all grounds at the
Fruita Community Center, Police Department, Waste Water Treatment Facility, City Shops, and the
Fruita Civic Center. Ensure irrigation is running optimally and repair the multitude of line breaks
throughout the year.

Participated in the final construction of the new City Shops facility. Ensured newly constructed spaces
meet the needs of the parks department in future years. Occupied parks space at the new City Shops.

Participated in the construction of the Downtown Streetscape project to ensure electrical meets future
needs for special events and appropriate plantings are selected and appropriately installed as well as
irrigation is adequately designed and installed. Worked with local artist to create and install 8 bike
racks (two bike corrals), two new bench (one to be solar powered for cell phone charging), and 4 new
trash / recycling receptacles. Also replaced all banners downtown and along highway 340.

Made improvements to the Civic Center Memorial Park, including Veterans Memorial clean up (applied
stucco to memorial and cleaned marble plaques), moved bus stop enclosure to new downtown location,
added large boulder rock alongside pavilion, worked with Public Works and contractor to replace
pavilion overhang and install new cover

Assisted with the Little Salt Wash Trail capital project by developing 4 education signs, installing
wayside along the Colorado River, developing and installing trail signage, working with local artist to
produce and install 3 benches along the trail and generally working with engineering staff and
contractors to ensure trail meets specifications. LSW Trail was opened to the community in June 2016.

Replaced windscreen on fields 2 and 3 at Little Salt Wash Park. Worked with Fruita Little League to
install 2 batting cages. Contracted to trim and clean large cottonwood trees along the Little Salt Wash.

Supported internal and external recreational activities at various parks, which included dragging and
marking baseball and multipurpose fields daily for the little league baseball program as well as
Fruita’s youth soccer and youth flag football programs.

Supported the needs of City and non-City special events, including: Sweetheart Run, Fat Tire Festival,
Mike the Headless Chicken Festival, Thursday Night Concert Series, July 3rd Celebration, Farmers
Market, Food Truck Friday Fruita Fall Festival, and Truck-n-Treat. Coordinated all electrical needs for
special events. Assisted with planning activities and provided staffing to assist fire personnel with
suppressing spot fires during the July 3rd Fireworks Celebration.

Hosted tournaments (Triple Crown Baseball and Fruita Little League) at Little Salt Wash Park.
Prepared fields by dragging and lining for games and providing upkeep during the tournaments.
Worked with Fruita Monument High School to provide field space for softball and baseball practices as
well as games. Hosted baseball, softball and soccer camps as well as a regional K@ competition at
Little Salt Wash Park.
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Worked with the Fruita Fire Department and Colorado National Guard Fire Team to do fire mitigation
on Little Salt Wash east of Dan Williams Park and south of the Ottley Avenue Bridge. With funds
obtained by Lower Valley Fire Department to conduct fire mitigation, coordinated contractual services
to trim trees and clean up under-brush along side Creekside trail. Coordinated the Western Colorado
Conservation Corps to eradicate tamarisk and Russian olives at Snooks Bottom Open Space Area.

Repaired fencing along access road to Snooks Bottom Open Space. Contracted to mitigate weeds at
Snooks Bottom Open Space, the Fruita Riverfront Park and along the newly constructed Little Salt Wash
Trail. Began maintaining dog waste collections at Devil’'s Canyon Trailhead to support BLM’s
operations.

2017 Budget Highlights

* Decrease Landscaping supplies by $1,000 (increased in 2015 for the additional need for purchase
of mulching and playground chips).

* Increase supplies and tools budget by $3,000.

* Increase Uniforms and safety equipment by $500.

Goals

Continue to improve all City park, trail and open space systems.
Look for areas to improve efficiencies in the Parks Division operations

Participate in the in design and construction of Parks related Capital Projects.

Objectives

. To provide for all citizens a variety of enjoyable leisure facilities which are accessible, safe,
physically attractive and well maintained. A level of maintenance consisting of the
following will be applied:

o Turf care: Cut a minimum once every 5 days or as needed

o Fertilizer:  Apply one time per year to maintain healthy grass.

o Irrigation: Supplemental irrigation on demand at least 3 times per week

o Litter control: Minimum service of three times per week during off season. During

the warm months it is collected a minimum of seven times per week.
o Pruning: When required, for health or reasonable appearance.

o Disease and Insect Control: Completed on an annual routine basis to maintain
health of vegetation
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o Lighting: Replacement or repair of fixtures when needed

o Safety Inspections: conduct and document findings of safety inspections on a
routine basis of playground and other facilities

o Restrooms: Serviced a minimum of 7 times per week
o Snow Removal: Remove snow that has accumulated more than 2 inches along trails
and public sidewalks, focusing on transportation corridors for public facilities and
schools.
. Continue to add trees to the City Parks for beautification, environmental protection and

cooling of concreted / asphalted areas.

. Increase the effective preventive maintenance of all parks to include spraying for insect
infestations and tree spraying to prevent possible blight and tree loss.

. Participate in the following Capital Projects: 1-70/Hwy 340 Gateway Enhancement,
Kokopelli Trail Section of the Riverfront Trail, Reed Park Playground Improvements, and the
Snooks Bottom ADA access improvements
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
PERSONNEL SERVICES, SALARIES
110-451-80-4113 Salaries, Public Works 196,538 202,784 204,050 204,050 | 200,500 -2%
110-451-80-4120 Part Time 80,095 75,823 88,050 88,050 86,525 -2%
110-451-80-4130 Overtime 14,162 8,467 14,575 14,575 8,650 -41%
290,795 287,074 306,675 306,675 | 295,675 -4%
PERSONNEL SERVICES, BENEFITS
110-451-80-4210 Health Insurance 53,774 61,511 64,775 64,775 58,325 -10%
110-451-80-4220 FICA Payroll Expense 17,721 17,453 19,025 19,025 18,350 -4%
110-451-80-4221 Medicare Payroll Expense 4,145 4,082 4,450 4,450 4,300 -3%
110-451-80-4230 Retirement Contribution 8,863 9,125 9,725 9,725 9,400 -3%
110-451-80-4250 Unemployment Insurance 872 861 925 925 900 -3%
110-451-80-4260 Workers Compensation Ins 8,100 9,344 10,425 10,950 10,825 4%
93,475 102,376 109,325 109,850 | 102,100 -7%
PURCHASED PROFESSIONAL SERVICES
110-451-80-4310 Professional Development 3,000 3,582 3,000 3,000 3,000 0%
3,000 3,582 3,000 3,000 3,000 0%
PURCHASED PROPERTY SERVICES
110-451-80-4424 Parks Repair & Maintenance 32,280 44,444 45,000 45,000 45,000 0%
110-451-80-4425 Tamarisk Removal 3,000 3,000 3,000 3,000 10,000 233%
110-451-80-4430 Service Contracts 3,750 4,100 4,000 4,000 4,000 0%
110-451-80-4435 Fleet Maintenance Charges 32,300 28,900 30,000 30,000 36,000 20%
71,330 80,444 82,000 82,000 95,000 16%
OTHER PURCHASED SERVICES
110-451-80-4530 Telephone 2,229 2,962 4,000 4,000 4,000 0%
2,229 2,962 4,000 4,000 4,000 0%
SUPPLIES
110-451-80-4612 Supplies and Tools 31,954 26,820 27,000 27,000 30,000 11%
110-451-80-4620  Utilities 31,934 30,869 29,000 29,000 29,000 0%
110-451-80-4626 Fuel 22,367 14,356 23,250 16,000 17,500 -25%
110-451-80-4629 Water Share Assessments 693 672 1,200 1,200 1,200 0%
110-451-80-4650 Landscaping Supplies 1,042 1,094 5,000 5,000 4,000 -20%
110-451-80-4661  Uniforms and Safety Equip 2,487 2,290 2,500 2,500 3,000 20%
90,477 76,101 87,950 80,700 84,700 -4%
CAPITAL
110-451-80-4742 Mobile Equipment 6,000 12,760 17,500 18,500 | 126,575 623%
110-451-80-4743  Furniture and Equipment - - 8,400 8,400 5,000 -40%
6,000 12,760 25,900 26,900 | 131,575 408%
SPECIAL PROJECTS
110-451-80-4810 Tree Projects 1,798 305 800 800 800 0%
1,798 305 800 800 800 0%
TOTAL PARKS 559,104 565,604 619,650 613,925 716,850 16%
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0
EXPENDITURES pewal __ Acwal __boges _Evimated | _budger |
Personnel Services, Salaries $ - $ - $ - $ 18 - 0%
Personnel Services, Benefits 23,093 20,087 22,200 22,500 21,500 -3%
Purchased Professional Services 32,672 40,617 35,400 35,400 35,400 0%
Purchased Property Services 8,094 6,363 22,000 22,000 16,0001 -27%
Other Purchased Services 164,275 166,325 164,000 157,000 155,500 -5%

Operating Expense $ 228,134 $ 233,392 $ 243,600 $ 236,900 $ 228,400 -6%
Special Projects 44,551 41,551 42,000 42,000 42,000 0%
Contingency - - 165,000 165,000 200,000 21%
Transfers to Other Funds 1,225,442 1,153,832 779,075 716,575 637,100 -18%

Total Expense $1,498,127 $1,428,775 $1,229,675 $1,160,475| $1,107,500| -10%

This program represents expenses which are not assigned to a specific program within the General
Fund. It includes transfers to other funds; liability, vehicle and property insurance; contingency funds
set aside for unforeseen expenses; service contracts for shared equipment, and contributions made
to other governmental agencies for cost sharing arrangements including transportation services

provided through Grand Valley Transit.
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2017 Budget Highlights

Transportation Services - $41,500. The City of Fruita contributes to the regional transportation
system which provides transit services to the elderly and disabled as well as a fixed route bus system
that was implemented in February of 2000. The City’s contribution is $39,000 in 2017. Also included
in transportation services is $2,500 for costs associated with administration of the Unified Planning
Work Program administered by the Metropolitan Planning Organization and governed the
Regional Transportation Committee

5-2-1 Drainage Authority - $5,000. In previous years, the City contributed funds to the 5-2-1
Regional Drainage Authority. The purpose of the authority is to provide regional solutions to storm
water and drainage issues. The drainage authority was formed in 2004 by intergovernmental
agreement between Mesa County, City of Grand Junction, City of Fruita, Town of Palisade and the
Grand Junction Drainage District. The 2017 budget remains at $5,000.

Mesa Land Trust - $6,900. The City contributes to the operational costs for Mesa Land Trust in
administering the conservation easements in the buffer areas.

Property Tax Rebates - $500. Fruita residents who meet the age, income and other criteria are
eligible for a property tax rebate on their City of Fruita property tax assessment. The rebate
amount is the greater of $50.00 or 50% of the City of Fruita assessment.

Contingency - $200,000. Contingency funds are appropriated from unrestricted fund balance for
unanticipated expenses or reductions in revenue which may arise throughout the 2017 budget year.
Contingency funds are approximately 3% to 4% of the General Fund operating expenses (excludes
capital, reserve funding and transfers).

Transfers - $637,100 Transfers from the General Fund to other Funds represent approximately
10% of the total General Fund expenses. Transfers of $542,100 are made to the Capital Projects
Fund for specific projects. The Community Center Fund transfer of $95,000 represents the historic
subsidy provided by the General Fund in the past for programs which have been transferred to the
Community Center Fund, including the outdoor swimming pool and aquatics programs, senior
services, and fitness/wellness programs.

Service Contracts and Other Non-Departmental Expenses. Other non-departmental expenses
include property, vehicle and liability insurance. Service contracts include maintenance of office
equipment such as the copier, postage machine, and fax. Other items in non-departmental services
include the collection fee paid to Mesa County for collection of taxes. This fee is deducted from the
monthly remittance from Mesa County for property and specific ownership taxes and motor vehicle
registration fees. The fee is 2% of the property tax collection and 1% of motor vehicle registration
fees. The 2017 Budget also incudes the continuation of the supplemental health insurance program
which helps offset employee’s increased deductible expenses for health care. This supplemental
program is funded by funds available and assigned for health insurance.
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Non-Departmental Expenses - $1.1 million

Other
7%

Insurance

14%

Transfers

o
57% Transportation

4%

Contingency
18%
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2014 2015 2016 2016 2017 %
Account Description Actual Actual Adopted Estimated LIV I.T-{ Change
PERSONNEL SERVICES, SALARIES
110-490-01-4119 Salary Contingency - - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-490-01-4210 Health Insurance Assessment 593 931 1,200 1,500 1,500 25%
110-490-01-4211 Supplemental Health Ins. 22,500 19,156 21,000 21,000 20,000 -5%
23,093 20,087 22,200 22,500 21,500 -3%
PURCHASED PROFESSIONAL SERVICES
110-490-01-4318 County Collection Fees 22,497 21,992 23,500 23,500 23,500 0%
110-490-01-4333 Mesa Land Trust 5,175 13,625 6,900 6,900 6,900 0%
110-490-01-4334 5-2-1 Drainage Authority 5,000 5,000 5,000 5,000 5,000 0%
32,672 40,617 35,400 35,400 35,400 0%
PURCHASED PROPERTY SERVICES
110-490-01-4430 Service Contracts 8,094 6,363 9,000 9,000 9,000 0%
110-490-01-4452 Drainage Fees - - 13,000 13,000 7,000 -46%
8,094 6,363 22,000 22,000 16,000 -27%
OTHER PURCHASED SERVICES
110-490-01-4520 Property Insurance 36,000 39,518 38,000 36,000 36,000 -5%
110-490-01-4521 Vehicle Insurance 16,640 18,070 18,000 18,000 18,000 0%
110-490-01-4522 Liability Insurance 77,139 81,800 83,000 83,000 81,500 -2%
110-490-01-4523 Insurance Deductible 34,496 26,937 25,000 20,000 20,000 -20%
164,275 166,325 164,000 157,000 155,500 -5%
SPECIAL PROJECTS
110-490-01-4830 Transportation 44,489 41,489 41,500 41,500 41,500 0%
110-490-01-4840 Property Tax Rebates 62 62 500 500 500 0%
44,551 41,551 42,000 42,000 42,000 0%
CONTINGENCY
110-490-01-4850 Contingency - - 165,000 165,000 200,000 21%
- - 165,000 165,000 200,000 21%
TRANSFERS TO OTHER FUNDS
110-490-01-4919 Transfer to Comm Center 95,000 95,000 95,000 95,000 95,000 0%
110-490-01-4930 Transfer to Capital Project 1,130,442 1,058,832 684,075 621,575 542,100 -21%
1,225,442 1,153,832 779,075 716,575 637,100 -18%
TOTAL EXPENDITURES 1,498,127 1,428,775 1,229,675 1,160,475 | 1,107,500 -10%

City of Fruita
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REVENUES AND EXPENSES

Revenues

Intergovermental Revenues

Miscellaneous

Total Revenues

Expenses

Conservation Easements

Transfer to Capital Projects

Total Expense

Change in available funds

FUNDS AVAILABLE

Beginning Funds Avadilable

Net Change in available funds

Ending Funds Available

Components of Funds Available

Restricted for POST

Assigned for conservation easements

Assigned for land acquisition

2014 2015 2016 2016 2017 AT
Actual Actual Budget Estimated Budget

$ 124,153 $ 121,378 § 120,000 $ 135,000 $ 127,000 6%

) ) ) ) ; 0%

$ 124,153 $ 121,378 § 120,000 $ 135,000 $ 127,000 6%

$ 27,000 § - $ 16000 $ 4 s | -100%

17,010 67,013 184,100  184,100| 250,000 36%

$ 44010 $ 67,013 $ 200,100 $ 184,100 $ 250,000 25%

$ 80,143 $ 54,365 $ (80,100) $ (49,100)| $ (123,000)

2014 2015 2016 2016 2017 EASTY
Actual Actual Budget Estimated Budget

$ 143,728 $ 223,871 § 278,236 $ 278,236| $ 229,136 -18%

80,143 54365  (80,100)  (49,100) (123,000)| 54%

$ 223,871 $ 278,236 $ 198,136 $ 229,136| $ 106,136 -46%

$ 223,871 $ 198,236 § 118,136 $ 133,136 $ 90,136 -24%

0- $ - 3 - $ 16,000 $ 16,000 N/A

; 80,000 80,000 80,000 | -100%

$ 223,871 §$ 278,236 $ 198,136 $ 229,136] $ 106,136 -46%
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Conservation Trust Fund

PURPOSE OF THE FUND

The Conservation Trust Fund is a special revenue fund established to account for the receipt of
Lottery Funds received from the State. These funds are restricted in use to the acquisition,
development, and maintenance of new conservation sites or for capital improvements for
recreational purposes on any public site.

REVENUES AND EXPENSES

$250,000

$200,000

$150,000

$100,000

$50,000

.

2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

.1 Revenues M Expenses

Revenues

Conservation Trust Fund revenues are received by the City of Fruita from the distribution of Lottery
proceeds received by the State of Colorado. Forty percent (40%) of the net proceeds are
distributed to eligible entities using a formula based on population. Lottery proceeds tend to
fluctuate based on interest in lottery games. Revenues are projected at $127,000 for the 2017
Budget.

Expenses

Conservation Trust Funds must be spent for parks, recreation and open space purposes in
accordance with Colorado Revised Statutes (29-21-101). The City is required to file annual reports
on these expenditures to ensure compliance with state statutes. Expenses vary from year to year
based on capital projects planned for the year. Expenses are budgeted at $250,000 in 2017 and
represent transfers to the Capital Projects Fund. Capital projects for 2017 include:

e Vista Valley trail improvements - $10,000
e Reed Park playground equipment - $30,000
City of Fruita 2017 Budget
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® Snooks Bottom ADA Improvements - $30,000
e Kokopelli Trail Inprovements - $180,000

Additional information on these projects can be found in the Capital Projects Fund.
Contributions towards conservation easements are reviewed and approved on an individual basis.

Any unspent funds allocated and budgeted in 2016 ($16,000) will be assigned for future
conservation easements and no new funds are included in the 2017 Budget.

FUNDS AVAILABLE

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0 T T T T
2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

M Restricted for POST
i Assigned for land acquisition

i Assigned for conservation easements

The Conservation Trust Fund is estimated to have available funds of $106,136 at the end of 2017.
The 2017 Budget includes the use of $123,000 of available funds including the use of funds
assigned for land acquisition and reallocation of any remaining funds assigned for land acquisition
to general amounts restricted for Conservation Trust Fund purposes.

PERSONNEL

The Conservation Trust Fund does not include any personnel costs. However, activities in the Fund
are supported by city staff, primarily from the Public Works Engineering Division for the
engineering, design and management of capital projects.
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2016 ACCOMPLISHMENTS

e Completion of the design for Kokopelli Trail improvements

e Completion of Lower Little Salt Wash Trail improvements

e Little Salt Wash Park improvements with dugouts and windscreen
e Civic Center pavillion rehabilitation

e Civic Center Veterans Memorial Park rehabilitation

GOALS AND OBJECTIVES

Conserve open space and develop parks and trails for recreational opportunities for citizens of

Fruita.

City of Fruita
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Transfers to Capital Projects - Project #121-880-78

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenues
3358 Lottery Funds $ 17010 $ 67,013 $ 184,100 $ 184,100 $ 250,000 36%
Total Revenues $ 17010 $ 67,013 $ 184,100 $ 184,100 $ 250,000 36%
Expenses
4930 Transfer to Capital Projects $ 17010 $ 67,013 $ 184,100 $ 184,100 $ 250,000 36%
Total Expenses $ 17010 $ 67,013 $ 184,100 $ 184,100 $ 250,000 36%

Project Description
Conservation Trust Funds are transferred to the Capital Projects Fund for parks, open space and trail
capital projects. Additional information and total project costs on these projects may be found in the
Capital Projects Fund.

The 2017 Budget includes transfers to the Capital Projects Fund for the following parks, open space
and trail improvement projects:

e Vista Valley trail improvements - $10,000

e Reed Park playground equipment - $30,000
® Snooks Bottom ADA Improvements - $30,000
e Kokopelli Trail Inprovements - $180,000
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Revenues

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated :IVLET Change
INTERGOVERNMENTAL REVENUES
121-000-00-3358 Lottery Funds 124,153 121,379 120,000 135,000 | 127,000 6%

124,153 121,379 120,000 135,000 | 127,000 6%
MISCELLANEOUS
121-000-00-3610 Interest on deposits - - - - - 0%
- - - - - 0%
TOTAL REVENUES 124,153 121,379 120,000 135,000 | 127,000 6%
2014 2015 2016 2016 2017 %
Account Description Actual Actual Adopted Estimated [:TCEE Change
CAPITAL PROJECTS
121-820-78 Furniture and equipment - - - - - 0%
121-880-78 Trail construction contribution - - 10,000 10,000 - -100%
121-880-78 Conservation Easements 27,000 - 16,000 - - -100%
27,000 - 26,000 10,000 - -100%
TRANSFERS TO OTHER FUNDS
121-880-78-4930 Transfer to Capital Projects 17,010 67,013 184,100 184,100 | 250,000 36%
17,010 67,013 184,100 184,100 | 250,000 36%
TOTAL EXPENSES 44,010 67,013 210,100 194,100 | 250,000 19%
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REVENUES AND EXPENSES

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Taxes $ 92,719 $ 106,695 $ 101,500 $ 107,000 $ 107,000 5%
Charges for Services 1,776 203 - - - 0%
Miscellaneous - - - - - 0%
Total Revenue $ 94,495 § 106,898 $ 101,500 $ 107,000| $ 107,000 5%
Expenses
Personnel Services, Salaries $ 13361 $ 13,811 $ 14000 $ 14,0001 $ 14,350 2%
Personnel Services, Benefits 4,153 3,363 4,600 4,600 4,625 1%
Purchased Professional Services - - - - - 0%
Other Purchased Services 61,417 63,572 62,225 62,225 61,000 -2%
Supplies 1,214 1,906 3,800 3,800 3,800 0%
Subtotal 80,145 82,652 84,625 84,625 83,775 1%
Special Projects 24,057 22,500 22,500 22,500 23,725 5%
Contingency - - - - - 0%
Transfers to Other Funds - - - - - 0%
Total Expense $ 104,202 $ 105,152 $ 107,125 $ 107,125 $ 107,500 0%
Change in avadailable funds $ (9,707) $ 1,746 $ (5625) $ (125)] $ (500)
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Beginning Funds Available $ 96779 $ 87072 $ 88818 $ 88,818] $ 88,693 0%
Net Change in available funds (9,707) 1,746 (5,625) (125) (500) -91%
Ending Funds Available $ 87072 $ 88818 $ 83,193 $ 88,693 $ 88,193 6%
Components of Funds Available
Restricted for marketing $ 75495 $ 82791 §$ 79916 $ 85416 $ 88,193 10%
Assigned for health insurance 11,577 6,027 3,277 3,277 -1 -100%
$ 87072 $ 88818 $ 83,193 $ 88,693 $ 88,193 6%
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PURPOSE OF THE FUND

The purpose of the Marketing and Promotion Fund is to promote Fruita to visitors through tourism
related business. The Marketing and Promotion Fund was created in 1996 to account for the
lodging revenues received by the City. Revenues received from the lodging tax are exempt from
limitations of Article X, Section 20 of the Colorado Constitution (Tabor) as a voter approved revenue
change.

The Fruita Tourism Advisory Council strives to promote responsible tourism in an area where geology,
paleontology, mountain biking, and other outdoor recreation resources are abundant. The Fruita
Tourism Advisory Council, established pursuant to the Ordinance, consists of representatives of the
lodging industry, area attractions, retail business owners, the City Council and other interested
parties. The Advisory Council advises the City Manager and City Council concerning the use of
funds collected from the tax on lodging. All expenses from this fund are used for the purpose of
marketing and promoting the City.

REVENUES AND EXPENSES

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000
$- . . . .

2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

LI Revenues M Expenses

Revenues

The voter’s approved a 3% lodging tax in April 1996. There are currently sixteen businesses which
remit lodging tax to the City of Fruita. This includes ten vacation rentals by owner (VRBO'S), one
recreational vehicle park, and five motels/hotels. This provides 233 hotel rooms, 10 houses, and 80
campsites for lodging in the City of Fruita. There are an additional 57 campsites at the Colorado
River State Park in Fruita. These sites are exempt from the lodging tax. Revenues received from the
lodging tax are exempt from limitations of Article X, Section 20 of the Colorado Constitution (Tabor)
as a voter approved revenue change.
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Revenues for 2017 are projected to increase 5% from 2016 budgeted numbers but remain
relatively flat compared to 2016 estimated revenues.

Expenses

Expenses of $107,500 are budgeted to remain flat in 2017. The 2017 Budget includes $61,000
allocated to advertising and promotion. The City has also allocated $23,725 for special event
contributions which brings visitors and tourists to the City. A competitve process was established in
2017 for awarding these funds based on their benefit to the community. The following special
event funding awards were made for the 2017 Budget year.

FUNDS AVAILABLE

$100,000

$75,000
$50,000
$25,000
$- .

2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

The 2017 Budget includes the use of $500 in Available Funds with a projected balance of $88,193
at the end of 2017. The City has used funds available to supplement the marketing and promotion
efforts of the City.
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PERSONNEL
STAFFING CHART

2014 2015 2016 2017
Administrative Services Director 0.20 0.20 0.20 0.20
TOTAL 0.25 0.20 0.20 0.20
2016 ACCOMPLISHMENTS

e In 2016 a strategy to continue to drive more traffic to the gofruita website via Facebook was
employed to improve the quality and content of Facebook posts and was combined with an
effective and cost efficient advertising program.

e The gofruita.com website was rebuilt and optimized in an effort to continue to drive more traffic
to the website. The effect of these improvements will be amplified now that the website facelift
is complete.

e Budget dollars dedicated to improving Search Engine results (SEO) organic traffic will continue
into 2017. The effect of these improvements will be amplified now that the gofruita website
has been rebuilt.

e A series of short videos featuring local attractions: Devil's Canyon, Food Truck Fridays, and
Rimrock Rodeo have been added to the gofruita.com website.

e  While it is important fo continue to support our unique festivals and tourism related events, a new
competitive process of funding was implemented in 2016. Annually, $22,000 is allocated to
various festivals and events; however, the process of disbursing those budget dollars was
determined by applications submitted from various individuals or groups and recommendations
from the Fruita Tourism Advisory Council were made to City Council as to how the special events
dollars should be allocated.

e The booking lodging tool continues to result in direct lodging stays in Fruita. The tool allows
booking at Balanced Rock Motel, Comfort Inn, Fruita Crash Pad, Haase Short Term Rental,
Colorado River State Park, La Quinta Inn & Suites, Monument RV, and Super 8.

e Fruita continues to be the number one social media destination page in the Grand Valley with
11,901 followers compared to 10,159 for Visit Palisade and 9,657 for Visit Grand Junction

2017 BUDGET HIGHLIGHTS

e In 2017, advertising, print and digital will focus on lodging. An aggressive Facebook and
Google Adwords campaign for summer months will be launched to continue to boost lodging
activity.
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In 2017, $40,000 will be allocated to focus on outreach to the Bicycle Industry, press camps, and
other activities associated with biking. This funding will be distributed among several
individuals or firms with expertise in various areas of marketing or may be given to one firm.
An RFP has been distributed and the FTAC will make a recommendation to City Council on how
and to whom the budget will be allocated by the end of 2016. The remaining $20,000 will be
used to focus on special tourism related projects, social media outreach, and the Mike the
Headless Chicken Festival. This change in 2017 will leverage budget dollars and will enhance
tourism related efforts.

GOALS AND OBJECTIVES

Increase content creation for the gofruita blog and Facebook. A series of short videos have
been created and will be enhance the gofruita.com website.

A "book now" feature will be added to the home page on www.gofruita.com to facilitate
reservation bookings in order increase lodging stays in Fruita.

Focus on Search Engine Optimization (SEQ) and a homepage rebuild to continue to drive and
increase traffic to the gofruita.com webpage.
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Revenues

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
TAXES
125-000-00-3134 Lodgers Tax 92,719 106,695 101,500 107,000 | 107,000 5%

92,719 106,695 101,500 107,000 | 107,000 5%

CHARGES FOR SERVICES
125-000-00-3483 Penalties 1,776 203 - - - 0%
1,776 203 - - - 0%

MISCELLANEOUS

125-000-00-3610 Interest on deposits - - - - - 0%
125-000-00-3680 Miscellaneous - - - - - 0%
- - - - - 0%
TOTAL REVENUES 94,495 106,898 101,500 107,000 | 107,000 5%
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated LT Change
PERSONNEL SERVICES, SALARIES
125-465-53-4111 Salaries, Administrative 13,361 13,811 14,000 14,000 14,350 2%
125-465-53-4120 Part Time - - - - - 0%
13,361 13,811 14,000 14,000 14,350 2%
PERSONNEL SERVICES, BENEFITS
125-465-53-4210 Health Insurance 2,482 1,644 2,750 2,750 2,750 0%
125-465-53-4220 FICA Payroll Expense 794 836 875 875 900 3%
125-465-53-4221 Medicare Payroll Expense 186 196 225 225 225 0%
125-465-53-4230 Retirement Contribution 601 622 650 650 650 0%
125-465-53-4250 Unemployment Insurance 40 41 50 50 50 0%
125-465-53-4260 Workers Compensation Insurance 50 24 50 50 50 0%
4,153 3,363 4,600 4,600 4,625 1%
PURCHASED PROFESSIONAL SERVICES
125-465-53-4310 Professional Development - - - - - 0%
- - - - - 0%
OTHER PURCHASED SERVICES
125-465-53-4550 Printing - - - - - 0%
125-465-53-4553 Advertising & Promotion 61,417 63,572 62,225 62,225 61,000 -2%
61,417 63,572 62,225 62,225 61,000 -2%
SUPPLIES
125-465-53-4610 Office Supplies - - - - - 0%
125-465-53-4612 Supplies and Equipment - - - - - 0%
125-465-53-4620 Billboard utilities 213 204 300 300 300 0%
125-465-53-4642 Signs & Banners 1,001 1,702 3,500 3,500 3,500 0%
1,214 1,906 3,800 3,800 3,800 0%
SPECIAL PROJECTS
125-465-53-4843 Mini Entertainment Grants 1,557 - - - - 0%
125-465-53-4844 Special Events 22,500 22,500 22,500 22,500 23,725 5%
125-465-53-4846 Health Insurance Reserve - - - - - 0%
24,057 22,500 22,500 22,500 23,725 5%
CONTINGENCY
125-465-53-4850 Contingency - - - - - 0%
- - - - - 0%
TRANSFERS TO OTHER FUNDS
125-465-53-4950 Transfer to General Fund - - - - - 0%
- - - - - 0%
TOTAL EXPENSES 104,202 105,152 107,125 107,125 | 107,500 0%
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REVENUES AND EXPENSES

Revenues
Taxes
Charges for Services
Intergovernmental Revenues
Fines and Forfeitures
Interest and Rentals
Other Financing Sources
Transfers from Other Funds
Total Revenues
Expenses
Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies
Operating Expenses
Capital
Transfer to Capital Projects
Transfer to Debt Service

Total Expense

Change in available funds

FUNDS AVAILABLE

Beginning Funds Available

Net Change in available funds

Ending Funds Avadilable

Components of Funds Available

Assigned-Equip replacement
Assigned-Health insurance
Commtted-Operating Reserve

Restricted for Community Cnir

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$1,137,895 $1,060,851 $1,060,000 $1,114,000( $1,098,000 4%
1,011,299 1,038,301 1,029,500 1,041,350 1,054,500 2%
- - 2,000 2,000 -[ -100%
- - - - - 0%
35,992 52,409 38,500 44,000 43,000 12%
- 9,573 24,800 24,800 -[ -100%
95,000 95,000 95,000 95,000 95,000 0%
$2,280,186 $2,256,134 $2,249,800 $2,321,150( $2,290,500 2%
$ 815,441 $ 860,325 $ 879,525 $ 912,825 $ 926,000 5%
143,860 172,288 182,200 182,625 199,225 9%
39,667 40,227 42,750 44,400 41,700 -2%
101,607 93,495 97,475 97,475 100,675 3%
24,524 34,912 39,050 40,050 42,550 9%
290,811 263,836 313,325 313,100 268,900| -14%
$1,415910 $1,465,083 $1,554,325 $1,590,475( $1,579,050 2%
21,301 16,175 91,600 91,600 84,000 -8%
- - 42,850 42,850 -[ -100%
685,445 713,925 695,350 695,350 704,700 1%
$2,122,656 $2,195,183 $2,384,125 $2,420,275| $2,367,750 -1%
$ 157,530 $ 60,951 $ (134,325) $ (99,125)| $ (77,250)| -42%
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$ 886,719 $1,044,249 $1,105,200 $1,105,200( $1,006,075 -9%
157,530 60,951 (134,325) (99,125) (77,250) -42%
$1,044,249 $1,105200 $ 970,875 $1,006075| $ 928,825 -4%
$ 546,250 $ 571,250 $ 478,250 $ 478,250 $ 401,000 -16%
17,463 17,463 - - - 0%
359,299 370,314 388,582 397,619 394,688 2%
121,237 146,173 104,043 130,206 133,137 28%
$1,044,249 $1,105200 $ 970,875 $1,006075 | $ 928,825 -4%
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PURPOSE OF THE FUND

The Community Center Fund was established in 2009 for the purpose of accounting for the
operations of the Community Center. The voters approved a one cent increase in the sales and use
tax rate for the construction and operation of a Community Center. The tax increase went into
effect of January 1, 2009. Bonds were issued in November 2009 and construction of the center was
completed in early 2011 and the Center began operations in February 2011.

The Fruita Community Center provides a recreational facility and activities for the Fruita community.
The Community Center enhances and improves the quantity and quality of programs, activities and
special events. The Community Center consists of the following programs: Senior Center, Indoor
Leisure / Lap Pool, Outdoor Pool, Fitness / Wellness Areas, Multi-purpose Meeting Rooms, Catering
Kitchen, One and Half Court Gymnasium, Child Sitting, Staff Offices, Lobby Space, and
Landscaping / Parking Lot Areas. Mesa County Public Library also has a branch library in the
Community Center. The Fruita Community Center is available for drop in use and has space
programmed for classes and activities. The facility has rooms available for rent by the community
for birthday parties, classes, meetings, weddings, and other community events.

REVENUES AND EXPENSES

$3,000,000

$2,500,000

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -
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Revenues
Interest and

2017 Revenves - $2.3 million

Community Center Fund revenues are Rentals
budgeted at $2.3 million in 2017. This 43,000
reflects a 2% increase from 2016 2% General

budgeted revenues. Revenues are Charges for Fund subsidy

generated from both user fees and Services 95,000

sales and use tax. 1,054,500 4%
46%

Sales and use tax revenues of $1.1

million represent 48% of the overall Sales and

revenues of the Community Center Fund. use taxes

1,098,000
48%

and are derived from a one cent sales
and use tax that was approved by
voters in November 2008. A portion of
the tax (6/10™) will expire no later than
January 1, 2039. The remaining tax
(4/10™) will continue without any sunset
provisions as an operational subsidy.

Charges for services of $1.05 million represent 46% of the overall revenue and include pass sales,
daily admission fees, registrations for various recreation program offerings, retail sales and
concession/vending revenues.

Revenues from facility rentals of $43,000 are projected to increase 12% from 2016 budgeted
revenues. Other financing sources include an annual transfer from the General Fund of $95,000.
This transfer is an additional operational subsidy based on historical data of program revenues and
expenses previously subsidized by the General Fund (outdoor pool, senior services and some
recreation programs) prior to construction of the Community Center and which are now included in
the Community Center Fund.

Revenue History
1 | | | |

2017 Budget W
2016 Estimated Wﬂ
2016 Budget Wﬂ

2015 Actual Wﬁ
2014 Actual W

- 500,000 1,000,000 1,500,000 2,000,000 2,500,000
E Charges for Services M Taxes ki Transfers from Other Funds
H Interest and Rentals i Other Financing Sources
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Expenses 2017 Expenses - $2.4 million

Community Center Fund expenses of

$2.4 million are budgeted to decrease Operations

1% from the 2016 budgeted 1,579,050

expenses. This decrease is primarily 67%

related to  capital  equipment

purchases and a reduction in supplies. Dabt Capital
i 84,000

Operational expenses of $1.58 million ;82:'7%30 39,

are budgeted to increase 2% in 2017 30%
and account for 67% of the overall o
Community Center Fund expenses.
Factors affecting operating expenses
in 2017 include reclassification of
recreation supervisors to grade 11 in the pay plan, an additional day porter for custodial and
maintenance services of the facility, and a 30% increase in expenses for youth activities related to
increased program utilitization for the Dinomites Summer and Day Off Camp Programs.

Debt payments of $704,700 account for 30% of the 2017 expenses and includes the principal and
interest payments on the bonds issued in 2009 for construction of the Fruita Community Center.

Capital equipment expenses of $84,000 account for 3% of the overall Community Center Fund
expenses. These expenses fluctuate annually based on capital needs. The following is a summary
capital expenses included in the 2017 Budget.

CAPITAL PROJECTS AND EQUIPMENT

Description Amount

Capital equipment
Aquatics Program

Convert pool to bleach and Co2 10,000

Pool Pump Backups (3) 7,500

Lane Line Reel 2,500
Administration

Replace furniture in meeting rooms 20,000

Carpet replacement in hallway 20,000

Registriction software (Rectrac) upgrades 7,000
Childcare

Carpet replacement 2,000
Building Maintenance

Expand Security Camera system 15,000

Total Capital Equipment and Projects $ 84,000
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The following table summarizes the various program expenses in the Community Center Fund.

EXPENSES BY PROGRAM

Administration

Aquatics

Youth Activities

Child Care

Filness/Wellness Programs

Senior Programs

Building Maintenance
Operating Expenses

Capital Equipment

Transfer to Capital Projects Fund

Transfer to Debt Service Fund

Total Expense

FUNDS AVAILABLE

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
312,874 351,100 365,325 368,075 376,025 3%
441,700 440,783 445,525 474,100 443,350 0%
74,820 86,691 92,725 97,050 120,900 30%
31,344 34,521 33,800 34,625 35,675 6%
88,783 92,021 92,400 92,400 91,650 -1%
55,193 86,263 97,600 97,600 104,325 7%
411,196 373,704 426,950 426,625 407,125 -5%
$1,415910 $1,465,083 $1,554,325 $1,590,475| $1,579,050 2%
21,301 16,175 91,600 91,600 84,000 -8%
- - 42,850 42,850 -| -100%
685,445 713,925 695,350 695,350 704,700 1%
$2,122,656 $2,195,183 $ 2,384,125 $2,420,275( $ 2,367,750 -1%

A 4% decrease is projected in available funds for the 2017 Budget. Available funds of $928,825
include amounts assigned for facility and equipment replacement, amounts committed for the 25%
operational reserve and restricted amounts not designated for any specific use other than for
purposes of the Fruita Community Center.

1,200,000

1,000,000
800,000
600,000
400,000
200,000

2014 Actual

H Commtted-Operating Reserve
B Assigned-Health insurance

2015 Actual

2016 Budget 2016 Estimated 2017 Budget

E Assigned-Equip replacement
H Restricted for Community Cntr
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Restricted for Community Center - $133,187. This amount represents funds available for
Community Center use but not designated for any specific purpose.The $2,931 increase in this
amount from 2016 estimated balances reflect the change (decrease) in the amount committed for
operating reserves.

Committed for Operating Reserve - $394,688. The City’s Financial Policies recommend that an
operational reserve equal to 25% of the Fund’s current year operating expenses be maintained.
The $2,931 decrease in this amount reflects the reduction in operation expenses budgeted for 2017.

Assigned for equipment/building replacements - $401,000. This amount is budgeted to decrease
$77,250 in 2017 to fund a portion of the $84,000 in capital equipment and building improvements
included in the 2017 Budget. Budget policies establish a capital equipment replacement fund (CERF)
for the Community Center Fund to ensure that funds are avilable for replacement of equipment as
needed.

PERSONNEL

An additional part time day porter is included in the 2017 budget for building maintenance
expenses.

FULL TIME 2014 2015 2016* 2017*
Faciltiy Manager 1 1 0 0
Recreation Superintendent 0 0 1 1
Guest Services Supervisor 1 1 1 1
Aquatics Manager 1 1 1 1
Program Supervisor 1 1 1 1
Senior Services Coordinator 0 0 1 1
Buidling Maintenance Worker | 1 1 0 0
Building Maintenance Worker || 0 0 1 1
Subtotal 5 5 6 6
@
Guest Services/Facility Coord 9,318 10,263 9,980 10,275
Aquatics Staff 30,469 28,532 30,500 29,250
Youth Activities 1,251 1,397 1,350 1,400
Child Care 2,954 3,320 3,100 3,350
Fitness/Wellness Programs 2,851 3,028 2,920 3,020
Senior Services Staff 2,143 1,082 600 600
Building Maintenance Staff 1,274 Q42 1,275 2,850
Subtotal Hours 50,260 48,564 49,725 50,745
FTE Equivalent 24.2 23.3 23.9 24.4
TOTAL 29.2 28.3 29.9 304

*2016 and 2017 Part Time reflect budgeted hours
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Revenvues
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
TAXES
127-000-00-3131 City Sales Tax 784,513 731,871 762,500 740,000 755,000 -1%
127-000-00-3132 Use Tax on Vehicles 271,621 276,594 260,000 286,500 268,000 3%
127-000-00-3133 Use Tax on Bldg Materials 81,761 52,386 37,500 87,500 75,000 | 100%
1,137,895 1,060,851 1,060,000 1,114,000 | 1,098,000 4%
INTERGOVERNMENTAL REVENUES
127-000-00-3371 Mesa County Grants - - 2,000 2,000 - -100%
- - 2,000 2,000 - -100%
CHARGES FOR SERVICES
127-000-00-3461 Advertising Revenue - 1,000 1,000 1,000 -
127-000-00-3471 Passes/Daily Admission 833,419 835,388 835,000 835,000 840,000 1%
127-000-00-3473 Retail Sales 4,023 5917 5,000 6,500 6,000 20%
127-000-00-3474 Concession/Vending 3,510 3,494 3,500 3,500 3,500 0%
127-000-00-3476 Program Registration Fees 170,047 192,152 185,000 195,000 205,000 11%
127-000-00-3485 Manpower 300 350 - 350 - 0%
1,011,299 1,038,301 1,029,500 1,041,350 | 1,054,500 2%
FINES AND FORFEITURES
127-000-00-3512 Restitution - - - - - 0%
- - - - - 0%
MISCELLANEOUS
127-000-00-3610 Interest 13 20 - - - 0%
127-000-00-3627 Facility Rental 34,950 43,927 38,000 43,000 43,000 13%
127-000-00-3642 Recreation Donations 1,029 1,239 500 500 - 0%
127-000-00-3680 Miscellaneous - 239 - 500 - 0%
127-000-00-3681 Cash Over/Short - 1,296 - - - 0%
127-000-00-3682 Refunds - 5,688 - - -
35,992 52,409 38,500 44,000 43,000 12%
OTHER FINANCING SOURCES
127-000-00-3910 Transfer from General Fund 95,000 95,000 95,000 95,000 95,000 0%
127-000-00-3960 Insurance payments - 9,573 24,800 24,800 - 0%
95,000 104,573 119,800 119,800 95,000 | -21%
TOTAL REVENUES 2,280,186 2,256,134 2,249,800 2,321,150 | 2,290,500 2%
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Summary

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Chg
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 189,521 236,649 250,175 250,175 265,400 6%
4119 Salary Adjustments - - - - 2,725 N/A
4120 Part Time 520,034 519,918 520,675 553,975 543,775 4%
4125 Contract Labor 90,155 87,419 91,725 91,725 90,450 -1%
4130 Overtime 15,731 16,339 16,950 16,950 23,650 40%
815,441 860,325 879,525 912,825 926,000 5%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 61,203 83,758 88,375 88,375 99,350 12%
4220 FICA Payroll Expense 44,734 47,599 48,925 49,250 51,750 6%
4221 Medicare Payroll Expense 10,462 11,132 11,475 11,550 12,150 6%
4230 Retirement Contribution 9,560 10,899 11,375 11,375 12,400 9%
4250 Unemployment Insurance 2,176 2,319 2,425 2,450 2,575 6%
4260 Workers Compensation Insuran 15,725 16,581 19,625 19,625 21,000 7%
143,860 172,288 182,200 182,625 199,225 9%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 13,529 11,639 11,050 9,950 9,750 -12%
4314 Red Cross Certification 1,756 2,042 2,000 2,000 2,000 0%
4343 Credit Card Processing Fees 21,054 22,799 24,000 26,750 24,000 0%
4345 Background Investigations 48 346 700 700 950 36%
4350 Entertainment 3,280 3,401 5,000 5,000 5,000 0%
39,667 40,227 42,750 44,400 41,700 -2%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 53,858 52,252 55,000 55,000 52,500 -5%
4435 Fleet Maintenance Charges 1,050 675 675 675 2,075 | 207%
4440 Building Maintenance 39,327 40,568 41,800 41,800 43,600 4%
4441 Facility Rental 7,372 - - - - 0%
4452  Drainage Fees - - - - 2,500 N/A
101,607 93,495 97,475 97,475 100,675 3%
OTHER PURCHASED SERVICES
4530 Telephone 5,334 5157 7,550 7,550 10,050 33%
4550 Printing 4,000 2,072 8,500 9,500 8,500 0%
4553 Advertising and Promotion 3,433 4,287 4,000 4,000 5,000 25%
4580 Travel Activities 11,757 23,396 19,000 19,000 19,000 0%
24,524 34,912 39,050 40,050 42,550 9%
SUPPLIES
4610 Office Supplies 2,408 2,486 3,350 3,350 2,500 -25%
4611 Postage 570 27 250 250 3,600 | 1340%
4612 Supplies and Equipment 44,587 48,459 59,875 59,975 60,225 1%
4616 Chemicals 34,776 34,532 35,000 35,000 27,000 -23%
4620 Utilities 185,224 155,227 163,175 163,175 150,000 -8%
4626 Fuel 1,427 840 1,525 1,200 1,525 0%
4649 Repair and Maint. Supplies 16,153 16,522 42,000 42,000 17,000 | -60%
4661 Uniforms 2,263 2,648 4,650 4,650 3,550 -24%
4690 Supplies for Resale 3,403 3,095 3,500 3,500 3,500 0%
290,811 263,836 313,325 313,100 268,900 -14%
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Summary

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Chg
CAPITAL EQUIPMENT
4743 Furniture and Equipment 21,301 16,175 91,600 91,600 84,000 -8%
4744 Computer Equipment - - - - - 0%

21,301 16,175 91,600 91,600 84,000 -8%

TRANSFER TO OTHER FUNDS
4915 Transfer to Debt Service Fund 685,445 713,925 695,350 695,350 704,700 1%
4930 Transfer to Capital Projects - - 42,850 42,850 - -100%
685,445 713,925 738,200 738,200 704,700 -5%
TOTAL EXPENSES 2,122,656 2,195,183 2,384,125 2,420,275 | 2,367,750 -1%
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Administration

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Operating Expenses
Transfer to Debt Service Fund
Transfer to Capital Projects
Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 186,042 $ 209,137 $ 211,975 $ 211,975 $ 217,350 3%

43,468 56,108 59,950 59,950 60,375 1%

27,465 28,396 27,950 30,700 27,550 -1%

34,533 37,739 35,000 35,000 32,500 -7%

12,167 11,116 19,700 19,700 22,150 12%

9,196 8,604 10,750 10,750 16,100 50%

$ 312,871 351,100 $ 365,325 $ 368,075| $ 376,025 3%

685,445 713,925 695,350 695,350 704,700 1%

- - 42,850 42,850 -| -100%

- - - - 27,000 N/A

$ 998,316 $1,065,025 $1,103,525 $1,106,275| $ 1,107,725 0%

The Fruita Community Center provides recreational opportunities for youth, families, and seniors. The
Community Center also provides meeting space for rentals as well as senior luncheons and other
internal activities. The Community Center is managed based on the following principle: provide a
safe, clean and customer service oriented atmosphere for its patrons and the general public. The
Community Center is funded on a 1 cent sales and use tax. Revenue generated from pass sales, daily

visits, program registrations, and rentals

1,200,000

also support operations

Budget History
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2016 Accomplishments

The Fruita Community Center has experienced approximately 140,000 paid daily visits from
January to September with an average of 16,300 visits per month. Visits in 2016 are tracking higher
than in 2015 and are on pace to exceed any previous year of operations since the FCC opened.
Currently visits to the FCC are 10,000 ahead of 2015 for the same period. The FCC also expects
to surpass 1,000,000 paid visits in early November — this is since opening on February 1, 2011.

Pass revenues are slightly improved over 2015 and are tracking at just over $8,000 over last year’s
pass fee collections. While revenues are up, revenue per visit is down. In 2015 the revenue per
visit was $4.95 while in 2016 the FCC is collecting $4.53 per visit. This can be in part attributed to
newly created employee passes (which are free to City employees) as well as an increase in senior
visits which is explained below

Silver & Fit has exploded in 2016. Through the end of August there have been 2291 (quadrupling
of 2015 visit numbers). Visits by Silver and Fit pass holders have also increased and are up by over
1000 visits during the same period in 2015. Three dollars is paid by health insurance organizations
to the FCC for each visit Silver and Fit and Silver Sneaker visit.

Rentals and pool party reservations are on a similar pace as in 2015, with the budgeted revenues
of $33,500,000 being met in September. The Community Center continues to host a variety of
special events, public meetings, birthday parties, luncheons, and various private events. The meeting
rooms are also home to fitness and youth programs, Senior Potluck and Gray Gourmet. The largest
contributor continues to be Calvary Chapel Church reservations for Sunday mornings. The Mesa
County Public Library also contributes approximately $6,000 annually, which offsets their utility
costs.

The addition of a Shower-only fee was introduced in April 2015 and the FCC realized 385 visits in
2015. By September of 2016, 683 people have taken advantage of this option during the same
period.

Guest Services continues to improve on retail sales during the year through point of sale. These items
include: pool swim noodles, swim kick boards, ear buds, and swim caps. In September, our 2016
revenue budget of $5,000 in sales was surpassed by $500.

Marketing efforts in 2016 included upgrading the activity guide production by going to a glossy
front and back cover. Objective was to increase the shelf life of the publication when distributed.
Continue to direct mail activity guides to approximately 7,700 households.

The FCC continues to be a host site for many events. In 2016, the FCC hosted the end of year Girls
on the Run 5K race for the first of many times to come. There were over 2,200 racers from all over
the western slope in attendance who then migrated to area restaurants after the race. The FCC
also hosted in 2016 the following events: Chamber of Commerce Annual Dinner, FCC 5 year
celebration, Sweetheart Health Expo, An Evening of Art, Chamber of Commerce Business Expo, the
Easter Egg Scramble, Gear Up / Telluride Film Fest, Bike to Work Day, BLM/CCA presentation on
Skinners Cabin, Bike Rodeo, Dog Dayz, Rim Rock Marathon, Holiday Arts and Crafts Fair, and
Cookies and Claus.
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Under the initiative of the Recreation Superintendant a Youth Scholarship Golf Tournament was
established in April 2016. The tournament raised $6,000 for youth scholarships in its first years.
These funds have been used to purchase 50 summer passes to the FCC for youth who may not
otherwise be able to the facility. 10 Scholarships were given to each of the 5 local schools, were
their counselors distributed them to student swho they felt either couldn’t afford a pass at the FCC or
needed the pass for emotional, social or physical development over the summer.

2017 Budget Highlights

. Implement a Credit Card Surcharge for patrons who opt to pay for annual passes using a
credit card. Intent is to reduce credit card processing fees which are budgeted at $22,000
in 2017

. Increase supplies and equipment budget to appropriately cover expenses for basketball,
volleyball, and pickle ball supplies

. Reduce the printing budget to accurately reflect current expenses in that account.

Goals

. Continue to promote safety, cleanliness and customer service.

. Consistently implement facility policies and procedures and make adjustments based on
public and internal feedback.

. Accurately monitor and track expenses and revenues for the Fruita Community Center.

. Expand marketing techniques to help increase all room rentals and daily visits.

. Work on inventory control for POS sales to monitor for possible theft shortages.

Objectives

. Change facility hours to better accommodate demand and slow fimes. Specifically

determine whether to close the FCC earlier on Friday and Saturday evenings as well as look
at seasonal adjustments to hours of operations.

. Review the potential for a pass rate increase

. Establish safety checks to ensure all equipment is working properly.

. Conduct seasonal customer service trainings.

. Continue to monitor the facility closely during the day to ensure cleanliness and safety.
. Continue to coordinate cleaning schedules between contracted services and FCC staff.

City of Fruita 2017 Budget



Community Center Fund
Administration

. Continue daily processing of cash and receipts. Work with administration to ensure revenue
accounts for passes, facility rentals and program registrations balance.

. Continue to monitor and track all revenues and visits including pass type visits, facility rentals,
and program participation.

. Monitor all expenses against established budget in an effort to minimize spending and
maximize efficiencies. Adjust operations as necessary to stay within budget parameters and
subsidy requirements of the facility.

. Develop a strategic marketing plan to promote rentals, pass sales, daily visits, activities and
special events,
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] [ ] [ ]
Administration
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated g Change
PERSONNEL SERVICES, SALARIES
127-451-22-4111 Salaries, Full time 82,409 97,969 98,925 98,925 102,275 3%
127-451-22-4119 Salary adjustments - - - - 2,725 N/A
127-451-22-4120 Part Time 100,850 107,929 109,650 109,650 108,150 -1%
127-451-22-4130 Overtime 2,783 3,239 3,400 3,400 4,200 24%
186,042 209,137 211,975 211,975 217,350 3%
PERSONNEL SERVICES, BENEFITS
127-451-22-4210 Health Insurance 24,517 34,936 36,500 36,500 36,500 0%
127-451-22-4220 FICA Payroll Expense 11,456 12,794 13,150 13,150 13,325 1%
127-451-22-4221 Medicare Payroll Expense 2,679 2,992 3,075 3,075 3,125 2%
127-451-22-4230 Retirement Contribution 3,708 4,409 4,450 4,450 4,650 4%
127-451-22-4250 Unemployment Insurance 558 627 650 650 650 0%
127-451-22-4260 Workers Compensation Ins 550 350 2,125 2,125 2,125 0%
43,468 56,108 59,950 59,950 60,375 1%
PURCHASED PROFESSIONAL SERVICES
127-451-22-4310 Professional Development 6,403 5,597 3,850 3,850 3,450 -10%
127-451-22-4343 Credit Card Processing Fees 21,054 22,799 24,000 26,750 24,000 0%
127-451-22-4345 Background Investigations 8 - 100 100 100 0%
27,465 28,396 27,950 30,700 27,550 -1%
PURCHASED PROPERTY SERVICES
127-451-22-4430 Service Contracts 34,533 37,739 35,000 35,000 32,500 -7%
34,533 37,739 35,000 35,000 32,500 -7%
OTHER PURCHASED SERVICES
127-451-22-4530 Telephone 4,734 4,757 6,200 6,200 9,150 48%
127-451-22-4550 Printing 4,000 2,072 9,500 9,500 8,500 -11%
127-451-22-4553 Advertising & Promotion 3,433 4,287 4,000 4,000 4,500 13%
12,167 11,116 19,700 19,700 22,150 12%
SUPPLIES
127-451-22-4610 Office Supplies 1,845 1,998 2,000 2,000 2,000 0%
127-451-22-4611 Postage 570 27 250 250 3,600 | 1340%
127-451-22-4612 Supplies and Equipment 2,871 2,748 4,000 4,000 6,000 50%
127-451-22-4661 Uniforms 507 736 1,000 1,000 1,000 0%
127-451-22-4690 Supplies for Resale 3,403 3,095 3,500 3,500 3,500 0%
9,196 8,604 10,750 10,750 16,100 50%
CAPITAL EQUIPMENT
127-451-22-4743 Furniture and Equipment - - - - 27,000 0%
- - - - 27,000 0%
TRANSFERS TO OTHER FUNDS
127-451-22-4915 Transfer to Debt Service 685,445 713,925 695,350 695,350 704,700 1%
127-451-22-4930 Transfer to Capital Projects - - 42,850 42,850 - -100%
685,445 713,925 738,200 738,200 704,700 -5%
TOTAL EXPENSES 998,316 1,065,025 1,103,525 1,106,275 | 1,107,725 0%
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Aquatics

EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $342,391 $§ 342,730 $ 348,550 $ 377,125| $ 354,975 2%
Personnel Services, Benefits 54,682 49,970 48,475 48,475 49,475 2%
Purchased Professional Services 3,710 4,562 4,150 4,150 3,950 -5%
Purchased Property Services - - - - - 0%
Other Purchased Services 300 100 350 350 950 171%
Supplies 40,617 43,421 44,000 44,000 34,000 -23%
Operating Expenses $ 441,700 $ 440,783 $ 445525 $ 474,100 $ 443,350 0%
Capital - - 27,500 27,500 40,000] 45%
Total Expense $ 441,700 $ 440,783 $ 473,025 $ 501,600 $ 483,350 2%

Fruita Aquatics includes the Indoor/Outdoor Pools and Hot Tub at the Fruita Community Center. The
Aquatics Department is responsible for the general oversight of aquatic safety, water quality,
aquatic special events, swim lessons, lap swim, masters swim, youth swim conditioning/swim team,

and general open swim.
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2016 Accomplishments

The safety of patrons continues to be our top priority. Monthly in-service trainings were conducted
focusing on preventive action, rescues and first—aid. We have implemented additional weekly skill
and fitness practice for lifeguards in order to meet our continuing training requirements as an
American Red Cross facility. Periodic audits of lifeguard’s skills were conducted in 2016. Preventive
lifeguarding techniques were continually refined and practiced in order to keep our facility safe.

Multiple staff CPR/FA, Lifeguard, and WS certifications were updated and renewed. Periodic WSI
in-services were established to focus on teaching strategies and improve skills. We have hired
several new lifeguards and promoted many veteran guards to Pool Managers.

Our participation numbers for aquatics programs remain stable and are as follows (as of
September, 2016):

Group Swim Lessons 1005
Private Swim Lessons 291
Youth Swim Conditioning 55
Summer Swim Team 46
Water Aerobics 4000 (approximate)

In early 2016, the internal heating elements of the water heater for the main pool collapsed. It was
determine this was a result of the heater not turning off when water wasn’t circulating. An
additional sensor was installed in the circulation system to shut the heater off when water isn't
circulating. Repairs cost approximately $25,000 but was covered mostly (except deductable) by
insurance. Maintenance week was busy and productive. As usual, the indoor pool was drained,
pool surface was power washed and fresh, clean water filled the pool. Pool decks were lightly acid
washed to reduce slips. Handicap lift for the outdoor pool was purchased and an ADA push button
door opener was installed for ADA access to the outdoor pool. The play feature in the shallow
depth areas was replaced due to wear and tear and to create additional interest in the leisure pool.

All records were maintained as required by the state and county health codes. Records were

monitored and reviewed regularly and adjusted to ensure water sanitation and safety. Our facility
passed all inspections by Mesa County Health with no issues.

2017 Highlights

. Convert chlorinators to a bleach / CO2 systems

. Reduce Chemical budget by $8,000 due to finding a local company for acid delivery and
due to converting to a Bleach/CO2 system

. Capital Projects to include Bleach / CO2 system, lane line reel for outdoor pool, additional
play feature improvements and backup pumps.

City of Fruita 2017 Budget




Community Center Fund
Aquatics

Goals

Adjust and monitor pool and staffing schedules to meet demands of the facility within budget
parameters

Improve pool mechanical operations to ensure water cleanliness and clarity.
Continue to prioritize safety and maintain a clean and fun environment.
Offer programs, events and activities to meet the demand of the public.

Increase swimming lesson revenue.

Obijectives

Expand or improve pool lay features to attract patrons and maintain / improve pass sales.

Expand programming to meet specific needs of various groups within our community
(home-school swim lessons, masters swimming, etc.)

Track trends within swimming lessons and adjust programming and scheduling to meet
demands.

Prepare and establish a budget for a possible youth swim team as well as a true masters
swim program.

Continue to provide and expand in-services and customer service trainings throughout the
year for lifeguards and water safety instructors.

Continue to schedule staff as efficiently as possible without sacrificing safety.
Continue to track, maintain and adjust chemical levels as required by Health Codes

Continue to implement effective cleaning practices and preventive maintenance.

City of
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[ J
Aquatics
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated dge Change
PERSONNEL SERVICES, SALARIES
127-451-23-4111 Salaries, Full time 37,695 38,048 38,625 38,625 42,875 11%
127-451-23-4120 Part Time 297,118 296,197 301,425 330,000 | 301,425 0%
127-451-23-4125 Contract Labor - - - - - 0%
127-451-23-4130 Overtime 7,578 8,485 8,500 8,500 10,675 26%
342,391 342,730 348,550 377,125| 354,975 2%
PERSONNEL SERVICES, BENEFITS
127-451-23-4210 Health Insurance 15,313 10,839 8,100 8,100 8,100 0%
127-451-23-4220 FICA Payroll Expense 21,150 21,220 21,625 21,625 22,000 2%
127-451-23-4221 Medicare Payroll Expense 4,946 4,963 5,075 5,075 5,150 1%
127-451-23-4230 Retirement Contribution 1,696 1,645 1,750 1,750 2,050 17%
127-451-23-4250 Unemployment Insurance 1,027 1,028 1,050 1,050 1,075 2%
127-451-23-4260 Workers Compensation Insuran 10,550 10,275 10,875 10,875 11,100 2%
54,682 49,970 48,475 48,475 49,475 2%
PURCHASED PROFESSIONAL SERVICES
127-451-23-4310 Professional Development 1,930 2,443 2,000 2,000 1,800 -10%
127-451-23-4314 American Red Cross Certificati 1,756 2,042 2,000 2,000 2,000 0%
127-451-23-4345 Background Investigations 24 77 150 150 150 0%
3,710 4,562 4,150 4,150 3,950 -5%
PURCHASED PROPERTY SERVICES
127-451-23-4423 Pool Repair and Maintenance - - - - - 0%
- - - - - 0%
OTHER PURCHASED SERVICES
127-451-23-4530 Telephone 300 100 350 350 450 29%
127-451-23-4553 Advertising - - - - 500 N/A
300 100 350 350 950 171%
SUPPLIES
127-451-23-4610 Office Supplies 159 262 500 500 500 0%
127-451-23-4612 Supplies and Equipment 4,396 7,698 6,500 6,500 5,000 -23%
127-451-23-4616 Chemicals 34,776 34,532 35,000 35,000 27,000 -23%
127-451-23-4626 Gas and Qil - - - - - 0%
127-451-23-4620 Uniforms 1,286 929 2,000 2,000 1,500 -25%
127-451-23-4680 Refunds - - - - - 0%
40,617 43,421 44,000 44,000 34,000 -23%
CAPITAL EQUIPMENT
127-451-23-4743 Furniture and Equipment - - 27,500 27,500 40,000 45%
- - 27,500 27,500 40,000 45%
TOTAL EXPENSES 441,700 440,783 473,025 501,600 | 483,350 2%
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Community Center Fund

Youth Activities

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Other Purchased Services
Supplies

Operating Expenses
Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 49,010 $ 56,414 $ 56375 $ 60,275 $ 71,225 26%

11,440 15,137 15,150 15,575 28,175 86%

4,089 3,763 4,200 3,950 4,500 7%

1,916 2,435 2,500 2,500 2,500 0%

8,365 8,942 14,500 14,750 14,500 0%

$ 74820 $ 86,691 $§ 92,725 $§ 97,050/ $ 120,900 30%

- - - - - 0%

$ 74820 $ 86,691 $ 92,725 $ 97,050 $ 120,900 30%

Youth activities provide children with unique enrichment, learning, and recreational activities that
foster each child’s intellectual, social, emotional, and physical well-being. Youth activities staff
oversee the Dinomites Summer Day Camp (a state licensed youth summer day camp for 5-10year
olds), DinoMites Days-Off Camp (5-10 year olds, and Night at the FCC (5th-7th graders), as well as
the newly added Youth Volleyball program.
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Community Center Fund
Youth Activities

2016 Accomplishments

2016 was a break-through year for the DinoMites Summer. Camp capacity is set at 24
participants per week and each week meet capacity with kids on the wait list. Camps were moved
from the FCC to Shelledy Elementary school and were themed weekly and include activities, crafts,
swimming and field trips. The registration process continues to run smoothly for staff and parents
because of great communication and ease of paperwork. We had no major violations upon State
inspection.

DinoMites Days Off Camp is designed for parents who need care for their children for days the
district is not in session during the school year. The cost is $30 a day for participants and is also
seeing increased participation however it has not reached capacity like the Summer Camp has (with
the exception of one day in Early 2016)

Night at the FCC is held four times per year at the Community Center for 5th-7th grade students on
Friday evenings from 7:00-10:00pm. Each event is themed and includes food, dancing, swimming
and bump ‘n jump. Night at the FCC continues to be a popular event for youth and in September
2016, we experienced the busiest Nite at the FCC ever with over 280 youth attending. There is one
more scheduled Night at the FCC in November 2016.

Youth Volleyball was added in the Winter of 2016 and was wildly popular for the first season with

90 participants. As a result we did have scheduling issues at the FCC as the program was held in
the FCC gymnasium, displacing drop-in basketball players.

2017 Budget Highlights

. Health Insurance is being increase to accommodate for a staff persons move to family
coverage.
. Part time salaries are being increased due to the increase in participation in Dinomites and

youth volleyball. Program revenues are also being adjusted.

Goals
. Ensure a constant, stable location for camps and programs.
. Increase participation in camps and programs by research and utilizing appropriate

marketing methods.
. Promote and maintain safety in camps and programs.

. Continually research and implement new youth activity programs that meet community
demand and cost / revenue considerations.
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Community Center Fund
Youth Activities

Obijectives

. Continue fo use Shelledy Elementary for the DinoMites Day Camp and determine whether we
can increase camp capacity.

. Continue to work closely with the Colorado Department of Human Services to ensure all rules
and regulations are being followed properly for youth camps. Maintain and update staff
certifications as required by state licensure.

. Continue to provide a safe and welcoming atmosphere for participants.

. Capitalize on the success of the youth volleyball program. This program is being budgeted
in FCC Youth Activities as there is not a budget account for FCC Youth Athletics.

. Continue to promote programs using e-blasts, social media, flyers, the activity guide,
Peachjar and other new found strategies.

. Research and potentially implement a youth arts program based on demand .

. Research and determine whether to provide MESA type camps in the event that the Math
and Science Center does not contract with Fruita Parks and Recreation for 2016.
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Community Center Fund
Youth Activities

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Chg
PERSONNEL SERVICES, SALARIES
127-451-24-4111 Salaries, Administrative 34,684 38,317 39,000 39,000 42,875 0%
127-451-24-4120 Part Time 14,326 17,958 16,100 20,000 26,000 | 61%
127-451-24-4120 Contract Labor - - 1,275 1,275 -
127-451-24-4130 Overtime - 139 - - 2,350 0%

49,010 56,414 56,375 60,275 71,225 | 26%
PERSONNEL SERVICES, BENEFITS

127-451-24-4210 Health Insurance 5,431 7,272 7,275 7,275 18,250 0%
127-451-24-4220 FICA Payroll Expense 3,038 3,498 3,425 3,750 4,425 | 29%
127-451-24-4221 Medicare Payroll Expense 710 818 800 875 1,050 | 31%
127-451-24-4230 Retirement Contribution 1,564 1,730 1,750 1,750 2,000 0%
127-451-24-4250 Unemployment Insurance 147 169 175 200 225 | 29%
127-451-24-4260 Workers Compensation Insurance 550 1,650 1,725 1,725 2,225 29%

11,440 15,137 15,150 15,575 28,175 | 86%
PURCHASED PROFESSIONAL SERVICES

127-451-24-4310 Professional Development 1,074 580 700 700 1,000 | 43%

127-451-24-4345 Background Investigations - 269 500 250 500 0%

127-451-24-4350 Entertainment 3,015 2,914 3,000 3,000 3,000 0%
4,089 3,763 4,200 3,950 4,500 7%

OTHER PURCHASED SERVICES

127-451-24-4580 Travel Activities 1,916 2,435 2,500 2,500 2,500 0%
1,916 2,435 2,500 2,500 2,500 0%

SUPPLIES

127-451-24-4612 Supplies and Equipment 8,365 8,942 14,500 14,750 14,500 0%
8,365 8,942 14,500 14,750 14,500 0%

TOTAL EXPENSES 74,820 86,691 92,725 97,050 [ 120,900 [ 30%
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Community Center Fund

Child Care

EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 28288 $ 31,278 $§ 30,150 $ 30,975| $§ 32,000 6%
Personnel Services, Benefits 2,449 2,667 2,650 2,650 2,775 5%
Purchased Professional Services 35 - 250 250 250 0%
Supplies 572 576 750 750 650 -13%
Operating Expenses $ 31,344 $ 34521 $§ 33,800 $ 34,625 $ 35675 6%
Capital - - - - - 0%
Total Expense $ 31,344 $ 34,521 $ 33,800 $ 34,625 $§ 35675 6%

Child Care is responsible for caring for children while their parent or guardian uses the Fruita
Community Center. While this department does generate revenue, it does not cover expenses,
making it a loss leader in the Community Center operations. Customers pay to have their children
cared for while they participate in programs and activities within the Community Center. Children
are not allowed to stay in childcare for longer than two hours due to state regulations.

The Guest Services Supervisor is responsible for the management of Child Care. This includes
maintaining a safe and healthy environment for kids while encouraging developmental activities. The
supervisor oversees four part-time employees who help maintain a safe environment by tending to
the children, providing snacks, and ensuring all toys and surfaces are clean.

Currently Child Care runs Monday-Friday 8:00-1:00PM. Monday-Thursday 4:00-8:00PM and
Saturdays 8:00-12:00PM. During January, February, and March we opened Child Care on Friday
afternoons from 4:30-7:30PM. Due to very low participation, an average of 4 children for the
evening, this time was removed and we reverted back to our original hours of operation.

Budget History
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Community Center Fund
Child Care

2016 Accomplishments

Small modifications were made in 2016 to meet the high demands experienced in childcare during
the morning hours. In early 2016 due to capacity being reached frequently, staffing was increased
in the child care room from 2 to 3 staff. This provided five additional spaces over capacity. Later
in the year as capacity concerns subsided, staffing was reduced to normal staffing levels. Child Care
and front desk staff worked closely together to provide additional supervision when capacity in
Child Care was reached during popular fitness programs.

Insert Child Care numbers for 2016 here...

All Child Care staff are CPR Certified to comply with policies and procedures.

2017 Highlights

. Office Supplies were reduced to $0. Supplies will be purchased out of FCC Administration
starting in 2017.

. There are no other significant budget changes in FCC Child Care.

Goals

. Continue to ensure a safe and encouraging environment for children while they are placed in
child care.

. Monitor and adjust child care schedules as needed.

Obijectives

. Maintain policies and procedures to ensure safety, especially check-in / check-out

procedures and food / allergy policies.
. Continue to work alongside front desk staff to provide extended service as needed.

. Update CPR/FA certifications as needed and process background checks for new staff.
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Community Center Fund
Child Care

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated T[T Change
PERSONNEL SERVICES, SALARIES
127-451-26-4111 Salaries, Administrative - - - - - 0%
127-451-26-4120 Part Time 27,297 30,369 29,300 30,125 31,000 6%
127-451-26-4130 Overtime 991 909 850 850 1,000 18%
28,288 31,278 30,150 30,975 32,000 6%
PERSONNEL SERVICES, BENEFITS
127-451-26-4210 Health Insurance - - - - - 0%
127-451-26-4220 FICA Payroll Expense 1,754 1,939 1,875 1,875 2,000 7%
127-451-26-4221 Medicare Payroll Expense 410 453 450 450 475 6%
127-451-26-4230 Retirement Contribution - - - - - 0%
127-451-26-4250 Unemployment Insurance 85 94 100 100 100 0%
127-451-26-4260 Workers Compensation Insurance 200 181 225 225 200 -11%
2,449 2,667 2,650 2,650 2,775 5%
PURCHASED PROFESSIONAL SERVICES
127-451-26-4310 Professional Development 27 - 200 200 200 0%
127-451-26-4345 Background Investigations 8 - 50 50 50 0%
35 - 250 250 250 0%
SUPPLIES
127-451-26-4610 Office Supplies 79 84 100 100 - -100%
127-451-26-4612 Supplies and Equipment 389 322 400 400 400 0%
127-451-26-4661 Uniforms 104 170 250 250 250 0%
572 576 750 750 650 -13%
TOTAL EXPENSES 31,344 34,521 33,800 34,625 | 35,675 6%
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Community Center Fund
Fithess/Wellness Programs

EXPENDITURES

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Other Purchased Services

Supplies

Operating Expenses

Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 78617 $ 80973 $§ 80,250 $ 80,250 $ 80,250 0%

5,239 5,052 5,150 5,150 5,150 0%

2,034 1,449 1,800 1,800 1,800 0%

- - 350 350 150 -57%

2,893 4,547 4,850 4,850 4,300 -11%

$ 88783 $§ 92021 $§ 92400 $ 92,400 $ 91,650 -1%

- 1,170 42,500 42,500 -] -100%

$ 88783 $ 93,191 $ 134900 $ 134,900 $ 91,650 -32%

Fitness and Wellness programs help to increase the physical, emotional and mental health and
wellbeing of the Fruita community. The goals are to provide safe, effective and affordable fitness
programs, such as group fitness classes, fitness assessments and orientations and personal training.
Along with these programs, the fitness department provides strength and cardio equipment for
Community Center users.
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Community Center Fund
Fithess/Wellness Programs

2016 Accomplishments

Group fitness classes continue to be very successful and an attraction for patrons and pass sales.
Many of the classes that were started in 2015 continued in 2016. Several new classes were added
based on industry trends, customer demands and staffing changes while some were discontinued.

Capital Equipment Replacement Funds were used in 2016 for the following fitness equipment items:
Addition of three Keiser bikes in the fitness areaq;

Replacement of three recumbent bikes in the fitness areaq;

Replacement of two upright bikes in fitness areaq;

Replacement of two elliptical machines in the fitness areaq;

Replacement of two adaptive motion trainers in the fitness area;

Reupholster worn-out upholstered weight equipment

cuhrhwbd =

PLEASE CONFIRM THAT THESE WERE THE REPLACMENT ITEMS...

In addition to replaced equipment, the sound system housing box was replaced by a permanent
wall-mounted housing box which will reduce maintenance costs in the future due to worn wires and
equipment from being moved around frequently.

A quarterly maintenance schedule has been established with Mountain Fitness Services to clean,
repair and check all fitness equipment regularly.

Class Attendance

Jul

Dec Total

Month Jun
Helgildisteliiy 1277 791 891 875 841 809 841 612 678 878 883 743 10119
Classes 129 146 114 1736

Jul Dec Total
1235 989 1183 903 1068 1224 873 115 13090
136 141 1681

Jun

Month
Participants
Classes
Month L
Participants

Classes

*Numbers in italics are estimates
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Community Center Fund
Fithess/Wellness Programs

2017 Highlights

Goals

Office Supplies were reduced to $0. Supplies will be purchased out of FCC Administration
starting in 2017.

There are no other significant budget changes in FCC Child Care.

Provide a clean, safe and customer-oriented fitness/wellness facility.
Provide health and wellness educational opportunities for the community.

Monitor and replace (when needed) fitness equipment to ensure the best customer
experience and safety. Obtain additional equipment in order to meet with fitness trends
and satisfy the desires of our patrons.

Continue to expand fitness class participation averages.

Objectives

Continue to host Guest Speaker Series in conjunction with Family Health West.

Continue to retain and recruit experienced instructors to provide affordable, high-quality
classes to patrons.

Continually monitor and offer fitness classes and programs that the community wants.
Monitor classes and programs to ensure that they are not placing patrons af risk.

Monitor all equipment within the fitness/wellness areas to make certain that it is mechanically
safe and is used in a safe manner. Purchase equipment (or repair) as needed for
replacement or based on community needs. Work with building maintenance coordinator to
assure that all equipment is properly maintained and functioning correctly.

Manage contracts of personal trainers and confirm that they are providing safe and
acceptable health instruction and information.

Work with both the Senior Services Coordinator and Silver Sneakers programmers to offer
classes for the senior population.

The Fitness/Wellness department will continue to reach a broad audience with programs
offered for to a wide spectrum of our local population. Fitness orientations, along with
instructed classes, will help to keep users safe and the equipment protected.

Continue to grow in the therapeutic recreation area by offering clinical exercise
opportunities in a non-clinical setting.
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Community Center Fund
Fitness/Wellness Programs

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated J:IVLETE Chg
PERSONNEL SERVICES, SALARIES
127-451-27-4111 Salaries, Administrative 1,262 - - - - 0%
127-451-27-4120 Part Time 42,363 45,797 45,250 45,250 45,250 0%
127-451-27-4125 Contract Labor 33,912 34,407 34,200 34,200 34,200 0%
127-451-27-4130 Overtime 1,080 769 800 800 800 0%
78,617 80,973 80,250 80,250 80,250 0%
PERSONNEL SERVICES, BENEFITS
127-451-27-4210 Health Insurance 627 - - - - 0%
127-451-27-4220 FICA Payroll Expense 2,772 2,887 2,875 2,875 2,875 0%
127-451-27-4221 Medicare Payroll Expense 648 675 675 675 675 0%
127-451-27-4230 Retirement Contribution 58 - - - - 0%
127-451-27-4250 Unemployment Insurance 134 140 150 150 150 0%
127-451-27-4260 Workers Compensation Insurai 1,000 1,350 1,450 1,450 1,450 0%
5,239 5,052 5,150 5,150 5,150 0%
PURCHASED PROFESSIONAL SERVICES
127-451-27-4310 Professional Development 2,034 1,449 1,700 1,700 1,700 0%
127-451-27-4345 Background Investigations - - 100 100 100 0%
2,034 1,449 1,800 1,800 1,800 0%
OTHER PURCHASED SERVICES
127-451-27-4530 Telephone - - 350 350 150 -57%
- - 350 350 150 -57%
SUPPLIES
127-451-27-4610 Office Supplies 56 19 250 250 - -100%
127-451-27-4612 Supplies and Equipment 2,710 4,276 4,000 4,000 4,000 0%
127-451-27-4661 Uniforms 127 252 600 600 300 -50%
2,893 4,547 4,850 4,850 4,300 -11%
CAPITAL EQUIPMENT
127-451-27-4743 Furniture and Equipment - 1,170 42,500 42,500 - -100%
- 1,170 42,500 42,500 - -100%
TOTAL EXPENSES 88,783 93,191 134,900 134,900 91,650 -32%
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Community Center Fund

Senior Programs

EXPENDITURES

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Purchased Property Services

Other Purchased Services

Supplies

Operating Expenses

Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

$ 28,413 $ 41,288 $ 44950 $ 44950 $ 50,725 13%

4,409 19,236 24,975 24,975 25,925 4%

566 1,388 2,550 2,550 2,850 12%

7,372 - - - - 0%

9,841 20,961 16,800 16,800 16,500 -2%

4,592 3,390 8,325 8,325 8,325 0%

$ 55193 $ 86263 $ 97,600 $ 97,600 $ 104,325 7%

- - - - - 0%

$ 55193 $ 86263 $ 97,600 $ 97,600 $ 104,325 7%

The Senior Center is a free gathering place for seniors in the Fruita Community Center. A number of
programs are coordinated at the Senior Center and in the surrounding area. In addition, Senior
services is charged with providing programs, events and trips for senior to remain physically,

socially, and mentally active.

Staff also provides educational opportunities on services and

programs offered not only through the City but also through Mesa County Health Department and
other servitor services organizations.
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Community Center Fund
Senior Programs

2016 Accomplishments

Senior services programs and events continue to be popular and more often than not are filled to
capacity. Seniors were able to participate in @ day trips and 4 overnight trips organized by senior
services staff. Day trips included Sunset Float trips on the Colorado River to an Autumn Colorado
Drive over the Mesa. Overnight trips included a trips from a Ouray Hot Springs soak to Moab
Adventure Jeeping tour. Seniors also have the opportunity to participate in on-going activities such
as food for thought, Friday hike and lunch programs.

2017 Highlights

. Printing expenses were reduced to $0.

. There are no other significant budget changes in FCC Senior Services.

Goals

. Continue to offer and coordinate an increasing variety of recreation programs and activities

to meet the needs of the senior community.

. Provide programs and activities that encourage the senior population to stay active or
become more active.

. Work with Fitness/Wellness staff to provide ‘Silver’ fitness programs

Obijectives

. Work with Silver Sneakers/Silver and Fit staff to offer classes and social opportunities for

the senior community to stay fit and active.

. Increase opportunities for seniors by introducing more diverse programs focusing on the
varied interests, income and physical abilities of seniors within the community. Focus on both
divisions of the senior department; the Senior Center and the older adult programs.

. Continue to ensure that programs and activities are cost-effective for the City. Provide
programs for seniors that are affordable.
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Community Center Fund
Senior Programs

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated VLT Change
PERSONNEL SERVICES, SALARIES
127-451-28-4111 Salaries, Administrative - 27,846 38,625 38,625 42,875 0%
127-451-28-4120 Part Time 27,909 13,246 5,825 5,825 5,850 0%
127-451-28-4125 Contract Labor - - - - - 0%
127-451-28-4130 Overtime 504 196 500 500 2,000 0%
28,413 41,288 44,950 44,950 50,725 13%
PERSONNEL SERVICES, BENEFITS
127-451-28-4210 Health Insurance - 13,245 18,250 18,250 18,250 0%
127-451-28-4220 FICA Payroll Expense 1,731 2,495 2,800 2,800 3,150 13%
127-451-28-4221 Medicare Payroll Expense 405 583 650 650 750 15%
127-451-28-4230 Retirement Contribution 1,013 1,564 1,725 1,725 2,000 16%
127-451-28-4250 Unemployment Insurance 85 124 150 150 175 17%
127-451-28-4260 Workers Compensation Insurai 1,175 1,225 1,400 1,400 1,600 14%
4,409 19,236 24,975 24,975 25,925 4%
PURCHASED PROFESSIONAL SERVICES
127-451-28-4310 Professional Development 293 900 500 500 800 60%
127-451-28-4345 Background Investigations 8 - 50 50 50 0%
127-451-28-4350 Entertainment 265 488 2,000 2,000 2,000 0%
566 1,388 2,550 2,550 2,850 12%
PURCHASED PROPERTY SERVICES
127-451-28-4441 Facility Rentals 7,372 - - - - 0%
7,372 - - - - 0%
OTHER PURCHASED SERVICES
127-451-28-4530 Telephone - - 300 300 - -100%
127-451-28-4553 Advertising - - - - - 0%
127-451-28-4580 Senior Travel Activities 9,841 20,961 16,500 16,500 16,500 0%
9,841 20,961 16,800 16,800 16,500 -2%
SUPPLIES
127-451-28-4612 Supplies and Equipment 4,592 3,390 8,325 8,325 8,325 0%
127-451-28-4680 Refunds - - - - - 0%
4,592 3,390 8,325 8,325 8,325 0%
CAPITAL EQUIPMENT
127-451-28-4743 Furniture and Equipment - - - - - N/A
- - - - - N/A
TOTAL EXPENSES 55,193 86,263 97,600 97,600 | 104,325 7%

City of Fruita 2017 Budget



Community Center Fund
Building Maintenance

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Operating Expenses
Capital

Total Expense

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$102,681 $ 98504 $ 107,275 $ 107,275 $ 119,475 11%
22,168 24,117 25,850 25,850 27,350 6%
1,768 670 1,000 1,000 800| -20%
59,702 55,757 62,475 62,475 68,175 9%
300 300 350 350 300 -14%
224,577 194,356 230,000 229,675 191,025] -17%
$411,196 $ 373,704 $ 426,950 $ 426,625 $ 407,125 -5%
21,301 15,005 21,600 21,600 17,000] -21%
$ 432,497 $ 388,709 $ 448,550 $ 448,225 $ 424,125 -5%

Building Maintenance oversees general maintenance and custodial services at the Fruita Community
Center. Building Maintenance includes one full time employee, as well as part-time custodians / day
porters. Contracted services such as HVAC and custodial are also included in Building Maintenance.
Building Maintenance oversees and responds to public concerns, system and equipment failures and
general preventative maintenance.

Budget History

$450,000

$400,000

$350,000

$300,000

$250,000

$200,000
$150,000

$100,000

$50,000

$-

2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

H Operations H Capital

City of Fruita

2017 Budget



Community Center Fund
Building Maintenance

2016 Accomplishments

Preventative maintenance was routinely completed on all pumps, filters, chemical feeders and
boilers. Preventative maintenance on HVAC and the pool dehumidification unit was contracted to
outside services with GMMI.

All cementacous siding was replaced with the exception of siding near the aquatics guard room.
Original siding due to manufacturer error became loose from expanding and contracting due to
changes in the weather. Siding became dangerous as it was falling off and facility appearance
was significantly lessened. The City of Fruita did receive settlement funds as part of a class action
lawsuit against certainteed siding to partially pay for the replacement project..

The Community Center closed for maintenance week in mid September. Projects included general
deep cleaning, painting, wood floor refinishing, carpet cleaning, fitness equipment deep cleaning
and maintenance, tile cleaning, window cleaning, ceiling fans installed in fitness area and concrete
floor burnishing. The indoor pool was drained, power washed and cleaned as well. Locker room
shower glass partitions were replaced with 4 inch cinder block walls. This will reduce future
maintenance and safety concerns. The concrete floors in the lobby areas and gymnasium hallway
was grinded, strained and resealed as the discoloration had occurred over the years (due in part to
sun damage and a Red Bull being spilled on the surface.

2017 Highlights

. Add a second day porter to improve cleanliness.
. Reduce Utility expenses by $13,175 based on recent expenses
. Capital Projects of $32,000 to include Carpet Replacement in the RecRat Room and Meeting

Room Hallways and additional security cameras for backyard, family change hallway,
meeting rooms, etc..

Goals

. Maintain high standards of cleanliness, safety and security at the Fruita Community Center.

. Continue to provide a high level of service through prompt response to customer and staff
concerns.

. Prevent mechanical failures in the facility that may affect patron visit and usage
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Community Center Fund
Building Maintenance

Objectives

. Evaluate contracted custodial services and secure new custodial agreement.
. Coordinate facility maintenance week in 2017.

. Establish ongoing preventive maintenance budget to be used in budget preparations and
expense tracking

. Maintain aquatic systems including pumps, boilers, UVs and filters.
. Maintain chemical feeders, logs and reports as required by health code.
. Continue to work with the Parks and Public Works Departments to maintain landscaping and

grounds. Assist as needed.

. Continue to research and implement new and efficient cleaning practices and procedures.

. Coordinate snow and ice removal with the Parks and Public Works Department. Assist where
needed.

. Monitor and maintain catering kitchen equipment to satisfy health code requirements.

. Monitor and report vandalism to the Fruita Police Department.

. Maintain HVYAC, aquatic and emergency service contracts.

. Purchase custodial supplies and equipment, ensure proper use of equipment.

. Continue to maintain and monitor maintenance logs.
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Community Center Fund
Building Maintenance

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Chg
PERSONNEL SERVICES, SALARIES
127-451-54-4111 Salaries, Administrative 33,471 34,469 35,000 35,000 34,500 -1%
127-451-54-4120 Part Time 10,172 8,422 13,125 13,125 26,100 99%
127-451-54-4125 Contract Labor 56,244 53,011 56,250 56,250 56,250 0%
127-451-54-4130 Overtime 2,794 2,602 2,900 2,900 2,625 -9%
102,681 98,504 107,275 107,275 119,475 1%
PERSONNEL SERVICES, BENEFITS
127-451-54-4210 Health Insurance 15,314 17,466 18,250 18,250 18,250 0%
127-451-54-4220 FICA Payroll Expense 2,832 2,766 3,175 3,175 3,975 25%
127-451-54-4221 Medicare Payroll Expense 662 647 750 750 925 23%
127-451-54-4230 Retirement Contribution 1,521 1,551 1,700 1,700 1,700 0%
127-451-54-4250 Unemployment Insurance 139 137 150 150 200 33%
127-451-54-4260 Workers Compensation Insurai 1,700 1,550 1,825 1,825 2,300 26%
22,168 24117 25,850 25,850 27,350 6%
PURCHASED PROFESSIONAL SERVICES
127-451-54-4310 Professional Development 1,768 670 1,000 1,000 800 -20%
1,768 670 1,000 1,000 800 -20%
PURCHASED PROPERTY SERVICES
127-451-54-4430 Service Contracts 19,325 14,514 20,000 20,000 20,000 0%
127-451-54-4435 Fleet Maintenance 1,050 675 675 675 2,075 207%
127-451-54-4440 Building Maintenance 39,327 40,568 41,800 41,800 43,600 4%
127-451-54-4452 Drainage Fees - - - - 2,500 N/A
59,702 55,757 62,475 62,475 68,175 9%
OTHER PURCHASED SERVICES
127-451-54-4530 Telephone 300 300 350 350 300 -14%
300 300 350 350 300 -14%
SUPPLIES
127-451-54-4610 Office Supplies 269 123 500 500 - -100%
127-451-54-4612 Supplies and Equipment 21,266 21,082 22,000 22,000 22,000 0%
127-451-54-4620 Utilities 185,224 155,227 163,175 163,175 150,000 -8%
127-451-54-4626 Fuel 1,427 840 1,525 1,200 1,525 0%
127-451-54-4649 Repair & Maint Supplies 16,152 16,522 42,000 42,000 17,000 -60%
127-451-54-4661 Uniforms 239 562 800 800 500 -38%
224,577 194,356 230,000 229,675 191,025 -17%
CAPITAL
127-451-54-4743 Furniture and Equipment 21,301 15,005 21,600 21,600 17,000 -21%
127-451-54-4744 Computer Equipment - - - - - 0%
21,301 15,005 21,600 21,600 17,000 -21%
TOTAL EXPENSES 432,497 388,709 448,550 448,225 424,125 -5%
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REVENUES AND EXPENSES

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Intergovernmental Revenue $1,123,270 $1,274,710 $1,471,800 $1,551,225| $5,570,000 278%
Development Impact Fees - 78,011 208,150 208,150 50,700 -76%
Interest and Rents 1,196 1,981 - - - 0%
Donations - 3,000 8,500 8,500 170,000| 1900%
Transfers from other funds 1,353,030 1,731,355 920,475 857,975 792,100 -14%
Sale of Property - - - - - 0%
Total Revenues $2,477,496 $3,089,057 $2,608,925 $2,625,850| $6,582,800 152%
Expenses
Miscellaneous Projects $ 214,463 $ 482,145 $ 70,000 $ 70,000 $ 330,000 371%
Street Improvements 669,784 1,183,845 865,775 866,175 1,440,000 66%
Drainage Improvements - 52,188 - - - 0%
Building Improvements 1,630,625 1,296,385 224,450 224,450 -| -100%
Parks and Open Space 130,573 72,513 1,576,200 1,576,200 4,872,500 209%
Contingency - - 62,500 - 155,000 148%
Total Expenses $2,645,445 $3,087,076 $2,798,925 $2,736,825| $6,797,500 143%
Change in available funds $ (167,949) $ 1,981 $ (190,000) $ (110,975)| $ (214,700)
2014 2015 2016 2016 2017
Actual Actual Budget S Estimated Budget % Chg.
Beginning Funds Available $ 712,216 $ 544,267 $ 546,248 $ 546,248| $ 435,273 -20%
Net Change in available funds (167,949) 1,981 (190,000) (110,975) (214,700) 13%
Ending Funds Available $ 544,267 $ 546,248 $ 356,248 $ 435,273| $ 220,573 -38%
Components of Funds Avgilable
Restricted for drainage $ - $ - $ - $ 80,000 $ 2,800 N/A
Restricted for parks/open space 42,902 42,902 42,902 42,902 5,402 -87%
Restricted for streets 233,000 234,980 234,980 234,980 134,980 -43%
Unassigned 268,365 268,366 78,366 77,391 77,391 -1%
$ 544,267 $ 546,248 $ 356,248 $ 435,273 | $ 220,573 -38%
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PURPOSE OF THE FUND

The Capital Projects Fund provides for acquisition and construction of improvements and enhacements
to the general governmental infrastructure and facilities of the City such as streets, parks and open
space, and other projects in accordance with the City’s Five Year Capital Improvement Plan. Capital
projects associated with enterprise funds such as the Sewer and Irrigation Funds are accounted for in
the respective funds and are not included in the Capital Projects Fund. A capital project is typically
defined as a project with a useful life of five years or greater and a minimum cost of $10,000.
Capital equipment is generally funded in operating budgets.

REVENUES AND EXPENSES
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Revenues

The Capital Project Fund receives most of its funding from grant revenues and transfers from other
funds. Revenues of $6.6 million in the 2017 Budget include grant revenues of $5.6 million (85%) and
transfers from other funds of $792,100 (12%) with the majority of the transfers from available funds
in the General Fund. The City has historically been very successful in leveraging City funds with
grant revenues. Of the $5.6 million of grant funds included in the 2017 Budget, 18% ($1 million)
are confirmed and the remaining 82% ($4.6 million) are not confirmed at this time. The projects
associated with these grants are contingent upon receipt of these grants.

Expenses

There are a number of individual projects in the 2017 budget which are detailed in the following
pages. The two most significant projects include construction of the Kokopelli Trail ($4.6 million) and
replacement of the bridge on N. Maple ($1 million).
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FUNDS AVAILABLE

$600,000

$400,000 N

N—

$200,000

s' T T T T 1
2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

The Capital Projects Fund has estimated available funds of $435,273 at January 1,2017.  Of these
funds, $357,882 are restricted for specific uses and $77,391 is unassigned and available for any
capital project use. The 2017 Budget include the use of $214,700 of available funds. The majority of
funds for capital projects are transferred from available funds in the General Fund on an annual basis
with a target of approximately 10% of current year revenues of the General Fund, excluding other
financing sources. The City has historically funded capital projects at a much higher percentage with
the use of available funds from the General Fund. Howevever, these funds have declined over the last
several years and it is anticipated that the City’s Capital Projects Fund will be less aggressive than it has
been in the past.

PERSONNEL

The Capital Projects Fund does not include any personnel costs. However, activities in the Fund are
supported by city staff, primarily from the Public Works Engineering Division for the engineering,
design and management of capital projects.
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Revenues

2014 2015 2016 2016 0 %
Accoun Description Actual Actual Adopted Estimated Change
INTERGOVERNMENTAL REVENUES
3313 Federal Enhancement Grant - - 649,500 649,500 - -100%
3315 Hazard Elmination Grant - - - - 800,000 N/A
3316 CDBG Grant 158,588 - - - - 0%
3342 Energy Impact Grant 657,651 1,062,808 145,000 145,000 | 1,000,000 590%
3346 GOCO Grant 68,933 - 200,000 200,000 | 2,120,000 960%
3347 TAP Grant - - 160,000 160,000 | 1,200,000 650%
3371 Mesa County Grants 238,098 211,902 317,300 316,725 450,000 42%
3377 GV Drainage District - - - 80,000 - 0%
1,123,270 1,274,710 1,471,800 1,551,225 | 5,570,000 278%
FINES, FORFEITS AND ASSESSMENTS
3550 Special Assessments - 2,052 - - - 0%
3555 Development Impact Fees - 75,959 208,150 208,150 50,700 -76%
- 78,011 208,150 208,150 50,700 -76%
INTEREST AND RENTS
3610 Interest on deposits 1,196 1,981 - - - 0%
1,196 1,981 - - - 0%
DONATIONS
3641 Donations - 3,000 8,500 8,500 170,000 1900%
- 3,000 8,500 8,500 170,000 1900%
TRANSFERS FROM OTHER FUNDS
3910 Transfer from General Fund 1,130,442 1,058,832 684,075 621,575 542,100 -21%
3911 Transfer from Sewer Fund 205,578 605,510 9,450 9,450 - -100%
3916 Transfer from Cons. Trust 17,010 67,013 184,100 184,100 250,000 36%
3918 Transfer from Comm Cnir - - 42,850 42,850 - -100%
1,353,030 1,731,355 920,475 857,975 792,100 -14%
OTHER FINANCING SOURCES
3950 Sale of Property - - - - - 0%
- - - - - 0%
TOTAL REVENUES 2,477,496 3,089,057 2,608,925 2,625,850 | 6,582,800 152%
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
MISCELLANEOUS PROJECTS
701-77 Mountain Water System Imp - - - - - 0%
704-77 FHW Improvements 158,588 - - - - 0%
708-77 Downtown Improvements 55,875 482,145 70,000 70,000 330,000 371%
709-77 Little Salt Wash Subdivision - - - - - 0%

214,463 482,145 70,000 70,000 330,000 371%

STREET IMPROVEMENTS
732-77 N Maple Bridge Replacement - - - - 1,000,000 N/A
733-77 Sidewalk Replacement 17,380 27,992 40,000 40,000 40,000 0%

735-77 Overlay Program 360,276 375,848 498,750 498,750 400,000 -20%
736-77 Business Park Improvements 5,579 6,789 - - - 0%
737-77 Pine Street Improvements 286,549 - - - - 0%
740-77 Ottley Ave Improvements - 771,510 - - - 0%
742-77 170/Hwy 340 Gateway 1,706 68,300 68,300 - -100%
745-77 ).2 Road Improvements - - 258,725 259,125 - -100%
748-77 Traffic Safety Improvements - - - - - 0%

669,784 1,183,845 865,775 866,175 1,440,000 66%
DRAINAGE IMPROVEMENTS

763-77 E. Columbine Drain - 52,188 - - - 0%
- 52,188 - - - 0%
BUILDING IMPROVEMENTS
780-77 Police Building Improvements 8,000 - - - - 0%
781-77 Shop Improvements 1,622,625 1,296,385 224,450 224,450 - -100%
783-77 Civic Center Improvements - - - - - 0%
1,630,625 1,296,385 224,450 224,450 - -100%
PARK AND OPEN SPACE IMPROVEMENTS
790-77 Trails 4,688 4,300 233,600 233,600 4,600,000 | 1869%
791-77 Little Salt Wash Trail 14,456 54,247 1,260,000 1,260,000 - -100%
793-77 Snooks Bottom Open Space - - - - 30,000 N/A
794-77 Little Salt Wash Park Imp - - 11,250 11,250 202,500 | 1700%
795-77 Reed Park Improvements 10,000 3,500 - - 30,000 N/A
796-77 Fruita Bike Park 94,419 - - - - 0%
798-77 Fruita Community Center - - 42,850 42,850 - -100%
802-77 Civic Center Park - - 20,000 20,000 - -100%
803-77 Park Improvements 7,010 10,466 8,500 8,500 10,000 18%
130,573 72,513 1,576,200 1,576,200 4,872,500 209%
CONTINGENCY
700-77 Contingency - - 62,500 - 155,000 148%
- - 62,500 - 155,000 148%
TOTAL EXPENDITURES 2,645,445 3,087,076 2,798,925 2,736,825 6,797,500 143%
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Downtown Improvements - Alley - Project #130-708-77
2014 2015 2016 2016

Actual Actual Budget Estimated

Revenves
2470 Restricted Funds - Drainage $ - 3 - 3 - 3 -l $ 77,200 N/A
3342 Energy Impact Grant 27,938 236,262 25,000 25,000 -| -100%
3371 Mesa County Grant - - - - 250,000 N/A
3555 Development Impact Fees - - - - 2,800 N/A
3910 Transfer from General Fund 27,937 245,883 45,000 45,000 -| -100%
Total Revenues $ 55875 § 482,145 § 70,000 $§ 70,000 $ 330,000 371%

Expenses
4335 Design & Engineering $ 55875 $ 25362 $ 50,000 $ 50,000] $ -l -100%
4730 Construction - 456,783 20,000 20,000 330,000] 1550%
Total Expenses $ 55875 $ 482,145 $ 70,000 $ 70,000 $ 330,000 371%

Project Description

The project entials the construction of alley improvements in the 200 block north of Aspen Avenue
and includes utility upgrades, drainage, and beautification measures that correspond to the
recommendations of the Downtown Master Plan. The City is applying for a $250,000 Mesa County
Mineral Lease District Grant for the improvements and will also use approximtely $77,200 in
available funds from contributions received in 2016 from the Grand Valley Drainage District for
drainage projects.

Purpose and Need

This project was specifically identified to take steps toward meeting the City Council’s goals to
“develop the full potential of a strong downtown” (2012) & to “continue to invest in downtown
development” (2014). These goals are focused on the City’s desire to provide opportunities for
businesses and attract more people downtown, which will help support economic diversification.

History and Current Status

In 201 3, the City adopted a Downtown Master Plan that included an extensive public input process.
In 2014, the City worked with the design team of Olsson Associates and Logan Simpson Design to
complete final design for the first phase of construction, which includes streetscape improvements
along Aspen Avenue between Circle Park and Peach Street. In 2015, improvements consisting of
intersection bulbouts that provide improved crosswalks and pedestrian facilities, outdoor seating
areas for restaurant businesses, outdoor sales areas of retail merchants, and public gathering
spaces along Aspen Avenue were constructed. In 2016, this project consisted of design for Phase 2
of the Downtown Master Plan and design of alley improvements in the 200 block north of Aspen
Avenue.
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Schedule

Operating Budget Impact

This project is planned to replace predominantly hard elements, like asphalt and concrete, with like
materials that require similar levels of maintenance. No significant cost impacts are expected on
the operating budget due to this project.
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N. Maple Bridge Replacement - Project #130-732-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenves
2473 Restricted Funds - Streets $ -3 - $ - 3 -] $ 100,000 N/A
3315 Hazard Elimination Grant - - - - 800,000 N/A
3555 Development Impact Fees - - - - 2,900 N/A
3910 Transfer from General Fund - - - - 97,100 N/A
Total Revenues $ - $ - $ - $ -| $1,000,000 N/A
Expenses
4335 Design & Engineering $ - 3 - 8 - 3 18 - 0%
4730 Construction - - - - 1,000,000 N/A
Total Expenses $ - $ - $ - $ -] $1,000,000 N/A

Project Description

Replacement of bridge on N. Maple.

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact
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Sidewalk Replacement - Project #130-733-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenues
3550 Sidewalk Assessments $ - $ 2052 § - $ -1 $ - 0%
3910 Transfer from General Fund 17,380 25,940 40,000 40,000 40,000 0%
Total Revenues $ 17380 $ 27,992 $ 40,000 $ 40,000 $ 40,000 0%
Expenses
4730 Construction $ 17,380 $ 27,992 $ 40,000 $ 40,000f $§ 40,000 0%
Total Expenses $ 17380 $ 27992 $ 40,000 $ 40,000 $ 40,000 0%

Project Description

This project has been established for the repair and replacement of sidewalks within the City. This
is an ongoing program and includes sidewalks along private property which are in poor condition on
a cost share basis with the property owner. In 2008, the City increased its reimbursement to the
property owner from 50% to 80% of the cost of replacement of eligible sidewalks. The 2017
budget includes $40,000 for this cost share program as well as address existing ADA and safety
issues. The Fruita Traffic Committee has identified multiple locations that warrant crosswalks
improvements and it is anticipated that the sidewalk program will likely include construction of one
new curb ramp in 2016.

Purpose and Need

The Public Works Department has compiled an inventory of sidewalks in the City and established a
priority list of areas where sidewalks need to be repaired, replaced or installed to provide a safe
walking environment for residents.

History and Current Status

Both the 2009 and 2013 Fruita Community Surveys identified the quality of City streets and
sidewalks as the areas that should receive the most emphasis. This program has been established to
meet this focus by improving sidewalks and meeting necessary ADA standards for disabled
pedestrians. In 2015, there was increased activity with private property owners participating in this
program and approximately $10,000 went towards ADA improvements to ramps and sidewalks.

Schedule

Sidewalk replacements will occur throughout the year.

Operating Budget Impact

This project will not have an impact on the operating budget.
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Overlay Program - Project #130-735-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenves
3371 Mesa County $ 100,000 $ 100,000 $ 251,725 $ 251,725 $ 150,000 -40%
3555 Development Impact Fees - 17,080 - - - 0%
3910 Transfer from General Fund 260,276 258,768 247,025 247,025 250,000 1%
Total Revenues $ 360,276 $ 375848 §$ 498,750 $ 498,750] $ 400,000 -20%
Expenses
47 30 Construction $ 360,276 $ 375,848 $ 498,750 $ 498,750| $ 400,000 -20%
Total Expenses $ 360,276 $ 375848 §$ 498,750 $ 498,750] $ 400,000 -20%

Project Description

This is a capital project fund for asphalt overlay improvements, including patching on various streets
in the City of Fruita. This program will focus on major collector roadways in 2016 with sections of
16 Road in the industrial Park and Coulson Street north of Aspen Avenue being overlaid.

Purpose and Need

Performing overlays on asphalt road surfaces is an important part of a street maintenance plan.
This process, in combination with chip sealing, patching, and other maintenance operations, help
maximize the lifespan of the road surface.

History and Current Status

The City of Fruita maintains an inventory of a Pavement and Surface Evaluation Rating (PASER) that
evaluates all streets within the City limits every 3 years and continually updates the inventory as
maintenance operations are completed. These evaluation ratings are used in conjunction with traffic
data to prioritize streets in need of overlaying. Both the 2009 and 201 3 Fruita Community Surveys
identified the quality of City streets and sidewalks as the areas that should receive the most
emphasis.

Schedule
The proposed overlays are planned to be constructed in the late spring or early summer months of
2017.

Operating Budget Impact
This project will not have a direct impact on the operating budget, but may help reduce future
maintenance costs associated with patching these sections of the City’s street system.
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Trails - Project #130-790-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenves
3342 Energy Impact Grant $ - - $ - $ -| $1,000,000 N/A
3346 GOCO Grant - - - -| 2,000,000 N/A
3347 TAP Grant - - 160,000 160,000| 1,200,000 650%
3371 Mesa County Grant - - - - 50,000 N/A
3641 Donations - Riverfront/MG - - - - 170,000 N/A
3910 Transfer from General Fund - - 40,000 40,000 -| -100%
3916 Transfer from CTF - 4,300 33,600 33,600 180,000] 436%
Total Revenues $ - $§ 4300 $ 233,600 $ 233,600[ $4,600,000| 1869%
Expenses
4335 Engineering and Design $ - $ 4,300 $ 233,600 $ 233,600| $ -l -100%
47 30 Construction 4,688 4,688 - - 4,600,000 N/A
Total Expenses $§ 4688 $ 8,988 §$ 233,600 $ 233,600] $4,600,000] 1869%

Project Description
This project is for construction of the Kokopelli Trail connection of the riverfront trail between Fruita
and Loma, Colorado.

Purpose and Need

The proposed trail will provide a critical riverfront connection and will continue to work towards
Council's goal of becoming a trails capital. The construction of this trail segment will promote
economic development by attracting new businesses to the Greenway Business Park which the trail
will run adjacent to as well as encourage event organizers to host races and competitions from
downtown Fruita to the Kokopelli Trail system.

History and Current Status

The City of Fruita has partnered with a number of organizations for more than two decades to
improve the Colorado River Corridor. As part of these partnerships an extensive network of trails
has been constructed. In 2014, the Monument View Section of the Riverfront Trail between Grand
Junction and Fruita was completed. The proposed Kokopelli Trail Cection is the next missing section
of Riverfront Trail that will connect Fruita to the Kokopelli Trailhead in Loma, which extends the trail
to Moab, Utah and beyond.

In 2015, a GOCO Paths to Parks grant application was submitted. Due to limited match funds and
concerns by Colorado Parks and Wildlife for diminished hunting opportunities and impacts on
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wildlife, the grant application was denied. Staff has since worked to mitigate the concerns of CPW
have been mitigated and additional match funds have been acquired, namely the TAP Grant that
will be used to design the trail in 2016.

Schedule

It is expected that all the design and permitting necessary for this trail will be completed by the end
of 2016 such that the trail could be constructed as early as 2017 if funding allows. A GOCO
Connect Initiative to complete 16 trail segments in 2016 will be applied for in 2016 with anticipated
grant award in December of 2016 and construction taking place in 2017

Operating Budget Impact

Since this is a design project, it will not have any impact on the operating budget. However, once
the project is constructed in future years it is expected that additional resources for the Parks
Department will be required to maintain the improvements.
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Snooks Bottom - Project #130-793-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenves
3916 Transfer from CTF $ - $ - $ - $ -l $§ 30,000 N/A
Total Revenues $ - $ - $ - $ -l $§ 30,000 N/A
Expenses
4730 Construction - - - - 30,000 N/A
Total Expenses $ - $ - $ - $ -l $§ 30,000 N/A

Project Description
This project is for ADA improvements at Snooks Bottom.

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact
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Little Salt Wash Park Improvements - Project #130-794-77
2014 2015 2016 2016

Actual Actual Budget Estimated

Revenves
247 4 Restricted for Open Space $ - 8 -3 - $ -1 $ 37,500 N/A
3346 GOCO Grant - - - - 120,000 N/A
3555 Development Impact Fees - - - - 45,000 N/A
3910 Transfer from General Fund - - 1,250 1,250 -| -100%
3916 Transfer from CTF - - 10,000 10,000 -l -100%
Total Revenues $ - $ - $ 11,250 $§ 11,250 $ 202,500] 1700%

Expenses
4730 Construction $ - 3 - $ 10000 $ 10000 $ 10,000 0%
4741 Land Acquisition - - 1,250 1,250 192,500 15300%
Total Expenses $ - $ - $ 11,250 $ 11,250 $ 202,500] 1700%

Project Description
The project includes the acquisition of land and temporary improvements for overflow parking at
Little Salt Wash Park.

Purpose and Need

History and Current Status

Windscreens on fields 1 and 4 were replaced in 2015, leaving fields 2 and 3 for 2016.
Windscreens are removed during the winter months to increase the longevity of wear but are left up
from spring to fall. Dugouts were installed and paid for by the Fruita Little League in 2015. The City
purchased and intalled windscreens for the remaining 2 fields at Little Salt Wash Park and
installation of soffits for the dugouts in 2016.

Schedule

Operating Budget Impact
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Reed Park - Project #130-795-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenves
3916 Transfer from CTF $ 10,000 $ 3,500 $ - $ -l $ 30,000 N/A
Total Revenues $ 10,000 $ 3,500 $ - $ -l $ 30,000 N/A
Expenses
4730 Construction $ 10,000 $ 3,500 $ - $ -1 3 - 0%
4743 Furniture and Equipment - - - - 30,000 N/A
Total Expenses $ - $ - $ - $ -l $§ 30,000 N/A

Project Description
Purchase and installation of playground equipment at Reed Park.

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact
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Park Improvements - Project #130-803-77

2014 2015 2016 2016
Actual Actual Budget Estimated
Revenues
3641 Donations $ - $ 3,000 $ 8,500 $ 8,500| $ -l -100%
3910 Transfer from General Fund - 2,500 - - - 0%
3916 Transfer from CTF 7,010 4,966 - - 10,000 N/A
Total Revenues $ 7010 $ 10466 $ 8,500 $ 8,500 $ 10,000 18%
Expenses
4730 Construction $ 7,010 $ 7,966 $ - $ -l $ 10,000 N/A
4745 Sculptures and Artwork - 2,500 8,500 8,500 -| -100%
Total Expenses $ 7010 $ 10,466 $ 8,500 $ 8,500 $ 10,000 18%

Project Description
Repair and replacement of trail sections at Olga Anson Park

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact
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Contingency - Project 130-700-77

2013 2014 2015 2015 2016 % Chg.
Actual Actual Budget Estimated Budget
Revenues
3910 Transfer from General Fund $ - -l $ 155,000 N/A
Total Revenues $ - -l $ 155,000 N/A
Expenses
4850 Contingency $ - -l $§ 155,000 N/A
Total Expenses $ - -l $ 155,000 N/A

Project Description

Contingency funds of $155,000 are allocated for the primary purposes of having funds available
for economic development opportunities that may arise in 2017 ($55,000) and compliance with
requirements for Reservoir #2 ($100,000) based on outcomes of an assessment on the stability of

the dam.

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact
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REVENUES AND EXPENSES

2014 2015 2016 2016 2017
Actual Actual Budget Estimated Budget % Chg.
Revenves
Intergovernmental Revenue $ 247,334 $ 247,467 $ 248,450 $ 248,450 $ 248,200 0%
Investment Earnings 17,591 10,450 4,350 11,400 10,700 146%
Transfers 685,445 713,925 695,350 695,350 704,700 1%
Total Revenues $ 950,370 $ 971,842 $ 948,150 $ 955,200 $ 963,600 2%
Expenses
Other Purchased Services $ 500 $ 500 $ 500 $ 500] $ 500 0%
Debt Service Principal 25,000 50,000 60,000 60,000 75,000 25%
Debt Service Interest 890,388 889,512 887,650 887,650 885,250 0%
Total Expense $ 915888 $ 940,012 $ 948,150 $ 948,150 $ 960,750 1%
Change in available funds $ 34482 $ 31,830 $ - $ 7,050| $ 2,850
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Beginning Funds Available  $2,660,424 $2,694,906 $2,726,736 $2,726,736 | $2,733,786 0%
Net Change in available funds 34,482 31,830 - 7,050 2,850
Ending Funds Available $ 2,694,906 $ 2,726,736 $2,726,736 $2,733,786 |$ 2,736,636 0%
Components of Funds Available
Restricted for debt service 2,694,906 2,726,736 2,726,736 2,733,786 | 2,736,636
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PURPOSE OF THE FUND

The Debt Service Fund is used to account for general long term debt of the City not otherwise
accounted for in enterprise funds. Currently, the City of Fruita Sales and Use Tax Revenue Bonds,
Series 2009A and 20098, issued for construction of the Community Recreation Center is the only
general long term debt of the City. The Sales and Use Tax Revenue Bonds, Series 2009A and
2009B were issued in November 2009 in the amount of $12,565,000 for construction of a
community recreation center. The bonds are comprised of tax-exempt obligations in the amount of
$2,440,000 and federally taxable Build America Bonds in the amount of $10,125,000. The bonds
were issued for a 30 year term with the debt scheduled to be paid off in 2039. The bonds were
issued with an AAA rating from Standard and Poor’s with insurance from the Assured Guaranty Corp
and an underlying rating of BBB+. The underlying rating off BBB+ was upgraded in September of
2013 to an A/Stable unenhanced rating.

REVENUES AND EXPENSES
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Revenues

The debt is to be repaid through a dedicated one cent increase in the sales and use tax revenue of
the City as approved by voters at the November 2008 election. The sales and use tax increase is
intended to cover both the debt service for construction of the center as well as the subsidy of
operational costs of the Fruita Community Center. The pledged sales and use tax is reduced from
1.0% to 0.4% on January 1st following the date which the bonds are paid in full, but not later than
January 1, 2039. Funds are transferred from the Community Center Fund on a monthly basis for
debt service payments on the bonds. The amount budgeted to be transferred in 2017 is $704,700.
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A 35% interest subsidy was scheduled to be received by the City of Fruita from the federal
government on each interest payment date for the taxable bonds. However, as a result of the
Federal government’s budget sequestration, these interest subsidy payments have been reduced by
a percentage that is established on a annual basis by the federal government. The annual subsidy of
$266,595 was reduced in 2013 by $16,396, $19,195 in 2014, $19,470 in 2015, $18,128 in
2016 and an $18,400 (6.9%) reduction is budgeted for 2017. Additional revenues include interest
revenues on bond reserve funds.

Expenses

Expenses of $960,750 in the Debt Service Fund include principal and interest payments on the bonds
and payment of escrow agent fees for the bonds. A detailed repayment schedule is attached.

FUNDS AVAILABLE
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S0 . . . .
2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

The reserved fund balance of $2.7 million represents the Bond Reserve Fund and Supplemental
Reserve Fund of $1,756,500, in addition to accumulations of revenue from the sales tax dedicated
to bond payments at year end of $980,136 to be used for future bond payments. An analysis of
cash flow needs for the life of the bonds is updated on an annual basis to determine the amount of
sales tax revenues needed to ensure the payment of bonds on a long term basis.
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CITY OF FRUITA SALES AND USE TAX REVENUE BONDS SERIES 2009AB

COMMUNITY RECREATION CENTER

COUPON INTEREST BAB ANNUAL PRINCIPAL

YEAR PRINCIPAL RATE INTEREST SUBSIDY TOTAL BALANCE
2017 75,000 4.000% 885,238 (248,200) 712,038 12,280,000
2018 100,000 4.250% 882,238 (266,595) 715,643 12,180,000
2019 125,000 4.250% 877,988 (266,595) 736,393 12,055,000
2020 160,000 7.420% 872,675 (266,595) 766,080 11,895,000
2021 190,000 7.420% 860,803 (262,440) 788,363 11,705,000
2022 220,000 7.420% 846,705 (257,5006) 809,199 11,485,000
2023 255,000 7.420% 830,381 (251,792) 833,589 11,230,000
2024 290,000 7.420% 811,460 (245,170) 856,290 10,940,000
2025 330,000 7.420% 789,942 (237,638) 882,304 10,610,000
2026 370,000 7.420% 765,456 (229,068) 906,388 10,240,000
2027 415,000 7.420% 738,002 (219,459) 933,543 9,825,000
2028 460,000 7.420% 707,209 (208,682) 958,527 9,365,000
2029 510,000 7.420% 673,077 (196,736) 986,341 8,855,000
2030 565,000 7.520% 635,235 (183,491) 1,016,744 8,290,000
2031 620,000 7.520% 592,747 (168,620) 1,044,127 7,670,000
2032 680,000 7.520% 546,123 (152,302) 1,073,821 6,990,000
2033 745,000 7.520% 494,987 (134,404) 1,105,583 6,245,000
2034 815,000 7.520% 438,963 (114,796) 1,139,167 5,430,000
2035 860,000 6.729% 377,675 (93,345) 1,144,330 4,570,000
2036 945,000 6.838% 319,810 (81,344) 1,183,466 3,625,000
2037 1,035,000 6.924% 255,188 (66,675) 1,223,513 2,590,000
2038 1,120,000 7.002% 183,520 (49,340) 1,254,180 1,470,000
2039 1,470,000 7.149% 105,095 (29,337) 1,545,758 -

TOTAL 12,355,000 14,490,517 (4,230,130) 22,615,387

2017 BAB Subsidy reduction due to sequestration is estimated at 6.9 % which results in a loss of revenuve of $18,400
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Revenues

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Change
INTERGOVERMENTAL REVENUES
140-000-00-3317 Build America Bonds Subsidy 247,334 247,467 248,450 248,450 248,200 0%
247,334 247,467 248,450 248,450 248,200 0%
INVESTMENT EARNINGS
140-000-00-3610 Interest on deposits 565 899 200 2,400 2,400 0%
140-000-00-3611 Interest on bond reserves 6,328 9,551 4,150 9,000 8,300 -8%
140-000-00-3680 Miscellaneous revenues 10,698 - - - - 0%
17,591 10,450 4,350 11,400 10,700 -6%
TRANSFERS
140-000-00-3918  Trsfr from Comm Cntr Fund 685,445 713,925 695350 695,350 704,700 1%
140-000-00-3919 Tsfr from Capital Projects - - - - - 0%
685,445 713,925 695350 695,350 704,700 1%
TOTAL DEBT SERVICE REVENUES 950,370 971,842 948,150 955,200 963,600 1%
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Change
OTHER PURCHASED SERVICES
140-470-91-4591 Escrow Agent Fees 500 500 500 500 500 0%
500 500 500 500 500 0%
DEBT SERVICE PRINCIPAL
140-470-91-4711 Bond Payment, Principal 25,000 50,000 60,000 60,000 75,000 25%
140-470-91-4712 Lease Payment, Principal - - - - - 0%
25,000 50,000 60,000 60,000 75,000 25%
DEBT SERVICE INTEREST
140-470-91-4721 Bond Payment, Interest 890,388 889,513 887,650 887,650 885,250 0%
140-470-91-4722 Lease Payment, Interest - - - - - 0%
890,388 889,513 887,650 887,650 885,250 0%
TOTAL DEBT SERVICE EXPENSE 915,888 940,013 948,150 948,150 960,750 1%
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REVENUES AND EXPENSES

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Miscellaneous $ 55600 $ 30,800 $ - $ -l $ 1,450 N/A
Total Revenues $ 55600 $ 30,800 $ - $ -1 $§ 1,450 N/A
Expenses
Purchased Property Services $ 1,211 $ -3 -3 -1 $ 1,450 N/A
Other Purchased Services 1,700 1,700 - - - 0%
Supplies - - - - - 0%
Special Projects 25,000 - - - - 0%
Transfers to Other Funds 50,000 27,100 - - - 0%
Total Expense $ 77911 $ 28,800 $ - $ -1 $ 1,450 N/A
Change in available funds $ (22,311) $ 2,000 $ - 3 - s -
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Beginning Funds Available $ 249,864 $ 227,553 $ 229,553 $229,553| $ 229,553 0%
Net Change in available funds -22,311 2,000 - - - 0%
Ending Funds Available $ 227,553 $ 229,553 $ 229,553 $229,553| $ 229,553 0%
Components of Funds Available
Unassigned $ 227,553 $ 229,553 $ 229,553 $ 229,553 | $ 229,553 0%
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PURPOSE OF THE FUND

The Devils Canyon Center was built as an economic development project to provide a focal point for
attraction of visitors to the community and increase the economic vitality of the City. The Center has
been successful as an economic development tool with new commercial businesses constructed in the
Hwy 340 Corridor since it opened in July 1994. The Center is currently leased to the Museum of
Western Colorado for their "Dinosaur Journey" museum. It is a 22,000 square foot educational
facility which provides hands on learning experience on both the paleontology and geology of the
area. In addition to the educational exhibits, the Museum has a number of animated prehistoric
creatures on display, a working laboratory where fossil finds are prepared, an auditorium for
lectures and meetings and a gift shop.

REVENUES AND EXPENSES
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Revenues

The Museum of Western Colorado and the City
of Fruita entered into a Memorandum of
Understanding (MOU) in 2014 to renegotiate
the lease for the Devils’ Canyon Center with the
goal of reducing the lease payment in 2015
and essentially eliminating the payments in
2016 and thereafter. Savings realized by the
Museum due to reduction/elimination of lease
payments are to be dedicated to improving and
marketing Dinosaur Journey. In addition, the
MOU provides for a reduction in the amount of property leased to the Museum to include the existing
building footprint for the Dinosaur Journey Museum and an Expansion Area adjacent to the existing
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Devils Canyon Center Fund

building; along with non-exclusive use of the parking lot.

A new 10 year lease, with options to renew the lease for 4 additional five year periods, was
executed in 2015 with the Museum in accordance with the terms of the MOU. The terms of the lease
agreement allowed for a lease payment reduction in 2015 of 50% and allows for the base rent
required under the lease ($57,600 annually) to be offset by expenses associated with Dinosaur
Journey including building maintenance and improvements, insurance, marketing, and specific
operational expenses as defined in the lease agreement for the remaining 9 years of the lease.

Expenses

The lease requires that the Museum of Western Colorado provide insurance and building
maintenance and improvements. Minimal expenses in the 2017 Budget include the Grand Valley
Drainage Fee which is reimbursed to the City by the Museum. The City may contract with the
Museum to provide maintenance of the parking lot and landscaping. However, the Museum will be
charged for the costs for labor and associated supplies and equipment

FUNDS AVAILABLE
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The Devils Canyon Center Fund has available funds of $229,553. The 2017 Budget does not include
the use of or addition to available funds. With the implementation of the new lease agreement with
the Museum of Western Colorado, it is anticipated that the ending funds available will not change
significantly over the next several years with no anticipated revenues or expenses. Available funds
may be used to assist with economic development opportunities that may arise or other purposes of
the City.

PERSONNEL

The Devils Canyon Center Fund does not have any staff employed by the City.
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2017 BUDGET HIGHLIGHTS

There are no significant changes in the 2017 Budget. The City continues to support the efforts of the
Museum in the operations of Dinosaur Journey to ensure that it remains a point of interest and
education for residents and tourists. The Math and Science Center modified their plans to pursue
the construction of a facility on the Devils Canyon Center ground and elected to work with Colorado
Mesa University and locate their operations at CMU in Grand Junction.

GOALS AND OBJECTIVES

e Continue to support the Museum with their Dinosaur Journey operations on the Devils Canyon
Center site that furthers cultural and educational opportunities for residents and visitors.

® Monitor the operations of the Museum to ensure that terms of the lease agreement are met and
that the City’s investment in the building and property are protected.
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Revenues

2014 2015 2016 2016 2017 %
Account Description Actual Actual Adopted Estimated J:I-ITI3M Change
MISCELLANEOUS
210-000-00-3610 Interest on deposits - - - - - 0%
210-000-00-3622 Lease Revenue 55,600 30,800 - - 1,450 N/A
55,600 30,800 - - 1,450 0%
TOTAL REVENUES 55,600 30,800 - - 1,450 |N/A
2014 2015 2016 2016 2017 %
Account Description Actual Actual Adopted Estimated J:I-ITI3M Change
PURCHASED PROPERTY SERVICES
210-450-00-4440 Building Maintenance 1,211 - - - - 0%
210-450-00-4452 Drainage Fees - - - - 1,450 N/A
1,211 - - - 1,450 0%
OTHER PURCHASED SERVICES
210-450-00-4520 Property Insurance 1,700 1,700 - - - 0%
1,700 1,700 - - - 0%
SUPPLIES
210-450-00-4612 Supplies and Equipment - - - - - 0%
- - - - - 0%
SPECIAL PROJECTS
210-450-00-4842 Miscellaneous Contributions 25,000 - - - - 0%
25,000 - - - - 0%
TRANSFERS TO OTHER FUNDS
210-450-00-4950 Transfer to General Fund 50,000 27,100 - - - 0%
50,000 27,100 - - - 0%
TOTAL EXPENSES 77,911 28,800 - - 1,450 |N/A
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Irrigation Water Fund

REVENUES AND EXPENSES

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenves
Charges for Services $ 97,051 $ 99,352 $103,525 $ 104,000 $ 108,000 4%
Miscellaneous (16) - - - - 0%
Other Finance Sources - - - - - 0%
Total Revenue $ 97,035 $ 99,352 $103,525 $ 104,000 $ 108,000 4%
Expenses
Personnel Services, Salaries $ 47905 $ 40,404 $ 48,800 $ 50,200 $ 49,825 2%
Personnel Services, Benefits 18,119 15,968 20,125 20,125 19,750 -2%
Purchased Property Services 1,500 1,375 1,500 1,500 2,275 52%
Other Purchased Services 7,090 5,810 8,200 7,000 8,000 -2%
Supplies 13,299 12,008 14,900 14,700 15,450 4%
Operating Expenses 87,913 75,565 93,525 93,525 95,300 2%
Capital Projects/Equipment ) ) } } 13,400 N/A
Contingency ) ) } ) } 0%
Transfers to Other Funds 8700 10,000 10,000 _ 10,000] 10,000 0%
Total Expense $ 96,613 $ 85565 $103,525 $103,525| $ 118,700 15%
Change in avadilable funds $ 422 $ 13787 $ - $ 475| $ (10,700)
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Beginning Funds Available  $ 134,330 § 134,752 $ 148,539 $ 148,539 $ 149,014
Net Change in available funds 422 13,787 - 475 (10,700)
Ending Funds Available $ 134,752 $ 148,539 $ 148,539 $ 149,014 $ 138,314 7%
Components of Funds Available
Assigned for irrigation operations $ 133,827 $ 147,614 $ 147,614 $ 149,014 | $ 138,314 -6%
Assigned for health insurance $ 925 § 925 §$ 925 § - $ - -100%
$ 134,752 $ 148,539 §$ 148,539 §$ 149,014 | $ 138,314 -7%
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PURPOSE OF THE FUND

The Irrigation Fund is an enterprise fund established for the purposes of providing irrigation water
to the core area of the city and several outlying subdivisions and farmers as well. The fund was first
established in the 1980’s as part of an effort to pipe open irrigation ditches in the core area of the
City in order to mitigate and reduce damage to the City’s streets resulting from the open irrigation
ditches. The core area includes property located between Ottley and Hwy 6 and between Coulson
and the Independent Ranchman’s Ditch. The City also supplies irrigation water to the area above
the Ranchman’s Ditch to 18 Road, North to K Road and from Pine Street o Fremont Street (18 2
Road) including all the farms between Ottley Avenue and J.6 Road. This line is referred to as the
Encanto line.

REVENUES AND EXPENSES
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Revenues

Revenues of $108,000 reflect an 8% increase in user fees for the irrigation system. The rates for
irrigation service were increased in 2016 and prior to that in 2009. The annual charge for
maintenance of the irrigation distribution system for the core area of the City is budgeted to increase
$10 a year from $120 to $130 annually and for the outlying areas on the Encanto line, from $90
to $100 a year. This increase will provide for minor capital improvements to the irrigation system.
Users of the system may rent a share of water from the City. This is a pass through cost and is
currently established at $25 per year.

There are approximately 759 customers served through the City operated irrigation system. This
includes 706 customers on the underground piped irrigation system in the core area of Fruita and 53
customers on the Encanto line, with 680 of these users also renting irrigation water for the system
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through the City. The number of customers remains fairly constant from year to year. A number of
the users on the Encanto line include subdivisions where the City is responsible for delivering water to
the subdivision and the home owner’s association is responsible for maintenance and upkeep of the
irrigation system within the subdivision.

Expenses

Expenses are budgeted to increase 15%. This increase is primarily related to capital equipment. The
Public Works Department is responsible for maintaining 17 miles of irrigation mains. Additional
information can be found in the program narratives.

IRRIGATION PROGRAMS

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Administration $ 6,410 $ 1,219 $ 8,100 $ 8,100 $ 6,100 -25%
Operations 81,502 74,347 85,425 85,425 89,200 4%
Subtotal $ 87912 $ 75566 $ 93,525 $§ 93,525 $ 95,300 2%
Capital - - - - 13,400 N/A
Contingency - - - - - 0%
Transfers to Other Funds 8,700 10,000 10,000 10,000 10,000 0%
Total Expense $ 96612 $§ 85566 $ 103,525 $ 103,525| $ 118,700 15%

Expenses - $118,700

Administration
5%

Transfers to
Other Funds
8%
Contingency
0%

Operations
87%
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Capital equipment expenses of $13,400 are funded, in part, by the increase in user fees and from
available funds. The following is a summary of capital equipment expenses included in the 2017
Budget.

CAPITAL PROJECTS AND EQUIPMENT

Description Amount

Capital equipment
Irrigation Operations
Trash Cleaners at headgates (2) 13,400
Total Capital Equipment and Projects $ 13,400

FUNDS AVAILABLE
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H Assigned for irrigation operations K Assigned for health insurance

Available funds of $138,314 in the irrigation fund reflect a 7% decrease at the end of 2017. The
use of $10,700 in fund balance reflects the purchase of capital equipment for the irrigation system
in 2017.

Personnel

The Public Works Department includes staffing for General Fund operations as well as Fleet
Maintenance, Sewer and Irrigation Fund operations. The following table shows the hours attributed
to operations and maintenance of the irrigation system.
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IRRIGATION FUND STAFFING CHART

Hours 2014 2015 2016 2017
Actual Actual Estimate Budget
Administration
Full time employees 140 11 140 157
Part time employees 10 0 - -
Overtime - - - -
Total Administration Hours 150 11 140 157
Operations
Full time employees 1,958 1,725 1,950 1,540
Part time employees 389 179 350 245
Overtime 168 126 168 177
Total Operations Hours 2,515 2,030 2,468 1,962
Total Hours 2,665 2,041 2,608 2,119
Total FTE Equivalents 1.28 0.98 1.25 1.02
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Revenues

2014 2015 2016 2016 0 %
Account Description Actual Actual  Adopted Estimated J:TLETE Change
CHARGES FOR SERVICES
211-000-00-3441 Monthly Irrigation Charges 97,051 99,352 103,525 104,000 | 108,000 4%
211-000-00-3449 Plant Investment Fees - - - - - 0%
211-000-00-3489 Penalty and Interest Charges - - - - - 0%
97,051 99,352 103,525 104,000 | 108,000 4%
MISCELLANEOUS
211-000-00-3610 Interest on deposits - - - - - 0%
211-000-00-3611 Interest on assessments (16) - - - - 0%
211-000-00-3680 Miscellaneous Revenues - - - - - 0%
(16) - - - - 0%
OTHER FINANCING SOURCES
211-000-00-3950 Sale of Equipment - - - - - 0%
- - - - - 0%
TOTAL REVENUES 97,035 99,352 103,525 104,000 | 108,000 4%
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Expense Summary

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
4113  Salaries, Public Works 37,524 34,082 39,475 39,475 40,500 3%
4120 Part Time 5,197 2,397 4,050 5,000 4,050 0%
4130 Overtime 5,184 3,925 5,275 5,725 5,275 0%
47,905 40,404 48,800 50,200 49,825 2%
PERSONNEL SERVICES, BENEFITS
4210  Health Insurance 11,677 10,778 12,975 12,975 12,400 -4%
4220 FICA Payroll Expense 2,868 2,406 3,050 3,050 3,125 2%
4221  Medicare Payroll Expense 671 563 725 725 750 3%
4230  Retirement Contribution 1,685 1,525 2,050 2,050 2,075 1%
4250 Unemployment Insurance 143 121 175 175 175 0%
4260 Workers Compensation Insurance 1,075 575 1,150 1,150 1,225 7%
18,119 15,968 20,125 20,125 19,750 -2%
PURCHASED PROPERTY SERVICES
4435  Fleet Maintenance Charges 1,500 1,375 1,500 1,500 2,275 52%
1,500 1,375 1,500 1,500 2,275 52%
OTHER PURCHASED SERVICES
4512  lIrrigation Sys Repair & Mainte 7,090 5,810 8,200 7,000 8,000 -2%
7,090 5,810 8,200 7,000 8,000 -2%
SUPPLIES
4610  Office Supplies 265 84 300 300 300 0%
4611  Postage 350 500 500 500 500 0%
4612  Supplies and Equipment 1,585 864 2,525 2,525 2,525 0%
4613  Water Share Rentals 9,299 9,259 9,575 9,575 10,125 6%
4620  Utilities - - - - - 0%
4626 Gas and Oil 1,800 1,301 2,000 1,800 2,000 0%
13,299 12,008 14,900 14,700 15,450 4%
CAPITAL PROJECTS AND EQUIPMENT
4741  Woater Shares - - - - - 0%
4743  Equipment - - - - 13,400 N/A
- - - - 13,400 N/A
CONTINGENCY
4850  Contingency - - - - - 0%
- - - - - 0%
TRANSFERS TO OTHER FUNDS
4950 Transfer to General Fund 8,700 10,000 10,000 10,000 10,000 0%
8,700 10,000 10,000 10,000 10,000 0%
TOTAL EXPENDITURES 96,613 85,565 103,525 103,525 118,700 15%
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[ [ [
Administration
EXPENDITURES 2014 2015 2016 2016 2017  |% Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 4,639 $ 505 $ 4,600 $ 4,600 $ 3,700 -20%
Personnel Services, Benefits 1,253 214 2,700 2,700 1,600 -41%
Supplies 518 500 800 800 800 0%
Subtotal $ 6,410 $ 1,219 $ 8,100 $ 8,100 $ 6,100 -25%
Capital - - - - - 0%
Contingency - - - - - 0%
Transfers to Other Funds 8,700 10,000 10,000 10,000 10,000 0%
Total Expense $ 15110 $ 11,219 $ 18,100 $ 18,100 $ 16,100 -11%

PURPOSE OF PROGRAM

Administration expenses for the Irrigation Water Fund involve oversight of the operation functions
and transfer to the General Fund for administrative support including processing of accounts
payable, payroll and utility billing.

Budget History
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Administration

2016 ACCOMPLISHMENTS

This program performed accounting and billing for irrigation system customers.

2017 BUDGET HIGHLIGHTS

There are no significant changes in the 2017 Budget.

GOALS

. The irrigation program will continue to provide clean, usable irrigation water to all residents
connected to the distribution system.

. Maintain and improve accurate record keeping for proper billing of all irrigation water
users during the irrigation season.

. Plan and implement audit of billing and irrigation water use.
OBJECTIVES
. Coordination between Public Works and Administration staff to complete audit of customer

usage and billing.
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Administration

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated [l ILIT: Change
PERSONNEL SERVICES, SALARIES
211-431-10-4113 Salaries, Public Works 4,418 505 4,600 4,600 3,700 -20%
211-431-10-4120 Part Time 221 - - - - 0%
211-431-10-4130 Overtime - - - - - 0%

4,639 505 4,600 4,600 3,700 -20%
PERSONNEL SERVICES, BENEFITS
211-431-10-4210 Health Insurance 615 96 2,000 2,000 1,050 -48%
211-431-10-4220 FICA Payroll Expense 277 21 300 300 250 -17%
211-431-10-4221 Medicare Payroll Expense 65 5 75 75 75 0%
211-431-10-4230 Retirement Contribution 207 16 225 225 175 -22%
211-431-10-4250 Unemployment Insurance 14 1 25 25 25 0%
211-431-10-4260 Workers Compensation Insurance 75 75 75 75 25 -67%
1,253 214 2,700 2,700 1,600 -41%
SUPPLIES
211-431-10-4610 Office Supplies 168 - 300 300 300 0%
211-431-10-4611 Postage 350 500 500 500 500 0%
518 500 800 800 800 0%
CAPITAL
211-431-10-4743 Equipment - - - - - 0%
- - - - - 0%
CONTINGENCY
211-431-10-4850 Contingency - - - - - 0%
- - - - - 0%
TRANSFERS TO OTHER FUNDS
211-431-10-4950 Transfer to General Fund 8,700 10,000 10,000 10,000 10,000 0%
8,700 10,000 10,000 10,000 10,000 0%
TOTAL EXPENDITURES 15,110 11,219 18,100 18,100 16,100 -11%

City of Fruita 2017 Budget



Irrigation Water Fund

Operations
EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 43,266 $ 39,900 $ 44,200 $ 45,600 $§ 46,125 4%
Personnel Services, Benefits 16,865 15,754 17,425 17,425 18,150 4%
Purchased Property Services 1,500 1,375 1,500 1,500 2,275 52%
Other Purchased Services 7,091 5,810 8,200 7,000 8,000 -2%
Supplies 12,780 11,508 14,100 13,900 14,650 4%
Subtotal $ 81,502 $ 74347 $ 85425 $ 85425 $ 89,200 4%
Capital - - - - 13,400 N/A
Total Expense $ 81502 $§ 74347 $ 85425 $ 85425| $ 102,600 20%

PURPOSE OF PROGRAM

The purpose of the Irrigation Operations Program is to maintain the irrigation water system and
ensure that the irrigation system meets local serviceability requirements with reasonable levels of
maintenance.

Budget History
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Operations

2016 ACCOMPLISHMENTS

. Maintained the flushing schedule and valve replacements as needed
. Maintained cleaning and maintenance of all irrigation headgates

. Installed a pipeline from the northeast corner of the pond property to gravity flow irrigation
water into pond #2 trying to reduce odors

. Repairs to 18.5 Road trash cleaner

. Closed irrigation headgate #205 and pumped canal water through irrigation line to remove
mud and inspect and research pipe system

. Completed a cost analysis for an irrigation trash cleaner in the Independent Ranchman’s
Canal.

2017 BUDGET HIGHLIGHTS

. Replace any valves that are non-functional at the beginning of the season.

. Maintain all trash cleaners and flow meters at headgates and diversions.

. Record and calibrate all flow meters to assure proper water delivery.

. In addition to the ongoing maintenance and water administration operations, irrigation

systems were coordinated with two capital projects that were completed in 2017 that
included piping open ditches. These improvements allow for improved water flow to the
users and provide improved water conservation.

GOALS

The irrigation program will continue to provide usable irrigation water to all residents connected to
the distribution system and continue to make improvements to the open ditch system throughout the
city where they still exist. Continue to upgrade the existing system and improve the head gate
filtering systems and service areas to minimize maintenance and operation costs. Seasonal
maintenance is required to replace damaged portions of the system as well as maintenance and
inspection practices to ensure a functional system.

OBJECTIVES
. Evaluate and adjust the flush valves for correct operation.
. Prepare the headgate system early in the year for the upcoming season. Repair all trash

cleaners as needed. Maintain the headgate system and flushing program on a weekly basis
with additional flushing as needed in noted problem areas.

. Continue to install flow measuring devices at all distribution points in the irrigation system.
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Operations

2014 2015 2016 2016 0 %
Account Description Actual Actual  Adopted Estimated JGIVEET: Change
PERSONNEL SERVICES, SALARIES
211-431-53-4113 Salaries, Public Works 33,106 33,579 34,875 34,875 36,800 6%
211-431-53-4120 Part Time 4,976 2,396 4,050 5,000 4,050 0%
211-431-53-4130 Overtime 5,184 3,925 5,275 5,725 5,275 0%
43,266 39,900 44,200 45,600 46,125 4%
PERSONNEL SERVICES, BENEFITS
211-431-53-4210 Health Insurance 11,061 10,682 10,975 10,975 11,350 3%
211-431-53-4220 FICA Payroll Expense 2,591 2,385 2,750 2,750 2,875 5%
211-431-53-4221 Medicare Payroll Expense 606 558 650 650 675 4%
211-431-53-4230 Retirement Contribution 1,478 1,509 1,825 1,825 1,900 4%
211-431-53-4250 Unemployment Insurance 129 120 150 150 150 0%
211-431-53-4260 Workers Compensation Insurance 1,000 500 1,075 1,075 1,200 12%
16,865 15,754 17,425 17,425 18,150 4%
PURCHASED PROPERTY SERVICES
211-431-53-4435 Fleet Maintenance Charges 1,500 1,375 1,500 1,500 2,275 52%
1,500 1,375 1,500 1,500 2,275 52%
OTHER PURCHASED SERVICES
211-431-53-4512 Irrigation Sys Repair & Mainte 7,091 5,810 8,200 7,000 8,000 -2%
7,091 5,810 8,200 7,000 8,000 -2%
SUPPLIES
211-431-53-4610 Office Supplies 96 84 - - - 0%
211-431-53-4612 Supplies and Equipment 1,585 864 2,525 2,525 2,525 0%
211-431-53-4613 Water Share Rentals 9,299 9,259 9,575 9,575 10,125 6%
211-431-53-4620 Utilities - - - - - 0%
211-431-53-4626 Gas and Qil 1,800 1,301 2,000 1,800 2,000 0%
12,780 11,508 14,100 13,900 14,650 4%
CAPITAL
211-431-53-4741 Water Shares - - - - - 0%
211-431-53-4743 Equipment - - - - 13,400 N/A
- - - - 13,400 N/A
TOTAL EXPENDITURES 81,502 74,347 85,425 85,425 | 102,600 20%
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REVENUES AND EXPENSES

Revenves

Intergovermental Revenues
Charges for Services
Miscellaneous

Other Financing Sources

Total Revenue

Expenses
Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Svcs
Property Property Services
Other Purchased Services
Supplies
Contingency

Operating Transfers

Operating Expenses
Debt Service, Principal
Debt Service, Interest
Capital

Special Projects

Total Expense

Change in available funds

FUNDS AVAILABLE

Beginning Funds Available
Change in available funds

Ending Funds Avadilable

Components of Funds Available

Restricted for loan covenants
Assigned-Capital project
Assigned-WWTF equip
Assigned-Vehicle replacement
Assigned-Health insurance

Assigned-Sewer operations

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$ -3 - 3 - 3 -1 $ - 0%
3,207,690 3,100,310 3,038,000 3,220,000 3,348,000 10%
4,693 10,388 4,400 14,250 10,2001 132%
1,705 - - - - 0%
$ 3,214,088 $3,110,698 $ 3,042,400 $ 3,234,250 $ 3,358,200 10%
$ 432,508 $ 443911 $§ 481,475 $ 461,925 $ 476,650 -1%
166,824 179,986 193,325 193,850 205,850 6%
25918 52,419 64,000 62,000 63,700 0%
77,956 67,370 81,250 81,250 82,000 1%
105,365 99,101 120,450 120,450 143,150 19%
339,119 307,937 365,325 354,500 346,900 -5%
- - - - 20,000 N/A
150,000 150,000 160,000 160,000 160,000 0%
$ 1,297,690 $1,300,724 $ 1,465,825 $ 1,433,975 $ 1,498,250 2%
550,628 591,375 630,000 630,000 680,000 8%
582,727 570,144 562,850 562,850 544,000 -3%
622,806 784,416 711,850 683,850 1,017,800 43%
- - 30,000 - -] -100%
$ 3,053,851 $ 3,246,659 $ 3,400,525 $ 3,310,675| $ 3,740,050 10%
$ 160,237 $ (135961) $ (358,125) $ (76,425)| $ (381,850)
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$ 4,540,830 $ 4,701,067 $ 4,565,106 $ 4,565,106 $ 4,488,681 -2%
160,237 -135,961 (358,125) (76,425) (381,850) 0%
$ 4,701,067 $4,565,106 $ 4,206,981 $ 4,488,681 $ 4,106,831 -2%
$ 809,981 $ 822,199 $ 875940 $ 875940 $ 876,650 0%
- 350,000 350,000 350,000 -l -100%
45,775 1,090,775 1,135,775 1,135,775 985,775 -13%
285,000 390,000 52,850 82,850 152,850 189%
19,458 19,458 - - - 0%
3,540,853 1,892,674 1,792,416 2,044,116 2,091,556 17%
$ 4,701,067 $4,565,106 $ 4,206,981 $ 4,488,681 $ 4,106,831 -2%
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PURPOSE OF THE FUND

The Sewer Fund is an enterprise fund established for the purposes of providing wastewater
collection and treatment in the City of Fruita. Sewer Fund programs include operations for
collection and treatment of waste water, administration, debt service, capital equipment and capital
projects for sewer system improvements. The main source of revenue is from charges for service.

REVENUES AND EXPENSES
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Revenues

Sewer Fund revenues are budgeted at $3.36 million in 2017. This reflects a 10% increase from
2016 budgeted revenues of $3.04 million. The increase is due to the following factors:

e A 5.3% rate increase in both residential and commercial sewer charges is scheduled to go
into effect on January 1, 2017 increasing the monthly charge for a single family residence
from $41.30 to $43.50 per month and increasing the commercial base rate from $50.00 per
month to $52.65 and the rates per 1,000 gallons in excess of 5,000 to 105,000 gallons to
$6.85 and the rate rate per 1,000 gallons in excess of 105,000 gallons to $4.25.

e A projected increase in the number of sewer taps sold in 2017 from the 25 budgeted in
2016 to 45 budgeted in 2017.

City of Fruita 2017 Budget



Sew

er Fund

The City currently bills 4,823 properties for sewer service which reflects a 3% increase in the number
of customers from the prior year.

The plant investment fee will remain at $6,600 in 2016 for structures with a 1” or smaller water tap.

Fees for water taps larger than 1” are established in the Annual Fees And Charges Resolution.

Use of monthly sewer charge - $43.50

Capital
Debt Service $8.24
$15.85 19%

36%

Billing and

financial
admin
$2.07
5% Administration
Treatment
$1.72
$11.21 4%,
26% °
$4.41
10%

Expenses
SEWER PROGRAMS

2014 2015 2016 2016 2017 % Chg.

Actual Actual Budget Estimated Budget
Administration $ 287,570 $ 288,527 $ 293,100 $ 293,625 $ 292,500 0%
Collection System 321,626 344,909 356,175 351,625 340,250 -4%
Treatment 688,494 667,289 816,550 788,725 865,500 6%

Operations total $1,297,690 $ 1,300,725 $ 1,465,825 $ 1,433,975 $ 1,498,250 2%

Debt Service 1,133,355 1,161,519 1,192,850 1,192,850 1,224,000 3%
Capital Expenses & Transfers 622,806 784,416 711,850 683,850 1,017,800 43%
Special Projects - - 30,000 -
Total Expense $ 3,053,851 $ 3,246,660 $ 3,400,525 $ 3,310,675| $ 3,740,050 10%

City of Fruita

2017 Budget



Sewer Fund

Sewer Fund expenses of $3.74 million are projected to increase 10% from 2016 budgeted
expenses. This increase is due to the following factors:

Capital projects and equipment of $1.0 million are budgeted to increase 45%.

A detailed list of projects and equipment is included in the Capital Projects section of the
Sewer Fund budget.

An evaluation of the operations of the Sewer Fund and needs of the Wastewater Treatment
Facility was conducted in 2016 and it identified $5.3 million of improvements that may need
to be made in the next 5 years. Of this amount, $1.3 million is dependent on the State’s
application of Regulation 85 to the Wastewater Treatment Facility. City staff is analyzing
and reviewing alternatives and potential operating changes that could mitigiate some of the
need for these improvements.

In addition to increased capital needs for wastewater treatment, the sewer collection system
is also aging. There are a number of old clay and orangeburg lines that need to be replaced
at an estimated cost of $5.2 million. The annual amount allocated to replacement of sewer
lines is increased in 2017 to $500,000 to help with replacement of these old lines.

Debt services payments account for 33% of the 2017 expenses and include a loan issued in
2010 from the Colorado Water and Power Development Authority for the new wastewater
treatment facility. Debt service payments of $1.2 million are budgeted to increase 3% in
2017. This escalation in debt service payments continues on an annual basis and results in
an increase of approximately $30,000 to $40,000 annually.

Operational expenses which include administration, wastewater collection and treatment,
account for 40% of the 2017 Budget. Operational costs also include transfers to the General
Fund for general and financial administration and costs for billing for services. Operational
costs of $1.5 million are budgeted to increase 2% in 2017. This increase is associated with
personnel needed to run the wastewater treatment facility and repair and maintenance
costs. The City has had a difficult time recruiting staff to fill the part time position at the
wastewater treatment facility and this budgeted position remained vacant in 2016. In
order to provide necessary staffing levels for the facility, the position is converted from a
part time to a full time Class D operator in 2017 with the hope that it can be filled.

FUNDS AVAILABLE

A 2% decrease is projected in available funds for the Sewer Fund in 2017. Available funds of
$4.1 include amounts:

restricted for debt payments and operations as required by loan covenants,
assigned for vehicle and wastewater freament equipment replacement,
assigned for future capital projects and

amounts not designated for any specific purpose other than for operations of the Sewer
Fund.
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Available Funds - Sewer Fund
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Changes in Available Funds

Assigned for sewer operations - $2.09 million.  This amount represents funds available for purposes
of sewer operations and is expected to increase $47,440 from 2016 estimated balances.

Restricted for loan covenants - $876,650. Loan covenants require a reserve of at least 25% (90
days) of operational expenses, excluding depreciation, and a prorata share of the next principal
and interest payments on the loan. This reserve is projected to increase by$710 in 2017.

Assigned for capital projects - $0. This represents amounts assigned for capital projects and is
budgeted to be spent in 2017 for the secondary force main along the Kokopelli Trail. The assigned
funds are budgeted to decrease $350,000 in 2017.

Assigned for wastewater treatment facility equipment replacement - $985,775. This amount is
budgeted to decrease $150,000 in 2017 and will be used to offset a portion of the $332,800
budgeted for treatment system improvements.

Assigned for vehicle /equipment replacement - $152,850. The 2017 Budget includes the addition of
$70,000 to this reserve. This amount reflects annual funding of the reserve of $105,000 less
equipment budgeted to be replaced in 2017 of $35,000.
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Personnel

There have been challenges in meeting staffing needs at the Wastewater Treatment facility. This
has resulted in the plant being understaffed when vacancies occur. The 2017 Budget includes the
converson of a part time Class B operator which the City has not been able to fill to a full time Class
D Operator position. In addition, the budget includes the reclassification of a Senior Maintenance
Worker to a Crew Leader for the Sewer Collection system.

STAFFING CHART

Hours 2014 2015 2016 2017
Actual Actual Estimated  Budget
Administration
Full time employees 3,817 2,027 2,080 2,080
Part time employees - 16 - -
Overtime 15 - - -
Total Administration Hours 3,832 2,043 2,080 2,080
Collections
Full time employees 6,977 6,955 7,256 7,256
Part time employees 533 488 780 780
Overtime 205 261 232 232
Total Collections Hours 7,715 7,704 8,268 8,268
Treatment
Full time employees 8,746 8,610 9,712 11,786
Part time employees 164 351 1,350 100
Overtime 259 306 350 350
Total Treatment Hours 9,169 9,267 11,412 12,236
Total Hours 20,716 19,014 21,760 22,584
Total FTE Equivalents 9.96 9.14 10.46 10.86
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Revenues
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
INTERGOVERNMENTAL REVENUES
212-000-00-3342 Energy Impact Grant - - - - - 0%
- - - - - 0%
CHARGES FOR SERVICES
212-000-00-3440 GBP Recapture 7,002 - - - - 0%
212-000-00-3441 Sewer Charges - Res 2,388,288 2,421,917 2,418,000 2,460,000 | 2,588,000 7%
212-000-00-3442 Sewer Charges - Comm 439,848 455,878 455,000 438,000 460,000 1%
212-000-00-3444 Sewer Charges - Misc. - 4,715 - - -
212-000-00-3447 Kingsview Tap Surcharge - - - - - 0%
212-000-00-3449 Plant Investment Fees 356,400 217,800 165,000 322,000 300,000 82%
212-000-00-3484 Developer Contribution 16,152 - - - - 0%
3,207,690 3,100,310 3,038,000 3,220,000 | 3,348,000 10%
MISCELLANEOUS
212-000-00-3610 Interest on deposits 4,084 5,583 4,000 14,000 10,000 150%
212-000-00-3611 Interest on assessments 193 7 - - - 0%
212-000-00-3612 Interest on notes rec. 416 408 300 150 100 -67%
212-000-00-3680 Miscellaneous - 4,390 100 100 100 0%
4,693 10,388 4,400 14,250 10,200 132%
OTHER FINANCING SOURCES
212-000-00-9999 Use of Reserves - - - - - 0%
212-000-00-3938 Premium on bonds sold - - - - - 0%
212-000-00-3950 Sale of Equipment 1,705 - - - - 0%
1,705 - - - - 0%
TOTAL REVENUES 3,214,088 3,110,698 3,042,400 3,234,250 | 3,358,200 10%
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Summary

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
4113  Salaries, Public Works 410,803 415,140 426,325 426,325 450,325 6%
4120  Part Time 8,896 13,073 39,725 20,175 10,900 -73%
4130 Overtime 12,809 15,698 15,425 15,425 15,425 0%
432,508 443,911 481,475 461,925 476,650 -1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 102,794 117,378 125,750 125,750 136,400 8%
4220  FICA Payroll Expense 26,114 26,712 29,900 29,900 29,600 -1%
4221 Medicare Payroll Expense 6,107 6,247 7,000 7,000 6,950 -1%
4230  Retirement Contribution 19,111 18,980 19,600 19,600 20,575 5%
4250 Unemployment Insurance 1,298 1,321 1,475 1,475 1,475 0%
4260  Workers Compensation Ins 11,400 9,348 9,600 10,125 10,850 13%
166,824 179,986 193,325 193,850 205,850 6%
PURCHASED PROFESSIONAL SERVICES
4310  Professional Development 10,447 8,124 12,500 12,500 13,700 10%
4335  Engineering - 29,385 31,500 31,500 30,000 -5%
4342  Lab Work 15,471 14,910 20,000 18,000 20,000 0%
25,918 52,419 64,000 62,000 63,700 0%
PURCHASED PROPERTY SERVICES
4430  Service Contracts 10,506 10,195 20,225 20,225 21,825 8%
4435  Fleet Maintenance Charges 67,450 57,175 61,025 61,025 57,975 -5%
4452  Drainage Fees - - - - 2,200 N/A
77,956 67,370 81,250 81,250 82,000 1%
OTHER PURCHASED SERVICES
4511 Sewer Permit 12,828 6,171 14,300 14,300 8,000 -44%
4512  Sewer Sys. Repair & Maint. 48,541 46,612 60,000 60,000 86,000 43%
4520  Property Insurance 40,000 42,500 42,500 42,500 42,500 0%
4523  Insurance Deductible - - - - - 0%
4530 Telephone 3,970 3,818 3,650 3,650 6,650 82%
4592  Recording Fees 26 - - - - 0%
105,365 99,101 120,450 120,450 143,150 19%
SUPPLIES
4610  Office Supplies 3,762 3,324 5,500 5,000 5,000 -9%
4611 Postage 500 500 600 600 600 0%
4612  Supplies and Equipment 51,014 49,750 60,000 60,000 40,000 -33%
4616  Chemicals 45,384 32,783 37,275 35,000 37,500 1%
4620  Utilities 211,403 205,833 235,000 235,000 244,500 4%
4626  Fuel 22,764 10,076 19,650 11,600 12,000 -39%
4661 Uniforms 2,633 4,079 4,200 4,200 4,200 0%
4662  Safety Equipment 1,659 1,592 3,100 3,100 3,100 0%
339,119 307,937 365,325 354,500 346,900 -5%
DEBT SERVICE PRINCIPAL
4713  Note Payment, Principal 5,628 1,375 - - - 0%
4714  Loan Payment, Principal 545,000 590,000 630,000 630,000 680,000 8%
550,628 591,375 630,000 630,000 680,000 8%
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Summary

2014 2015 2016 2016 0 %

Account Description Actual Actual Adopted Estimated Budge Change
DEBT SERVICE INTEREST
4723  Note Payment, Interest 195 15 - - - 0%
4724  Loan Payment, Interest 582,532 570,129 562,850 562,850 544,000 -3%

582,727 570,144 562,850 562,850 544,000 -3%
CAPITAL
4740  Capital Projects 262,804 160,624 290,250 262,250 500,000 72%
4742  Mobile Equipment 14,000 - 412,150 412,150 185,000 -55%
4743  Furniture and Equipment 140,424 18,282 - - 332,800 N/A
4744  Computer Equipment - - - - - 0%

417,228 178,906 702,400 674,400 1,017,800 45%

SPECIAL PROJECTS
4824  WWTF Needs & Rate Study - - 30,000 - - -100%
- - 30,000 - - -100%

CONTINGENCY
4850 Contingency - - - - 20,000 N/A
- - - - 20,000 N/A

TRANSFERS
4930 Transfer to Capital Projects 205,578 605,510 9,450 9,450 -1 -100%
4950 Transfer to General Fund 150,000 150,000 160,000 160,000 160,000 0%
355,578 755,510 169,450 169,450 160,000 -6%
TOTAL EXPENDITURES 3,053,851 3,246,659 3,400,525 3,310,675 3,740,050 10%
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[ [ [
Administration
EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 96,766 $ 96,929 $ 87,300 $ 87,300 $ 71,400 -18%
Personnel Services, Benefits 31,384 35,617 34,800 35,325 27,900 -20%
Services 1,109 53 500 500 500 0%
Purchased Property Services 4,966 4,500 7,650 7,650 9,950 30%
Other Purchased Services 506 150 150 150 150 0%
Supplies 2,839 1,278 2,700 2,700 2,600 -4%

Subtotal $ 137,570 $ 138,527 $ 133,100 $ 133,625 $ 112,500 -15%
Special Projects - - - - 20,000 0%
Transfers 355,578 755,510 169,450 169,450 160,000 -6%
Total Expense $ 493,148 $ 894,037 $ 302,550 $ 303,075 $ 292,500 -3%

The Woastewater Administration program accounts for the administrative aspects of the
wastewater utility activities including supervision, oversight, billing, and planning for wastewater

system operations. The Wastewater Administration program

is designed to support the

Wastewater Operations program through administration management and assured compliance
with State and Federal regulations.

Budget History
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Administration

2016 ACCOMPLISHMENTS

. Completed all necessary reporting in compliance with Colorado Department of Public
Health & Environment regulations.

. Worked with consultant to develop a Needs Assessment Study that evaluates the near-
term and long-term needs of the Wastewater Reclamation Facility based on actual
operations and recent regulation changes. This study prioritizes major capital projects that
have been incorporated into establishing sewer rates for the coming years.

2017 BUDGET HIGHLIGHTS

e The Wastewater Administration program is designed to support the Wastewater Operations
and Collections Programs through administration management and compliance with all State
and Federal regulations.

e Ongoing administrative billing and administration of the program will continue.

GOALS AND OBJECTIVES

e Further refine sewer rate analysis for long-term needs based on Treatment and Collection
needs of the system.

e Continue planning for wastewater line replacements and upgrades throughout the year in
order to eliminate sanitary sewer overflows (SSOs) during the year.

¢ Maintain the wastewater system to meet the environmental requirements in a cost effective
and responsible manner for all customers.
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2014 2015 2016 2016 2017 %
Account Description Actual Actual Adopted Estimated Budget Change
PERSONNEL SERVICES, SALARIES
212-433-10-4113 Salaries, Administration 96,486 96,929 87,300 87,300 71,400 -18%
212-433-10-4120 Part time 13 - - - - 0%
212-433-10-4130 Overtime 267 - - - - 0%
96,766 96,929 87,300 87,300 71,400 -18%
PERSONNEL SERVICES, BENEFITS
212-433-10-4210 Health Insurance 17,151 22,064 23,400 23,400 18,700 -20%
212-433-10-4220 FICA Payroll Expense 5,816 5,828 5,425 5,425 4,450 -18%
212-433-10-4221 Medicare Payroll Expense 1,360 1,363 1,275 1,275 1,050 -18%
212-433-10-4230 Retirement Contribution 4,967 4,824 3,950 3,950 3,225 -18%
212-433-10-4250 Unemployment Insurance 290 288 275 275 225 -18%
212-433-10-4260 Workers Compensation Ins 1,800 1,250 475 1,000 250 -47%
31,384 35,617 34,800 35,325 27,900 -20%
PURCHASED PROFESSIONAL SERVICES
212-433-10-4310 Professional Development 1,109 53 500 500 500 0%
1,109 53 500 500 500 0%
PURCHASED PROPERTY SERVICES
212-433-10-4430 Service Contracts 1,066 2,950 6,000 6,000 6,000 0%
212-433-10-4435 Fleet Maintenance Charges 3,900 1,550 1,650 1,650 3,950 139%
4,966 4,500 7,650 7,650 9,950 30%
OTHER PURCHASED SERVICES
212-433-10-4523 Insurance Deductible - - - - - 0%
212-433-10-4530 Telephone 480 150 150 150 150 0%
212-433-10-4592 Recording Fees 26 - - - - 0%
506 150 150 150 150 0%
SUPPLIES
212-433-10-4610 Office Supplies 1,279 778 1,500 1,500 1,500 0%
212-433-10-4611 Postage 500 500 600 600 600 0%
212-433-10-4626 Fuel 1,060 - 600 600 500 -17%
2,839 1,278 2,700 2,700 2,600 -4%
SPECIAL PROJECTS
212-433-10-4827 WWTF Plan/Rates - - 30,000 - -] -100%
- - 30,000 - -1 -100%

CONTINGENCY
212-433-10-4850 Contingency - - - - 20,000 N/A
- - - - 20,000 N/A

TRANSFERS

212-433-10-4930 Transfer to Capital Projects 205,578 605,510 9,450 9,450 -1 -100%

212-433-10-4950 Transfer to General Fund 150,000 150,000 160,000 160,000 160,000 0%
355,578 755,510 169,450 169,450 160,000 -6%

TOTAL EXPENDITURES 493,148 894,037 332,550 303,075 292,500 -12%
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[
Collections
EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 146,410 $ 155358 $ 150,100 $ 150,100 $ 126,575 -16%
Personnel Services, Benefits 65,745 71,312 70,800 70,800 68,100 -4%
Services 3,876 5,158 6,000 6,000 17,200 187%
Purchased Property Services 51,650 51,875 55,425 55,425 50,075 -10%
Other Purchased Services 13,315 20,526 20,000 20,000 40,000 100%
Supplies 40,630 40,680 53,850 49,300 38,300 -29%
Total Expense $ 321,626 $ 344909 $ 356,175 $ 351,625| $ 340,250 -4%

The operation of the wastewater collection system includes routine maintenance and repairs to
approximately 70 miles of wastewater collection lines and 10 lift stations. Operations include
routine flushing and jetting of the collection lines on a bi-annual basis, quarterly cleaning of lift
station wet wells, and completed CCTV inspections on a triennial basis. Lift Stations are monitored
and data is recorded including power consumption, flow/discharge metering, pump hours, and etc.
The department provides repairs, reporting, and recommendations for future capital. In addition,
the collections department assists in locating utilities for a multitude of other departments and
provides the cleaning and inspection of publicly owned irrigation systems, including stormwater.
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(]

Collections

2016 ACCOMPLISHMENTS

. Refined a continuous scoring system for evaluated collection lines through CCTV reporting.

. Completed two repairs on the Highway 340 Lift Station force main.

. Adjustments in operation of the I-70 lift station; reducing cleaning of wet wells and debris.

. Continuous cleaning and inspection of the collection system, maintaining a no SSO record
within Fruita.

. Prioritizing response time to citizens’ requests for assistance throughout scheduled work and
maintenance.

. Provides a significant amount of service line connection tap locates through our CCTV
inspection and reporting.

. Utilized proper parts inventory for emergency repairs throughout the entire collection
system.

2017 BUDGET HIGHLIGHTS

. The 2017 Budget includes reclassifying a Senior Maintenace Worker position to a Crew
Leader Position. The City already relies on this position to schedule and perform this work.
This reclassification will allow the Division to be structured such that it can better focus on the
needs of the collection system and provide guidance to the other employees.

. Routine cleaning and camera inspections will continue in 2017 to reduce likelihood of more
costly repairs and backups. Sewer lines are scheduled on a 3-year interval for cleaning and
camera inspections if no issues are reported.

. Professional Development budget increased to maintain existing sewer collection licenses.
No additional certifications or licenses budgeted.

. Utility expenses for lift stations expected to increase 10% in 2017.

GOALS

. Provide comprehensive and documented cleaning of the collection system to maintain a no

sanitary sewer overflows (SSO) record.

. Provide information on deteriorating collection lines through comprehensive camera
inspections with effective scoring and cross referencing to allow for best practices on capital
budget.

. Continuous monitoring and correcting H2S within the collection system and budgeting

manhole replacement along the gravity line to the WWRF.

. Adjustments in mechanical and electrical to the 1-70 Lift Station for maintenance and future
force main installation.

. Continuous rapid response time for assisting citizens with problems and questions.
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. Documentation of service line tap locations for future reporting and overall data acquisition
of the collection system.

. Maintaining an adequate amount of collection system parts inventory to prevent emergency
situations while being fiscally responsible.

. Reduce the amount of after hour call outs through maintenance and repair of lift stations.
. Complete standard operating procedures for collection system equipment.
. Allocate personnel and time for proper and adequate cross training of the collection system

and equipment.

OBJECTIVES

. Inspect new subdivision collection systems prior to accepting the lines by the City.

. Implement in-house resources for collection line repair and updating evaluated scores.
. Maintain 5 year master plan for collection line repair and replacement.

. Evaluate technology alternatives for monitoring lift station operations.

. Maintain another year of no sanitary sewer overflows and environmental exposure.

. Reduce the amount of H2S within the collection system.

. Utilize mapping and MDB for tap locations.

. Prioritize citizens’ requests by subject matter: emergency or locate.

. Document in-house inventory with correct updating of usage.

. Implement collections system syllabus within the field training to utilize personnel and reduce

safety concerns with benefits to the City and personnel for knowledge and enhanced end
results, providing better quality of service to the citizens with the reduction of reliance upon
specific operations.
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2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
212-433-53-4113 Salaries, Public Works 133,363 141,371 132,750 132,750 | 111,900 -16%
212-433-53-4120 Part Time 6,798 6,373 10,175 10,175 7,500 -26%
212-433-53-4130 Overtime 6,249 7,614 7175 7175 7175 0%
146,410 155,358 150,100 150,100 | 126,575 -16%
PERSONNEL SERVICES, BENEFITS
212-433-53-4210 Health Insurance 44,149 49,333 49,075 49,075 49,400 1%
212-433-53-4220 FICA Payroll Expense 8,879 9,349 9,325 9,325 7,850 -16%
212-433-53-4221 Medicare Payroll Expense 2,077 2,186 2,175 2,175 1,850 -15%
212-433-53-4230 Retirement Contribution 6,001 6,307 6,300 6,300 5,275 -16%
212-433-53-4250 Unemployment Insurance 439 462 450 450 400 -11%
212-433-53-4260 Workers Compensation Ins 4,200 3,675 3,475 3,475 3,325 -4%
65,745 71,312 70,800 70,800 68,100 -4%
PURCHASED PROFESSIONAL SERVICES
212-433-53-4310 Professional Development 3,876 5,158 6,000 6,000 7,200 20%
212-433-53-4335 Engineering - - - - 10,000 0%

3,876 5,158 6,000 6,000 17,200 187%
PURCHASED PROPERTY SERVICES

212-433-53-4435 Fleet Maintenance Charges 51,650 51,875 55,425 55,425 50,075 -10%
51,650 51,875 55,425 55,425 50,075 -10%
OTHER PURCHASED SERVICES
212-433-53-4512 Sewer Sys. Rep & Maint 12,688 20,526 20,000 20,000 40,000 100%
212-433-53-4530 Telephone 627 - - - - #DIV /0!
13,315 20,526 20,000 20,000 40,000 100%
SUPPLIES
212-433-53-4610 Office Supplies 785 1,012 1,500 1,500 1,000 -33%
212-433-53-4612 Supplies and Equipment 12,942 14,785 20,000 20,000 - -100%
212-433-53-4620 Utilities 13,429 14,644 16,500 16,500 26,000 58%
212-433-53-4626 Gas and Oil 10,857 7,084 12,550 8,000 8,000 -36%
212-433-53-4661 Uniforms 1,615 1,961 2,000 2,000 2,000 0%
212-433-53-4662 Safety Equipment 1,002 1,194 1,300 1,300 1,300 0%
40,630 40,680 53,850 49,300 38,300 -29%
TOTAL EXPENDITURES 321,626 344,909 356,175 351,625 | 340,250 -4%
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Treatment
EXPENDITURES 2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 189,333 $ 191,623 $ 244,075 $ 224,525| $ 278,675 14%
Personnel Services, Benefits 69,695 73,057 87,725 87,725 109,850 25%
Services 20,932 47,209 57,500 55,500 46,000 -20%
Purchased Property Services 21,340 10,996 18,175 18,175 21,975 21%
Other Purchased Services 91,544 78,426 100,300 100,300 103,000 3%
Supplies 295,650 265,978 308,775 302,500 306,000 -1%
Total Expenses $ 688494 $§ 667,289 $ 816,550 $ 788,725| $§ 865,500 6%

The treatment system for the Wastewater Reclamation Facility includes the advanced treatment of
wastewater and bio-solids. This 2.33 million gallon per day treatment system is inclusive of
Biological Nutrient Removal and Autothermal Thermophilic Aerobic Digestion capable of treating
waste well into the future. The City of Fruita operates and maintains a 2.3 million gallon a day, state
of the art Biological Nutrient Removal (BNR) Wastewater Facility located just off 15 Road in Fruita.
This facility currently treats just under 1.0 million gallons per day and is designed to accommodate
the wastewater needs of the community for years to come.

This involves routine maintenance and repairs to an advanced treatment system containing numerous
pieces of equipment. The staff is also responsible for Quality Assurance/ Quality Control Laboratory
sampling and analyses which are reported to the State of Colorado Department of Public Health
and Environment. Staff is also responsible for Process Control sampling and analyses for operational
control. The water discharging from this facility flows to the Colorado River, enhancing the
waterway.
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2016 ACCOMPLISHMENTS

. Implemented and trained personnel on new data base for data analysis.

. Entered into contract for software programming services to integrate blower functions to
determine if existing blower hardware could be utilized rather than buying new equipment
as recommended by the recently completed Needs Assessment Study.

. Implemented upgraded work order software system to manage labor, cost, and predictive
maintenance schedules.

. Installed remote connection software program to assist on-call operations, allow for remote
maintenance and facilitate remote programming updates. This has already proved to
reduce staff hours necessary for on-call operations and has allowed programming services
to troubleshoot issues remotely rather than having to travel from out of state.

. Continued to be active in sharing data and insight on operations with others in wastewater
treatment industry. This included having the City’s Wastewater Superintendent and Chief
Operator preparing and presenting a technical paper for the annual Rocky Mountain Waste
Environment Association conference on practicality of treating phosphorus using biological
treatment methods.

. Performed river sampling data and began evaluation to determine if Fruita can opt-out of
theoretical phosphorus limits established by Regulation 85 based on actual in-stream
standards.

. Submitted application to renew 5-year wastewater discharge permit that will expire in

January of 2017.

2017 BUDGET HIGHLIGHTS

. Continue the effective wastewater treatment while flows continue to increase.

. Continue compliance with all Federal, State, and Local regulations.

. Enhance operations and laboratory analyses by continuing staff education

. Continue sampling and analysis of Colorado River and facility in compliance with state
mandated Regulation 85 with the intent of requesting to opt-out based on actual in-stream
standards.

. The Wastewater Reclamation Facility continues to operate 24 hours a day with only 4.5

employees. The 2017 Budget includes upgrading the part-time wastewater operator
position to a full-time position in order to meet the demands of the facility.
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GOALS AND OBJECTIVES

. Maintain compliance with all discharge parameters as mandated by the Colorado
Department of Public Health and Environment (CDPH&E).

. Continue staff education to allow operators to maintain and advance their level of
certification as well as achieve new certification to provide a greater asset to the City.

. Optimize treatment operations to reduce utility and chemical expenses.
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Treatment
2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated d Change
PERSONNEL SERVICES, SALARIES
212-433-55-4113 Salaries, Public Works 180,954 176,840 206,275 206,275 267,025 29%
212-433-55-4120 Part Time 2,086 6,699 29,550 10,000 3,400 0%
212-433-55-4130 Overtime 6,293 8,084 8,250 8,250 8,250 0%
189,333 191,623 244,075 224,525 278,675 14%
PERSONNEL SERVICES, BENEFITS
212-433-55-4210 Health Insurance 41,494 45,981 53,275 53,275 68,300 28%
212-433-55-4220 FICA Payroll Expense 11,419 11,535 15,150 15,150 17,300 14%
212-433-55-4221 Medicare Payroll Expense 2,671 2,697 3,550 3,550 4,050 14%
212-433-55-4230 Retirement Contribution 8,143 7,850 9,350 9,350 12,075 29%
212-433-55-4250 Unemployment Insurance 568 570 750 750 850 13%
212-433-55-4260 Workers Compensation Ins 5,400 4,424 5,650 5,650 7,275 29%
69,695 73,057 87,725 87,725 109,850 25%
PURCHASED PROFESSIONAL SERVICES
212-433-55-4310 Professional Development 5,461 2,914 6,000 6,000 6,000 0%
212-433-55-4335 Engineering - 29,385 31,500 31,500 20,000 -37%
212-433-55-4342 Lab Work 15,471 14,910 20,000 18,000 20,000 0%
20,932 47,209 57,500 55,500 46,000 -20%
PURCHASED PROPERTY SERVICES
212-433-55-4430 Service Contracts 9,440 7,246 14,225 14,225 15,825 11%
212-433-55-4435 Fleet Maintenance Charges 11,900 3,750 3,950 3,950 3,950 0%
212-433-55-4452 Drainage Fees - - - - 2,200 N/A
21,340 10,996 18,175 18,175 21,975 21%
OTHER PURCHASED SERVICES
212-433-55-4511 Sewer Permit 12,828 6,171 14,300 14,300 8,000 -44%
212-433-55-4512  WWTP Repair & Maintenance 35,853 26,087 40,000 40,000 46,000 15%
212-433-55-4520 Property insurance 40,000 42,500 42,500 42,500 42,500 0%
212-433-55-4530 Telephone 2,863 3,668 3,500 3,500 6,500 86%
91,544 78,426 100,300 100,300 103,000 3%
SUPPLIES
212-433-55-4610 Office Supplies 1,698 1,534 2,500 2,000 2,500 0%
212-433-55-4612 Supplies and Equipment 38,072 34,965 40,000 40,000 40,000 0%
212-433-55-4616 Chemicals 45,384 32,783 37,275 35,000 37,500 1%
212-433-55-4620  Utilities 197,974 191,189 218,500 218,500 218,500 0%
212-433-55-4626 Gas and Qil 10,847 2,992 6,500 3,000 3,500 -46%
212-433-55-4661  Uniforms 1,018 2,118 2,200 2,200 2,200 0%
212-433-55-4692 Safety Equipment 657 397 1,800 1,800 1,800 0%
295,650 265,978 308,775 302,500 306,000 -1%
TOTAL EXPENDITURES 688,494 667,289 816,550 788,725 865,500 6%

City of Fruita

2017 Budget



Sewer Fund

Debt Service

EXPENDITURES

Debt Service Prinicipal
Debt Service Interest

Total Expenses

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
$ 550,628 $ 591,375 $ 630,000 $ 630,000 $ 680,000 8%
582,727 570,144 562,850 562,850 544,000 -3%
$1,133,355 $1,161,519 $1,192,850 $1,192,850| $ 1,224,000 3%

This program is used to account for the long term debt of the Sewer Fund including note and loan
payments and payments on equipment leases. Both interest and principal payments are included in

this program.
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2017 BUDGET HIGHLIGHTS

Wastewater Treatment Facility Loan

The City received financing in 2010 from the Colorado Water and Power Development Authority in
the amount of $21.83 million for construction of a new wastewater treatment facility and related
appurtenances including lift stations and collection lines. This is a twenty year loan at 2.5% apr with
escalating debt service payments. The loan agreement requires that annual revenues be sufficient to
cover operation and maintenance expenses and 110% of the annual debt service payment. In
addition, an operation and maintenance reserve fund equal to 3 months of operation and
maintenance expenses, excluding depreciation, is required. The following table shows the debt
service schedule on this loan.

LOAN PAYMENT SCHEDULE

WWTF Loan
Year Principle Interest Total

2017 680,000 543,960 1,223,960
2018 730,000 524,210 1,254,210
2019 780,000 503,540 1,283,540
2020 845,000 474,130 1,319,130
2021 910,000 442,545 1,352,545
2022 975,000 408,900 1,383,900
2023 1,045,000 373,210 1,418,210
2024 1,120,000 335,305 1,455,305
2025 1,185,000 306,140 1,491,140
2026 1,255,000 275,525 1,530,525
2027 1,325,000 241,710 1,566,710
2028 1,400,000 206,280 1,606,280
2029 1,480,000 169,030 1,649,030
2030 1,555,000 129,805 1,684,805
2031 1,640,000 88,690 1,728,690
2032 1,725,000 45,440 1,770,440

18,650,000 5,068,420 23,718,420
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Debt Service

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
DEBT SERVICE PRINCIPAL
212-433-91-4712 Lease Payment, Principal - - - - - 0%
212-433-91-4713 Note Payment, Principal 5,628 1,375 - - - 0%

212-433-91-4714 Loan Payment, Principal 545,000 590,000 630,000 630,000 680,000 8%
550,628 591,375 630,000 630,000 680,000 8%

DEBT SERVICE INTEREST

212-433-91-4722 Lease Payment, Interest - - - - - 0%
212-433-91-4723 Note Payment, Interest 195 15 - - - 0%
212-433-91-4724 Loan Payment, Interest 582,532 570,129 562,850 562,850 544,000 -3%
212-433-91-4775 Loan Issuance Costs - - - - - 0%

582,727 570,144 562,850 562,850 544,000 -3%

TOTAL EXPENDITURES 1,133,355 1,161,519 1,192,850 1,192,850 | 1,224,000 3%
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Capital Projects and Equipment

Wastewater Treatment Facility - Project #212-600-76

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Sewer Operating Revene $ 81,465 $ - $ - $ -l $§ 332,800 N/A
Total Revenues $ 81,465 § - 3 - $ -] $ 332,800 N/A
Expenses
47 40 Construction $ 81,465 $ - $ - $ -l $ 332,800 N/A
Total Expenses $ 81,465 $ $ - $ -| $ 332,800 N/A

Project Description

This project includes the addition of a blower and monitoring system for improved osidation and
ATAD processes.

Purpose and Need

City of Fruita 2017 Budget



Sewer Fund
Capital Projects and Equipment

Sewer Line Upgrades - Project #212-603-76

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Sewer Operating Revene $ 87,389 $ 160,624 $ 262,250 $ 262,250 $ 150,000 -43%
Total Revenues $ 87,389 $§ 160,624 $ 262,250 $ 262,250 $ 150,000 -43%
Expenses
4740 Construction $ 87,389 $ 160,624 $ 262,250 $ 262,250 $ 150,000 -43%
Total Expenses $ 87,389 $ 160,624 $ 262,250 $ 262,250 $ 150,000 -43%

Project Description

Sewer Line Upgrades - $150,000

This project includes the replacement of sewer lines in the alley between Aspen and Laura from
Independent Ranchmen’s Ditch to Pine Street (segments 766 and 770) with an estimated cost
$162,000.

Also included in the removal of a sag in the sewer line in Roberson from Coulson to Oak (segment
588) with an estimated cost of $28,000.

Purpose and Need

The sewer line in the alley between Aspen and Laura has been most visited line for service in the last
4 years and include orangeburg pipe. This replacement will reduce service and maintenance costs
for this line.
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Sewer Line Extension - Project #212-605-76

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenves
Sewer Operating Revene $ - $ - $ - $ -l $ 350,000 N/A
Total Revenues $ - $ - $ - $ -| $ 350,000 N/A
Expenses
47 40 Construction $ - $ - $ - $ -l $ 350,000 N/A
Total Expenses $ - $ - $ - $ -l $ 350,000 N/A

Project Description

This project involves the extension of a second force main along the new Kokopelli Trail section for
future use.

Purpose and Need

The oversizing of sewer lines in strategic locations helps the City prepare for future growth and
development. Reimbursement of additional costs incurred by developers for oversizing sewer lines
is a fair and equitable way to increase the capacity of sewer lines in a cost effective manner.
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Capital Equipment - Project #212-433

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Sewer Operating Revene $ 154,424 $ 18,282 $ 412,150 $ 412,150 $ 185,000 -55%
Total Revenues $ 154,424 $ 18,282 $ 412,150 $ 412,150 $§ 185,000 -55%
Expenses
53-4742 Mobile Equipment $ 14000 $ - $ 412,150 $ 412,150 $ 35,000 -92%
53-4743 Furniture /Equipment 140,424 18,282 - - - 0%
54-4742 Mobile Equipment - - - - 150,000 0%
Total Expenses $ 154,424 $ 18,282 $ 412,150 $ 412,150 $§ 185,000 -55%

2017 Capital Equipment

Replacement equipment:
e 2005 Dodge 4 x 4 Truck - $35,000

New equipment:
e Compact Track Loader - $90,000
e Brown bear auger for biosolids mounted on loader - $60,000

City of Fruita 2017 Budget



Sewer Fund
Capital Projects and Equipment

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted  Estimated Budge Change
CAPITAL PROJECTS
212-600 Treatment System 81,465 - - - 332,800 N/A
212-601 Lift Stations 28,504 - - - - 0%
212-602 Lagoons 20,000 - - - - 0%
212-603 Sewer Line Upgrades 87,389 160,624 262,250 262,250 150,000 -43%
212-605 Sewer Line Extensions - - - - 350,000 0%
212-607 Sewer Upsizing/Developer 45,446 - 28,000 - - -100%
262,804 160,624 290,250 262,250 832,800 187%
CAPITAL EQUIPMENT
212-433 Mobile Equipment 14,000 - 412,150 412,150 185,000 -55%
212-433 Furniture and Equipment 140,424 18,282 - - - 0%
212-433 Computer Equipment - - - - - 0%
154,424 18,282 412,150 412,150 185,000 -55%
TOTAL EXPENDITURES 417,228 178,906 702,400 674,400 1,017,800 45%
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Fleet Maintenance Fund

REVENUES AND EXPENSES

2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Revenues
Charges for Services $ 266,850 $ 284,362 $ 290,375 $290,375| $ 305,300 5%
Other Financing Sources - - - 800 - 0%
Total Revenues $ 266,850 $ 284,362 $ 290,375 $291,175| $ 305,300 5%
Expenses
Personnel Services $115876 $138,149 $ 125,475 $125,475] $ 145,100 16%
Personnel Services, Benefits $ 39,797 $ 44,621 $ 43,900 $ 43,900 $ 39,725 -10%
Purchased Professional Svcs 398 421 1,700 1,700 1,700 0%
Purchased Property Services 973 1,475 21,000 21,000 26,000 24%
Supplies 119,880 88,659 98,300 97,800 89,800 -9%
Subtotal 276,924 273,325 290,375 289,875 302,325 4%
Capital - 9,398 - - 8,000 N/A
Contingency - - - - - 0%
Total Expense $ 276,924 $ 282,723 $ 290,375 $ 289,875| $ 310,325 7%
Change in available funds §$ (10,074) $§ 1,639 $ - $ 1,300 $ (5025)
2014 2015 2016 2016 2017 % Chg.
Actual Actual Budget Estimated Budget
Beginning Funds Available $ 20,798 $ 10,724 $ 12,363 $ 12,363| $§ 13,663 1%
Net Change in available funds (10,074) 1,639 - 1,300 (5,025)
Ending Funds Available $ 10724 $ 12,363 $ 12,363 $ 13,663 $ 8638 -30%
Components of Funds Available
Unassigned $ 7849 $ 9,488 $§ 9,488 § 13,663 $ 8,638 9%
Assigned for health insurance $ 2875 $ 2875 $ 2,875 $ - $ -l -100%
$ 10724 $ 12363 $ 12,363 $ 13,663 $§ 8,638 -30%
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PURPOSE OF THE FUND

The Fleet Maintenance Fund is an internal service fund responsible the provision of preventative and
correction maintenance on all city vehicles and equipment including administration, police services,
parks, engineering, planning, recreation and public works. Operations are funded by charges to
departments to recover costs associated with the provision of these services. The program
consolidates vehicle repair expenses from all departments and provides a schedule for vehicle and
equipment replacement to contain escalating costs for repairs.

REVENUES AND EXPENSES
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I Revenues M Expenses

Revenues

Revenues of $305,300 for the Fleet Maintenance Fund are generated from charges for services
from various departments within the City based on historical costs for repairs and maintenance of
vehicles and mobile equipment. Revenues for 2017 are budgeted to increase 5%. The following
table shows the source of revenues by department or fund for fleet maintenance.

Fleet Maintenance Charges

2014 2015 2016 2016 2017 % Chg.

Department/Fund Actual Actual Budget Estimated Budget
Community Development 1,000 2,175 2,175 2,175 2,275 5%
Police Department 40,350 68,150 68,150 68,150 67,000 -2%
Parks and Recreation 32,200 30,525 31,625 31,625 37,425 18%
Public Works General Fund 122,600 124,287 125,225 125,225 136,275 9%
Community Center Fund 1,050 675 675 675 2,075 207%
Irrigaton Water Fund 1,500 1,375 1,500 1,500 2,275 52%
Sewer Fund 67,450 57,175 61,025 61,025 57,975 -5%

Total Fleet Maintenance Charges 266,850 284,362 290,375 290,375 305,300 5%
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Fleet Maintenance Fund

Expenses

The City’s fleet consists of approximately 124 pieces of equpment and continues to grow resulting in
increased demands on fleet maintenance resources.

Fleet Equipment

Description

# of Units

Cars

20

Trucks

31

Trailers

11

Mowers

Utility Vehicles

Dump Trucks

Backhoes

Vactor Trucks

Skidsteers

Tractors

Street Sweeper

Camera Truck

Other equipment

|\>|w
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Expenses are budgeted to increase 7% in 2017. This
increase is primarily due to a 16% increase in
personnel costs and reflect a full year of the change in
staffing from two full time employees to one full time
employee and two part time employees. In addition,
there is $8,000 budgeted for capital equipment
purchases from available funds.

The following table shows the vehicles and mobile
equipment scheduled for replacement in the 2017
Budget. The actual cost of the equpment is included in
the budget for the Department/Fund benefitting from
the equipment.  However, Fleet Maintenance is
responsible for overseeing the equipment purchases.

VEHICLES AND EQUIPMENT REPLACEMENT SCHEDULE - 2017
Budgeted Fund &
Unit #| Year Make Description Age | Amount Dept Acct
8107 2007 Dodge Patrol Car 10 47,125 GEN-PD 110-421-60-4742
8206 2006 Dodge Patrol Car 11 47,125 GEN-PD 110-421-60-4742
8308 2008 Dodge Patrol Car 9 47,125 GEN-PD 110-421-60-4742
8306 2006 Dodge Patrol Car 11 47,125 GEN-PD 110-421-60-4742
1010 2003 GMC 4x2 Truck 14 32,000 GEN-BM 110-431-54-4742
1048 2002 Haulette |Aerial Lift-See Note 1 15 80,000 GEN-BM 110-431-54-4742
3029 2005 Dodge 4x2 Truck 12 30,250 GEN-PK 110-451-80-4742
3033 2004 | John Deere Front Mower 12 35,825 GEN-PK 110-451-80-4742
3060 2005 Dodge 4x2 Truck 12 30,250 GEN-PK 110-451-80-4742
7001 2005 Dodge 4X4 Truck 12 35,000 SWR 212-433-53-4743
Total Mobile Equipment Replacements $431,825

Note 1: Replace with used bucket truck

City of Fruita

2017 Budget




Fleet Maintenance Fund

The 2017 Budget includes the purchase of the following equipment for Fleet
Maintenance operations.

CAPITAL PROJECTS AND EQUIPMENT

Description Amount

Capital equipment
Fleet Maintenance Operations
Lube Skid 8,000
Total Capital Equipment and Projects $ 8,000

FUNDS AVAILABLE

15,000

12,000
9,000 -
6,000 -
3,000 -~
-4 . T T

2014 Actual 2015 Actual 2016 Budget 2016 Estimated 2017 Budget

The Fleet Maintenance Fund is budgeted to have available funds of $8,638 at the end of 2017.
The 2017 Budget includes the use of $5,025 in available funds for purchase of capital equipment.
As an internal service fund, the Fleet Maintenance is not expected to generate additional income to
increase available funds.

The City maintains a reserve for the Capital Equipment Replacement Fund (CERF) in the General
Fund and Sewer Fund to level out expenses for vehicle and equipment replacements. An annual
amount is allocated to the CERF based on projected replacement costs over the life of the equipment.
This reserve helps to level out the costs for replacement of existing equipment and maintains a stable
funding mechanism for the replacement.

City of Fruita 2017 Budget



Fleet Maintenance Fund

PERSONNEL
FLEET MAINTENANCE FUND STAFFING CHART
2014 2015 2016 2017
Actual Actual Estimated Budget
Full time employees
Mechanic Il 2.00 2.00 1.00 1.00
Total Full Time Employees 2.00 2.00 1.00 1.00
Part time employees
Mechanic Il 0.00 0.00 2.00 2.00
Total PartTime Employees 0.00 0.00 2.00 2.00
Hours Summary
Full time employees 4,824 5,730 4,888 3,536
Part time employees 402 85 742 3,495
Overtime 196 196 60 30
Total Hours 5,422 6,011 5,690 7,061
Total FTE Equivalents 2.61 2.89 274 3.39

2016 Accomplishments

. The Elgin street sweeper was used as a trade-in for a new Tymco street sweeper which has
been delivered and is in use.

. Four employees were sent to training for the Confined Spaces Air Monitors. The monitors are
still maintained at the Fleet shop.

. Replaced one of the 2003 GMC pickups with a 2016 Ford 4x4 pickup with plow.

. Purchased a new utility truck to replace the 2004 utility truck used by sewer collections.

. Purchased one 2017 Ford Police Interceptor SUV and up-fit parts.

. The new dump truck that was ordered in early 2015 was finally delivered early 2016.

. The new Vactor truck that was ordered early 2015 was finally delivered at the end of the
1st quarter of 2016. It was returned to the dealer several times until all the bid specifications
were met.

. One mechanic retired but continues to work 3 days a week and one mechanic was hired to

work 3 days a week.

. The fuel tank at the old Mesa County building was put into service.
. The boom and flail mower head were replaced on the Right of Way Mower.
. Gantry crane was built for the Fleet shop.

City of Fruita 2017 Budget



Fleet Maintenance Fund

2017 Budget Highlights

A Vehicle Reserve Account has been established in the General Fund. The amount placed in the
reserve account on an annual basis is the difference between the purchase cost of the equipment in
the current year and the amount needed to replace all vehicles and equipment over a set life
expectancy. The purpose of this account is to level out vehicle and equipment replacement
expenses from year fo year

In 2017, 4 police patrol cars, 4 pickup trucks, 1 mower, and an aerial man lift are scheduled to be
replaced. Each of these pieces of equipment are planned to be replaced with newer equipment
that is equivalent to the existing with the exception of the aerial lift. The existing 2002 aerial lift
was acquired as a used vehicle as sees limited hours. For this reason, it is planned to replace it with
a used bucket truck that can be shared by Public Works and Parks Departments to serve a wider
variety of needs.

Goals and Objectives

The Fleet Maintenance Program expects to complete routine service on all City vehicles and
complete proper repairs on all vehicle deficiencies, thereby maintaining a reliable fleet of vehicles.
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Fleet Maintenance Fund

Revenues

2014 2015 2016 2016 0 %

Account Description Actual Actual Adopted Estimated Budge Change
CHARGES FOR SERVICES
220-000-00-3481 Vehicle Repair Charges 266,850 284,362 290,375 290,375| 305,300 5%

266,850 284,362 290,375 290,375| 305,300 5%
OTHER FINANCING SOURCES
220-000-00-3960 Insurance Payments - - - 800 - 0%

- - - 800 - 0%

TOTAL FLEET MAINTENANCE REVENUES 266,850 284,362 290,375 291,175 | 305,300 5%
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Fleet Maintenance Fund

2014 2015 2016 2016 0 %
Account Description Actual Actual Adopted Estimated Budge Change
PERSONNEL SERVICES, SALARIES
220-431-90-4113 Salaries, Public Works 105,078 127,182 96,375 96,375 76,500 -21%
220-431-90-4120 Salaries, Part time 5,132 10,781 26,700 26,700 67,500 153%
220-431-90-4130 Overtime 5,666 186 2,400 2,400 1,100 -54%
115,876 138,149 125,475 125,475 145,100 16%
PERSONNEL SERVICES, BENEFITS
220-431-90-4210 Health Insurance 23,224 26,349 25,800 25,800 21,050 -18%
220-431-90-4220 FICA Payroll Expense 6,975 8,292 7,775 7,775 9,000 16%
220-431-90-4221 Medicare Payroll Expense 1,631 1,939 1,825 1,825 2,125 16%
220-431-90-4230 Retirement Contribution 4,720 5,633 5,125 5,125 3,450 -33%
220-431-90-4250 Unemployment Insurance 347 408 375 375 450 20%
220-431-90-4260 Workers Compensation Ins 2,900 2,000 3,000 3,000 3,650 22%
39,797 44,621 43,900 43,900 39,725 -10%
PURCHASED PROFESSIONAL SERVICES
220-431-90-4310 Professional Development 398 421 1,700 1,700 1,700 0%
398 421 1,700 1,700 1,700 0%
PURCHASED PROPERTY SERVICES
220-431-90-4430 Service Contracts 940 799 1,000 1,000 1,000 0%
220-431-90-4435 Vehicle Repair and Maint 33 676 20,000 20,000 25,000 25%
220-431-90-4442 Equipment Rental - - - - - 0%
973 1,475 21,000 21,000 26,000 24%
SUPPLIES
220-431-90-4610 Office Supplies 234 123 500 500 900 80%
220-431-90-4612 Supplies and Equipment 117,359 87,681 89,000 89,000 84,000 -6%
220-431-90-4626 Gas and Qil 1,511 152 1,000 500 1,000 0%
220-431-90-4660 Tools - - 7,000 7,000 3,000 -57%
220-431-90-4661 Uniforms 776 703 700 700 800 14%
220-431-90-4662 Safety Equipment - - 100 100 100 0%
119,880 88,659 98,300 97,800 89,800 -9%
CAPITAL
220-431-90-4742 Mobile Equipment - - - - - 0%
220-431-90-4743 Furniture and Equipment - - - - 8,000 N/A
- - - - 8,000 N/A
CONTINGENCY
220-431-90-4850 Contingency - - - - - 0%
- - - - - 0%
TOTAL FLEET MAINTENANCE EXPENDITURES 276,924 273,325 290,375 289,875 310,325 7%
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AGENDA ITEM COVER SHEET

TO: FRUITA CITY COUNCIL AND MAYOR

FROM: MICHAEL BENNETT, CITY MANAGER AND COUNCILOR KINCAID
DATE: SEPTEMBER 27, 2016

RE: DISCUSSION REGARDING CITY OF FRUITA LOGO

BACKGROUND

Councilor Kincaid requested a discussion on a policy for the new City of Fruita logo.
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