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Introduction

2014 BUDGET TRANSMITTAL LETTER
September 24, 2013
Honorable Mayor and Members of the City Council:

In accordance with the Fruita City Charter, staff is presenting the proposed 2014 Budget. Within
the exlIsting fiscal constraints, the proposed budget is Intended to work toward implementing the
201 2 City Council Goal Statement that, collectively, aims to make Fruita the best place to live, work,
and play.

The basis for the proposed 2014 budget begins In 2012, a year that was financially solid for the
City. General Fund revenue from taxes came in 7.7% higher than budgeted, overall all General
Fund Revenues came in higher than anticlpated and due to high quality budget management by
Department Directors, overall expenses were less than anticipated. As such, the 2012 combination
of increasing revenues and well managed expenses actually allowed for the City's fund balance
{savings occount) to decrease much less than anticipated. The 2013 budget was developed to
reflect this (then) positive financial reclity. While we believed we were maintaining a fiscally
conservative forecast for 2013 by showing an actual decrease of 2% in 2013 General Fund
Revenues over actual 2012 recelpts, it turns out we were not conservative enough. We are
currently projecting that the 2013 General Fund revenues will actually decrease by about 5%. In
short, while we had anticipated and hoped that 2012 was the new foundation (or bottom) year and
that it reset the financlal baseline for growth from that point; in fact, that did not turn out to be the
case. While 2013 has had some relatlively strong segments of revenues including clty sales tax, and
use tax on new vehicles, there were some revenue streams that simply dldn't materialize as
expected; primarily County sales tax revenue and Federal mineral lease ond severance tox
revenues.

In addltion to revenues not materializing in 2013 as expected, several fiscal “safety nets” continued
to be utilized throughout the year to maintain operational levels of service. As noted when the
2013 budget was adopted, portions of several reverwe sources that have troditionally been
earmarked for the capital improvement program have gone toward operations. These revenues
Include portions of severance and federal mineral lease dollars, a portion of revenues from use tax
on building permits, and a portion of the lease revenue the City receives from the Dinosaur Journey.
Finally, the 2013 Budget called for the General Fund contingency account to be funded from fund
balance rather than on-going revenue. While the declsion to use these revenue sources for
operations was sound, the goal was to incrementally rely on these “one-time” sources of revenue less
in future years for operations and to start to rebuild these fiscal safety nets back into the budget
starting In 2014. Unfortunately, the revenue projections for 2014 will not allow this to occur.

The good news is that although general fund revenues are declining, the City of Fruita remains in a
solid financial state. Adequate operating reserves are in place for all of the city's funds and
operational levels of service for 2014 will not decline. The difficult news is that the continued
projected decline in revenues significantly stymies our ability to proactively address issues the city
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continues to face. It Is becoming progressively more difficult to address increasing needs for service
with decreasing resources. While many great ideas were put forth as part of this budget process
to increase service levels and a variety of very justified promotions and new equipment requests
were made, the lack of revenue in 2014 is prohibiting the ability to address many of these needs.
While it is frustrating, it is the economic reality within which we are forced to operate.

The chart below visually shows the structural deficit for capital funding that the City is focing. Over
the last several years, the City has primarily been funding capital projects from its fund balance
{savings account). The use of dollars from the fund balance has been off-set by revenue sources
such as federal mineral lease and severance tax, use tax on building materials and other sources. As
those sources of revenue have declined and otherwise been allocated to operations, the dollars
available in the Fund Balance have decreased over time. The other primary contributor to the
decline in the avallable fund balance is the continued investment In capital projects. In 2012 $1.3
million of general fund dollars went to the capital improvement program, in 2013 $1.7 million will
be used, and over $1.3 is scheduled for 2014. With this projection, $1.1 milllon will be available
for the 2015 capital budget. Depending on how revenues actually materialize, there may be
almost no fund bolance avalilable to allocate to capital projects after that.

General Fund - Fund Balances
25% Operational Reserve and Unassigned Funds

7000000

6000000

5000000

4000000

3000000

2000000

H Operational Reserve {25%)  ® Ending Funds Available
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In light of these facts, the budget remains the clearest policy statements the City Council mokes. The
document prioritizes the resources available and ensures a course of action to implement the goals
set by the City Council. The phllosophy, value, and overarching ambition set by the 2012 City

Council is:

FRUITA; T PLACE TO LIVE PLAY

In order to work toward this ambition, é critical areas were identified on which to focus:

DEVELOP THE FULL POTENTIAL FOR DOWNTOWN
FOCUS ON BUILDING COMMUNITY

ECONOMIC DEVELOPMENT

HUMAN RESOURCES

INVEST IN INFRASTRUCTURE

WATER

In addition to adopting this goal statement, the City Council also undertook a citizen survey during
the summer of 2013. Overall, the results were very positive. The City had over 30 categories
where we had significant levels of improvement from previous surveys. The primary area in need
of improvement Identified through the importance/satisfaction rating was the overall qualtty of
streets and sidewalks. According to 54% of the residents, this is the most Important issue facing the
City and there was only a 50% satisfaction rating with this service. The next highest priority, which
was considerably lower on the | /S scale, was the overall flow of traffic and congestion management

in the City.
POINTS OF INTEREST FOR THE 201 4 BUDGET

Revenues. The general fund revenues for 2014 are down 4% from 2013 (which are down
5% from 2012) and are nearly equivalent to the reverwe we had in 2010. The sources
of revenue have changed considerably.

The Capitgl Budget. The CIP remains aggressive with a proposed Parks and Public Works
Shop Expansion Project, downtown improvements, and park enhancements

Capital Budget Funding. The capital budget is facing a significant structural deficit
starting in 2016. Although the problem is more than 2 years out, we need to expiore
different approaches to this issue.

Equipment Replacement Reserves. Both the wastewater treatment facility and the Fruita
Community Center have large amounts of mechanical equipment necessary for their
respective operations. In order to ensure on-going operational ability, reserve accounts
were set up for both facilities. In additlon, the vehicle equipment replacement fund
(CERF) was once again fully funded out of current year operational dollars.

City of Frulta 2014 Budget
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o Personnel Adivstments. The pay plan has been updated in order ensure the pay scale for
sach position is competitive with the market and to ensure that the internal equity of pay
between positions in the City was fair and effective. In order to take a first step in
implementing the plan, $80,000 has been allocated to adjust salaries throughout the
organization to meet the market. In addition, health care costs are projected to
increase by 11% or about $77,000 in 201 4.

o Utility Rates. The rate for sewer service will remain flat for the 3rd year in a row. Our
contract with Waste Management allows them to increase their rate based on CPl and

the cost of diesel; as such the solid waste rate will increase from $12.15 per residence to
$12.50.

s Municipal_Coyrt. Slight pay increases are included for the teen court judge and
alternate [udge. The change to the municipal prosecutor has increased the effectiveness
of prosecution and relieved a burden from police officers, but attormey costs have gone
up considerably.

MOVING FORWARD

Looking forward, it is impossible to know how turbulent the economy and fiscal outlook for Fruita will

be.

Due to Fruita's strong history of being fiscally conservative and having financial policles in

place that mitigate some of the more negative economic cycles that have occurred, the City
government continues to be very effective in weathering the current financial situation. Moving
forward we need to ensure that we are equally capable of handling any new or unforeseen
negative financlal situations.

Moving forward into 2015 and beyond, the following safety measures need to be worked back into
the budget document:

Evaluate and set a policy determlning how aggressive the capital improvement prograom
should be. Ensure that the structural deficit is addressed so the program can be funded at
the agreed to level.

Allocate all severance and mineral impact dollars toward the Capital Improvement Plan and
do not continue to allocate any of this for ongoing operations.

Allocate all revenues from use tax on building permits to the Capital Improvement Plan and
do not continue to allocate any of it for ongoing operations.

Contlnue to annually fund the CERF from current year, on-going operation’s revenue,
Allocate annual reverwe the General Fund receives from the Devil's Canyon Fund (Dinesaur
Journey) to Capital Improvements rather than operations

Work to fund the annual General Fund contingency amounts (approximately 3%) from
on-going revenues, not from fund balance

These are bold ambitions and as such, it will take several years to achieving these long-term financlal

goals.

But, by affirmatively committing to them, the City will have measures in place to help it to

City of Fruita 2014 Budget
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rasponsibly address any negative fiscal situations that may arise in the future. By taking these steps
over the course of the next several years, the City will remain os capable as possible of addressing
the financial situations that confront the community. Taking these steps over:time wlll put the City in
a strong, safe position.

CONCLUSION

The bottom line is that the proposed 2014 budget, as proposed, is o balanced budget. Equally
good news is that without an increase In revenues, the operating budget and an aggressive capttal
budget can be maintained in 2015, But we need to keep in mind that either revenues will need to
increase or a significant {budget) structural change will need to occur to malntain a significant capital
budget Into 2016 ond beyond.

Respectfully Submitted,

Clinton M. Kinney Margaret Sell
City Manager Finance Director
City of Fruita . 2014 Budget
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Introduction

Welcome to Fruita, the friendly gateway city to Colorado! From dinosaur digs where

paleontologists have been making discoveries since the turn of the century, to outstanding outdoor
adventure sports, spectacular views of the Colorado National Monument, to o charming historic
downtown, Fruita welcomes you. Named after the frult trees that William Pabor envisioned when he
founded the town In 1884, Fruita is o great place to live, work and play. it is the home town for
approximately 11,000 people and maintains o friendly, small town atmosphere while offering
convenient access to many services and
goods with the proximity of Grand
Junction, the largest city between Denver,
Colorado and Salt Lake City, Utah located
within a 10 minute drive.

e

Location

Fruita is located in an Irrigated high desert
valley (elevation 4,498) in western Mesa
County. It is easily accessible from
Interstate 70 (exit 19), and Is located 17
miles east of the Utah border, 8 miles west
of downtown Grand Junction, and 256
miles west of Denver. Walker Field
Airport is 11 miles east of Frulta with
regularly scheduled flights to Salt Lake
City and, Denver. The main line of the Union
Pacific Railroad from Denver to Salt Lake City runs through Fruita and AMTRAK serves Fruita through
Grand Junctlon as does the Greyhound Bus Company. Grand Valley Transit provides local
transportation services from the City of Fruita through Grand Junction to the Town of Palisade on the
eastern edge of the Grand Valley.

The Colorado River flows through Frulta and the City is bordered by agricultural lands to the north,
east and west. Six miles north of Fruita is the Bookcliff mountain range (elevation 6,000-9,000 ft.)
and south of Fruita is the Colorado River, the main entrance to the Colorado Natlonal Monument
{National Park Service) and the Colorado Canyonlands National Conservation Area. Wast of Fruita
{50 Miles) is the Grand Mesa, a 10,000 ft. flat top mountain, an alpine environment with lakes,
aspen, fir and spruce trees, a downhill ski area (Powderhomn), miles of cross country ski trails,
mountain bike trails, off road vehicle trails, campgrounds and fishing lokes and streams.

2 hic Attracti

The Colorado River runs through and to the south of the City and provides opportunities for water
based activities such as fishing, rafting, boating and wildlife viewing. The Colorado River State Park
- Fruita is open to the public for camping and recreation.

Fruita is also known as the Gateway to the Colorade National Mopument, The Monument Is a natural
City of Fruita 2014 Budget
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geographic formation which rises above the valley floor and offers some breathtaking and majestic
scenery. It is visited by approximately 307,000 tourists each year.

Fruita also has significant Paleontolegical Resources. Dinosaur bones and other ancient fossils have
been discovered in Fruita and the surrounding area. Dinosaur bones from Dinosaur Hilf located
south of Frulta have been on display at the Fleld Museum of Natural History in Chicago for a number
of years. Excavations are organized each year for the purpose of discovering additional dinosaur
and fossil remains.

Other Attractions

The new Fruita Community Re¢reation Center and Fruita branch library opened in January 2011. The
Community Recreatlon Center includes fitness/wellness areas with an indoor walking /running track,
a group exercise /dance room and a fitness floor and gymnasium. The indoor pool has five lap lanes
and diving board, a lazy river and vortex, spa/hot tub, an interactive spray feature in the toddler
areq, drop slide and o climbing wall. There is a pool party room available for rent which is
designed to host parties whlle allowing access to the pool. The
outdoor pool has been completely renovated.

Fruita is home to the Colorade Welcome Center which provides

tourist information and a rest stop facillty for the traveling public.

This is also the site of the Western Slope Vietnom War Memeral.

| PINOSALIR DISCOVERY
The Museum of Wastern Colorado’s _Dinosaur Journey Museum, M:ﬁu by
owned by the City and leased to the Museum, is located at the
Fruita |-70 exit and is both an entertainment and educational
facility with animated dinosaurs and other historic creatures. The Center includes hands on displays
(dig your own dinosaur bones), video presentations, a working dinosaur lab, and an earthqucke
simulator.

Pmgmalion’s

Fruita also has a number of Mountain Bike Trails in close proximity. There are a number of trails for
bikes and pedestrians in the area including the Kokopelli Trail which goes to Moab, Utah. Frulta
was named os one of the top ten bike towns in American in Bicycle magazine. The City also has o new
disc golf course located south of the Colorado River off of SH 340 at the Fruita Riverfront Park and
a the new Fruita Bike Park located east of Hwy 340 in the Redcliffs Subdivision.

The McGinnis Canyons National Conservation Area contains many natlonally significant resources

including outstanding scenery, cultural and paleontologlical resources, recreational opportunities.
wildlife, and geologlc and scientific volues. Trailheads in the Conservation Area provide
opportunities to discover the resources of the area.

The Adobe Creek National Golf Course is located in Fruita along the Colorado River. It is a privately

owned 18 hole golf course with club house which is open to the general public. Other attractions in
the area include the Rimrock Deer Park, a facility which offers a museum, horseback riding, weekly

City of Fruita 2014 Budget
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rodeo in the summer and river rafting.

Government

Fruita is o home rule City with a Council-Manager form of government. There are é Council
members and the Mayor who are elected at large. Councll meetings are held on the 1® and 3rd
Tuesday of each month with the 4th Tuesday set aslde for workshop items. The City Manager is
appointed by the Fruita City Council.

Other board and commissions of the City include the Planning Commission, Historlc Preservation
Board, Parks ond Recreation Advisory Board, Tree Board, Police Commission, Tourism Advisory
Council and the Arts and Culture Board. Members of thase boards and commissions ore appointed
by the Council.

The City hos six major departments; Public Works, Police, Parks and Recreation, Community
Development, General Government and Administration.

Economic Characfteristics

Fruita has been one of the fostest growing communities in Mesa County and Western Colorado.
This growth haos, In the past, been primarily residential growth. However, there has also been
significant growth in the commercial and Industrial sectors of the community. As expected, growth
slowed down significantly and is expected to continue at o slower place in 2013. This reflects both
the global economic downturn and the regional reduction in energy related development.

Community Services

Municipgl Services provided by the City of Fruita includes police protection, trash removal, irrigation
water, wastewater collection and treatment, road maintenance and Improvements, droainage, parks
maintenance, year round recreation programs, a full service community recreatlon center, and
community development and engineering activities.

Other governmental services are provided through various agencies including fire protection through
the Lower Valley Fire Protection District, o branch office of the Mesa County Library and a branch
office of the Mesa County Clerk aond Recorder’s Motor Vehicle Department, drainage through the
Grand Junction Drainage District and mosquito control through the Grand Valley Mosquito Control
District.

Schools include Shelledy Elementary, Rimrock Elementary, Fruita Middle School, the “8-9" School
and Fruita Monument High School.

Hegqlth services include doctors, dentists, opticians, chiropractors, pain management and orthopedic
services. Family Health West continues to expand their offerings with the completion of a new
hospital In 2009 in addition to the urgent care center, Imaging center, ossisted living facilities, ond
extended care {nursing home). Mesa County heolth department provides a vaoriety of sociol

City of Fruita 2014 Budget
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services from the former hospital location

Iransportation services are provided by Grand Valley Transit. A fixed route bus system is available
to the general public with several bus stops located in the Frutta area with routes to Grand Junction
and Palisade. Transportation by air, bus and train are also readily accessible from Grand Junction.

City of Fruita 2014 Budget
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Policies and Procedures

UDGET PROCE

The mission of the budget process Is to help the City Council make informed choices for
the provision of services, acquisition and development of capital assets and to promofe
citizen participation in the decision process.

The development of the budget is an on-going process that takes place throughout the entire year.
There are four principle elements to the budget process.

1. Development of broad long term goals that provide overall direction for the City and serve as
a basis for decision making.

2. Development of specific policies and strategies to assist the City in achleving its' goals.

3. Development of a financial plan and budget that allocates resources necessary to Implement
the specific policies and strategies to achieve long term goals.

4, Assessment of performance and progress that has been made towards achievement of the
City's goals.

BUDGET CALENDAR
June Prepare salary schedule and draft pay plan
June-July Identify goals and work programs. Departments prepore budget requests
and submit to Finance Department and City Manager
August Prepare draft budget
September Prepare draft budget and present to Clty Council for review at workshop
October, Discussions on draft budget with City Council
ov r. Public Hearing on proposed budget
December. Final Adoption of Budget, Fees and Charges, and Property Tax Mill Levy.
City of Fruita 2014 Budget
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Policies and Procedures
BUDGET GUIDE

The Annual Budget Is an operational and financial plan designed to account for the provision of a
number of services to the communlity and provide accountability for the appropriction of taxpayer
funds. The focus of the budget is on programs and services provided by the City.

The Annual Budget is broken down by fund and within each fund, by functional area (department)
and program. Departments include broad cotegories such as Public Safety. Programs describe a
specific area of the Department.

Each FUND contains a summary of all fund expenditures, each DEPARTMENT contains a summary of
the prograom expenditures and each PROGRAM contalns a summary of the program expenses, a
narrative on the purpose of the program, goals and objectives, and line item budget information.

Example:

City Clerks Office
Administrative

£
Department melts

Information Technology

'Géneral Hurﬁan Réso-urce-s s

i

Investigations

Public Safety |3 Traffic and Patfol

S

School Resources
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FUND TYPES
Governmental Fynds

General Fund: The General Fund is the City's major operating fund. All revenues which, by law
or administrative control, are not in separate tunds are deposited in the General Fund. The
General Fund Is used to provide for Administration, Community Development, General
Government, Public Safety, Public Works and Parks and Recreation services. The primary source
of revenue for the General Fund s taxes.

Debt Service Fund: The Debt Service Fund is used for payment of general long term obligations
of the City which are not specifically attributed to enterprise funds. The City currently has one
debt issue in this category which is the 2009AB Series Sales and Use Tax Revenue Bonds issued
for construction of the Community Recreation Center.

Caplial Projects Fund: The Capital Projects Fund is used to account for the construction of capital
projects and facilities not assoclated with specific enterprise or proprietary funds.

Special Revenue Funds

Community Center Fund. The Community Center Fund was established in 2009 to account for
monies received by the City from a one cent increase on the sales and use tax collected by the
City which was approved by the voters at the November 4, 2008 Coordinated General Election
for the construction, operation and payment of debt on a new Community Center.

Conservation Tryst Fund: The Conservation Trust Fund is used to account for monies received by
the City from Loftery proceeds. These funds are restricted for use in the acquisition,
development and maintenance of new park and conservation sites or for capital Improvements
and maintenance of any existing public site for recreational purposes.

Marketing and Promotion Fynd: This fund was established in 1996 to account for the revenues
and expenses assoclated with the lodging tax approved by the voters in April, 1996. Revenues
are generated through a 3% tax on the sale of lodging in the City of Fruita. Revenues are
spent on marketing and promotion of the City.

Trust Funds

Retlrement Fund: The Retirement and Deferred Compensation Funds are used fo account for the
City of Fruita Employee's Retirament Plans. The City contributes 4 1 /2% of an employee's base
pay. These funds are held in trust for amployees and pald out when an employee |leaves the
City or upon retirement. While the City’s contribution is included In the operating budget, a
budget Is not adopted for the Retireament Fund. This fund is not o budgeted fund as expenses are
unpredictable. However, the City’s contribution to employee retirement accounts Is budgeted as

City of Fruita 2014 Budget
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an expense in the various funds and departments of the City.

School Land Dedication Trust Fund, The School Land Trust Fund is used to account for the recelpt
and expenditure of development impact fees on new development for the acquisition of school
lond. The City collects these funds at the time developments are recorded or upon Issuance of
a planning clearance for new residential construction and are held In trust for the School District.
Upon request from the School District showing appropriate expenditures of funds for acquisition
of land, and approval of the City Council, these funds are then transferred to the School Distriet.
A budget is not adopted for the School Land Dedlcation Trust Fund.

Internal Service Funds

Fleet Mgintenance Fund: The Fleet maintenance fund is responsible for maintenance and upkeep
of the City's mobile equipment, such as cars, trucks, backhoes and mowers. Internal service
funds are used to account for the financing of goods and services provided by one department
or agency of the City to other departments or agencies of the city on a cost-reimbursement basis.

Enferprise Funds
Devils Canyon Center Fund: The Devil's Canyon was constructed by the City in 1994,

Revenues for the fund are generated through a lease agreement with the Museum of Western
Colorado and are based on a minimum base rent plus 10% of admission revernwues in excess of
the base rate amount.

Trash Fynd: The Trash Fund is used to account for revenues and expenses associated with the
collection of trash. The City currently contracts with Waste Management to provide this service.
Charges for the service are the only revenue source for this fund.

Irrigation Water Fund: The City owns and operates an irrigation system within the core area of
the city. The revenues and expenses associated with this ufility are accounted for in the
Irrigation Water Fund. The primary sources of revenue are charges for service for operational
expenses.

Sewer Fund: The City operates o wastewater treatment and collection system. This fund is
used to account for the revenues and expenses assoclated with the system. The sewer system is
funded by revenues received from charges for service. Repayment of loans for the Kings View
Sewer Extension and new Wastewater Treatment facility are Included in this fund.

City of Fruita 2014 Budget
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A ACCOUN

Formal budget accounting is used as o management control tool by the City. An annual operating
budget is adopted each year through passage of an annual budget resolution. The basis of
accounting used to prepare the governmental and proprietary fund type budget is the same method
as used for financial statement purposes (GAAP) except that non cash transactions such as
depreciation and amortization are excluded from the budget. Expenditure appropriations are
adopted by the City Councll and may not be exceeded on a total fund basis unless a supplementary
appropriation ordinance is approved by the City Councll. The City Council must also approve
transfers of appropriated funds from one department to another depariment by resolution. The City
Manager is authorized to transfer budgeted amounts from one program to another within a
depariment. All appropriations lapse at year end.

The modified accrual basis of accounting is used by all governmental fund types. Principal and
interest on general long-term debt are recorded as fund liabilities when due, Revenues susceptible
to accrual are property taxes, sales taxes, franchise taxes, licenses, interest revenue and charges for
services. Fines and permit revenues are not susceptible to accrual because generally they are not
measurable untll received in cash. The accrual basis of accounting is utilized by enterprise fund
types and pension trust funds. Under this method, revenves are recorded when earned and
expenses are recorded at the time liabilities are incurred.

FINANCIAL

The City is accountable to Its citizens for the use of public funds. Resources need to be used wisely
to ensure adequate funding for current and long term needs of the community. Financial policies are
developed in order to provide the resources necessary to accomplish the City's goals while
malintaining fiscal stability. These policies should be reviewed and updated annually to ensure their
applicability towards achievement of the City's goals.

Balanced Operating Budgel

The City shall adopt a balanced budget where operating revenues are equal to, or excsed,
operating expenditures. Any increase in expenses, decrease in revenues, or combination of the
two that would result In o budget imbalance will require budget revision, rather than spending
unoppropriated surpluses or designated reserves to support ongoing operations. Any year end
operating surpluses will revert to unappropriated balances for use In maintaining reserve levels
set by policy and the balance will be available for capital projects and/or “one-time only"
expenditures.

City of Fruita 2014 Budget
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Reserve policies

Operating Reserves - An operating reserve will be maintained in the General Fund,
Community Center Fund and Sewer Fund in an amount equal to 25% of the currant years
expenditures, excluding transfers. This reserve may be used to provide a temporary source
of funds to offset unanticipated reductions in revenues or short term increase in expenditures.
Revenue shortfalls or ongoing increases in operational expenses need to be addressed
quickly In order to avoid negative impacts on the City's fiscal stabllity. Operating reserves
also provide a source of funds to provide for adequate cash flow needs of the City.
Operating reserves should be replaced as soon as possible after use.

Replacement Reserve - A vehicle replacement reserve has been established in the General
Fund and Sewer Fund. This reserve Is based on a 10 to 15 year replacement schedule for
mobile equipment and vehicles owned by the City. The difference between the actual
amount budgeted In the current year for replacement of mobile equipment and vehicles and
the replacement cost of all mobile equipment annualized aver the life of the vehicle Is placed
In vehicle replacement reserve for use in future years. This reserve is intended to help level
out costs for replacement of mobile equipment. In addttion, the City has established an
equipment replacement reserve in the Community Center Fund with a goal of $1,000,000
over a ten to fifteen year period. A Wastewater Treatment Plant equipment reserve is also
established beginning In the 2011 budget for future replacement of sewer treatment

equipment.

Qther Reserves. Reserves in other funds will be established in omounts required by law, bond
and loan documents, or as deemed appropriate by the City Council. This includes a bond
reserve and supplemental bond reserve fund as well as a health insurance reserve fund.
The bond reserve funds are required by the bond ordinance. Health insurance reserve
funds are established to pay for any additional costs as a result of excess health insurance
claims in any given year pursuant to the City’s risk /reward health insurance plan and to help
level out the costs of annual Increases in health insurance premiums.

Emergency Reserves, An emergency reserve in the amount of 3% of the Fiscal Year
Spending Limit, excluding debt service, os required by TABOR (Article X, Section 20 of the
Colorado Constitution) will be maintained. Emergency reserves are limited in use and can
not be used to offset a downturn in economic conditions, revenue shortfalls, and increases in
salaries and benefits. '

Capital Policies
Five Year Capital Improvement Plan, A five year Capital Improvement Plan is prepared and

updated on an annual basls. Revenue sources for each project will be identified in the Plan as
well as ongoing operating requirements for each capital investment.
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Debt Policies

Although a portion of the City's capital investments is funded from grants, general tax revenues,
and user fees, the Clty may borrow funds to finance capital improvements. The jssuance of
bonds or other securities generates financial resources to fund capttal projects and also
obligates future revenue for repayment of the bonds. Debt service is the annual payment of
princlpal and interest on these borrowed funds.

Pursuant to the Charter, tha City of Fruita may borrow money and issue securitles for short term
notes, general obligation bonds, revenue bonds, industrial development revenue bonds, bonds
for special or local improvement districts and any other like securities. There is no limitation on the
amount of bonds or other securities the City may issue except as may be stated In the documents
related to issuance of debt and subject to voter approval In the case of general obligation debt.

The Issuance of debt may limit the City's flexibility to respond to changing service prioritles and
revenue flows and therefore should be managed prudently in order to maintain a sound fiscal
position and protect credit quality.

The amount of debt that the City has at any given time will be a function of its ability to service
that debt through the operating budget or o dedlicated revenue source without diminishing the
resources necessary for other non-capltal priorities and the desire to maintain a high-quality
credit rating while sustalning overall financial health. Yet, at the same time, the City recognizes
that in order to meet its mission and strategic objectives, investment in the form of capital is often
necessary and such investment may necessitate the incurrence of debt.

e Policies
Property Taxes - Senior Citizen Refund, Review use and economic impact of senior citizen tax
refund.
Property Taxes - Statutory and Constitutional Limitations. Due to imposition of limitations on

the mill levy and tax revenues through statutory and constitutional requirements, the mill levy
has remalned constant within the last 10 years. Approval by the voters is required for an
increase in the mill levy. Property tax revenues have increased as a result of growth in the
City from new construction and annexations. No additional measures for changing the mill
levy are recommended at this time.

One-fima Revenves. On-going revenues should equal or exceed on-going expenditures.
To the extent feasible, one time revenues will be applied toward one time expendttures and
not used to finance ongoing programs.

Charges for Services. Charges for services shall be reviewed on an annual basis and may
be adjusted periodically in order to offset the cost of providing those services.
City of Fruita 2014 Budget
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Divarsification of Revenues. The City shall continue to diversify its revenues sources in order
to encourage financlal stability and avoid becoming overly rellant on a specific segment of
the City's revenue base.

Policies

Personnel Costs - Salaries. City of Fruita employee compensation will be comparable to
other governmental entities with similar characteristics to Fruita including population, services
provided, and economic conditions. In addition, positions with similar duties and
responsibllities in the private sector In the relevant recruiting area wlll be taken into account.
Salary and pay range adjustments are based on a ratlo of increases in the markst and
Individual employee performance.

Performance Measurements, The City Council and staff will identify areas where the
measurement of performance will provide them and the public with useful information about
the effectiveness and efficiency of the City's use of resources. The purpose of performance
measures is to provide data to improve quality of services and/or provide services in a more
cost effective manner. The bionnual Community Survey is a significont measurement of
performance as It provides information on the citizens satisfaction with services provided by
the City.

Contingency Policies
Unanticipated Expenses, Revenve Shortfalls. Maintain a contingency fund equal to 3-4% of

current years General Fund expenditures, excluding transfers, for contingency to be used to
offset unanticipated expenses or shortfalls in revenue.

Use of Contingency Funds, Use of contingency funds for unanticipated expenses are to be
approved by the City Council.

Goals and Objectives

The establishment of goals and objectives is the most critical component of preparing and adopting
a budget. These goals and objectives help guide the development of the budget and ailocation of
resources. Goals and objectives take into account input from the public, elected offlcials and staff.
A summary of the goals and critical issues Identified as part of this process are included in the
budget transmittal letter.
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Budget Overview

SUMMARY OF ALL FUNDS

Revenuas for all funds for 2014 are budgeted at $17.9 million. Expenditures are budgeted at
$19.9 million.

Summary of All Funds

40,000,000

30,000,000

20,000,000

10,000,000 -

(10,000,000) 75557 Adk 2012 Actual 2013 Budget 2013 Estimated 2014 Budget
(20,000,000}

i@ Revenues H Expenses @ Surplus/Shortfall

The 2014 Budget includes the use of $2 million in accumulated funds from prior years to fund capitol
project and equipment expenditures. Significant uses of prior years' accumulation of funds in the
2014 Budget include:

e $1.5 million from the General Fund for capital projects ond equipment, contingency, an
adjustment to the operating reserve based on 2014 expenses and funding of supplemental
health insurance ond health insurance premiums from the health insurance reserve.

e  $169,250 in Capital Project funds for the Lower Little Salt Wash trall project from proceeds
received in 2012 from the sale of property

e $267,700 in the Sewer Fund for capital projects and health insurance premiums

e $27,000 in the Devils Canyon Center Fund for contribution to the Museum for one-time
building improvements
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The following tables summarize the revenues and expenses for the City of Fruita by fund.

Summary by Fund

2011 2012 2013 2013

Actual Actual Adopted Estimated
Revenves
General Fund 7,132,250 7,148,031 6,988,525 6,825,675| 6,720,300 -4%
Conservation Trust 106,410 126,357 134,050 128,050 128,200 -4%
Morketing and Promotion 93,701 97,174 97,150 97,050 97,050 0%
Community Center Fund 2,021,657 2,108,806 2,116,400 2,134,150 2,114,000 0%
Capltal Projects Fund 2,820,920 2,582,143 4,685,900 3,657,050 3,834,000 -18%
Debt Service Fund 1,598,667 878,235 954,245 954,245 939,345 -2%
Devils Conyon Center 57,811 57,709 57,700 57,700 57,700 0%
(rrigation Water 99,548 96,282 96,525 95,525 95,525 -1%
Sewer 3,166,743 3,305,911 2,985,200 3,477,750 3,045,200 2%
Trash 586,571 595,896 625,000 625,000 650,000 4%
Fleet Maintenonce 244,519 243,250 269,875 273,175 266,850 1%
TOTAL REVENUES 17,928,817 17,239,794 19,010,570 18,325,370 17,948,170 ~5%
Exponses by Department
General Fund 7,050,015 7,446,834 9,076,975 B,709,326| 8,274,025 9%
Conservotion Trust B5,935 77,517 185,225 141,225 116,000 -37%
Maorketing and Promotion 99,146 114,579 104,900 104,550 106,175 1%
Community Center Fund 1,838,467 1,843,494 2,132,400 2,096,400| 2,122,850 0%
Capital Projects Fund 3,894,023 2,288,306 5,023,950 3,729,425 4,003,250, -20%
Debs Service Fund 917,700 917,450 916,700 916,700 915,900 0%
Devils Canyon Center 56,400 56,400 64,700 64,700 84,700 1%
irrigation Water 78,775 70,262 96,525 95,525 95,525 1%
Sewer 16,003,014 4,155,258 5,752,750 5,444,050, 3,312,900 -42%
Trash 576,006 584,763 625,000 625,000 650,000 4%
Fleet Malntenance 241,243 259,110 269,875 273,175 266,850 -1%
TOTAL EXPENSES 30,840,724 17,813,973 24,249,000 22,200,076| 19,948,175| -18%
Source (Use) of Funds -12,911,907 -574,179 -5,238,430 -3,874,706 -2,000,005
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The following table summarizes the Budget by source of revenues ond use or expenditure of funds.

Summary by Source/Use

2011 2012 2013 2013
Actual Acdual Adopted Estimated Budget Chg
Revenves
Toxes 6,497,446 6,680,608 6,733,225 4,718,650 6,618,100 2%
Licenses 31,138 26,719 29,000 27,750 27,750 -4%
Intergovermental 2,884,453 1,843,625 3,796,195 3,197,370 3,247,245 | -14%,
Charges for Services 4,955,628 5,233,523 5,080,725 5,232,225 5,159,100 2%
Fines, Assessments 303,066 610,496 172,000 95,550 86,000 | -50%
Miscellaneous 462,646 296,953 175,625 160,725 153,725 | -12%
Subtotal - Revenues 15,134,377 14,691,924 15,986,770 15,432,270 | 15,291,920 ~4%
Transfers In 2,700,275 2,326,212 2,974,700 2,836,250 2,656,250 | -11%
Orther Financing Sources 94,165 221,657 49,100 56,850 - -100%
Total Revenues - All Funds 17,920,817 17,239,792 19,010,570 18,325,370 | 17,948,170 6%
enses

Personnel Services, salaries 3,963,910 4,056,817 4,341,825 4,303,050 | 4,392,525 1%
Personnel Services, benefits 1,176,453 1,293,479 1,403,450 1,400,275 1,494,800 7%
Purchosed Professional Services 313,853 328,659 462,725 416,520 336,375 | -27%
Purchosed Property Services 762,879 B40,566 966,807 903,208 B14,150 | -16%
Other Purchase Services 1,065,424 1,136,560 1,254,910 1,245,725 1,286,625 3%
Supplies 1,049,930 1,264,845 1,438,643 1,444,948 1,499,925 4%
Confingency - - 156,775 50,150 207,675 32%
Special Projects 247,694 147,984 417,100 400,800 178,800 | -57%
Subtotal - Operating Expenses B,580,143 9,068,910 10,442,235 10,144,676 | 10,212,875 -2%
Reserves 325,000 345,600 481,125 415,025 430,375 | -11%
Capltal Projects ond Equipment 17,242,791 4,077,824 8,323,490 6,756,875 4,594,775 | -45%,
Debt Service /Bond issuance 1,992,518 1,995,427 2,027,250 2,027,250 2,053,900 1%
Tronsfers Out 2,700,275 2,324,212 2,974,700 2,836,250 2,656,250 | -11%
Total Expensas - All Funds 30,840,727 17,813,973 24,249,000 22,200,076 | 19,948,175 | -18%

Soures (Use) of Funds (12,911,910) (574,180) (5,238,430) (3,874,706) (2,000,005)
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REVENUES

Revenues from all sources are projected to decrease $1million (6%) in 2014 from the 2013 budgeted
revenves and decrease $377,200 (2%) from estimated revenues.

Total Revenues

B Taxes
2014 Budget
M Licenses
Intergovernmental
2013 W Intergovernmenta
Estimated @ Charges far Services
@ Fines, Assessments
2012 Actual ® Miscellaneous
m TransfersIn
2011 Actual m Other Financing Sources

- 5,000,000 10,000,000 15,000,000 20,000,000

Excluding transfers and other financing sources, revenues are budgeted to decrease $140,350 (1%) in
2014 from 2013 estimated revenues.

Revenues - Excluding transfers and other financing sources

2014 Budget B Taxes

@ Licenses

2013 Estimated B Intergovernmental

® Charges for Services

2012 Actual B Fines, Assessments

B Miscellaneous
2011 Actual

- 4,000,000 8,000,000 12,000,000 16,000,000
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2014 Revenues - All Funds $17.9 million

Miscellaneous Transfers In

153,725 2,656,250
% 15% .
Fines, Assessments axes
86,000 T 6,618,100
0% 37%

Charges for Services

5,159,100

29% g
Licenses
27,750

0%
(ntergovernmental
3,247,245
18%
Taxes

Taxes at $6.6 million are the largest source of revenue for the City in the 201 4 Budget and account for
37% of all revenue received by the City. Tax revenues are projected to decrease 1% in 2014 from
astimated 2013 revenues.

Tax Revenues

2014 Budget
2013 Estimated
2013 Budget
2012 Actual

2011 Actual

1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000

8 Property Tax B Specific Ownership Tax = County Sales Tax
8 City Sales Tax B Use Tax on Vehicles B Use Tax on Bldg Materials
@ Lodgers Tax ® Other Taxes ® Franchise Fees
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Charges for Services

Charges for services of $5.16 million conslst primarily of monthly utility charges for sewer, trash and
irrigation operations. Also included are sewer tap fees, fees for the provision of governmental
services such as planning and zoning fees, fleet maintenance charges, and community center user fees
and recreation programs. Charges for services account for 29% of the total revenues for 2014 and
are projected to decrease 1% compared to 2013 budgeted and estimated revenues. This decrease Is
primarily due to conservative budgeting of revenues from sewer tap fees for 2014. Monthly trash
charges are budgeted to increase 4% in 2014 due to a rate increase from $12.15 to $12.50 per
month. Sewer and irrigation rates will remain unchanged in 2014.

Fleet maintenance charges are an internal charge to various departments of the City for maintenance
of vehicles and equipment performed by the Public Works Fleet Maintenance Division. The amounts
charged to various department are based on a 3 year average expense. The total charges are
projected to increase 1%.

Intergovernmental Revenues

2014 Budget

2013
£stimated

2013 Budget

2012 Actual

2011 Actual

- 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000

B Mesa County Road & Bridge Tax ® Motor vehicle registration fees ™ Severance & Mineral Leasing Ta

M Lottery Funds B State Highway Users Tax H Build American Bonds Subsidy
B Grants
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Intergovernmental revenues of $3.2 million are budgeted to decrease 14% in 2014 from the 2013
budget and increase 2% from the 2013 estimated revenues.. Intergovernmental revenues include
gronts and shared revenues from highway users tax, saverance and mineral lease taxes which are
based on energy related development, motor vehicle registration fees, lottery revenues, and road
aond bridge taxes. The change in intergovernmental revenues is primarily reloted to grants for
capital projects. Revenue from mineral lease and severance taxes is budgeted to decrease 27% in
2014 from 2013 budgeted amounts and decrease 7% from 2013 estimated revenues.

Grants of $2.2 million represent the largest source of intergovernmental revenue in 2014. The
following is a table of the various grant revenues included in the 2014 Budget.

0P P DOSEe O = L O

Enhancement Grant Little Salt Wash Trail Federal thru CDOT 654,000
Energy Impact Grant* Public Works and Parks Facility Dept of Local Affairs 1,000,000
Energy Impact Grant® Downtown Improvements Dept of Local Affairs 125,000
GOCO Grant* Civic Center Park Great Outdoors Colorado 125,000
GOCO Grant Little Salt Wash Trail Great Qutdoors Colorado 200,000
Mesa County Grant Overlays Mesa County 100,000

otal Gra 04,000
*Not confirmed

Shared intergovernmental revenues include severonce and mineral lease revenues. These revenves
vary significantly from year to year. As a result, the City continues to allocate revenuve from severance
and mineral lease taxes towards funding of capital projects to reduce reliance on it for operational
costs and mitigate potential negative impacts on city operations. In 2014, $80,000 of the projected
$225,000 in revenue is allocated towards operations with the remaining $145,000 reserved for
future capital projects. Severance tax and mineral lease revenue is projected to decline 7% in 2014,

Highway user's tax revenue is projected to remain flat in 2014. This revenue is distributed by the state
based lane miles of road maintained by the City. In addition, the City receives a portion of the motor
vehicles registration fees ond Mesa County road and bridge taxes for use on the City’s road system.
These revenues are also projected to remain relatively flat in 201 4.

The City also receives a percentage of lottery funds from the State. These revenues are based on the
City’s population and are limited in use by statute for parks and open space purposes. Lottery
ravenues are projected to remain flat over 2013 estimated revenues,
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The City receives a federal subsidy for payment of taxable interest on the 2009B Sales and Use Tax
Bonds for the Community Recreation Center. The amount of this subsidy in 2014 is $266,595.
Depending on the outcome of federal budget negotiations, It is possible that this revenue could be
negatively affected by sequestration.

Transfers from Other Funds

Transfers reflect revenue from one fund of the City being transferred to another fund of the City. Of the
$2.66 million in transfers budgeted in 2014,

e $1,630,000 reflects transfers from various funds for capital projects,
s  $666,250 is related to debt service payments on the Community Recreation Center,
e $265,000 in operating transfers for administrative/utility billing expenses, and

e $95,000 represents a transfer for the historical operational subsidy for the outdoor swimming
poal, senlor recreation programs and fiiness/wellness programs.

Fines and Assessments

Fines and assessments include revenue from tickets and municipal court of $36,000 as well as
development impact fees In the amount of $50,000. Development impact fees include amounts
collected from developers for impacts on the City’s infrastructure as a result of the new development.
These funds are used in 2014 to fund offset cost of chipsealing streets in new developments, The
following table is o summary of development Impact currently charged by the City of Fruita of new
development pursuant to Title 17 of the Land Use Code and the annual fees and charges resolution.

Miscellaneous Revenue

Miscellaneous revenue of $153,725 includes donations, interest, income from property rentals and
leases, and other minor revenues sources.
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EXPENSES
$19.9 million

Expenses of $19.9 million are

categorized in one of the following @rerations

areas: Capital Projects and Equipment, 10,212,875
Dabt Obligations, Operational 51% Replacement
reserves
430,375
2%

Expenses and Transfers to other Funds.
Oparational costs account for 51% of
the 2014 budget, capital projects for
23% of the budget, debt service 2,053,900 Capital

accounts for 10% and transfers 10% 4,594,775
23%

Debt Transfers

between funds account for 14%.
Overall expenses for the City of Fruita
are projected to decrease 10% over

2013 estimated expenses. This decrease is primarily due to a reduction in capital projects planned for
2014.

2014 Budget

2013 Estimated

2013 Budget
2012 Actual
2011 Actual
- 10,000,000 20,000,000 30,000,000
M Operating Expenses B Transfers
@ Debt Service @ Capital
B Replacement Reserves
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Operating Expenses

The operating budget includes ongoing expenses associated with routine services provided by the
City. It includes personnel, supplies, insurance, and purchased services associated with these routine
services. Operating expenses of $10.2 million for the City of Fruita are projected to remain
relatively flat in 2014 compared to estimated 2012 expenses.

Personnel Services

Salaries and benefits account for 58°% of the operating budget ond are budgeted to increase 3%
from 2013 estimated expenses. Changes in personnel services include the following:

e Addition of part-time facility coordinator for the Fruita Community Center.

e A market (cost-of-living) adjustment of 2% for salaries is included in the 2014 Budget.

¢ Health insurance premiums are budgeted to increase 12.5%. Since the preparation of the
budget the City has selected another health insurance plan which will keep premiums flat in
exchange for a higher deductible for employees. The City will bridge the increase in the
deductible through the City's supplemental health insurance program.

2014 STAFFING BY DEPARTMENT
Department 2014 Changes Total Full Total Past Contract Seasonal
Time Time Positions Positions
Positions Positions
Administration 5 1 0
Community Development 3 0 0
Parks and Recreation 8 Vories Varies 6
Added 1300
hour part time
Vorl Varl
Community Center Facility 5 orles arles 0]
coordinator
Generol Government i 9 3 0
Public Safety 19 3 0 0
Public Works 25 0 4.5
3
13 plus plus
Total employees 66 recreation recreation 10.5
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Purchased Services

Purchased services account for 24% of the 2014 operational expenses for the City and is down 5%
compared to 2013 estimated expenses. Purchased services include professional services such as
englneering, auditing and legal fees; property services such as repair and maintenance of city
facilities, infrastructure and mobile equipment; and other purchased services including trash collection,
repair and maintenance of the irrigation and sewer systems; telephone, printing, publications, and
advertising /promotion.

upplies

Supplies account for 15% of the operational expenses for the City and reflect an increase of 4% from
2013 estimated expenses. Supplies include office supplies, tools and equipment, postage, fuel,
electrical and gas services, uniforms and safety equipment.

Special Projecis and Contingency Funds

Special projects and contingency funds are 4% of the operational budget in 2014. Spacial projects
include the fireworks display, transportation/bus services, miscellaneous contributions to other
agencies including special events, support of boards and commissions, and tourism mini-grants.

Contingency funds are funds legally appropriated for use which are not designated to any specific
purpose but may be allocated, upon approval of the Fruita City Council, for various purposes to meet
expenses nof anticipated at the fime the budget was adopted. Contingency funds are included in the
General Fund and Irrigation Fund.

Capital Projects and Equipment

Capital Projects and equipment purchases of $4.6 milllon account for 23% of the total 2014 Budget.
A summary of capital project and equipment expenses included in the 2014 Budget follows.
Information on specific projects is included in the applicable fund.

General Fund - capital equipment ... verstsessnnnasesrsnens ceaeararasars s sesas $ 273,525
Community Center FUNG.....iumummnssssessssssssmsassmorsasstssimmsasesms s ssss ssasasssossss totssebsasssssmsass s smsssasssesevabuans 10,000
Capital Projects Fund — road improvement projacts.. e memsaeons 475,000
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Capital Projects Fund — parks and open space improvements ... s ssmmmmssssanne 1,248,250
Capital Projects Fund — building improvements............. 2,000,000
Capital Projects Fund — downtown Improvements ........... 280,000
Sewer Fund — sewer line improvements .. TR S— 154,000
Sewer Fund — treatment system improvements .. e ARERPASLSSeEeRe SRS S he SRR R RO RO AR SR R AL oe st 67,000
Sewer FUNA — I SEAHONS ..ottt st s snassentsssssme e s as s s R o st E s 046tk an et rE PR A RAREPRASRS 27,000
Sewer Fund — capital equIPMENt ... sssrsseress s sttt et 60,000

$4,594,775
Debt Service

The City issued $21.8 million in new debt in 2010 for the construction of the new wastewater treatment
facility. In 2009, the City issued new debt for financing of the Community Center in the amount of
$12,565,000. Other debt includes interest and principal payments on a sewer note payable for the
Kingsview sewer line extension. The following is a summary of debt for the City of Fruita and all its’
related enterprises. The BAB subsidy or a portion thereof is potentially in jeopardy as a result of the
sequestration which would result in reduced funding of all programs at the federal level.

Consolidated Debt Schedule

Original Outstanding Outstanding Total Debt 2014 Pmts
Special Revenue Debt
Community Center Bonds* 12,565,000 12,450,000 12,109,746 24,599,746 648,793
12,565,000 12,490,000 12,109,746 24,599,746 648,793
Enterorise Fund Dobt
Wastewater Treatment Focllity 21,830,000 20,415,000 6794290 27,209,290 1,132,670
Kings View Sewer Loan 155,435 7,450 275 7,725 6,175
21,985,435 20,422,450 6,794,565 27,217,015 1,138,845
Total Debt Sarvice 34,550,435 32,912,450 18,904,311 51,816,741 1,787,638

*Outstanding interest and total debt are net of $5,048,310 due from the federal government for the Build America
Bonds (BAB) subsidy. The 2014 principal and interest payment is net of the $266,595 2014 BAB subsidy.
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General Fund Summary

The General Fund is the City's major operating fund. It is used to account for the provision of
municlpal services funded through the general resources of the City, primarily tax revenues. The
General Fund consists of the following depariments and progroms. (% indicates % of total 2014
General Fund Budget)

Non-Departmental - 25.3% Public Safety 25.2%

* Non-departmental expenses s Administration
s Contingency e School Resource Program
» Transfers * |[nvestations

» Traffic and Patrol

e Police Support Services

Public Works - 22.6% Parks and Recreation 11.3%

e Engineering * Administration
e Administration e Activities

» Road Maintenance » Athletics

» Traffic Safety * Special Events
« Building Maintenance * Parks

+ Mountain Water

Administration - 8.0% General Government - 4.6%

e City Clerk » City Council

e Finance City Manager
e Information Technology Elections

e Human Resources Legal

Municipal Court

Community Development - 3.0%

* Code Enforcement
* Planning and Zoning
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FUND BALANCE

Unassigned fund balances represent the City’s “savings account”. Year end surpluses revert to fund
balances for use in maintaining reserve levels set by policy with any remaining balance availoble
for capital projects and/or “one-time only” expenditures.

Adequate levels of unassigned fund balance are necessary to mitigate current and future financial
risks and help to ensure stable tax rates. Unassigned fund balances should provide security and
stability in City operations and offset short term fluctuations in revenues and expenses. They are
also an important consideration in long-term financial planning, including planning for capital
projects.

Budget policies recommend that General Fund have an operational reserve of 25% of the current
year expenditures, excluding transfers and reserve incregses. With 2014 expenditures of $6.6
million, excluding transfers and reserve increases, the 25% operational reserve required is $1.66
milllon. The remaining unrestricted net assets available for undesignated purposes at December 31,
2014 is projected to be $1.3 million.

General Fund - Fund Balances
25% Operational Reserve and Unassigned Funds

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

B Operational Reserve (25%) ® Funds Available at 12/31
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This chart visually shows the structural deficit for capital funding that the City is facing. Over the last
several years, the City has primarily been funding capital projects from its fund balance [savings
account). The use of dollars from the fund baiance has been off-set by revenue sources such as
federal mineral lease and severance tax, use tax on building materials and other sources. As those
sources of revenue have declined and otherwise been allocated to operations, the dollars available
in the Fund Balance have decreased over time. The other primary contributor to the decline in the
available fund balance is the deligent capital investment program the City maintains. in 2012 $1.3
million of general fund dollars went to the capital improvement program, in 2013 $1.7 million will
be used, and $1.3 million is scheduled for 2014, With this projection, $1.3 million will be available
for the 2015 capital budget. Depending on how revenues actually materialize, there may be
almost no fund balance available to allocate to capital projects after that.

Additional components of fund balance Include amounts reserved for specific or designated
purposes. These include TABOR emergency reserves, reserves for chip seal of streets, fuel inventory
and funds assigned for war memorial maintenance, vehicle replacement and health insurance
reserves.

CHANGES IN UNASSIGNED FUND BALANCE

The estimated ynassigned fund balance at the end of 2014 is projected to decrease $1.56 million.
This is a result of using the unassigned fund balance to fund capital projects and equipment in the
amount of $1.3 million, $200,000 for funding contingencies, $55,800 in the use of health insurance
reserves and $8,924 for adjustment to the 25% operational reserve required. The chart below
shows the changes in unreserved fund balance from 2007 through the 2014 budget.

10,000,000

8,000,000 +— i

6,000,000 T—

4,000,000 -

2,000,000

(2,000,000) ~—3go7 2008 2009 2010 2017 2012 013 2013
Estimated Budget

EdRevenues ® Expenses ¥ Change

City of Fruita - 43 - 2014 Budget



General Fund Summary

REVENUES

2011 2012 2013 2013 2014 % Chg.

Actual Actual Budget Estimated Budget
Taxes 5,484,065 5,550,715 5,644,725 5,600,900 5,496,100 -3%
Licanses 31,138 26,719 29,000 27,750 27,750 -4%
Intergovernmental Revenues 900,932 688,140 744,750 671,425 648,500 -13%
Charges for Services 195,583 175,502 148,550 145,850 145,750 -2%
Fines, Forfelts and Assassments 129,464 181,492 106,500 45,000 | ° 86,000 -19%
Miscellaneous 86,229 76,326 63,000 56,200 51,200 -19%
Transfers from Othar Funds 219,000 229,000 229,000 229,000 265,000 16%
Other Financing Sovrces 85,839 20,141 23,000 29,550 - -100%
Total Revenves 7,132,250 7,148,035 6,988,525 6,825,675 6,720,300 4%

General Fund Revenves

2014 Buydget

2013 Estimated

2013 Budgeted

2012 Actual

2011 Actual

- 2,000,000 4,000,000 6,000,000 8,000,000

#Taxes B Licenses

i Intergovernmental Revenues 8 Charges for Services

B Fines, Forfetts and Assessments & Miscellaneous

& Transfers from Other Funds 8 Other Financing Sources

General Fund revenues in 2014 are budgeted at $6.72 million, excluding the use of fund balance.
This reflects o 3.8% decrease from 2013 budgeted revenues and a 1.5% decrease ($105,375)
from 2013 estimated revenues. This decrease is primarily a result of a decline in property tax
revenues of 7.5% ($85,800) due to the reassessment and reduction of property values in the City of
Fruita.

Budget projections for other significant revenue sources are conservative based on trends in 2013
indicating that the economy Is still sluggish. While the City received some relatively healthy growth
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in some revenue streams in 2013, including city sales tax and use tax on new vehicles, there were
some revenue streams that simply didn't materialize as expected; primarily County sales tax
revenue ond Federal Mineral Lease and and Severance Tax revenues. The following Is summary of
projected changes in significant revenue sources from 2013 estimated revenues as reflected in the
201 4 Budget.

e County sales tax revenue increase of 1% - $18,400

e (City sales tax revenue increase of 1% - $16,000

e Use tax on vehicles increase of 1.5% - $7,000

e Development impact fees for 201 4 chipseal program increase of 64% - 19,500
e Transfers from other funds increase of 15.7% - $36,000

e Property tax decrease of 7.5% - ($85,800)

e Use tax on building materials decrease of 40% - ($60,000)

e Mineral lease and severance tax decrease of 6.6% - ($15,925)

TAXES

Tax revenues are the most significant source of revenue for the City of Fruita and account for 82%
of the total General Fund revemnues. Total tax revenues are budgeted to decrease 2% in 2013 over
2012 budgeted revenues and decrease 2.3% over 2013 estimated revenues. Sources of tax
revenue in the General Fund include 2% of the City's 3% sales and use taxes, the City's portion of
Mesa County sales tax, property taxes and franchise fees.

2014 TAX REVENUES - $5.5 million

Other taxes,
Use Tax on Bullding 573,500 ,10%
Materials, 90,000 ,

2%
Use Tax on County Sales Tax,
Vehicles, 467,000 , 1,858,400 , 34%
9%

City Sales Tox,
1,450,000 , 26%

Property Tax,
1,057,200 , 19%
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SALES TAX REVENUE

County sales tax revenue, budgeted at $1.86 million for 2014, is the single largest source of
revenue for the General Fund. It represents 34% of tax revenues and 28% of all General Fund
revenues. The City of Fruita receives 1/10th of $.01 of the $ .02 County sales tax.

County sales tax revenues in 2014 are projected to Increase 1% over 2013 estimated revenues.
As the chart below shows, the County sales tax revenue of $1.858 million budgeted for 2014 is stil)
significantly below (17%) the revenue of $2.24 miliion received in 2008.

County Sales Tax - $1.86 million

2014 Budget

2013 Estimated

2012 Aducl
2011 Actual
2010 Actyal
2009 Adual
2008 Actual
0 500 1,000 1,500 2,000 2,500
Thousands

City sales tax revenue is the second largest source of General Fund Revenue in 2014, It represents
26% of the General Fund tax revenues and 21.6% of the total revenues for the General Fund.

Two percent of the City’s 3% sales tax is included in the General Fund revenues. The remaining 1%
of the 3% sales tax is budgeted and accounted for in the Community Center Fund.

City sales tax of $1.45 million is projected to increase 1.1% over 2013 estimated revenues of $1.43
million. While the County sales tax has not recovered from the down tum in the economy, the City
sales tax surpassed the 2008 high year in 2012 and continues to show positive growth. However,
there are some significant revenue sources that are contributing to this growth which remain
unpredictable and could result in either significantly higher or lower revenues.
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City Sales Tax - $1.45 million

2014 Budget
2013 Estimated
2012 Actual
2011 Actual |
2010 Actuol
2009 Actual

2008 Actual
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PROPERTY TAX REVENUE

Property tax revenue is budgeted to decrease 7.5% in 2014 compared to 2013 budgeted and
estimated revenue. The assessed valuation for the City decreased $9 million {8%) from $113.2
million to $104.2 million. This decrease is due to reassessment of property values and was offset by
$1.6 millien In new construction and annexations. The mill levy assessed by the City for collection In
2014 remains unchanged at 10.146 mills.

The following chart shows the overlapping mill levy {total of property taxes levied by all taxing
jurisdictions) for collection in 2013 for Fruita residents of 70.92 mills. Information on the 2013
overlapping mill levy (collected in 201 4} is not available at this time. The Clty of Fruita receives 1 4%
of the total property tax revenue.

Overlapping Mill Levy Ute Water
70.92 mill Colorado River 19, Grond River
<74 mills Water Mosaulto
% 2%
Elm
Cem\:?::'m GlJ Drolnage
1% 2%

Library

4%

Lower Vaolley Fire
School District 8%
51

51%

& City of Frulta
14%

Mesa County
17%
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The following chart compares the City of Fruita’s property tax mill levy to other municipalities in
Mesa County.

Other Mesa County Municipalties Mill levy
for callection in 2013
Grond Junction 8.000
DeBaque 9.018
Collbron 7.384
City of Fruita 10.146
Pallsade 17.500
Averoge MIll Lavy 10.410

USE TAX REVENUE

The City of Fruita collects a 3% use tax on both building materials and vehicles. Two percent of this
amount is included in the General Fund. The remaining 1% is budgeted and accounted for in the
Community Center Fund. Use tax is similar to sales tax but is collected based on where the items are
used rather than where the items are purchased

USE TAXES - $557,000
600,000

500,000

400,000

300,000

200,000

100,000

2008 2009 2010 2011 2012 2013 2014
Actual  Actual Actual Actual  Actual Estimaled Budget

@ Vehicles # Building Materials

Motor vehicle use tax revenue is projected to increase 1.5% from 2013 estimated revenues. Use tax
on building materials is collected by the City at the time a planning clearance is issued for o building
permit. Changes in this revenue source are directly related to the rate of growth and development
in the City. Use tax on building materlals is budgeted at $90,000 in 2014, a decrease of 40%
from estimated 2013. This amount Is based on approximately 40 new homes.
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FRANCHISE FEE REVENUE

The City also receives franchise revenues from Xcel Energy and Grand Valley Rural Power for gas
and electric utilities and from Bresnan Communications for cable televislon services. The City's
franchise fee for gas and electric service is 3% and 2.5% for cable television. Franchise fees are
pald by utility companles for use of the City's streets and rights of way for placement of service lines.
The franchise agreements with Xcel Energy Service and Grand Valley were renegotiated in 2002
and the cable television franchise agreement was extended for 2 years in 2013 aond will be
renegotiated prior to expiration on May 7, 2016. Franchise revenues are projected to increcse
1% from 2013 estimated revenues.

INTERGOVERNMENTAL REVENUES

Intergovernmental revenues account for 10% of the 2014 General Fund revenues and include
revenue from other governmental agencies. The most significant source of intergovernmental
revenue in 2014 Is highway user's tax which includes o tax on fuel and vehicles registration fees and
tax and distributed among the state, counties and cities based on the number of registered vehicles
in the jurisdiction and miles of streets within the city. The “FASTER" surcharge was imposed In 2009
and is a road safety surcharge added to vehicle registration fees of which 18% Is shared back to
municipalities. These revenues are required to be used for maintenance of streets within the City.
This revenue is budgeted to remain flat from 2013 estimated revenues.

Severance and mineral lease taxes
are received from the State of

Colorado. Llegislation  which 2014
passed in the 2008 state legislative ~ Budoet
sesslon made significant changes to 2013
the method aond process for the

distribution of State Severance Tax 2012
and Federal Mineral Lease receipts 2011
to local governments. In addition to

distribution of funds based on the 2010

residence location of enargy sector
employees, additional factors such
as new well and mine permits, 2008
mineral production, population and

HUTF road miles, are used to
determine the distribution of these B Severance Tax B Mineral Lease Tax
revenues to local governments. This

revenue source is conservatively budgeted as it can fluctuate significantly from year to year as seen
in the above chart. Severance tax ond mineral lease funds can be used for any municipal purpose.
Revenues In excess of $80,000 are placed in a reserve for future caplital expenses. This is done in
order to Insure that operational expenses are not unduly impacted if energy related employment

2009
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declines or distribution formulas are changed at the state or federal levels. However, a these
revenues decline there Is an adverse impact on the amount of funds available for future capital
projects. The 2014 Budget reflects a 6.6% decrease from 2013 estimoted revenues.

CHARGES FOR SERVICES

Charges for services include recreation progrom registration fees, land use fees, lock off charges
and special event fees. These revenues are projected to remain flat in 2014 from 2013 estimated
revenues.

OTHER REVENUES

Other revenues include Interest earnings, donations, licenses and permits, penalty assessments,
development impact fees and court revenues. Significant changes include o $19,500 (64%)
increase in revenues from development impact fees for use in the 2014 chip and seal program.
These funds have been collected in prior years and are recorded as revenves when used. There will
be approximately $96,500 available n chip seal fees after 2014.

Licenses and permits are budgeted to remain flat In 2014 over 2013 estimoted revenues. All
businesses operating in the City, including vendors at special events, are required to purchase a
business license on an annual basls. In addition, special licenses are required for liquor
establishments, coln operated amusement devices, dance halls, gas Installers, pown shops and
automobile salvage yards. Also included is permits issued for construction of fences and signs.

Fines and Forfeits include assessments for violation of municlpal and stote regulations Issued by the
Fruita Police Department, including court costs. These revenues are budgeted to increase slightly
from 2013 estimated revenues.

TRANSFERS FROM OTHER FUNDS

Transfers from other funds are 4% of the total General Fund Revenues and are made from
enterprise funds (Sewer, Trash, Irrigation Fund and Devils Canyon Center) to the General Fund to
offset the cost of providing administrative services to these funds. Administrative services include
personnel and supply costs for management oversight, utility bllling costs (labor, postage, supplies),
accounting functions, human resources, insurance and other services. Transfers are projected to
increase 15.7% in 2014. This Increase reflects the increcsed costs of services including personnel
for financial administration, management and utility billing; supplles for billing including postage
and o significant increase in processing fees for credit card payments and implementation of a web
based payment system.
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EXPENSES

Overall expenses In the General Fund are budgeted at $8.24 million, o decrease of 5% over 2013
estimated expenses {(a 9% decrease from 2013 budgeted expenses). Operating expenses
(excluding transfers to other funds) are projected to remain flat over 2013 estimated expenses (a
3% decrease from 2013 budgeted expenses).

General Fund Expenses
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@ Operating @ Transfers @ Reserves

On-going operational expenses account for 80% of the 2014 General Fund budget. Funding of
reserves accounts for 3% and transfers, primarily for caplital projects, are 17% of the 2014
expense budget. ’

2014 General Fund Expenses

Tramsfers
17%

Reserves
3%

Operating
80%
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The following chart shows the various categories of operating expenses (excluding capital project
transfers) as a percentage of the total General Fund from 2011 through 2014.

Expense Type as % of Total

2014 Budget

2013 Estimated

2013 Budgeted

2012 Actual
2011 Actual
0% 20% 40% 60% 80% 100%
® Personnel Costs 8 Purchased Services & Supplies
8 Capltal Equipment B Special Projects & Contingency
i Reserves B Operoting Transfers

EXPENSES BY CATEGORY

The following chart shows the history of General Fund operating expenses from 2011 through the
2014 Budget.

General Fund Operating Expenses - by category

8,000,000
7,000,000
u Oparating Tronsfers
6,000,000 A pe °
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5,000,000 -
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4,000,000 :
B Specdiol Pro|acts
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Summary -
2011 2012 2013 2013 . 2014

Accound Actual Ac tyal Budget Estimated Budget

—

Goginning Funds Available 5314,100 5,292,883 4,882,046 4,882,046

Revenves
31 Taxes 5,484,065 5550715 5,644,725 5,600,900
32 Licenses & Permis 31,138 26,719 29,000 27,750
33 Infergovemmental Revenue 900,932 888,140 744,750 671,425
34 Chorges for Service 195,583 175,502 148,550 145850
35 Fines & Forfelts 129,464 181,492 106,500 65,000
36 Miscellaneous 86,229 76,326 63,000 56,200
39 Other Finandng Sources 304,839 249,141 252,000 258,550
Tolal Revenuaes 7,132,250 7,148,038 6,988,528 6,825,675
Expenses by Department
415 Administration 542,305 574,566 706,601 704,651 : -6%
419 Community Development 207,944 222917 297,875 293,300 25 | -16%
410 Ganeral Government 368,314 383,547 391,125 376,650 7 ; -3%
451 Parks and Recrection 760,253 800,476 1,077,925 1,037,350 1 13%
421 Public Sofety 1,923,096 1,883,860 2,211,000 2,196,900 4%
431 Public Works 1,600,254 1,670,835 1,730,700 1,691,625 8%
490 Non-departmental 227,949 244,878 267,900 263,550 -2%
490 Contingency - - 143,400 43,400 39%
Operating Expenses 5,630,135 5,781,079 6,826,526 6,607 426 2
490  Reserves 325,000 255,600 356,250 290,150} 0] -29%
490 Transfers, Community Ctr Fund 95,000 97,500 95,000 95,000 0%
490 Transfers, Caphtal 999,879 1,312,658 1,799,200 1,704,750 -29%
Total Expensas 7,050,014 7 446,837 9,076,976 8,697,326 9%
Reserve Ad|ustments (103,453} {112,035) {142,417) (142,417) 0%
Endln! Funds Avallable 5,292,883 4,882,046 2,651,178 2,867,978 | 29 -SI
Source (Usa) of Funds (21,217) (410,837)  (2,230,868) (2,014,068) (1,562,649) -30%
Transfer to capital projects 1,280,000
Operating reserve adjustment 8,924
Caphtal aquipment 16,625
Contingency 200,000
Health Insurance Reserve 36,100
Supplemental Health Reserve 21,000
1,562,649
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Summary

2011 2012 2013 2013 2014
Account Actyal Ac tual L.rdgd Estimated ‘Budget
Expenses by Oblect
41 Pertonnal Services, Salarles 2,704,727 2,727 444 2,912,800 2,888,100
42 Personnel Services, Benefits 901,043 943,338 1,040,125 1,031,750 5%
43 Purchosed Professional Sves 193,001 217,170 302,795 276,445 -13%
44 Purchased Property Sarvices 643,148 643,439 679,883 632,033 -10%
45 Other Purchased Services 416,003 416,244 464,325 459,775 5%
46 Supplies 532,654 592,518 641,208 650,148 3%
47 Cophal 24,481 129,943 466,890 464,975 -41%
4B Spedal Prolects 215,080 110,985 176,100 160,800 -34%
48 Reserves 325,000 255,600 356,250 290,150 -29%
48 Contingency - - 143,400 43,400
49 Transfers 1,094880 1,410,158  1,894200 1,799,750
Tola! Expenses 7,030,017 7,446,839 9,076,976 8,697,326
City of Frulta - 54 - 2014 Budget



General Fund Revenues

Revenues

2011 2012 2013 2013
Account Deseription Actual Actual Budgaet Estimated
JAXES
110-000-00-3110 Property Tox 1,300,025 1,099,168 1,143,000 1,143,000 | 1,059,425 7%
110-000-00-3120 Specific Ownership Tax 142,048 134,334 134,600 134,600 | 130,000 -3%
110-000-00-3130 County Sales Tox 1,801,102 1,842,108 1,935000 1,840,000 | 1,858,400 4%
110-000-00-3131 City Sales Tax 1,303,468 1,403,644 1,457,825 1,434,000 | 1,447,775 1%
110-000-00-3132 Use Tax on Vehldes 409,877 447,930 460,000 460,000 | 467,000 2%
110-000-00-3133 Use Tax on Bldg Materlals 129,790 214,002 90,000 150,000 90,000 0%
110-000-00-3142 Cigarette Tax 13,165 14,363 13,500 14,500 14,500 7%
110-000-00-3182 Franchise Fees 381,144 392,849 409,000 423,000 427,000 4%
110-000-00-3190 Penclties and Interest 3,446 2,317 1,800 1,800 2,000 1%
5,484,065 5550715 5,644,725 5600900 | 5,496,100 -3%
LICENSES
110-000-00-3210 Buskness Licenses 19,750 17,125 18,000 18,000 18,000 0%
110-000-00-3211 Liquor Licenses 9,088 7,229 9,000 8,000 8,000 11%
110-000-00-3220 Street Excavation Permits 445 510 500 250 250 -50%
110-000-00-3221 Other Permits 1,855 1,855 1,500 1,500 1,500 0%
31,138 26719 29,000 27,750 27,750 -4%
INTERGOVERNMENTAL REVENUES
110-000-00-3312 Federal Police Gronts - 1,260 - - - 0%
110-000-00-3314 Economk Development Gront - - 5,000 5,000 - -100%
110-000-00-3330 Severance/Mineral Lease Tax 397,907 423778 307,000  240925| 225,000 -27%
110-000-00-3342 Energy Impact Gront 49,131 8,058 - - - 0%
110-000-00-3343 CDOT Police Gront - - ; ; ] 0%
110-000-00-3351 Add. Motor Vehicle Reg Fees 18,536 19,380 18,500 18,500 18,500 0%
110-000-00-3352 State Highway Users Tax 369,868 369,166 365000 360,000 360,000 -1%
110-000-00-3353 App. Motor Vehicle Reg Fees 25,970 27,215 25,250 23,000 25,000 1%
110-000-00-3370 Tree Grants - 5,000 - - - 0%
110-000-00-3373 Local Agency Police Grants 11,634 10,670 - - - 0%
110-000-00-3380 Mesa County Road Tax 27,886 23,613 24,000 24,000 20,000 -17%
900,932  BBB,140 744750  671,425| 648,500 -13%
CHARGES FOR SERVICES
110-000-00-3413 Planning Fees 18,324 23,031 18,000 13,000 13,000 | -28%
110-000-00-3415 Subdivision (nsp & Review 254 - - - - 0%
110-000-00-3421 Vehidle Inspection Fees 1,375 1,270 1,100 1,00 1,100 0%
110-000-00-3455 Impound Fees 80 75 200 200 00|  -50%
110-000-00-3470 Recraction Reglstration Fees 84,005 82,457 80,000 75,000 75,000 6%
110-000-00-3472 Spedoal Event Booth Fees 5,909 6,489 5,750 5,750 5,750 0%
110-000-00-3473 Retall sales 9,878 10,230 10,500 10,500 10,500 0%
110-000-00-3475 Internet sales 1,374 1,342 1,000 1,000 1,000 0%
110-000-00-3477 Park rentals/pool recalpts 1,615 9,825 1,500 9,500 9,500 | 533%
110-000-00-3478 Shipping & Hondling Charges 598 520 500 300 300 |  -40%
170-000-00-3479 Scholorship Program 3,217 3,188 4,000 3,000 3000 | -25%
11'0-000-00-3480 Manpower 42,842 16,633 7,000 7,000 7,000 0%
110-000-00-3482 Mountain Water Charges 3,540 540 500 500 500 0%
110-000-00-3483 Penaltles 20,872 19,902 18,500 19,000 19,000 %
110-000-00-3484 Developer Contributions 1,700 - - L. ; 0%
” 195,583 175502 148,550 145,850 | 145750 -2%
- 55 .
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Revenues

2011 2012 2013 2014
Actount Description Actual Achual Budget _ Budgst
FINES, FORFEITS AND ASSESSMENTS
110-000-00-3510 City ond County Court 29,250 21,348 26,000 22,000 23,000 -12%
110-000-00-3511 Penalty Assessments 14,492 15,616 13,500 12,500 13,000 -4%
110-000-00-3512 Restttution to City 2,073 4,162 - . - 0%
110-000-00-3555 Development mpact Fees 83,649 140,366 67,000 30,500 50,000 -25%
129,464 181,492 106,500 65,000 86,000 -19%
INTEREST AND RENTALS
110-000-00-3610 Interest on deposits 24,360 20,000 20,000 8,000 6,000 -70%
110-000-00-3613 Galn {Loss) on investments - 383 - 200 - 0%
110-000-00-3622 Civkc Center Rentals - - - - - 0%
110-000-00-3624 Rail Car Rentals 2,200 2,200 2,200 2,200 2,200 0%
110-000-00-3625 Rent on Lands and Water 27,676 27415 17,800 17,800 25,000 40%
110-000-00-3626 Facllity Rentals 4311 1,935 2,000 2,000 2,000 0%
58,547 51,933 42,000 30,200 35,200 -16%
DONATIONS
110-000-00-3640 Senior Center Donations 1,131 1,646 - - - 0%
110-000-00-3642 Recreation Donations 171 . i ; - 0%
170-000-00-3643 Police Donctlons - - . - . 0%
110-000-00-3645 Speciol Event Donations 12,800 12,500 17,000 17,000 12,000 -29%
f 14,102 14,146 17,000 17,000 12,000 | -29%
MISCELLANEOUS
110-000-00-3680 Miscelloneous 4,434 7,233 4,000 9,000 4,000 0%
110-000-00-3681 Cash Over (Short) 2,695 3,014 . - . 0%
110-000-00-3682 Refunds 6,451 - - . . 0%
- 13,580 10,247 4,000 9,000 4,000 0%
TRANSFERS FROM OTHER FUNDS
110-000-00-3911 Tsfr from Sewer Fund 125000 130,000 130,000 130,000 | 150,000 15%
110-000-00-3912 Tsfr from Trash Fund 40,000 40,000 40,000 40,000 55,000 38%
110-000-00-3913 Tsfr from Devils Canyon 45,000 50,000 50,000 50,000 50,000 0%
110-000-00-3915 Tsfr from Irrigation 9,000 9,000 9,000 9,000 10,000 1%
219,000 229,000 229,000 229,000 [ 265,000 16%
OTHER FINANCING SOURCES
110-000-00-3950 Sale of Equipment 2,926 170 - 1,350 - 0%
110-000-00-3940 Insurance payments 82,913 19,971 23,000 28,200 - 0%
f 85,839 20,141 23,000 29,550 - 0%
TOTAL REVENUES 732,250 7,148,035 6,988,525 6,825,675 | 6,720,300 4%
¥
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Administration Department

Expenses by Program 2011 2012 2013 2013 2014 | % Chg.
Aduol Adual Budget  Estimated | Budget

Clty Clerk 81,242 79,108 86,725 85,575 87,575 1%
Finance 284,977 296,088 310,150 309,350 ' 329,900 &%
Information Technology 88,522 79,900 95,201 95,201 |; 99,575 5%
Human Resaurces 80,572 83,837 97,825 97,825 106,950 9%

Subtotal 535,313 538,933 589,901 587,951 624,000 6%
Cophtal 6,992 35,633 116,700 116,700 41,500 -64%
Total Expense 542,305 574,566 706,601 704,651 685500 6%

The Administration Department includes the Finance Division, City Clerk's Office, Information
Technology Services and Human Resources Program. The purpose of the department is to provide
administrative support and services to the public and other departments of the City in an efficient
manner to the end that the public and departments of the City have the management information
and support they need to deliver their services in the most appropriate manner.

Administration Department
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13%
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Administration Department

mm 2011 2012 2013 2013 : 2014 OA‘ Chg
Achval Adual Budget Estimaled | Budget
Personnel Services 331,048 333,277 355,975 355,875 367,200 3%
Purchased Services 171,225 163828 184,703  182,853| 204,750 1%
Supplles 33,040 41,828 49,223 49,223 52,050 6%
Sublotal 535313 538,933 589,901  587,951| 624,000 6%
Capltal 6,992 35,633 114,700 116,700 _41,500] -64%
Total Expense 542,305 574,58 706,01 704,651| 665,500 4%
]
Budget History
2014 Budget
2013 Estimated

2013 Budget

2012 Actual
2011 Actual
- 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000
B Personnel Services W Purchased Services # Supplies 8 Capital
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Administration Department

Personnel

The Administration Department is staffed by the City Clerk /Finance Director, the Human Resources
Manager, two Administrative Technicians, o Deputy City Clerk, and a part-time Administrative Clerk.

Administrative Clerk

FULL TIME 2011 2012 2013 2014
Human Resources Manager 1 1 1 1
City Clerk /Finance Director ] 1 1 ]
Administrative Technician 2 2 2 2
Deputy City Clerk 1 1 1 1

' SUBTOTAL 5 :

SUBTOTAL

City of Fruita
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Administration Department

Expenses -

2011 2012 2013 2013 %
Account Descaipton Actual Actual Adopied Eslimated Budg Cha
PERSONNEL SERVICES, SALARIES
4111 Salartes, Administrative 238,175 238,452 249,675 249,675 254,400 2%
4120 Salaries, Part fime 17,835 17,712 19,275 19,275 19,550 1%
4130 Overtime 373 290 1,200 1,200 1,150 -4%
256,383 256,454 270,150 270,150 275,100 2%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 40,533 42,692 48,925 48,925 54,675 12%
4220 FICA Payroll Expense 15,579 15,528 16,775 16,775 17,100 2%
4221 Medicare Payroll Expense 3,643 3,632 3,950 3,950 4,000 1%
'4230 Retirement Contribution 11,521 11,528 12,175 12,175 12,450 2%
4250 Unemployment Insurance 769 770 B50 850 875 3%
4260 Workers Compensation Insyrance 680 600 750 650 600 -20%
4290 Employee Assistance Programs 1,940 2,073 2,400 2,400 2,400 0%
74,665 76,823 BS5,825 85,725 92,100 7%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 2,920 3,054 3135 2,635 2,900 7%
4311 Appreciotion Programs 6,969 7,834 7,500 7,500 | 8,000 7%
4312 Flex Benefit Adminlstration Fe 1,656 1,782 3,075 3,075 3,075 0%
4315 Audit Fees 30,100 30,600 31,300 31,300 32,000 2%
43164 Bank Charges 10,730 17,419 16,200 16,200 18,000 11%
4317 Lock Off Fees 4974 5,505 5,500 5,500 6,500 18%
4330 Legal Services - - - - - 0%
4345  Recruitment 7,134 6730 13685  13685| 20000| 46%
64,483 72,926 80,395 79,895 90,475 13%
PURCHASED PROPERTY SERVICES
4430 Service Controcts 76,006 60,601 71,808 70,458 79,825 11%
76,006 60,601 71,808 70,458 79,825 1%
OTHER PURCHASED SERVICES
4530 Telephone and Internet 13,837 13,542 13,250 13,250 15,350 16%
4550 Printing 4,478 3,538 4,500 4,500 4,500 0%
4552 City Link Newsletter 12,360 13,221 14,500 14,500 14,500 0%
4592 Recording Feas 61 - 250 250 100 -60%
30,736 30,301 32,500 32,500 34,450 6%
SUPPLIES
4610 Offlce Supplies 6,094 6,141 7,130 6,630 6,700 -6%
4611 Postage 17,509 18,825 19,250 19,750 20,250 5%
4612 Supplies ond Equipment 9,347 16832 22743  22743| 25000 V0%
4612 Fuel %0 30 100 100 100 0%
© 33,040 41,828 49,223 49,223 52,050 6%
CAPITAL
4743 Furniture and Equipment 3,767 - - - - 0%
4744  Computer Equipment 3225 35433 116700 116700| 41,500| -64%
6,992 35,633 116,700 116,700 41,500 -64%
TOTAL EXPENDITURES 542,305 574,566 706,601 704,651 665,500 6%
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Administration Department
City Clerk

EXPENDITURES 2011 2012 2013 2013 | 2014 | % Chg.
Actual Actual Budget Estimated Budget
Parsonnel Servicas, Salaries 49,423 48,884 50,625 50,625 51,750 2%
Personnal Services, Banefits 12,745 12,677 13,650 13,650 14,525 6%
Purchased Professional Services 1,725 640 1,500 1,000 1,000 -33%
Purchased Property Services 110 21 250 100} 250 0%
Other Purchased Services 13,351 13,497 15,850 15,850 15,700 1%
Supplies 3,888 3,389 4,850 4,350] 4350 -10%
Subtotal 81,242 79,108 86,725 85,575 87,575 1%
Capital - - - - = 0%
Total Expense 81,242 79,108 86,725 85575 87575 1%

The purpose of the City Clerk’s Office is to assist the City Council, staff and general public in a
h.elpful, courteous and efficient manner. The City Clerk’s staff coordinates the preparction and
assembly of agendas and packets for City Council meetings; records and prepares official minutes
of Council meetings, conducts regular and special municipal elections, issues business and liquor
licenses, publishes legal notices for City Council actions, coordinates processing of Board and
Commission appointments, codification of ordinances, and responds to inquiries concerning City
policies, ordinances and procedures, and general requests for information.

Budget History
100,000
75,000
50,000
25,000 -
2011 2012 2013 2013 2014
Actual Actual Budget Estimated  Budget
B Operations B Copital
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Administration Department
City Clerk

2013 Accomplishments

Prepared agendas, minutes and packets for City Council meetings and workshops and ensured that
City Council meeting agendas and minutes were updated on the website on a regular basis

Recorded, flled, circuloted and processed officlal documents including ordinances, resolutions,
agreements and contracts

Prepared and submitted legal notices for publication of public hearings for ordinances being
considered for adoption, adopted ordinances, supplemental budget appropriations, and vested

rights notices on approved subdivisions

Maintained current listing of Board and Commission members and advertised and scheduled
interviews for vacancies

Preparation of annual Boards and Commission appreciation dinner
Publication of the City Link newsletter on a quarterly basis

Processing of liquor and business license applications and implementation of new in-house processing
of special event liquor permits

Made improvements to the archived records storoge area for better organization and access to
historical records of the City.

2014 Budget Highlights

There are no significont changes in the 2014 Budget

Goals and Objectives

Continue fo improve and streamline processes and procedures for City Clerk functions
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Administration Department

City Clerk
|
2011 2012 2013 2013 %
Account Description Actual Actval Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
110-415-11-4111 Salories, Administrative 41,701 41,471 42,325 42,325 43,175 2%
110-415-11-4120 Salories, Part fime 7A15 7,302 7,950 7,950 7.825 -2%
110-415-11-4130 Overtime 307 111 350 350 750 114%
49,423 48,884 50,625 50,625 51,750 2%
PERSONNEL SERVICES, BENEFITS
110-415-11-4210 Health Insurance 6,476 6,465 7,100 7,100 7,900 V1%
110-415-11-4220 FICA Payroll Expense 3,048 3,015 3,175 3,175 3,225 2%
110-415-11-4221 Medicare Payroll Expsnse 713 705 750 750 750 0%
110-415-11-4230 Retirement Contribution 2,210 2,195 2,300 2,300 2,350 2%,
110-415-11-4250 Unemployment insuronce 148 147 175 175 175 0%
110-415-11-4260 Workers Compensation Insurance 150 150 150 150 125 7%
12,745 12,677 13,650 13,650 14,525 6%
PURCHASED PROFESSIONAL SERVICES
110-415-11-4310 Professional Development 1,725 640 1,500 1,000 1,000 -33%
1,725 640 1,500 1,000 1,000 -33%
'PURCHASED PROPERTY SERVICES
110-415-11-4430 Service Contracts 110 21 250 100 250 0%
; 110 ph] 250 100 250 0%
OTHER PURCHASED SERVICES
110-415-11-4530 Telephone 39 28 100 100 100 0%
110-415-11-4550 Printing 891 248 1,000 1,000 1,000 0%
110-415-11-4552 City Link Newsletter 12,360 13,221 14,500 14,500 14,500 0%
110-415-11-4592 Recording Fees 61 - 250 250 100 -60%
13,351 13,497 15850 15,850 15,700 -1%
SUPPLIES
110-415-11-4610 Office Supplies 2,008 2,011 3,000 2,500 2,500 -17%
110-415-11-4611 Postage 1,790 1,348 1,750 1,750 1,750 0%
110-415-11-4626 Gas and Oil 90 30 100 100 100 0%
3,888 3,389 4,850 4,350 4,350 -10%
CAPITAL
110-415-11-4743 Fumiture and Equipment - - - - - 0%
110-415-11-4744 Computer Equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 81,242 79,108 86,725 85,375 87,575 1%
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Administration Department

[ ]
Finance
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Actual Adual Budget Estimated Budget

Personnel Services, Salartes 158,718 158,489 165775 165,775 168,525 2%

Personne! Services, Benefin 46,419 47,455 53,825 53,725 58,075 8%

Purchased Professional Services 46,490 54,734 54,000 54,000 - 57,750 7%

Purchased Property Services 10,500 11,000 12,000 10,800 20,000 67%

Other Purchased Services 3,587 3,295 3,550 3,550 3,550 0%

Supplies 19,263 20,915 21,000 21,500 22,000 5%
Subtotul 284,977 296,088 310,150 309,350 329,900 6%

Capital R 40,000 40,000 - -100%

Total Expense 284,977 296,080 350,150  349,350| 329,900| 6%

The Finance Department provides accounting, budgeting and other financlial services for the City.
This includes such functions as budget preparation and monitoring, debt administration, cash
management, processing and dlstribution of funds for accounts payable and payroll, utility billing,
receipt of all revenves, fixed asset recording, and financial record keeping and reporting. The
mission of the Finance Program is to provide timely, accurate, relevant and accessible financial data
and services in order to provide a solid foundation for management and decislon making os well as
provide accountabllity for the receipt and use of funds.

Budget History
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Administration Department
Finance

2013 Accomplishments

Prepared Financial Statements and received a clean audit report from the City's Auditing firm which
means that they feel the financial statements fairly represent the financial position of the City at
December 31, 2012.

Coordinated gathering of Information for preparation of the 2014 Budget and prepared Budget
Document.

Implemented upgrade of accounting software and training of city staff on new software and web
based payments of utility bills

Ongolng processing of accounts payable, payroll, utility billing, collections and cash receipts,
reconcillation of bank accounts, inveicing and collection of miscellaneocus receivables including

special assessments, and fixed asset recording.

Ensured compliance with grants from various agencies and filed financial reports and payment
requests as appropriate.

Financial administration of bonds and loans Issued for the Community Recreation Center and Waste
Woater Treatment Facility.

Worked with Family Health West and the Internal Revenue Service on an audit of the hospital bonds

2014 Bydaet Highlights
The 2014 Budget includes an $1,800 increase in bank charges and credit card processing fees.

Postage Is increased $1,000 to reflect increases in postage rates and greater quantity of utility bills
mailed out

Service contracts are increased $8,000 for implementation of the web based utility payments.

Goals and Objectives

Provide accurate and timely review, analysis and reporting of the City’s financlal condition to
facilitate the decision making process and ensure the fiscal stabllity of the City.

Continue to monitor revenue sources and trends In order to react quickly and appropriately given
the instability of current economic conditions.

Process payments to employees and vendors and billing to customers in o timely and accurate
manner. Maximize earnings on investments while insuring safety of investments.
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-67 -



Administration Department

Finance

Expenses

2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated B Change
PERSONNEL SERVICES, SALARIES
110-415-12-4111 Salaries, Adminlstrative 148,231 148,100 153,600 153,600 156,400 2%
110-415-12-4120 Salaries, Part ime 10,421 10,410 11,325 11,325 11,725 4%
110-415-12-4130 Overtime 66 179 850 850 400 -53%

158,718 158,689 165775 165,775 168,525 2%
PERSONNEL SERVICES, BENEFITS
110-415-12-4210 Health Insurance 26,493 27,697 32,775 32,775 36,650 12%
110-415-12-4220 HCA Payroll Expense 9,653 9,603 10,250 10,250 10,475 2%
110-415-12-4221 Medicare Payroll Expense 2,258 2,246 2,400 2,400 2,450 2%
110-415-12-4230 Retirement Contribution 7,139 7,133 7450 7,450 7,625 2%
110-415-12-4250 Unemployment knsurance 476 476 500 500 525 5%
110-415-12-4260 Workers Comp insurance 400 300 450 350 350 -22%
46,419 47 455 53,825 53,725 58,075 8%
PURCHASED PROFESSIONAL SERVICES
110-415-12-4310 Professional Development 686 1,210 1,000 1,000 1,250 25%
110-415-12-4315 Audtit Fees 30,100 30,600 31,300 31,300 32,000 2%
110-415-12-4316 Baonk Charges 10,730 17419 16,200 16,200 18,000 M%
110-415-12-4317 Lock Off Fees 4974 5,505 5,500 5,500 6,500 18%
46,490 54,734 54,000 54,000 57,750 7%
PURCHASED PROPERTY SERVICES
110-415-12-4430 Service Contracts 10,500 11,000 12,000 10,800 20,000 &7%
10,500 11,000 12,000 10,800 20,000 &7%
OTHER PURCHASED SERVICES
110-415-12-4530 Telaphone - 5 50 50 50 0%
110-415-12-4550 Printing 3587 3,290 3,500 3,500 3,500 0%
3,587 3,295 3,550 3,550 3,550 0%
SUPPLIES
110-415-12-4610 Offlce Supplies 3,544 3,438 3,500 3,500 3,500 0%
110-415-12-4611 Postage 15719 17477 17,500 18,000 | 18,500 &%
19,263 20,915 21,000 21,500 22,000 5%
CAPITAL
110-415-12-4743 Fumniture ond Equipment - - - - - 0%
110-415-12-4744 Computer Equipment - - 40,000 40,000 - -100%
- - 40,000 40,000 - -100%
TOTAL EXPENDITURES 284,977 296,088 350,150 349,350 329,900 4%
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Administration Department
Information Technology Services

EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Adual Actual Budget  Estimated Budget

Personnel Services, Salaries - - - - 0%
Parsonnel Services, Beneffs - - - dle 0%
Purchased Professional Servicas - - - - - 0%
Purchased Property Services 65,396 49,580 59,558 59,558 | 59,575 0%
Other Purchosed Services 13,779 13,488 12,900 12,900 15,000 16%
Supplies 9,347 16,832 22743 22,743 25,000 10%

Svbtotal 288,522 79,900 95,201 95,201 99,575 5%
Caphtal 6,992 35,633 76,700 76,700 41,500 -446%
Total Expense 95,514 115,533 171,901 171,901 141,075 -18%

The Information Technology department's mission is to provide excellent service and support to users
of the City of Fruita's information systems. In doing so we will improve communication between IT
staff and users, make better use of existing applications ond hardware, reduce energy consumption,
enhance the security and reliability of information systems and most importantly increase the
productivity of users utilizing our systems.

Budget History
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Administration Department
Information Technology Services

2013 Accomplishments

Upgraded Springbrook Software

Upgraded Civic Center Computers

Exchange 2010 upgrade and licensing

Move PD data to an internal PD server
Implemented two factor for servers in IT room
Move PD into new facility with computers and new camera system
Rewire Civic Center with CATé

Put wiring into cabinet at Civie Center
Upgrade network switches as needed

Tested new LTE modems for PD Cars

Move server equipment Into rack

Upgraded network camera system storage

Goals

Explore two factor authentication for police department, HR, and other sensitive IT area's to improve
data security .

Explore improving phone system survivability in fiber or power outage, 2" point of access to POTS

Move public facing servers from city network to offsite hosted facility

Encrypt all PD sensitive dota

Investigate document management system with audit trail and granular access control for document
security

City of Fruita 2014 Budget
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Administration Department
Information Technology Services

Encrypt all computers that are outside of secured buildings, PD, patrol car laptops, mobile computers
for public works/others

Enclose all network switches and routers in lockable wall mount storage boxes

Continue to develop plan for redundant fiber connections between buildings

Upgrade main connectivity to fiber 100mb for improved speeds to city extranets and internal users
Replace PD Office Computers

Rec Track Upgrade

Explore and test broadcasting City Councll Meetings.

2014 Budget Highlights

Services contracts for IT services will remain flat in 2014. IT costs are allocated in the Sewer Fund
($4,300) and the Community Center Fund ($14,500) and the General Fund {$59,575) for a total
cost of $76,100.

Telephone and intemet services are budgeted to increase to $15,000 in the General Fund to
provide for an enhanced internet connection. A portion of the telephone and internet services are
also allocated to the Sewer ($1,100) and Community Center {$3,500) Funds for a total cost of
$19,600.

Capital equipment of $41,500 scheduled for 2014 includes:

$3,000 - Backup PBX for spare
$2,400 - Backup storage box with increases capacity
$3,000 - Fax server software
$8,000 - E-mail archiving compliance system
$1,500 - New computer network patch cables for civic center and Public Works
$4,000 - Wall rack cleanup equipment for Public Works
$19,600 - Computer Upgrades - 15 per year per 4 year lifecycle

City of Fruita 2014 Budget
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Administration Department
information Technology Services

Expenses |

| 2011 2012 2013 2013 %
{Account Description Actual Actual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES

110-415-13-4111 Salarles, Administrative - - - - - 0%

110-415-13-4120 Salarles, Part time - - - - - 0%

110-415-13-4130 Overtime - - - - - 0%

- - - - - 0%

PERSONNEL SERVICES. BENEFITS

110-415-13-4210 Health Insurance - - - - - 0%

110-415-13-4220 FCA Payroll Expense - - - - - 0%
"110-415-13-4221 Medicare Payroll Expense - - - - - 0%

110-415-13-4230 Retirement Con?rlbu-!‘ion - - - - - 0%
110-415-13-4250 Unemployment lnsurance - - - - - 0%

110-415-13-4260 Workers Compensation ins - - - - - 0%

- - - - - 0%

‘PURCHASED PROFESSIONAL SERVICES

'110-415-13-4310 Professional Development - - - - - 0%
- - - - 0%
'PURCHASED PROPERTY SERVICES

110-415-13-4430 Service Contracts 45,396 49,580 59,558 59,558 59,575 0%
: 65,396 49,580 59,558 59,558 59,575 0%
OTHER PURCHASED SERVICES
1110-415-13-4530 Telephone and Internat 13,779 13,488 12,900 12,900 15,000 16%
| 13,779 13,488 12,900 12,900 15,000 16%
1 SUPPLIES
1110-415-13-4610 Offica Supplles - - - - - 0%
110-415-13-4612 Supplles and equipment 9,347 16,832 22,743 22,743 25,000 10%
: 9,347 16,832 22,743 22,743 25,000 10%
'CAPITAL

110-415-13-4743 Fumiture ond Equipment 3,767 - - - - 0%
i110-415-13-4744 Computer Equipment 3,225 35633 76,700 76,700 41,500 -46%
‘ 6,992 35633 76700 76,700 41,500 -46%
TOTAL EXPENDITURES 95,514 115,533 171,901 171,901 141,075 -18%
City of Frulta 2014 Budget
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Administration Department
Human Resources

EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Adual Adval Budget Esfimated Budget
Personnel Services, Salaries 48,242 48,881 53,750 53,750 54,825 2%
Parsonnel Sarvices, Benefits 15,500 16,691 18,350 18,350 19,500 &%
Purchased Prafessional Services 16,268 17,552 24,895 24,895 31,725 27%
Other Purchased Services 19 21 200 200 200 0%
Supplies 542 692 630 630 700 1%
Ssbiotal 80,572 83,837 97,825 97,825 106,950 9%
Copltal - - - - - 0%
Total Expense 80,572 83,837 97,825 97,825 106,950 9%

The Human Resource Program encompasses all aspects of personnel management. This includes, but
is not limited to, record keeping, establishing and updating policies and procedures, establishing
and updating the Employes Handbook and Safety Manual; developing and updating job
descriptions; recruitment, compensation studies, employee classification; responding to employee
concerns; administration of employee benefits; and staff licison for the Employee Relations Board.

Budget History
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Administration Department
Human Resources

2013 Accomplishments

The HR Director continues to work to maintain and improve communication with employees through
various means, such as:

e Afttendance, at least quarterly, at employee meetings,
e participation and facilitation of the Employee Representative Committee (ERC),
e e-mails about benefit changes and other employee information.

Held quarterly meetings with the insurance committee to monitor and evaluate our current health and
dental Insurance plans. The fourth year risk share health plan yielded the City a refund of
$104,275. In 2014, health insurance benefits may change slightly in order to keep up with
increasing premiums and health care costs as well as the new Healthcare Reform initiatives.

Partnered with Family Health West to offer an Employee Access Clinic for City employees and their
families.  Services are offered at reduced co-pay. However, employees have the cholce of either
visiting their primary care physician or using the clinic for ilinesses such as colds, sore throats, sports
physicals, ete.

Successfully recruited and fllled 17 vacancies. This is a combination of é positions vacated due to
tumover, 1 new posltion, and 5 Public Works and 5 Parks & Recreation seasonal employees. [n
addition, several part-time and seasonal positions ot the Fruita Community Center were filled as
needed.

Updated the majority of job descriptions.

The Annual Holiday Banquet was well attended and continues to be an intangible benefit for City
employees.

A human resource priority is to maintain sustained efforts to ensure that staff levels and
compensation are adequate to recruit and retain qualified employees.

2014 Budget Highlights
Recruitment expenses are increased to deal with anticipated staffing changes.
Goals and Objectives

Develop long-range goals to support employee retention that Include continved evaluation of
employee salaries and benefits.

Continued efforts to improve the quality of and reduce the cost of benefits currently offered to
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Administration Department
Human Resources

employees. Health Insurance and all other benefits will continue to be reviewed annually to ensure
quality and affordability.

Continued attendance at employment-reloted conferences and webinars in order to keep abreast
of changing employment laws and other human resource trends that affect the City and its
employees.

Ongoing efforts to increcse the efficiency and effectiveness of the Human Resource Department
through Improved communications with the City Manager, Department Directors, and employees.

Work with the City Manager and Department Directors to find innovative and cost-effective ways to
retain qualified staff during on-going and difficult economic times.
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Administration Department

Human Resources

Expenses

201 2012 2013 2013 0 %
Account Description Actval Aclual Adopled Estimaled Change
PERSONNE]L SERVICES, SALARIES
110-415-15-4111 Sclaries, Administrative 48,243 48,881 53,750 53,750 54,825 2%
110-415-15-4130 Overtime - - - - - 0%
48,243 48,881 53,750 53,750 54,825 2%
PERSONNEL SERVICES, BENEFITS
110-415-15-4210 Health Insurance 7,564 8,530 9,050 9,050 10,125 12%
110-415-15-4220 HCA Payroll Expense 2,877 2910 3,350 3,350 3,400 1%
110-415-15-4221 Medicare Payroll Expense 673 681 800 800 800 0%
110-415-15-4230 Retlrement Contribution 2,171 2,200 2,425 2,425 2,475 2%
110-415-15-4250 Unemployment Insurance 144 147 175 V175 175 0%
110-415-15-4260 Workers Compensation Insurance 130 150 150 150 125 | -\7%
110-415-15-4290 Employee Assistonce Programs 1,941 2,073 2,400 2,400 2,400 0%
15,500 16,691 18,350 18,350 19,500 &%
PURCHASED PROFESSIONAL SERVICES
110-415-15-4310 Professional Development 509 1,206 635 635 650 2%
110-415-15-4311 Appreciation Progroms 6,949 7,834 7,500 7,500 8,000 7%
110-415-15-4312 HFex Benefit Administration Fee 1,656 1,782 3,075 3,075 3,075 0%
110-415-15-4330 Legal Services - - - - - 0%
110-415-15-4345 Recruitment 7,134 6730 13,685 13,685| 20000 46%
3 16,268 17,552 24,895 24,895 31,725 27%
OTHER PURCHASED SERVICES
710-415-15-4530 Telephone 19 2 200 200 200 0%
: 19 21 200 200 200 0%
SUPPLIES
110-415-15-4610 Office Supplies 542 692 630 630 700 11%
542 692 630 630 700 1%
CAPITAL
110-415-15-4744 Computer Equipment - - - - - 0%
: - - - - - 0%
TOTAL EXPENDITURES 80,572 83,837 97,825 97,825 | 106,950 9%
!
;
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Community Development Department

Expenses by Program

Code Enforcement

Planning and Zoning
Subidotal

Capital

Speclal Prolects

Total Expense

2011 2012 2013 2013 2014 % Chg.
Adual Adval Budgst Estimated Budget

47,855 47,409 39,450 39,450 41,100 4%

156,492 170,255 198,425 194,800 205,050 3%

204,347 217,664 237,875 234,250 246,150 3%

- - 5,000 4,050 | -100%

3,617 5,253 55,000 55,000 5,000 -91%

207,964 222917 297 875 293,300  251,150| -16%

The Community Development Department Includes the Current and Long Range Planning and Code
Enforcement programs. The purpose of the department Is to provide for orderly and efficient
planning, development and growth in the City, and protection of the quality of life for its residents

and business community.

Community Development Programs

Planning and
Zoning

82%

Capital
0%

pecial Projects
2%

16%

Code Enforcement
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Community Development Depariment

Expenses by Category 2011 2012 2013 2013 2014 | % Chg.
Adval Adval Budget Estimated Budget

Personnel Services 195,099 205,356 216,475 216,475 225250 4%
Purchased Services 4,977 7,200 13,025 10,5251 12,525 -4%
Supplies 4,271 5,108 8,375 7250 8375 0%

Sebtotal 204,347 217,664 237,875 234,250 246,150 3%
Capltal . - 5,000 4,050 -| -100%
Spacial Projects 3,617 5,253 55,000 55,000 5000 -91%
Jotal Expense 207,964 222,917 297,875 293,300|  251,150| -16%

Budget History

2014 Budget
2013 Estimated

2013 Budget

2012 Actual
2011 Actval
- 50,000 100,000 150,000 200,000 250,000 300,000
B Personnel Services B Pyrchased Services ® Supplies
B Capital B Speclal projects
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Community Development Department

The following chart shows the number of permits issued for new residential construction in the City of
Fruita since 2007. The number of permits issued has declined in the last several years and the City
is projecting additional reductions in new residential construction activity in 2013.

New Residential Construction Permits
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Actual Actual Actual Actual Estimated Estimated

The Community Development Department is staffed by the Community Development Director, a
Code Enforcement Officer/Planner, and an Administrative Planning Technician.

FULL TIME 2011 2012 2013 2014
Community Development 1 1 1 1
Planner 0 0 0 0
Admnistrative Technician 1 1 1 1
Adminlistrative Clerk 0 0 -0 0
Cade Enforcement 1 1 1 1
TOTAL 3 3 3 3
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Community Development Department

2011 2012 2013 2013 2014 %
Account Deseription Actual Actual Adopted Estimated Budget Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 141,163 143,968 150,325 150,325 153,350 2%
4125 Contract Labor - - - - - 0%
4130 Overtime 214 687 1,100 1,100 1,200 9%
141,377 144,655 151,425 151,425 154,550 2%
PERSONNEL SERVIGES. BENEFITS
4210 Health Insurance 36,211 42,378 45,250 45,250 50,625 12%
4220 FICA Payroll Expense 8,173 8,559 9,400 9,400 9,600 2%
4221 Medicare Payroll Expense 1,911 2,002 2,225 2,225 2,250 1%
4230 Retirement Contribution 6,353 6,478 6,825 6,825 6,975 2%
4250 Unemploymert Insurance 424 434 475 475 475 0%
4260 Workers Compensation Insurance 650 850 875 875 775 -11%
53,722 60,701 65,050 65,050 70,700 9%
PURCHASED PROFESSIQNAL SERVICES
4310 Professional Development 564 1,329 2,500 2,500 2,500 0%
564 1,329 2,500 2,500 2,500 0%
PURCHASED PROPERTY SERVICES
4430 Sarvice Contracts 1,337 1,429 1,550 1,550 2,550 65%
‘4435 Fleet Maintenance Charges 1,350 2,350 1,000 1,000 1,000 0%
' 2,687 3,779 2,550 2,550 3,550 39%
OTHER PURCHASED SERVICES
4530 Telephone 38 1 225 225 225 0%
4546 Property Clean Up - 118 2,500 2,500 2,500 0%
4550 Printing 242, 26 1,500 500 1,000 -33%
4551 Publishing 942 1,631 3,000 1,500 2,000 -33%
4592 Recording Fees 504 306 750 750 750 0%
1,726 2,092 7,975 5,475 6,475 -19%
SUPPLIES
44610 Office Supplies 1,831 1,548 3,300 2,300 3,300 0%
4611 Postage 1,900 3,210 2,950 2,950 2,950 0%
4612 Supplies and Equipment 40 - 1,000 1,000 1,000 0%
4626 Fuel 480 350 450 450 450 0%
4642 Signs - 625 500 625 0%
4661 Uniforms ond Safety Equipment - - 50 50 50 0%
4,271 5,108 8,375 7,250 8,375 0%
CAPITAL
4744 Computer Equipment - - 5,000 4,050 - -100%
: : 5000 4,050 | oo
SPECIAL PROJECTS
4821 Downtown Development 1,561 5,253 55,000 55,000 5,000 91%
4825 Community Plan/Land Use Code 2,056 - - - - 0%
3617 5,253 55,000 55,000 5,000 -91%
TOTAL COMMUNITY DEVELOPMENT EXP 207,964 222917 297,873 293,300 231,150 -16%

City of Fruita
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Community Development Department

Code Enforcement

EXPENDITURES 2011 2012 2013 2013 2014 | % Cha.
Actual Adual Budget  Estimated Budget

Personnel Services, Salarles 32,809 29,128 21,525 21,525 22,050| 2%
Personnel Services, Benefirs 12,834 14,729 12,100 12,100} 13,225 9%
Purchased Professional Services - 124 500 500|. 500 0%
Purchosed Property Services 1,350 2,350 1,000 1,000| 1,000 0%
Other Purchased Services 22 118 2,575 2,575} 2,575 0%
Supplles 840 960 1,750 1,750] 1,750 0%

Sublotal 47 855 47 A09 39450 39,450 41,100 4%
Capltal - - - -k 4 0%
Total Expense 47,855 47,409 39,450 39,450] 41100 4%

The goal of the Code Enforcement Program is to maintain aon excelient quality of life for Frulta
residents through aggressive, yet equitoble, enforcement of the Fruita Munidpal Code which
includes the Land Use Code. The more prominent areas of concern being the removal of unsightly
ond unhealthy nuisances from the city such os weeds, junk or abandoned vehicles, trash, and rubbish.
The Code Enforcement Program relies on pro-active observation and outside complalints to identify
areas in violation. Code Enforcement dalso looks for unlawful construction within the city such as
fences, sheds, remodels, re-roofs, and others and notifies responsible parties of applicable

requirements.

Budget History

50,000
40,000
30,000
20,000
10,000

2011 2012 2013 2013 2014
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Community Development Department
Code Enforcement

2013 Accomplishments

Logged in over 575 Code violations and resolved over 400 violations between January 1, 2013
and August 31, 2013. Only 10 of these violations have resulted in a summons to court or the City
cleaning and placing a lien on the property.

Continued involvement in the reviewing/inspecting of developments prior to various guarantee
releases and review of development applications to identify potential problems especiclly related
to code enforcement concerns. This includes coordinating Certificate of Occupancy inspections.

Continued to improve relations with area builders, developers, Home Owner Associations and
individual residents to achieve better compliance with code requirements. Held the first annual
HOA Board Workshop which attracted more than 60 participants.

Continued to help coordinate Certificate of Occupancy Inspections and neighborhood cleanup
programs.

Continued to improved the City's ability to identify parties responsible for properties with code
violations in the foreclosure process and improved the rate of voluntary resolution of issues on these
properties.

Continued to improved the connection between volunteers, charitable organizations, and community
service groups and the City's Code Enforcement Department to help clean up properties for people
without resources to help themselves resolve code violations.

Improved information to the generol public about Code Issues such as weeds, junk removal, bum
season information. ete. including using social media such as the Parks and Recreation Facebook

page.

2014 Budaet Highlights

There are no other significant changes In the 2014 Budget.

Goals and Objectives

The number one goal of the Code Enforcement Officer is to reduce the number of violations through
better community education using homeowner association meetings, the city web site, publications

City of Fruita 2014 Budget
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Community Development Department
Code Enforcement

(such as City Link), handouts, reviewing and commenting on land development applications to avoid
future code violations, and/or talking to residents, builders and developers. When there is an
apparent code violation, the main goal becomes attaining voluntary compliance with the code.

Continue prompt and efficlent response to code violation complaints and/or observations.
Continue involvement in reviewing/inspecting various development projects to avold /resolve Code
violations including coordination with City Engineering for stringent inspections prior to Issuing
Certificate of Occupancy.

Continue to find improved means to maintain public right-of-way (sidewalks, streets, and alleys)
with regard to litter, weeds, aond snow including coordination with the Public Works and the Parks

and Recreation Departments.

Continue coordination with the City's Animal Control Officer to resolve code violations of the City's
regulations regording onimals.

Continue cooperative efforts with Fruita Utility Billing to identify parties responsible for code
violations, including foreclosed or vacant properties, to help resolve problems more efficiently.

Expand information available to both staff and the public through the City's GIS system and
website, and other social media.

Continue to research other tools to help in promoting neighborhood and area wide cleanup efforts
including reaching out to other Code Enforcement Officers in the valley and other municipalities to

develop Improved methods to resolve issues.

Continue with education to better understand how to identify and control weeds and pass this
information on to citizens to help them control difficult weed problems on their properties.

Continue to provide an annual HOA Board Workshop help resolve and avoid Code violations.

Provide help and expertise wherever and whenever required.
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Community Development Department
Code Enforcement

2011 2012 2013 2013 %
Account Description Actual Actual Adopled Estimated JEN:TET Change
PERSONNEL SERVICES, SALARIES
110-419-16-4111 Sakaries, Administrative 32,755 28,912 21,225 21,225 21,650 2%
110-419-16-4125 Comiract Labor - - - - - 0%
110-419-16-4130 Overtime 54 216 300 300 400 0%
32,809 29,128 21,525 21,525 22,050 2%
BERSONNE] SERVICES, BENEFITS
110-419-16-4210 Heatth Insuronce 8,504 10,813 9,050 9,050 10,125 12%
110-419-16-4220 FICA Payroll Expense 1,051 1,745 1,325 1,325 1,375 4%
110-419-16-4221 Maedicare Payroll Expense 456 413 325 325 325 0%
110-419-16-4230 Retirement Contribution 1,474 1,301 975 975 1,000 3%
110-419-16-4250 Unemployment nsurance 99 87 75 75 75 0%
110-419-16-4260 Workers Compensation Insurance 350 350 350 350 325 7%
12,834 14,729 12,100 12,100 13,225 9%
PURCHASED PROFESSIONAL SERVICES
110-419-16-4310 Professional Davelopment - 124 500 500 500 0%
- 124 500 500 500 0%
PURCHASED PROPERTY SERVICES
110-419-16-4435 Fleat Maintenance Charges 1,350 2,350 1,000 1,000 1,000 0%
1,350 2,350 1,000 1,000 1,000 0%
OTHER PURCHASED SERVICES
110-419-16-4530 Telephone 22 - 75 75 75 0%
110-419-16-4546 Property Clean Up - 118 2,500 2,500 2,500 0%
22 118 2,575 2,575 2,575 0%
SUPPLIES
110-419-16-4610 Office Supplies - 200 300 300 300 0%
110-419-16-4611 Postage 300 410 450 450 450 0%
110-419-16-4612 Supplies and Equipment 60 - 500 500 500 0%
110-419-16-4626 Fuel 480 350 450 450 450 0%
110-419-16-4661 Uniforms and Safety Equipment - . 50 50 50 0%
840 960 1,750 1,750 1,750 0%
CAPITAL
110-419-16-4744 Computer Equipmert - - - - - 0%
- - - - - 0%
TOTAL CODE ENFORCEMENT EXPENSE 47,855 47,409 39,450 39,450 41,100 4%
Clty of Fruita 2014 Budget
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Community Development Depariment

Current and Long Range Planning

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Actval Actual Budpet Estimated Budget

Personnel Services, Salarles 108,568 115,527 129,900 129,900 132,500 2%
Personnel Services, Benefits 40,888 45,972 52,950 52,950| 57,475 %
Purchased Professionol Servicss 564 1,205 2,000 2,000 2,000 0%
Purchased Property Services 1,337 1,429 1,550 1,550 - 2,550 65%
Other Purchased Services 1,703 1,974 5,400 2,900 3,900 -28%
Supplles 3,432 4,148 6,625 5,500 6,625 0%

Subtomal 156,492 170,255 198425  194,800| 205050 3%
Copital - - 5,000 4,050 -l -100%
Speclal Projects 3,617 5,253 55,000 55,000 5,000] -91%
Total Expense 160,109 175,508 258,425 253,850/ 210,050 -19%

The purpose of the department is to provide for orderly and efficient growth and development of
the City and protection of the quality of life for its residents and the business community. The
Community Development Depaoriment includes current and long ronge planning and code
enforcement activities. A major part of these actlvities Includes processing land development
applications for annexations, subdivisions, site plans, conditional use permits, easement and
right-of-way vacation and dedications, rezones, variances, and others. The depaoriment provides
the front line resources to assist customers in obtaining building permits as well as providing
information on properties regarding permitted {and uses, setbacks, fencing, signs, etc. and provides
technical support to the Planning Commission, Board of AdJustment, Historic Preservation Board, and
the Downtown Advisory Board. The Department facilitates long range planning efforts for the City,
helps coordinate economic development programs, paricipates in regional issues such as
transportation planning including tralls planning, county-wide addressing committee, and others
special projects.

Budget History

2014 Budget

2013 Estimated
2013 Budget

2012 Actual

2011 Actual

-r 50,;)00 1 00:000 1 50:800 200,'000 250:000 300,000
B Operations @ Special Projects ™ Capital
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Community Development Department
Current and Long Range Planning

2013 Accomplishments

Current Planning

A mojor task for the Community Development Department is processing land development
applications in an effective and efflclent manner consistent with the Land Use Code, other regulatory
documents, and the City's Master Plan. Processing these applications includes many meetings with
applicants and their representatives before, during and ofter the application submittal to resolve as
many Issues as possible as scon os possible, mailing and publishing public notices, coordination with
reviewars such as the utility (e.g. Ute Water, Grand Valley Irrigation Company, etc.) and service
providers (fire and police protection), answering questions from the public regording development
proposals, reviewing the development proposal against the City's Master Plan, Land Use Code, and
other rules and policies and generating a stoff report with recommendations for the Planning
Commission, Board of Adjustment and/or City Council. After approval of a development
application, staff monitors the construction of buildings and subdivision improvements to ensure
compliance with requirements including development improvement agreements and the release of
financial guarantees and warranty periods.

The Department currently processes a 5-year average of approximately 410 Planning Clearances
per year with an average of approximately 68 being new single family residential permits. Due to
the state of the economy, only 61 new single family residential permits were Issued in 2012. From
January 1, 2013 through July 31, 2013, 40 new single family residential permits were issued. At
any given time, staff is typically processing or monitoring over 25 major land development
applications ranging from initial subdivision or site plan application submittals to inspections of
development improvements that are under warranty. This does not include single-family residential
construction permits, minor remodels or additions, fence permits, utility upgrades, or demolition
permits.

Although the numbers of building permlts issued still are significantly reduced since 2007 due to the
state of the economy, the numbers are continuing to increase with several commercial developments
either completed or approved in 2013. This includes the completion of the True Value hardware
store and the approval of a significant expansion to the Coop /Ace Hardware business, and several
other commercial remodel developments. At least three Conditional Use Permits for vacation
rentals by owners (VRBOs) were requested with two of these approved in 2013. The number of
pre-application meetings to discuss potential development has been increasing this year, with
several developments that have been stalled due to the economy coming back to continue the
development process.

The Department continued working with the owners/developers of Industrial lands in the Fruita
Greenway Business Park area from Coulson Street to the old gilsonite refinery area between
Interstate 70 and the rallroad tracks. In 2013, the east side of the industrial area (just west of
Coulson Street) was platted. Staff is continuing to work with all property owners in this industrial
area to help with annexation and development plans. The other industrial zone in the City along
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Current and Long Range Planning

Highway 6 & 50 [ust south of downtown sow some significant improvements this year with
landscaping aond dralnage improvements along the highway and an old vocant meat processing
building was remodsled and is intended to be used as an office and an studio type of building.

As of September 30, 2013, thare were no annexations into the City In 2013.

In 2013, the Community Development Department assisted with a lawsult against the City brought
by a developer wanting to force the City to de-annex his properties from the City. Fruita did not
de-annex his properties ond the courts determined that the City did not obuse its discretion in
deciding not to de-annex the properties.

The Historic Preservation Board organized and provided a History Fair, basically o one-day local
history museum, in o historic downtown building. The Fair was considered successful and is intended
to be done at least once a year to help promote historic preservation in the City.

Staff has been studying Fruita's downtown to identify problems and opportunities to revitalize this
unique area of the City. As part of this continuing effort, consultants were hired to develop a
downtown streetscape plan along with improvements to Civic Center Memorial Park. Along with
other activities which are underway to help the city reach its goal of a revitolized downtown, it is
recognized that revitalizotion efforts are an on-going process and efforts will continue in the years
to come.

Staff is striving to maintain excellent customer service while continuing to improve processing
procedures and public information documents. It Is through the review and coordination of plans,
development applications and subsequent construction that staff is able to help implement the city's
goals regarding the continuing urban development process. This includes helping to ensure
adequate urban infrastructure and services, provision of parks and open space, economic
sustainability, preservation of cultural and natural resources and others all in an effort to improve
and enhance the small town atmosphere of the Fruita community.

Updates to Codes

The Land Use Code and other regulatory codes are the major tools used to Implement the City's
Master Plan. One of the changes made to the Code in 2013 to help streamline the development
process was to chonge the areas where particular design standards apply so that the design
standards are more appropriate to the areas in which they apply. Regulations regarding
construction in flood hozard creas and recreational marijuonc were being considered late in the
year.

Staff is continuing to identify necessary changes to the Code to further streamline the development
process, resolve conflicts, and to provide more clarification and effectiveness in meeting the goals
and policies of the City's Master Plan.
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Community Development Department
Current and Long Range Planning

Staff coordinated with other County entities to address regional air quality issues which lead to
changes to the Clty's wood burning appliance regulations.

Suppert
In addition to staff support to the Planning Commission, Historic Preservation Board, Board of
Adjustment, staff also participates in Downtown Advisory Board, Mesa County Enterprise Zone

Committee, Purchase Development Rights Committee, Riverfront Commission activities, Addressing
Commitiee, and others.

20148 ighlights

The Downtown Development Plan was completed in 2013 which reduces expenses by
approximately $50,000 in 2014.

There are no other significant changes in the 2014 Budget.

Continue to work with business owners, property owners, and the community to implement the
downtown plan.

Continue to refine development regulations and the development review process to maximize
efficient, effective, and predictable reviews that help implement the city's goals and objectives.

|dentify and develop economic development activities to further the city’s goals for economic
development and prosperity, especially related to downtown.

Work to improve use of technology including GIS and social media.
Continue to strive for excellent customer service.

Identify long range planning activities (such as an Infill plan} to help identify opportunities and aveld
potential problems In an effort to meet the city's overall goals.
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Current and Long Range Planning

Expenses

201 2012 2013 2013 o
Account Deseriptian Adhual Actual Adopled  Estimaied Change
BERSONNEL SERVICES, SALARIES
110-419-17-4111 Salaries, Administrative 108,408 115,054 129,100 129,100 131,700 2%
110-419-17-4130 Overtime 1460 471 800 800 800 0%
108,568 115527 129,900 129,900 132,500 2%
BERSONNEL SERVICES, BENEFITS
110-419-17-4210 Heahth lnsurance 27,707 31,565 36,200 36,200 40,500 12%
110-419-17-4220 FCA Payroll Expenss 6,222 6,794 8,075 8,075 8,225 2%
110-419-17-4221 Medicare Payroll Expenss 1,455 1,589 1,900 1,900 1,925 1%
110-419-17-4230 Retirement Contribution 4,878 5177 5,850 5,850 5,975 2%
110-419-17-4250 Unemployment Insurance 326 347 400 400 400 0%
110-419.17-4260 Workers Compemation ima 300 500 525 525 450 -14%
40,888 45,972 52,950 52,950 57,475 9%
PURCHASED PROFESSIONAL SERVICES
110-419-17-4310 Professlonal Development 564 1,205 2,000 2,000 2,000 %
564 1,205 2,000 2,000 2,000 0%
BURCHASED PROPERTY SERVICES
110-419-17-4430 Service Cortracts 1,337 1,429 1,550 1,550 2,550 65%
[ 1,337 1,429 1,550 1,550 2,550 65%
OTHER PURCHASED SERVICES
110-419-17-4530 Telephone 15 11 150 150 150 0%
110-419-17-4550 Printing 242 26 1,500 500 1,000 -33%
110-419-17-4551 Publishing 942 1,631 3,000 1,500 2,000 -33%
110-419-17-4592 Recording Fees 504 306 750 750 750 0%
1,703 1,974 5,400 2,900 3,900 -28%
SUPPLIES
110-419-17-4610 Offlce Supplies 1,832 1,348 3,000 2,000 3,000 0%
110-419-17-4611 Postage 1,600 2,800 2,500 2,500 2,500 0%
110-419-17-4612 Supplles ond Equipment - - 500 500 500 0%
110-419-17-4642 Signs - - 625 500 8625 0%
3,432 4,148 6,625 5,500 4,625 0%
CAPITAL
110-419-17-4744 Computer Equipment - - 5,000 4,050 - -100%
. - 5,000 4,050 . -100%
SPECIAL PROJECTS
110-419-17-4821 Downtown Development 1,561 5,253 55,000 55,000 5,000 9%
110-419-17-4825 Comm Pkan/LUC/Ped Clrc Study 2,056 - - - - 0%
3,617 5,253 55,000 55,000 5,000 91%
TOTAL PLANNING AND ZONING EXPENSE 160,109 175,308 258,425 233,850 210,030 -19%
{
City of Frulta 2014 Budget

-97 -



Community Development Department
Current and Long Range Planning
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General Government Department

EXPE P 2011 2012 2013 2013 2014 % Chg.
Advual Actval Budget Estimated Budget
Cliy Councll 43,024 48,577 65,850 45,850 51,200 -22%
City Manager 142,260 146,063 151,575 151,575 155,775 3%
Elections . 11,858 . ‘ 14,500 N/A
Legal 32,153 47,004 55,000 45,000 50,000 -9%
Munlelpal Court 55,632 55,657 463,900 59,425 66,025 3%
Subtotal 273,069 309,159 336,325 321,850 337,500 0%
Copltal - 21,139 2,500 2,500 - -100%
Special Projects 95,245 53,245 52,300 - 52,300] 42,000 -20%
Total Expense 369,314 383,547 391,125 376,650, 379,500' -3%

The goal of the General Government Department is to provide effective and efficient governance
and leadership for the City of Fruita. This is accomplished through establishment of long term goals

and the implementation of policies and procedures to accomplish the goals.

General Government Programs

Special Projects
Capital

City Council

11% 14%

0%
Municipal Court
17%

Elections
4%

City Manager
1%
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General Government Department

Expenses by Calegory

Personnel Services, Solarles
Personnel Services, Benefirs
Purchosed Professional Services
Purchosed Property Services
Other Purchased Services

Supplles

Subdotual
Capltal
Speclal Projects

Totul Expense

2014 Budget
2013 Estimated
2013 Budget
2012 Actual

2011 Actual

2011 2012 2013 2013 2014 % Chg.
Adual Adual Budget  Estimated | Budget
178,145 178,939 188,375 185,100 192,825 2%
36,972 38,341 41,200 41,200 43,075 5%
48,638 64,785 90,000 79,000 71,0000 -21%
5,568 6,717 6,100 6,100], 6,100 0%
1,284 6,366 7,100 6,900 8,450 15%
2,462 14,011 3,550 3,550, 16,050] 352%
273,069 309,159 336,325 321,850| 337,500 0%
. 21,139 2,500 2,500 | -100%
95,245 53,249 52,300 52,300, 42,0000 -20%
369,34 383,547 391,125 376,650 379,500 -3%
Budget History
- 100,000 200,000 300,000 400,000
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® Purchosad Professlonal Services
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General Government Department

Personnel

The General Government Department is staffed by the City Manager, a balliff and the Municipal
Count Clerk. In addition, there are six City Council members and the Mayor, the City Attorney, the
Municipal Court prosecuting attorney, and the Municipal Judge included in this Department.

FULL TIME 2011 2012 2013 2014

City Manager 1 1 1 1

Subtotal

Court Clerk 1 1 1 i

Balliff i 1 1 1

Elected Officials 7 7 7 7

Subtotal 9 9 9 9
ONTRA

Munlcipal Judge 1 1 1 1

Prosecuting Attorney 1 1 1 1

City Attorney 1 1 1 1

Subtotal 3 3 3 3
OTA
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General Government Department

Expenses

2011 2012 2013 2013 %
Accoun Description Actual Actual Adopted  Estimated Change
PERSONNEL SERVICES, SALARIES
4111 Salarles, Adminkstrative 104,321 104,960 109,000 109,000 111,200 2%,
4120 Part Time 48,947 48,429 52,175 48,900 52,550 1%
4125 Contract Labor 24,877 25,550 27,200 27,200 29,075 7%
4130 Overtime - - - - - 0%

178,145 178,939 188,375 185,100 192,825 2%
PERSONNEL SERVICES. BENEFITS
4210 Health nsurance 13,808 14,957 15,075 15,075 16,875 12%
4220 FICA Payroll Expense 9,656 9,830 11,075 11,075 11,225 1%
4221 Medicare Payroll Expense 2,383 2,384 2,475 2,475 2450 -1%
4230 Retirement Contrlbution 9,738 9,782 10,700 10,700 10,775 1%
4250 Unemployment Insurance 387 388 425 425 425 0%
4260 Workers Compensation Insurance 1,000 1,000 1,450 1,450 1,325 -9%

36,972 38,341 41,200 41,200 43,075 5%
PURCHASED PROFESSIONAL SERVICES

4310 Professional Development 16415 17,474 19,000 18,500 19,000 0%
4330 Legal Fees 32,223 47,004 56,000 45,500 51,000 -9%
4337 Community survey - - 15,000 15,000 - -100%
4340 Electon Assistonce - 307 - - 1,000 N/A
48,638 64,785 90,000 79,000 71000 -21%
PURCHASED PROPERTY SERVICES
4430 Service Controcts 1,968 3,117 2,500 2,500 2,500 0%
4437 Vehicle Allowance 3,600 3,600 3,600 3,600 3,600 0%
5,568 6,717 6,100 6,100 6,100 0%
OTHER PURCHASED SERVICES
4525 Volunteer Accldent Medical Pla 272 563 700 500 700 0%
4530 Telephone 193 3,280 4,550 5,150 5,150 13%
4545 Jury Duty Fees - - 100 100 100 0%
4551  Publishing 819 2,523 1,750 1,150 2,500 |  43%
1,284 8,366 7,100 6,900 8450 19%
SUPPLIES
4610 Office Supplies 2,462 3,274 3,550 3,550 3,550 0%
4612 Supplies and Equipment - 10,737 - - 12500 | N/A
2,462 14,011 3,550 3,550 16,050 | 352%
CAPITAL
4741 Lond Acqulsition - 13,872 - - - 0%
4743 Fumiture and Equipment - - 2,500 2,500 - -100%
4744 Computer Equipment - 7,267 - - - 0%
- 21,139 2,500 2,500 - -100%
SPECIAL PROJECTS
4810 Bouards and Commkssions - - 2,000 2,000 2,000 0%
4820 Economic Development 62,092 16,296 13,300 13,300 - -100%
4842 Miscellaneous Contributions 33,153 36,953 37,000 37,000 40,000 8%
95,245 53,249 52,300 52,300 42000 | -20%
M 368,314 383,547 391,125 376,650 379,500 -3%
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General Government Department
City Council

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Acdual Adual Budget Esimuated Budget
Personnel Services, Salaries 27,900 27,600 27,500 27,900 27,900 0%
Personnel Services, Benefits 2,434 2411 2,750 2,750 2,750 0%
Purchosad Professional Services 10,586 12,324 27,500 27,5001 12,500 -55%
Other Purchosed Services 819 4,677 5,950 5,950| 6,300 6%
Supplies 1,285 1,565 1,750 1,750 1,750 0%
Subtonl 43,024 48,577 65,850 65,850| 51,200 -22%
Capital Equipment - 7,267 2,500 2,500. -l -100%
Spacial Projacts 33,153 36,953 39,000 39,000| 42,000 8%
Total Expense 76177 92,797 107,350 107,350 93,200 -13%

The City Courcil and Mayor are elected by citizens of Fruita to provide representative government
for the community. This is accomplished through the establishment of goals and policies for the
provision of municipal services and the enactment of legislation to protect the public's safety and
welfare. Communication with and involvement of citizens, customers, members of boards and
commissions, staff, other governmental agencies, business owners and the media are o vital and
integral part of the process in identifying and establishing the direction and goals of the City.

Budget History
125,000
100,000
75,000 -
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General Government Department
City Council

14 ighlights
Professional development includes the following items;
Council member professional development at $600 per elected official ..evurerecracnenens $4,200
Board and Commission recognitlon 2,000
Citizen participalion @VENTS. ... mioererma o ssestoss st aissmss e s snsnasssestons s pEa RO Rans 1,500
Annual membership dves for
Colorado Municipal League (CML) - . 3,200
Club 20 e eeEREREAA RSOOSR R SRR SRR SL SRR SRR RO RS b sk n RS R AR RS 800
Miscellaneous e EAEeNEeeTesraRtobatsnsrebaraanr e PO R EARAEAS SR RaEeRRES S A RO Sn L A n s AR KR P AT nenre 800
$12,500

The City Council will continue to sponsor the annual ice cream social to obtain input and feedback
from the community. The Council also hosts a Boards and Commissions Appreciation Dinner, other
community appreciation events, and local official meetings.

Contributions are made to o number of various entities. Included in the 2014 Budget are
contributions to:

RIVEOrfront COMMISSION....cveusessrmrsesmsmsasasassrerssassvsserssssasssssensassssessnsarasasasassersasss $1,800
Riverfront project CoOrdiNAIOr ..o sssssenstesesesesssnssasssarsssssssnsssasnasss 2,400
ZOOQUUEST ...ccirrmiessmrmimin i snnsreerasatone s e s b vmsa aaa sr s cans seanaospEeR TSRS G RO A SR A RS S E AR R SRR 3,000
Grand Junction Economic Partershlp.....ccmomemnni, . .5,000
Fruita Area Chamber of Commerce ........ccmvenceseseeinane. s en .23,000
Miscellaneous. ...... recaresesrrenstes - .1,000
Kid's VONE tovvietreiisincisinomstsesmassmsmsmissasarssanenssssssons ssbenenssaras s rosmsmsms s sapasasss s sesesbenanesonsnsarsionassesnsses 1,000
Western Colorado Business Development Center. namsessrenaaenans 2.800

40,000

Goals and Objectives

Represent the interest of the residents of Fruita in establishing local policy with development of the
Annual Budget, Five Year Capital Improvement Program and other policy documents.

Protect Fruitas' interests regionally and statewide. Continue involvement in county-wide
organizations ond issues, particlpate in meetings and periodic workshops with the County
Commissioners and other governmental entities.

Provide leadership In setting policles related to growth and increased demand for City services.

Develop strategies to increase community involvement in the local government process.

Evaluate performance of the Municipal Judge, City Attorney and City Manager.
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General Government Department
City Council

Maintain positive community and employee relations. Continue with hosting ice cream socials and
other events with the purpose of obtaining public input.

Work to maintain and finance basic infrastructure, including copital projects and persomel needs
Work to increase and improve the economic development actlvity within the City

Continue to promote and require responsible growth

Make efforts to cooperate with other local governments and work toward common goals

Take steps to improve citizen porticipation and communicotion with the community.
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General Government Department
City Council

Expenses:
2011 2012 2013 2013 2014 9%
Account Description Actual , Acdual Adopted Estimated JTEEEIEE Change

PERSONNEL SERVICES, SALARIES
110-410-40-4120 City Councll and Mayor Wages 27,900 27,600 27,900 27,900 27,900 0%
27,900 27,600 27,900 27,900 27,900 0%
PERSONNEL SERVICES, BENEFITS
110-410-40-4220 RCA Payroll Expense 1,730 1711 1,750 1,750 1,750 0%
110-410-40-4221 Medicare Payroll Expense 404 400 425 425 425 0%
110-410-40-4260 Workers Compensation Insurance 300 300 575 575 575 0%
2,434 2411 2,750 2,750 2,750 0%
PURCHASED PROFESSIONAL SERVICES
110-410-40-4310 Professional Development 10,586 12,324 12,500 12,500 12,500 0%
110-410-40-4337 Community survey - - 15,000 15,000 - -100%
10,586 12,324 27,500 27,500 12,500 -55%
OTHER PURCHASED SERVICES :
110-410-40-4530 Telephone - 2,968 4,200 4,800 4,800 14%
110-410-40-4551 Publishing 819 1,709 1,750 1,150 1,500 -14%
B19 4,677 5,950 5,950 6,300 &%
SUPPLIES
110-410-40-4610 Office Supplies 1,285 1,565 1,750 1,750 1,750 0%
| 1,285 1,545 1750 1750 1,750 0%
CAPITAL EQUIPMENT
110-410-40-4743 Fumiture and Equipment - - 2,500 2,500 - -100%
,110-410-40-4744 Computer Equipment - 7,267 - - - 0%
- 7,267 2,500 2,500 - -100%
SPECIAL PROJECTS
110-410-40-4810 Boards and Commisstons - - 2,000 2,000 2,000 0%
110-410-40-4842 Mliscellaneoys Contributions 33,153 34,953 37,000 37,000 40,000 8%
33,153 34,953 39,000 39,000 42,000 8%
TOTAL EXPENSES 76,177 92,797 107,350 107,350 93,200 ~13%
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General Government Department
City Manager’s Office

EXPENDITURE 2011 2012 2013 2013 2014 % Chg.
Actual Actual Budget Esfimaied Budget
Personnel Services, Salaries 104,321 104,960 109,000 109,000 111,200 2%
Parsonnel Services, Benefits 31,589 33,015 34,875 34,875 36,875 8%
Purchosed Professional Services 2,581 3,077 3,500 3,500 3,500 0%
Purchased Property Services 3,600 4,633 3,600 3,600 3,600 0%
Other Purchased Sarvices 169 291 300 300 300 0%
Supplies - 87 300 300 300 0%
Subtotal 142,260 146,063 151,575 151,575 155775 3%
Capiral Projects - 13,872 - - - 0%
Special Projects 62,092 16,296 13,300 13,300 A -100%
Total Expense 204,352 176,231 164,875 164,875 155,775 5%

The City Manager is charged with providing organizational lecdership and overseeing the day to
day operations of various departments of the City Including Administration, Public Safety, Public
Works, Parks and Recreation and Community Development. It Is the responsibility of the City
Manager to implement the desire goals, objectives and policies of the City Council and to ensure the
efficient and effective use of City resources.

Budget History
250,000
200,000
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General Government Department
City Manager's Office

2014 Budget Highlights

There are no significant changes in the 2014 Budget. Economlc development funds have been
eliminated.

Goals and Objectives
Work closely with the City Council to Implement desired community goals and policies.

Woeork to maintain and continually improve upon lines of communications with the City Council, City
Staff, and the entire Fruita community.

Set clear goals and expectations for the City Staff and delineate specific lines of responsibility for
accomplishing goals and objectives.

Ensure that City services are provided in the most efficient and effective manner possible.

Work with the Chamber of Commerce and other community based organizations to take advantage
of existing economic development opportunities and to embrace and discover new opportunlities.
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General Government Department
City Manager's Office

2011 2012 2013 2013
Account Description Actual Actual Adopted Estimated
BPERSONNEL SERVICES. SALARIES
110-410-41-4111 Salaries, Administrative 104,321 104,960 109,000 109,000 | 111,200 2%
104,321 104,960 109,000 109,000 111,200 2%
PERSONNEL SERYICES, BENEFITS
110-410-41-4210 Health Insurance 13,808 14,957 15,075 15,075 16,875 12%
110-410-41-4220 FICA Payroll Expemse 6,621 6,828 7,800 7,800 7,950 2%
110-410-41-4221 Maedicare Payroll Expenze 1,673 1,682 1,700 1,700 1,675 -1%
110-410-41-4230 Retirement Coniribution 8,863 8,922 9,600 9,600 9,775 2%
110-410-41-4250 Unemployment Insurance 324 326 350 350 350 0%
110-410-41-4260 Workers Compensation Ins 300 300 350 350 250 -29%
31,589 33,015 34,875 34,875 36,875 6%
PURCHASED PROFESSIONAL SERVICES
1110-410-41-4310 Professlonal Development 2,581 3,077 3,500 3,500 3,500 0%
2,581 3,077 3,500 3,500 3,500 0%
PURCHASED PROPERTY SERVICES
110-410-41-4430 Service Contracts - 1,033 - - - 0%
'110-410-41-4437 Vahide Allowance 3,600 3,600 3,600 3600| 3,600 0%
3,600 4,633 3,600 3,600 3,600 0%
OTHER PURCHASED SERVICES
110-410-41-4530 Telephone 169 291 300 300 300 0%
169 291 300 300 300 0%
SUPPLIES
110-410-41-4610 Office Supplies - 87 300 300 300 0%
- 87 300 300 300 0%
CAPITAL PROJECTS
110-410-41-4741 Land Acquisition - 13,872 - - - 0%
- 13,872 - - -
SPECIAL PROJECTS
110-410-41-4820 Economic Development 62,092 16,296 13,300 13,300 -] -100%
62,092 16,296 13,300 13,300 -| -100%
TOTAL EXPENDITURES 204,352 176,231 164,875 164,875 | 155775 6%
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General Government Department

Elections
EXPENDITURES 2011 2012 2013 20013 | 2014 % Chg.
Adual Actval Budget Estimated Budget
Personnel Services, Salaries - - - -l - 0%
Personnel Services, Benefits - - - -l - 0%
Purchased Professional Services - 307 - - 1,000 N/A
Other Purchased Services - 814 - -l 1,000 N/A
Supplies - 10,737 - - 12,500 N/A
Swbiotol - 11,858 - - 14,500 N/A
Special Projects - - - -|. i 0%
Total Expense - 11,858 - -, 14,500 N/A

The purpose of the Elections Program is to provide the citizens of Fruita with an opportunity for
representative government of their community through the election of City Council members and
the Mayor, and approval or disapproval of tax and spending issues, referred measures and
initiatives. The goal of the Elections Program is to provide information on upcoming elections and
conduct slections in a fair and impartial manner. This includes distribution of information to
candidates and issue committees, administration of the Campaign Reform Act, preparation for
and conduct of elections, appointment of election judges ond complionce with all applicable
statutes and Charter requirements.

Budget History
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General Government Department
Elections

2013 Accomplishments

No elections were held in 2013. The following is a history of voter participation In the municipal
election process.

Ballots cast vs Registered Voters

2012 Mall
2010 Mall
2008 Mall OBallots Cast
2006 Mall
2004 Mail BBallots ssued
2002 Polls §
2000 Mall

1998 Polls

o] 1000 2000 3000 4000 5000 46000

2014 Hiahlighis
A regular election is scheduled for Aprll 2014, This election will include the selection of o Mayor

and three Council members. The voters will also vote on whether or not to allow retail marijuana
stores in the City and to impose an excise tax on marijuana sales if allowed.

Goals and Objectives

Conduct all elections in a fair and impartial manner..
Encourage voter participation in all municipal elections.

Ensure that the public is adequately informed on municipal election issues.
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General Government Department
Elections

2011 2012 2013 2013 2014 %
Account Deseription Actual Actual Adopited Estimated VIR Change
PERSONNEL SERVICES, SALARIES
110-410-42-4120 Part Time - - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-410-42-4220 FICA Payroll Expense - - - - - 0%
110-410-42-4221 Maedicare Payroll Expense - - - - - 0%
110-410-42-4230 Retirament Contribution - ; ; - - 0%
110-410-42-4250 Unemployment Insurance - - - - - 0%
- - - - - 0%
PURCHASED PROFESSIONAL SERVICES
110-410-42-4330 Legal Fees - - - - - 0%
110-410-42-4340 Election Assistance - 307 - - 1,000 N/A
- 307 - - 1,000 N/A
OTHER PURCHASED SERVICES
110-410-42-4551 Publishing - B14 - - 1,000 N/A
- 814 i - 1,000 N/A
SUPPLIES
110-410-42-4612 Supplles and Equipment - 10,737 - - 12,500 N/A
- 10,737 - - 12,500 N/A
TOTAL EXPENDITURES - 11,858 - -| 14,500 N/A
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General Government Department

Legal
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adual Adval Budget Est{mated Budget
Personnel Services, Salarles - - - - - 0%
Personnel Services, Benefits - - - - - 0%
Purchosed Professlonal Services 32,153 47,004 55,000 45,000 50,000 9%
Subtom| 32,183 47,004 55,000 45,000 50,000 9%,
Spedial Prolects - - - - - 0%
Total Expense 32,153 47,004 $5,000 45,000 50,000 9%

The Legal program provides legal counsel, advice and documents on matters affecting the City
to prevent potential problems, reduce exposure to llabllity and protect the sofety and welfare
of the general public.

Budget History

40,000

50,000

40,000

30,000 A

20,000

10,000

- s
20N 2012 2013 2013 2014
Actual Actual Budget  Estimated Budget
B Operatlons
City of Fruita 2014 Budget

-109 -



General Government Department
Legal

2014 Budget Highlights
The City of Fruita receives legal services through a contract with Garfield and Hecht. The City
Attorney provides generaol legal counsel to the City and review of subdivision documents. Also

included in the legal program are the services of an attorney for assistance in prosecution of
cases in Fruita Municipal Court. There are no significant changes in the 2014 Budget.

Goals and Objectives

Provide comprehensive legal support and advice to the City Council and staff.
Draft and review ordinances and agreements as needed.

Recommend modifications to the Municipal Code as deemed necessary.
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General Government Department

Legal
2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated JHT: Change
PERSONNEL SERVICES, SALARIES
110-410-43-4111 Sakaries, Administrative - - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-410-43-4210 Heqlth insuronce - - - - - 0%
110-410-43-4220 FCA Payroll Expense - - - - 0%
110-410-43-4221 Medicare Payroll Expense - - - - - 0%
- - - - - 0%
PURCHASED PROFESSIONAL SERVICES
110-410-43-4330 Legal Fees 32,153 47,004 55,000 45,000 | 50,000 -9%
32,153 47,004 55,000 45,000 | 50,000 -9%
TOTAL EXPENDITURES 32,153 47,004 55,000 45,000 50,000 -9%
City of Fruita
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General Government Department
Municipal Court

EXPENSES 2011 2012 2013 2013 2014 % Chag.
Adval Acuwal Budget Esfimated Budget
Personnel Sarvices, Salaries § 45924 § 46,379 § 51,475 § 48,200 § 53,725 4%
Personnel Services, Benaflts 2,948 2915 3,575 3,575 3,450 3%
Purchased Professional Services 3,318 2,073 4,000 3,000 4,000 0%
Purchased Property Services 1,969 2,084 2,500 2,500 2,500 0%
Other Purchased "Services 296 584 850 650 850 0%
Supplles 1,177 1,622 1,500 1,500 1,500 0%
Subtotol 55,632 55,657 63,900 59,425 66,025 3%
Capttal - - - -| : 0%
Total Expense $ 55632 § 55657 $ 63,900 $§ 59425/ § 66,025 3%

The Fruita Municipal Court is a trial court of limited jurisdiction. The court acts as an impartial fact
finder in determining If a City ordinance has been violated. The court provides fair and impartial
hearings and judgments on alleged violations of City ordinance and Imposes sanctions which are
consistent with the nature of the violation. The Municipal Court is staffed by a part time judge who is
an attornay with experience in both criminal and civil proceedings and the conduct of hearings; o
part-time court clerk who is responsible for the day to day oparations of the court; a bolliff who
assists in control of the Court, and a Teen Court Judge, who is also an experienced attorney and
oversees the Teen Court proceedings. Municipal Court is held once each week. Teen Count is held
twice each month during the school year.

Budget History
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General Government Depariment
Municipal Court

2013 Accomplishments

The Municipal Court Judge and the new Court Clerk have continued to work with other departments
to address relevant and difficult Issues promptly.

The primary service of the court is customer service. The new Court Clerk has strived to maintain high
standards of customer service, ensuring timely, courteous effective and consistent assistance to all
who are served by the court.

Through training provided by Tyler Technologies, the Court has leamed to utilize our court software
(Incode) more efficiently. This software has allowed the court to better track and monitor court files
and reports. However, the “Incode™ software is not currently interfaced with the New World
software currently used by the Police Depariment, therefore requiring a duplication of all computer
information Input.

Teen Court Program continues to thrive with a record number of kids seeking the opportunity to
porticipate in the program.

2014 Budget Highlights

There are no significant changes in the 2014 Budget.

Goals and Qbjectives

Increase the securlty and efficiency of the courtroom facility by securing the funding and resources
necessary to do so.

Reclassify the job class for the Municipal Court Clerk to more accurately reflect his/her job
responsibilities.

The Munkipal Court Judge and Court Clerk will continue to actively participate in City, State and
Notional orgonizations to promote continuous court knowledge and excellence.

To continue to provide an impartial hearing to the citizens of Fruita in oll court proceedings.

To provide funding and resources for new court clerk to aftended training for the court software to
maintain the efficiency and effectiveness of the software.

To continue an exceptional Teen Court program offering the youth of Fruita the opportunity to learn
the judicial system and to be held accountable for their mistake through a jury of their peers.

To recommend modifications to the Municipal Code as deemed necessary.

City of Fruita 2014 Budget
-113 -



General Government Department

Municipal Court

2011 2012 2013 2013 2014 oy
Account Description Actual Adual Adopted Estimated JULETSEE Change
BERSONNEL SERVICES. SALARIES
110-410-44-4120 Part Time 21,047 20,829 24,275 21,000 24,650 2%
110-410-44-4125 Contract Labor 24,877 25,550 27,200 27,200 29,075 7%
110-410-44-4130 Overtime - - - - - 0%
45924 46,379 51,475 48,200 53,725 4%
PERSONNEL SERVICES, BENEFITS
110-410-44-4210 Health Insurance - - - - - 0%
110-410-44-4220 FICA Payroll Expense 1,305 1,291 1,525 1,525 1,525 0%
110-410-44-4221 Medicare Payroll Expense 305 302 350 350 350 0%
110-410-44-4230 Retiremant Contribution 875 860 1,100 1,100 1,000 9%
110-410-44-4250 Unemployment Insurance 63 62 75 75 75 0%
110-410-44-4260 Workers Compensation Insuronce 400 400 525 525 500 -5%
2,948 2,915 3,575 3,575 3,450 -3%
PURCHASED PROFESSIONAL SERVICES
110-410-44-4310 Professional Development 3,248 2,073 3,000 2,500 3,000 0%
110-410-44-4330 Legal Fees 70 - 1,000 500 1,000 0%
3,318 2,073 4,000 3,000 4,000 %
PURCHASED PROPERTY SERVICES
110-410-44-4430 Service Controcts 1,969 2,084 2,500 2,500 2,500 0%
1,949 2,084 2,500 2,500 2,500 0%
QTHER PURCHASED SERVICES
110-410-44-4525 Volnteaer Accldent Medical Pla 272 563 700 500 700 0%
110-410-44-4530 Telephone 24 21 50 50 50 0%
110-410-44-4545 Jury Duty Fees - - 100 100 100 0%
294 584 850 450 850 0%
SUPPLIES
110-410-44-4610 Office Supplies 1,177 1,622 1,500 1,500 1,500 0%
1177 1,622 1,500 1,500 1,500 0%
CAPITAL
110-410-44-4743 Fumiture and Equipment - - - - - 0%
110-410-44-4744 Computer Equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 55,632 55,657 63,900 59,428 66,025 3%
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Parks and Recreation Department
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Parks and Recreation Department

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Aciyal Adval Budget Estimated Budget

Administration 163,123 168,684 176,950 171,950 173,900 -2%
Activities 46,898 47,088 59,725 51,250 51,725 -13%
Athlefics 47,013 58,151 76,550 48,275 70,500 -8%
Special Events 46,534 54,234 59,325 59,450 56,925 -4%
Parks 437,111 442,582 546,575 542,925| 556,150 2%

Subtotol 740,681 790,741 919,125 893,850 909,200 -1%
Copltal . 1,815 135,000 135,000 | -100%
Speclal Projects 19,572 7,920 23,800 8,500 123,800 0%
Total Expense 760,253 800476 1,077,925 1,037,350] 933,000 -13%

The goal of the Parks and Recreation Depariment is to provide opportunities for residents of the
community to maintain enhance and improve their physical and mental well belng.

Parks and Recreation Programs

Special Projects
2%

Administration
19%
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Parks and Recreation Department

EXPENDITURES

Personnel Services, Solarles
Personnel Sarvices, Benafirs
Purchased Professional Services
Purchased Property Services
Other Purchased Services

Supplies

Subtokol
Copltal
Specdial Projects
Totul Expense

2014 Budget

E— )

2013 Estimated

2013 Budget

2012 Actual

2011 Actual L -

T

2011 2012 2013 2013 2014 | % Chg.
Aclua) Adual Budget  Estimated Budgel
409,859 427,655 500,650 478,525 489,200 -2%
114116 125,706 151,950 151,400 161,000 &%
21,415 22,140 33,750 33,150 26,000 -23%
69,881 69,832 84,025 82,825 80,900 -4%
13,600 10,476 11,750 14,050 16,750 43%
111,811 134,932 134,060 133,900 135,350 -1%
740,682 790,741 918,185 993,850 909,200 1%
1,815 135940 135,000 | -00%
19,572 7,920 23,800 8,500| 23,800 0%
760,254 800476 1,077,925 1,037,350 933,000 -13%
Budget History
250,000 500,000 750,000 1,000,000 1,250,000
M PersonnelService B Purchased Services
M Supplies N Capital

M Special Projects
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Parks and Recreation Department

The Parks and Recrection Department is stoffed by the Parks and Recrection Director, an
Administrative Technician, a Recreation Program Supervisor, a Parks Crew Leader, four full time
Parks Maintenance Worker's, five seasonal Parks Maintenance workers and a number of part time
and seasonal recreation program employees.

FULL TIME

2011 2012 2013 2014
Recreation Director 1 1 1 1
Supervisor 1 1 1 1
Parks Crew Leader 1 1 1 1
Parks MW | 1 1 1 1
Parks MW Il 2 2 2 2
Administrative Technician 1 1 2 2
Subtotal 7 7 8 8
> AR AND CO
Rec Part time /Seasonal varlable | voriable | varlable | varicble
Parks Seosonal 5 5 5 5
Subtotal 5 5 5 5
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Parks and Recreation Depariment

Expenses

2011 2012 2013
Account Description Adual Actual Adopted
PERSONNEL SERVICES. SALARIES
411 Salaries, Administrative 143,499 144,500 149,675 149,675 152,700 2%
4113 Sclories, Parks 157,369 157,046 190,500 190,500 193,650 2%
4120 Part Time 83,950 102,892 133,350 114,100 117,500 -12%
4125 Contract Laber 11,990 15,5846 18,475 16,250 16,250 -12%
4130  Overtime 13,051 7,631 8,650 8,000 9,100 5%
409,859 427,655 500,650 478,525 489,200 -2%
PERSONNEL SERVICES. BENEFITS
4210 Health Insurance 60,0468 68,775 85,675 85,675 95775 12%
4220 FICA Payroll Expense 24,375 25,277 20,925 29,925 29,400 -2%
4221 Medicare Payroll Expense 5,705 5,906 7,050 7,050 6,900 -2%
4230 Retirement Contribution 13,543 13,562 15,650 15,650 15,900 2%
4250  Unemployment knsurance 1,193 1,236 1,525 1,525 1,475 -3%
4260 Workers Compensation Insurance 9,232 10,950 12,125 11,575 11,550 -5%
114,116 125,706 151,950 151,400 161,000 6%
PURCHASED PROFESSIQNAL SERVICES
4310 Professional Developmernt 2,501 4,422 7,500 6,000 6,000 -20%
14343 Registration Processing Fees 255 198 2,500 2,500 250 -90%
4345 Background Investigotions 514 592 750 650 750 0%
4350  Entertainment 18,145 16,928 23,000 24,000 19,000 | -17%
2i 415 22,140 33,750 33,150 26,000 -23%
PURCHASED PROPERTY SERVICES
4424 Parks Repair & Malntenance 31,346 45,602 51,425 51,425 42,500 17%
4425 Tamarisk Removal 3,000 3,000 3,000 3,000 3,000 0%
4430 Service Controcts - - 2,500 2,500 2,500 0%
4435 Fleet Maintenance Charges 34,575 21,150 25,900 25,900 32,900 27%
4441 Facllity Rental 960 80 1,200 - - -100%
69,881 49,832 84,025 82,825 80,900 -4%
OTHER PURCHASED SERVICES
4530 Telephone 2,568 2,196 2,500 3,500 6,000 | 140%
4550 Printing 10,684 6,599 7,500 9,500 9,500 27%
4553 Advertising 348 1,681 1,750 1,050 1,250 -29%
13,600 10,476 11,750 14,050 16,750 43%
SUPPLIES
4610 Oftice Supplies 3,729 4,332 4,000 4,000 4,000 0%
4411 Postage 1,860 3,596 3,500 1,500 1,500 -57%
4612 Supplies and Equipment 51,513 56,573 59,060 61,500 60,500 2%
4620 Utilittes 20,609 23,761 22,500 23,000 24,000 7%
4626 Gas and Oil 21,923 19,602 25,400 22,800 23,750 -6%
‘4629 Water Share Assessments - 681 1,200 700 1,200 0%
14650  landseaping Supplies 5254 12,493 6,000 6,000 6,000 0%
14661  Uniforms and Safety Equipment 1,255 1,756 2,400 2,400 2,400 0%
4680 Refunds 50 - - - - 0%
4690 Supplies for Resale 5,618 12,138 12,000 12,000 12,000 0%
111,811 134,932 136,060 133,900 135,350 1%
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Parks and Recreation Department

Expenses.
2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted  Estimated B Change
GCAPITAL
4742 Moblle Equipment - 1,815 135,000 135,000 - -100%
4743 Computer equipment - - 940 - - -100%
- 1,815 135,940 135,000 - -100%

SPECIAL PROJECTS
4810 Tree and Art Boards 1,727 6,812 3,800 3,500 3,800 0%
4821 Fireworks Display 17,845 1,108 18,000 3,000 18,000 | 0%
4842 Scholarship Contributions - - 2,000 2,000 2,000 0%

19,572 7.920 23,800 8,500 23,800 0%
TOTAL EXPENDITURES 760,254 800,476 1,077,925 1,037,350 933,000 ~13%
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Parks and Recreation Department

[ ] [ ] a
Administration
EXPENDJTURES 2011 2012 2013 2013 2014 | % Chg.
Adval Adual Budget Estimated Budget

Personnel Sarvices, Salarles 109,209 114,268 118,625 113,625 115,450 -3%
Personnel Services, Benefit 32,941 35,001 35,925 35,925 38,150 6%
Purchosed Professional Services 1,550 2,377 5,000 5,000 2,750 -45%
Purchased Property Services 1,100 1,050 600 600 600 0%
Other Purchosed Services 12,261 7,785 9,000 11,000 11,000 22%
Supplles 6,062 8,203 7,800 5,800 5750 -26%

Subtotal 163,123 160,684 176,950 171,950| l73,90q -2%
Capltal - - - - - 0%
Spaclal Projects - - 2,000 2,000 2,000 0%
Tota| Expense 163,123 168,684 178,950 173950 175900 -2%

Parks and Recreation Administration is responsible for the overall stewardship of the department
and is responsible for program development, implementation, coordination, financial management,
marketing, athletics, aquatics, recreation facilities {including the Fruita Community Center), senior
services, special avents, park and trail maintenance and park and trail development.

Parks and Recreation Administration continues to oversee the general operations of the Fruita
Community Center. This included but is not limited to facility maintenance, building scheduling,
facllity programming, pass management, etc.

Parks and Recrsation Administration also oversees and provides staff support to the Parks and
Recreation Advisory Board, the Senior Task Force, and the Arts and Culture Board. Parks and
Recreation Administration will continue to be responsible for city-wide facility (buildings and parks)
scheduling and deparmental personnel management.

Budget History
200,000
150,000 -
100,000 - m Special Projects
B Capital
50,000 -
L B Operations
2011 2012 2013 2013 2014
Actual Actual  Budget Estimated Budget
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Parks and Recreation Department
Administration

Finally, Parks and Recrection Administration is accountable for ensuring Capital Improvement
Projects are planned, managed and completed for parks, trails, open space areas and other
recreation facilities.

2013 Accomplishmenis

The Parks and Recreation Department continves to offer and grow a variety of community programs,
activities, events, as well as offer spaces for residents and visitors to recreate. |In 2013, there will
be well over 1500 registration for youth, adult and senior activities and events, approximately 800
registrations for running races, thousands of visitors to special events (including the Mike the
Headless Chicken Festival, Thursday Night Concerts, etc.), almost 175,000 paid guests at the Fruita
Community Center, and an immeasurable amount of users at Fruita's parks, trails and open space
lands.

The Fruita Community Center in its second year of operation continues to outperform estimations and
fulfill community recreation demands. Through August 2013, the center experienced
approximately 130,000 visits for a daily average of around 500.

Staff throughout 2013 continues to participate in several local and regional park and trail design
and construction projects to meet the Parks, Open Space and Trails Master Plan and City Council
goais.

Trails projects include, continued design and approval process of Lower Little Salt Wash Trail
Design, design and construction of Phase Il and Il of Riverfront Trail connection between Fruita and
Grand Junction, concept design preparation for the Fruita Civic Center Park and Downtown
Streetscape, and construction of Phase 2 of the Fruita Bike Park.

The Parks Department continues to maintain of parks, trails, open space lands, and facility at a high
level. The parks department has responded to an increased level of vandalism in 2013, including
several arson fires at Little Salt Wash Park resulting in damage to park facilities and loss of two
park vehicles. Staff worked to repair damages quickly and re-establish operations with the
replacement of vehicles and maintenance tools.

2014 Highlighis

No significant changes.
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Parks and Recreation Department
Administration

Goals

Continue to provide Cultural and Recreational opportunities for the residents of the community to
maintain and enhance their physical and mental well being. Continue to provide Cultural activities
that promote community and o small town atmosphere. Implement by providing staff support for
the Arts and Culture Commission.

Continue to implement the mission, goals and projects as set by the Parks, Open Space and Trails
Master Plan.

Continue to ensure the financial security of the Fruita Community Center while keeping a
well-maintained facllity for the Fruita community to use.

Continve to work closely with local community pariners including but not limited to City of Fruita
Chamber of Commerce, Mesa County School District 51, Fomily Health West, Jomes M Robb
Colorado River State Park, Bureau of Land Management, Mesa County, the communities of Grand
Junction and Palisade, and local businesses.

Continue to enhance and provide excellent customer service to patrons of the Parks and Recreation
Department.

Objectives

Work to maintain visits to the Fruvita Community Center by offering a clean, sofe, and customer
friendly atmosphere. Continue to offer and expand program, activity and event offerings ot the
Fruita community Center to bring existing and future patrons into the facility - programs and

actlvities at the FCC will provide patron’s activities to do and encourage pass sales.

Promote program offerings and special events through a variety of mechanisms, including e-mail
blasts, social networking sites, WebTrac, and activity guldes.

Continue to recruit and train excellent employees to coordinate programs and maintain facilities for
parks and recreation.

Continue staff involvement and direction of a staff level from citizen committees (Parks and
Recreation Advisory Board, Senior Task Force, and the Arts and Culture Commission).

Monitor budget tracking mechanisms for parks and recreation.
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Parks and Recreation Department

[ ] [ L]
Administration
2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
110-451-20-4111  Salarles, Administrative 107,765 108,982 112,675 112,675| 114,950 2%
110-451-20-4120 Part Time J12 5,077 5,000 - - -100%
110-451-20-4130 Overtime 1,132 209 950 950 700 -26%
109,209 114,268 118,625 113,625 | 115,650 -3%
BERSONNEL SERVICES, BENEFITS
110-451-20-4210 Health insurance 19,264 20,847 21,025 21,025 23,500 12%
110-451-20-4220 FCA Payroll Expense 6,645 6,976 7,350 7,350 7175 -2%
110-451-20-4221 Medicare Payroll Expense 1,554 1,631 1,725 1,725 1,675 -3%
110-451-20-4230 Retirement Contribution 4,850 4,904 5,125 5,125 5,200 1%
110-451-20-4250 Unemployment insuronce 328 343 375 375 350 7%
110-451-20-4260 Workers Compensation Ins 300 300 325 325 250 -23%
32,941 35001 35925 35925| 38,150 6%
PURCHASED PROFESSIONAL SERVICES
110-451-20-4310 Professional Development 1,295 2,179 2,500 2,500 2,500 0%
110-451-20-4343  Credit Card Processing Fees 255 198 2,500 .. .2,500.) .. 250 -90%
1,550 2,377 5,000 5,000 2,750 -45%
PURCHASED PROPERTY SERVICES
;110-451-20-4435 Feet Maintenance Charges 1,100 1,050 600 600 600 0%
. 1,00 1,050 400 4600 400 0%
OTHER PURCHASED SERVICES
110-451-20-4530 Telaphone 1,577 1,186 1,500 1,500 1,500 0%
110-451-20-4550 Priming 10,684 6,599 7,500 9500 9,500 27%
12,261 7,785 9,000 11,000 11,000 22%
SUPPLIES
110-451-20-4610 Office Supplies 3,729 4,332 4,000 4,000 4,000 0%
110-451-20-4611 Postage 1,206 2,999 3,000 1,000 1,000 -67%
110-451-20-4626 Gas ond Ol 1,127 872 800 800 750 -6%
6,062 8,203 7,800 5,800 5750 -26%
CAPITAL
110-451-20-4743 Fumniture and Equipment - - - - - 0%
110-451-20-4744 Computer Equipment - - - - . 0%
- - - - - 0%
SPECIAL PROJECTS
110-451-20-4842 Schotarship Contributions - - 2,000 2,000 2,000 0%
- - 2,000 2,000 2,000 0%
TOTAL EXPENDITURES 163,123 168,684 178,950 173,950 | 175,900 -2%
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Parks and Recreation Department

Activities
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Acial Adual Budget Estimated BLdlol'

Personnel Services, Salarles 37,933 34,670 46,775 38,600 38,875 -17%
Personnel Services, Baneflts 6,379 8,654 10,450 10,450 . 10,450 0%
Purchased Professional Services 301 217 750 650 650 -13%
Purchased Property Sarvicas - - . . 4 0%
Other Purchased Services - 250 250 50 250 0%
Supplles 2,285 1,297 1,500 1,500 1,500 0%

Subioiol 46,898 47,088 59,725 51,250 51,725 -13%
Capiltal - - - - - 0%
Speclal Projects - - - - - 0%
Total Expense 46,098 47,088 59,723 51,250 51,725 -13%

Program Activities provide the Fruita community with local, economical recreation opportunities to
get and stay physically and mentally healthy. Program Activities differ from athletics, seniors,
fimess, and aquatics In that they provide opportunities for cultural and social development.
Recreation Activities include a varlety of programs including: dance classes, art programs, music
programs, skateboarding, tumble tots, etc.

Budget History

60,000
50,000
40,000
30,000 -
20,000
10,000

2011 2012 2013 2013 2014

Actual Actual Budget Estimated Budget
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Parks and Recreation Department
Activities

2013 Accomplishments

We continued to implament skateboard lessons, tumble tots, piano lessons and dance classes.

Program Participation

Danc

Pre K Creative Movement 69
Theater /Performance Classes 14
SERA Schools-Plano Lessons 29
Tumble Tots 62
Skateboarding 8
*Enroliments through July 16, 2013 218 284 227

2014 Highlights

No major changes to the 2014 budget from 2013.

Goals

Continue to offer and coordinate a variety of recreational activities to meet the needs of the
community to maintain, enhance and improve thelr physical and mental well-being. Continue to
evaluate and create new actlvities such as dance programs. Expand the dance program to meet the
needs of the community.

Objectives

To continue to maintain current level of activity course offerings and continue to ensure that instructors
and class leaders are providing quality instruction. To increase our promotional outlets to create new
programs and Increase enroliment
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Parks and Recreation Department
Activities

2011 2012 2013 2013 [EQED %
Account Description Actual Actual Adopted Estimated QCTENEN Change
PERSONNEL SERVICES, SALARIES
110-451-21-4111  Salarles, Full Time 17,816 17,082 18,500 18,500 18,875 2%
110-451-21-4120 Part Time 7,706 6,329 16,050 10,000 10,000 -38%
110-451-21-4125 Contract Labor 11,754 13,244 12,225 10,000 10,000 -18%
110-451-21-4130 Overtime 657 15 - 100 - 0%
37933 36,670 46775 38,600 38,875 -17%
PERSONNEL SERVICES, BENEFITS
110-451-21-4210 Health insurance 27469 4,846 5,650 5,650 4,325 12%
110-451-21-4220 FICA Payroll Expense 1,601 1,458 2,150 2,150 1,825 -15%
110-451-21-4221 Medicare Payroll Expense 379 336 500 500 425 -15%
110-451-21-4230 Retirement 802 769 850 850 850 0%
110-451-21-4250 Unemployment Insurance 78 70 125 125 100 -20%
110-451-21-4260 Workers Compensation Ins 750 1175 1375 1,175 925| -21%
6,379 8,654 10,450 10,450 10,450 0%
PURCHASED PROFESSIONAL SERVICES
110-451-21-4310 Professional Development 280 161 500 500 500 0%
110-451-21-4345 Bacdkground investigations 21 56 250 150 150 -40%
301 217 750 650 4650 -13%
iPURCHASED PROPERTY SERVICES
{110-451-21-4441 Fadlity Rental - . - - - 0%
- - - - - 0%
OTHER PURCHASED SERVICES
110-451-21-4553  Advertising - 250 250 50 250 0%
- 250 250 50 250 0%
SUPPLIES
110-451-21-4612 Supplies and Equipment 2,285 1,297 1,500 1,500 1,500 0%
110-451-21-4680 Refunds - - - - - 0%
2,285 1,297 1,500 1,500 1,500 0%
TOTAL EXPENDITURES 46,898 47,088 59,725 51,230 51,725 -13%
;
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Parks and Recreation Department

e
Athletics
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Actual Adual Budget Estimated Budget

Personnel Services, Salartes 29,505 35,559 49,375 42,800 44,875 9%
Personnel Services, Benefls 6,803 10,862 11,475 11,475 11,525 0%
Purchased Professionol Services 518 420 1,000 1,000 1,100 10%
Purchased Property Services 960 80 1,200 - - -100%
Other Purchased Services - 500 500 - - -100%
Supplles 9,227 10,530 13,000 13,000 13,000 0%

Subtotal 47,013 58,151 76,550 68,275\ 70,500 -8%
Capltal - - - - - 0%
Special Projects - - - - - 0%
Total Expense 47,013 58,151 76,550 68,275 70500 -8%

Athletic Progroms provide the Fruito community with local, economical, organized sports
opportunities for youth and adults to get and stay physically and mentally healthy. Athletic
Programs include a variety of sports including basketball, soccer, volleyball, flag football, karate,
tennls, wrestling, volleyball, etc.

Budget History
80,000
60,000
40,000
20,000
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
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Parks and Recreation Department
Athletics

2013 Accomplishments

We continved our partnership with Grand Junction P&R to provide basketball leagues for boys and
girls grades 3-8. Athletics had another strong showing for our youth sports: youth soccer, pee wee
soccer, flag football, boys and girls basketball, junior jammers, wrestling, tennis camp, and karate.
The fall 2013 soccer season tumed out to be our largest season ever with 196 participants, in part
due to the addition of a 6™ and 7" grade leogue. Boys' basketball also finished with the same
number making that the best tum-out for that sport as well. We aclso hosted a British Challenger
Soccer Camp the first of its kind in Fruita.

The Nuggets Skills Challenge remains to be a big draw for kids since moving it to the Fruita
Community Center. The adult volleyball program is continuing to do well since moving to the Fruita

Community Center, and it continues to grow In popularity.

Program Paricipation

Youth Athletics | 2010 | 2012 | 2013+

Soccer Spring 81 150 179

Soccer Fall 126 166 196

Pee Wee Soccer Spring 31 29 20

Pee Wee Soccer Fall 20 16 15

Girls Basketball 76 95

Boys Basketball 160 170 179

Junior Jommers 25 29 23

Flag Football 91 102 78

Wrestling 29 27 19

Basketball Skills Camp/Clinics 49 89 110

Trock and Field Camp 17 24 12

Tennls 54 45 36 i

Karate 109 73 48 |

*Enrollments through September

16, 2013 868 1015 915 ;
2014 Highli

New equipment purchases will replace worn items included basketball and soccer balls, goals and
nefs, flags, etc.
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Parks and Recreation Department
Athletics

Goals

Continue to offer and coordinate a variety of recreation programs to meet the needs of the
community to maintain, enhance and improve their physical ond mental well-being

Ensure athletic programs are safe for participants, spectators and employees

Continue to use Little Salt Wash Park and contlnue to bring more programs to the Fruita Community
Center

Continue to evaluate and create new sports pragrams for adults and youth
Provide adequate promotional materials and contacts for athletic programs

Provide an evaluation pragram for all athletic and activities programs

Objectives

Continue to maintain youth and adult athletic offerings for the community

Continue to perform background checks on all volunteer coaches, provide appropriate training to
officials and staff, and ensure facilities used are free of hazards — safety of participants is always
an objective of any Parks and Recreation program

Build strong relationships with volunteer coaches to ensure successful programming

Promote and evaluate programs to ensure the needs of participants, parents, and fomilies are being
met
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Parks and Recreation Department

-132 -

]
Athletics
2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated N Change
PERSONNEL SERVICES, SALARIES
110-451-25-4111 Salaries, Full Time 17,544 18,483 18,500 18,500 18,875 2%
110-451-25-4120 Part Time 11,666 14,734 24,575 18,000 20,000 -19%
110-451-25-4125 Contract Labor 235 2,142 6,000 6,000 6,000 0%
110-451-25-4130 Overtime 60 - 300 300 - -100%
29,505 35,559 49,375 42,800 44 875 5%
PERSONNEL SERVICES, BENEFITS
110-451-25-4210 Health Insurance 2,688 5,937 5,650 5,650 6,325 12%
110-451-25-4220 FCA Payroll Expense 1,814 2,054 2,725 2,725 2,425 -11%
110-451-25-4221 Maedlcare Payroll Expense 424 480 650 650 578 -12%
110-451-25-4230 Retirement 789 841 850 850 850 0%
110-451-25-4250 Unemployment Insurance 68 100 150 150 125 -17%
110-451-25-4260 Workers Compensation Ins 1,000 1,A50 1,450 1450 1,225 -16%
6,803 10,862 11,475 11,475 11,525 0%
PURCHASED PROFESSIONAL SERVICES
110-451-25-4310 Professional Development 24 84 500 500 500 0%
110-451-25-4345 Badkground Investigations 494 536 500 500 4600 20%
58 620 1,000 1,000 1,100 10%
PURCHASED PROPERTY SERVICES
1110-451-25-4441 Fadlity Rental 960 80 1,200 - - -100%
960 80 1,200 - - -100%
OTHER PURCHASED SERVICES
110-451-25-4553 Advertising - 500 500 - - -100%
- 500 500 - - -100%
SUPPLIES
110-451-25-4612 Supplies and Equipment 9177 10,530 13,000 13,000 | 13,000 0%
110-451-25-4680 Refunds 50 - - - - 0%
9,227 10,530 13,000 13,000 13,000 0%
TOTAL EXPENDITURES _ 47,013 38,131 76,550 68,275 70,300 -8%
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Parks and Recreation Department
Special Events

EXPENDITURES 2011 2012 2013 2013 | 2014 | %Chg.
Adual Adlual Budget Estimated Budget

Personnel Sarvicas, Salorles 2,108 1,508 3,875 1,500 3,950 2%
Personnel Services, Benefls 415 214 450 450 475 %
Purchased Professlonal Services 18,145 16,928 24,000 24,000 19,000 -21%
Other Purchased Servicas 348 931 1,000 1,000 1,000 0%
Supplies 25,320 34,455 30,000 32,500 32,500 8%

Subtotual 46,536 54,236 59,325 59,450 56,925 4%
Capltal - - - - _ - 0%
Speclal Projects 18,563 2,282 20,000 5000] 20,000 0%
Total Expense 65,099 56,518 79325 64,450| 76925 3%

Special Events presented by the City of Fruita help bring the community together, keep people
active, and provide fun and offordable family events.

Events sponsored by the City of Fruita include Sweetheart 5K / 10K Run and Health Expo, Talent
Show, Easter Egg Scramble, Dive-in Movie, Bike Rodeo, Arbor Day Celebration, Mike the Headless
Chicken Festival, Thursdoy Night Concert Series, 3'¥ of July Firewarks Show, F-Town Film Festival,
Truck-n-Treat and Bedtime Storles with Santa.

The Recreation Department also assists with other Special Events that occur within the community.
Through the special events application process and coordination with other city depariments, the
recrection depaniment helps other event coordinators by ensuring they have traffic control plans,
appropriate security, are logistically plonned, and have properly notified the community.

Budget History
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Parks and Recreation Department
Special Events

2013 Accomplishments

The Sweetheart Run in February drew another large crowd, with nearly 500 finishers in the 5k and
10k runs. The health expo was held In the FCC gym and offered free health screenings and
educational booths. The partnership with Family Health West helped bring in more than 20 vendors.
Rocky Mountaln Orthopaedic Associates donated a TV for the “Best Dressed Couple”, o first annual
oward.

Arbor Day was held in April at Shelledy, Rim Rock and Loma Elementary Schools. Tree plantings
were led by a Colorado State Forester, and o poster contest was held for local 5™ grade students.
Mayor Lori Buck read an Arbor Day proclamation and was presented with the Tree City USA flag at
each school. At the Frulta Community Center, 100 free tree saplings were distributed to community
members. The winning local poster was sent to be judged ot the state poster contest.

The 15" Annual Mike the Headless Chicken Festival was themed “Mikearitaville” ond it was a
success. The event was sponsored by Credit Union of Colorado, which signed a 3 year deal for
$5,000/year.

e Event entertainment included King 'n Trio, The Allens, Pineapple Crackers, Urban Island, and
Kahuna Beach Party Band.

s Friday attendance was the highest it has ever been.

o Throughout the event, people were entertained by the addition of the sand volleyball court
on Aspen Ave., free backyard games, grect live entertainment ond eating contests.

s The 2™ Annual Mike's Disc Golf Tournament increased registration with 37 “frolfers”.

The ‘Mike Store’ sold more than $8,300 worth of t-shirts, souvenir mugs, posters and other
memorablilia throughout the weekend. The Mike Online store continues to sell product
throughout the year both nationally and internationally.

e The Mike 5k run had 351 porficipants. Rocky Mountain Orthopedic Associates sponsored
the run for $500, which covered o majority of the cost of the timing company.

s The Blue Dots Car Show went well, with more than 100 cars entered.

s Other sponsorships included 100 cubic yards of sand sponsored by GJ Pipe, race prizes
from Moxy Socks, and media sponsorship from KEKB, Mix 104.3, Grand Junction Sentinel,
and KREX TV. There were also dozens of local businesses that donated prizes for the 5k run
and dlisc golf tournament.

e The festival waos featured by local media, such as the Fruita Times, Free Press, GJ Sentlnel,
KEKB, Magic 93.1, Mix 104.3, KREX, KJCT and KKCO. The festival also made CNN.com,
Roadsideamerica.com, life.time.com, uselessinformation.org, thisistrue.com,
HistoryColoradoCenter.org, and even Maxim magaozine.

The Thursday Night Concert Serles was held every Thursday evening for 11 weeks during the
summer months. A variety of entertainers performed, including: Jimmy McNally and the Instigators,
Monnie & the Clydes, Honey Don't, Jack + Jill, Centennial Band, Crown Point, The Williams Brothers,
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Special Events

Scott Helmer, Flat Top Reed, Cleanslate and Finders & Youngberg.

Due to extreme fire donger, the July 3™ fireworks were cancelled for the second year. Instead, we
presented a free concert and barbecue on July 4™, It is estimated that more than 1,000 people were
served hot dogs, hamburgers and ice cream. The Centennial Band provided Americana music for
the event.

The third annual Back to School Bike Rodeo was held August 24t in partnership with the Fruita Police
Depariment. Children registered their bikes, had bikes inspected by a mechanic, learned safety
skills, and completed and obstacle course. Coloramo Credit Union is the helmet sponsor, and will be
on site to help children choose the correct size of helmet.

City staff will work with the Arts and Culture Board to offer the second annual F-Town Fllm Contest
about Bikes on Saturday October 19",

Truck-n-Treat is a free event created for the youth and families of the community. Approximately
55 vehicles were at the 2013 Truck-n-Treat and we anticipate as many or more in 2014. [t is
estimated that more than 2,000 people will attend.

In December, the City will work with the Arts and Culture Board to present the Holiday Arts and
Crafts Fair and the FCC. The event will be moved to the gym to allow form additlonal vendors. This
is an opportunity for local artisan to sell their goods and for community members to find gifts.

Bedtime Stories with Santa will round out @ full year of events. This is @ fun, low-cost activity for
young children. Santa reads a Holiday-themed story and lets children sit on his lap for photos. Kids
also get cocoa and cookles for a bedtime snack.

Event 2003 | 2004 | 2005 |2006| 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Sweet Heart 5k/10k 134 204] 144| 418] 602 495
Mlke Run 120 88 196/ 197 192 193] 291 233 357| 379 351

2014 Budget Highlighis
This will be the third year receiving a $5,000 sponsorship from Credit Union of Colorado for Mike

the Headless Chicken. This is the final year in the three-year contract. The 2014 budget will be very
similar to 2013.

Goals

Continue increasing attendance and notoriety for all special events through additional promotion,
increased media exposure and the addition of new components for each event.
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Parks and Recreation Department
Special Events

Objectives
Continue to provide free and low cost activities and events throughout the year.

Capitalize on the success Mike the Headless Chicken Festival by increasing the number of vendors,
adding additional free fomily games, and increasing the public awareness of the event.

Purchase new items for Mike store; including, ladies shirts, youth apparel and visors.

Continve to bring in a wide variety of quality bands for the Thursday Night Concert Series.
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Parks and Recreation Department
Special Events

2011 2012 2013 2013 2014 %
Account Description Actual  Aclual Adopted Estimeated JTEINSEN Change
PERSONNEL SERVICES, SALARIES
110-451-29-4111 Salarles 374 (247) - - - 0%
110-451-29-4120 Part Time 1,452 576 2,625 1,000 2,700 3%
110-451-29-4125 Contract Labor - 200 250 250 250 0%
110-451-29-4130 Overtime 282 979 1,000 250 1,000 0%
2,108 1,508 3,875 1,500 3,950 2%
PERSONNEL SERVICES, BENEFITS
110-451-29-4210 Health insurance 303 - - - - 0%
110-451-29-4220 FICA Payroll Expense 130 78 225 225 250 11%
110-451-29-4221 Medicare Payroll Expense 30 18 75 75 75 0%
110-451-29-4230 Retirement Contribution 21 (1) - - - 0%
110-451-29-4250 Unemployment Insurance 6 4 25 25 25 0%
110-451-29-4260 Workers Compensation ins 125 125 125 125 125 0%
615 214 450 450 475 &%

PURCHASED PROFESSIONAL SERVICES

110-451-29-4350 Entertainment 18,045 16928 24000 24000 19,000 -21%
18,145 16928 24,000 24,000 19,000 -21%

OTHER PURCHASED SERVICES
1110-451-29-4553 Advertising 348 931 1,000 1,000 1,000 0%
- 348 931 1,000 1,000 1,000 0%
SUPPLIES
110-451-29-4610 Office Supplies . - - - - 0%
110-451-29-4611 Postage 654 597 500 500 500 0%
110-451-29-4612 Supplies and Equipment 19,048 21,920 17,500 20,000| 20,000 14%
110-451-29-4690 Supplies for Resale 5618 12,38 12,000 12,000] 12,000 0%
25320 34,455 30,000 32,500( 32,500 8%
SPECIAL PROJECTS
110-451-29-4810 Arts and Culture Board 718 1,174 2,000 2,000 2,000 0%
110-451-29-4821 Freworks Display 17,845 1,108 18,000 3,000 | 18,000 0%
18,563 2,282 20,000 5,000 | 20,000 0%
TOTAL EXPENDITURES 65099 56518 79,325 64430]| 76925 3%
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Parks and Recreation Department
Parks

EXPENDITURES 2011 2012 2013 2013 | 2014 [ % Chg.
Actual Actual Budget Exstimated Budget

Persommel Services, Salarles 231,102 239,650 282,000 282,000 285,850 1%
Parsonnel Services, Benefits 67,378 70,975 93,650 93,100 100,400 7%
Purchased Professional Services 902 1,998 4,000 2,500 2,506 -38%
Purchased Property Services 67,821 68,702 82,225 82,225 80,_3OQ -2%
Other Purchased Services 991 1,010 1,000 2,000 4,500i 350%
Supplies 68,917 80,247 83,700 81,100 82,6000 1%

Subtotal 437,111 462,562 546,575 542,925 556,150 2%
Capital - 1,815 135,000 1 35,000| -| -100%
Special Projects 1,009 5638 1,800 1,500 1,800 0%
Yotal Expense 438,120 470,035 683375  679425| 557,950 -18%

The purpose of the Parks program is to maintain parks, trails, and open space lands in the best
possible condition and to provide a cleon and safe environment for community members. Grounds
management involves a multitude of activities such as mulching, mowing, transplanting, fertllizing,
irrigating, planting, pruning and inventory. Planting and maintenance of parks trees and
maintenance of the tree farm are included in this program. Trash removal on a daily base in all
parks, along trails, open space areas owned by the City as well as downtown public areas. Weed
control which includes removal and spraying of unwanted vegetation. Maintenance of trails includes
sweeping and weed control along the trail edges. Irrigation maintenance and repair on all sprinkler
system in the parks areas.

Budget History
700,000
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400,000 -
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Parks and Recreation Department
Parks

2013 Accomplishments

Performed maintenance on 41 acres of developed parkland (1 community park, 4 neighborhood parks
and 3 pocket parks), 192 acres of open space lands (Snooks Bottom, Fruita Riverfront Park, LitHe Saht
and Big Salt Wash Greenways), 6.65 mi. of trails system, downtown planters and all grounds at the
Fruita Community Center, Police Department, and Civic Center.

Supported the needs of City and non-City special events, including: Sweetheart Run, Fat Tire Festival,
Mike the Headless Chicken Festival, Thursday Night Concert Series, July 3@ Celebration (concert in the
park in lieu of fireworks), and Fruita Fall Festival. Coordinated all electrical needs for special events.

Responded to vandalism at varlous parks, repairing domaged equipment / facilities and removing
graffiti in a timely basis. Worked with police deparment to minimize vandalism in parks and other
park facilities.

Installed Maxicom, a computerized irrigation monagement system, throughout the park system to help
manage watering schedules and reduce water usage.

Participated in planning / design of future City Shops expansion to Include work / shop space for parks
division.

Supported internal and external recreational activities at various parks, which included dragging and
marking baseball and multipurpose fields daily for the little league baseball program as well as youth
soccer, youth flag football and adult kickball recreation programs.

Removed infield turf on Field #1 at Little Salt Wash Park and replaced with infield mix.

Hosted three tournaments (baseball and softball) at Liitle Salt Wash Park. Prepared flelds by
dragging and lining for games and providing upkeep during the tournaments

Hosted one boseball camp and one softball camp at LSWP

Worked with Mesa County District 51 to provide practice space for the high school baseball and
softball teams.

2014 Budget Highlights

No significant changes.
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Parks and Recreation Department
Parks

Goals

To provide for all citizens a variety of enjoyable leisure facilities which are accessible, safe, physically
attractive and well maintained. A level of maintenance consisting of the following will be applied:

Turf care: Cut a minimum once every 5 days or as needed

Fertllizer: Applied three times per season to maintain healthy grass.

Irrigation: Supplemental irrigation on demand at least 3 times per week

Litter control: Minimum service of three times per week during off season. During the

warm months it is collected a minimum of seven times per week.

Pruning: When required, for health or reasonable appearance.

Disease and

Insect Control: Completed on an annual routine basls to maintain health of vegetation
Lighting: Replacement or repair of fixtures when needed

Safety Inspections: Conduct and document findings of safety inspections on a routine basis of
playground and other facilities

Restrooms: Serviced a minimum of 7 times per week
Objectives
Continued improvements to all City park systems and tralls.
Maintaln the existing park areas to include trash removal, mowing parks and trimming trees.
Continua to add trees to the City Parks for beauty and protection for the citizens of the City.

Increase the effective preventive maintenance of all parks to include spraying for insect infestations
and tree spraying to prevent possible blight and tree loss.

City of Fruita 2014 Budget
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Parks and Recreation

Parks

Department

Expenses

- 14 -

2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated B Change
PERSONNEL SERVICES, SALARIES
110-451-80-4113 Salaries, Public Works 157,369 157,046 190,500 190,500 193,650 2%
110-451-80-4120 Part Time 62,814 76,176 85,100 85,100 84,800 0%
110-451-80-4130 Overtime 10,919 6,428 6,400 6,400 7,400 16%
231,102 239,650 282,000 282,000 285,850 1%
PERSONNEL SERYICES. BENEFITS
110-451-80-4210 Health Insurance 35,045 37,145 53,350 53,350 59,625 12%
110-451-80-4220 FICA Payroll Expense 14,184 14,711 17 475 17A75 17,725 1%
110-451-80-4221 Medicare Payroll Expense 3,317 3,441 4,100 4,100 4,150 1%
110-451-80-4230 Retirement Contribution 7,082 7,059 8,825 8,825 9,000 2%
110-451-80-4250 Unemployment Insuronce 693 719 850 850 875 3%
110-451-80-4260 Workers Compensation Ins 7,057 7,900 9,050 8,500 9,025 0%
67,378 70,975 93,650 93,100 | 100,400 7%
C D CE
. 110-451-80-4310 Professional Development 902 1,998 4,000 2,500 2,500 -38%
E 902 1,998 4,000 2,500 2,500 | -38%
'PURCHASED PROPERTY SERVICES
110-451-80-4424 Parks Repair & Maintenance 31,346 45,602 51,425 51,425 42,500 -17%
 110-451-80-4425 Tamarisk Removal 3,000 3,000 3,000 3,000 3,000 0%
' 110-451-80-4430 Servica Contracts . - 2,500 2,500 2,500 0%
110-451-80-4435 Fleet Maintenance Charges 33,475 20,100 25,300 25,300 32,300 28%
67 821 68,702 82,225 82,225 80,300 -2%
OTHER PURCHASED SERVICES
110-451-80-4530 Telaphone 991 1,010 1,000 2,000 4,500 0%
991 1,010 1,000 2,000 4,500 0%
SUPPLIES
110-451-80-4612 Supplies and Tools 21,004 22,826 27,000 27,000 26,000 -4%,
110-451-80-4620 UHilitles 20,609 23,761 22,500 23,000 24,000 7%
110-451-80-4626 Fuyel 20,795 18,730 24,600 22,000 23,000 -7%
110-451-80-4629 Water Share Assessmerts - 681 1,200 700 1,200 0%
110-451-80-4650 Landscaping Supplies 5,254 12,493 6,000 6,000 6,000 0%
110-451-80-4861 Uniforms and Safety Equip 1,255 1,756 2,400 2,400 2,400 0%
68,917 80,247 83,700 81,100 82,600 -1%
CARITAL
110-451-B0-4742 Mobile Equipment - 1,815 135,000 135,000 - -100%
110-451-80-4743 Fumhure and Equipment - - - - - 0%
; - 1815 135000 135,000 - -100%
'SPECIAL PROJECTS
' 110-451-80-4810 Tree Projacts 1,009 5,638 1,800 1,500 1,800 0%
1,009 5,638 1,800 1,500 1,800 0%
TOTAL PARKS 438,120 470,035 683,375 679425 | 557,950 -18%
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Parks
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Public Safety Department

Emmm 2011 2012 2013 2013 2014 | % CHg.
Advual Acal Budget Estimated Budget
Administration 419,146 450,784 473,335 471,335 461,575 -2%
School Resource Officer 47,819 115,197 133,200 132,725 132,150 -1%
Investigations 158,092 124,968 179,050 177,750 187,225 5%
Traffic and Patrol 1,195,359 1,120,641 1,212,190 1,204,615 1,220,500 1%
Support Services 66,106 67,856 74,075 71,325 74,700 1%
Subtotal 1,906,522 1,881446 2,071,850 2,057,750| 2,076,150 0%
Capttal 16,574 2,414 139,150 139,150 6,625 -95%
Speclal Projects - - - - - 0%
Total Expense 1,923,096 1,883,860 2,211,000 2,196,900| 2,082,775 4%

The Public Safety Department provides law enforcement services to the Community in order to
maintain and improve the safety of the citizens, preserve life and protect property.

Public Safety Department Programs

Support Services
4%

Capital
0%

dministration
Traffic and
Patrol
59%
School Resource
Investigations O{:;er
9% °
City of Fruita 2014 Budget

- 145 -



Public Safety Department

EXPENSES BY CATEGORY 2011 2012 2013 2013 2014 | % Chg.
Adval Adual Budget  Estimated | Budget
Personnel Services, Salaries 1,134,513 1,107,041 1,195,650 1,195,650 1,206,375 1%
Personnel Services, Benefits 393,789 397,695 443,700 437,400 451,875 2%
Purchased Professlonal Services 16,345 13,319 23,850 20,000 21,500 -10%
Purchased Property Services 59,417 B0461 69,600 69,600 54,900 -21%
Othar Purchased Services 241,241 222,123 248,550 244,850 248,800 8%
Supplies 61,217 60,807 90,500 90,250 72,700 0%
Subtotnl 1,906,522 1,881446 2,071,850 2,057,750| 2,076,150 0%
Capltal 16,574 2,414 139,150 139,150 6,625 -95%
Special Projects - - - - - 0%
Total Expense 1,923,096 1,883,860 2,211,000 2,196,900 2,082,775 5%
Budget History

2014 Budget
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Public Safety Department

The following statistics were reported to the Colorade Bureau of Investigation for 2008 through
2012,
REPOR ES

Murder Non Negligent 0 0 0 0 1 0 0 0 0
Forcible Rape 0 o] 1 (o] (o] (o] 0 0] 0]
Robbery (4] (o] ) (o] 1 (o] ) o] 1 4]
Burglary 4 5 8 7 9 8 2 1 3 5
Larceny 16 24 24 10 24 22 13 21 30 3o
Motor Vehlcle Theft (o} 1 0 2 0 5 0 2 1 1
Other Assaults 40 36 49 13 45 10 as \5 32 14
Arson 1} 0] 1} 0 0 5 1 0 (o] o]
Forgery o o 4 0 0 0 5 (o] 0 0
Fraud 0 0 2 (o] 0] 0] 5 1 1 3
Embezzlement 0 0 0 0 0 0 0 0 (4} 0
Stolen Propenty 0 0 0 0 0 a Q 1 1 4
Vandalism 4 3 3 3 ) 6 14 7 1% 4
Weapons 2 4 10 4 3 ) 2 (o] 0 1
Other sex offenses 3 ) 5 1 ) (o] } 0 0 1
Drug violations 8 24 8 19 10 29 4 15 14 12
Other family offenses 2 0 0 o] 2 0 4 o] 5 0]
DUI 55 2 42 1 30 0 a3 (o] 20 2
Liguor law violations 2 5 é 5 2 6 8 21 13 20
Drunkenness 3 0 0 0 0 0 0 0 0 0
Disorderly conduc 8 10 5 5 V7 26 28 12 14 8
Vogroney } 0 1 (o] (o] 0 0 (o] 2 0]
All other offenses 43 T 126 26 107 38 102 45 B4 26
Aggravated Assaylt 5 2 3 2 4 5 1 8 2
Curfew Violations o] 9 0 10 o] 14 0 V1 0 6
Runaways 0 40 40 0 36 0 21 0 0
ota ber o 96 98 48 6 06 £ 0
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Public Safety Department

REPORTED OFFENSES

2008 2009 2010 2011 2012

Murder/Mansloughter 0 0 1 0 0
Forcible Rape 4 6 5 8 1
Robbery 1 3 1 2 2
Assaults 94 81 103 108 85
Burglary 65 60 52 49 39
Larceny /Theft 169 213 215 203 197]
Motor Vehicle Theft 14 8 8 17 14
Arson 1 2 9 4 1
Total Number of Offenses 350 373 394 391 339

The following table shows the total staffing for all operations of the Public Sofety Department.
Staffing for Public Safety operations is 24 employees which includes 20 full time employees and 4
part time employees.

D AR

Police Records Clerk

Police Officer (SRO)

Police Officer (Reserve)

Police Services Technician

SUBTOTAL|

Police Chlef

tl—|—]—1N

o — | — =] —
o — | —]—]—

Lieutenant

Police Records Clerk

Sergeants

Investigator

Nl ——]—
[SERSHEESEEN

Police Officers and SRO

—
—
—)
—
—)
—
—
—)

PST

“SUBTOTAL|

19 R0 20 il 20
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Public Safety Depariment

Expenses -
201 2012 2013 2013 0 %
Account Deseription Actual Adual Adopted Estimated B Change
4an Solarles, CiviRan 66,786 97,547 9,600 99,600 | 101,600 2%
4112 Salarles, Officers 907,362 882,338 943,765 943,765 954,100 1%
4120 Salarles, Part Time 86,131 58,492 75,100 75,100 71,375 -5%
4125 Contract Labor - - 2,310 2,310 - -100%
4130 Ovaerlime 74,234 68,664 74,875 74,875 79,300 6%
1,134,513 1,107,041 1,195650 1,195,650 1,206,375 1%
PERSONNEL SERVICES, BENEHTS
4210 Health Insuronce 196,192 203,662 224,750 224,750 242,750 8%
4220 HCA Payroll Expense 7,236 7,601 8,475 8,475 8,625 2%
4221 Medicare Payroll Expense 16,156 15,786 17,425 17,425 17,550 1%
4222 FPPA Death & Disability Insura 10,453 9,53¢ 11,650 11,650 10,675 -8%
4230 Retirement Contribution 9,745 5,804 6,150 6,150 8,275 2%
4231 Police Pension Payroll Expense 113,218 113,671 132725 127,500 | 123625 -7%
4250 Unamployment lasuronce 3,414 3,332 3,650 3,650 3,675 1%
4260 Workers Compensation Insurance 37,375 38,300 38,875 37,800 38,700 0%
i 393,789 397,695 443,700 437,400 451,875 2%
(
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 16,345 13,319 23,850 20,000 21,500 | -10%
. 16,345 13,319 23,850 20,000 21,500 | -10%
PURCHASED PROPERTY SERVYICES
4430 Service Controcts 5,386 11,061 9,500 9,500 14,550 53%
4435 Fleet Maintenonce Charges 50,362 65,800 56,500 56,500 40,350 | -29%
4437 Vehide Allowance 3,669 3,600 3,600 3,600 - -100%
59,417 80,461 69,600 69,600 54,900 21%
OTHER PURCHASED SERVICES
4530 Telephone 15,754 13,997 18,200 16,500 16,500 -9%
4535 Dispatch & Communication Ctr 212,678 202,950 223,350 223,350 246,500 10%
4540 Animal Control Services 4,158 5176 7,000 5,000 5,800 -17%
454 K-9 Services 8,373 - - - - 0%
4550 Printing 278 - - - - 0%
241,241 222,123 248,550 244,850 268,800 8%
SUPPLIES
4610 Office Supplies 6,374 5,130 7,000 7,000 7,000 0%
4611 Postage 1,397 1,409 1,600 1,600 1,500 -6%
4612 Supplies and Took 16,347 13,917 16,700 16,700 14,700 -12%
14615 Ammunition 3,687 3,437 4,000 4,000 4,000 0%
I 4626 Foel 27,808 27,473 37,700 37,700 35,000 -7%
4661 Uniforms and Safety Equipment 5,604 9,441 23,500 23,250 10,500 | -55%
61,217 60,807 90,500 90,250 72,700 -20%
149 .
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Public Safety Department

2011 2012 2013 2013 2014 %
Account Description Actual Adual Adopted  Estimaled LIL T Change
CAPITAL
4742 Moblle Equipment 12,544 - 138,000 138,000 - -100%
4743 Furnfture ond Equipment - 1,154 - - 1,125 N/A
‘4744 Computer Equipment 4,030 1,260 1,150 1,150 5500 | 378B%
16,574 2414 139,150 139,150 6,625 | -95%
SPECIAL PROJECTS
4842 Miscellaoneous Contributions - - - - - 0%
- - - - - 0%
TOTAL PUBLIC SAFETY EXPENDITURES 1,923,096 1,883,660 2,211,000 2,196,900 | 2,082,775 4%
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Public Safety Department

. [ (]
Administration
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adual Adval Budget Estimated Budget

Personnel Services, Salaries 228,257 234,181 246,910 246,910 249,275 1%
Personnel Services, Benefits 76,421 85,053 88,825 88,525} 93,900 &%
Purchased Professional Services 3,439 3,080 3,500 3,500 3,500 0%
Purchased Property Services 59,417 80,461 69,600 69,600 54,900 -21%
Other Purchased Services 16,032 13,997 18,200 16,500 16,500 -9%
Supplles 35,580 34,012 46,300 46,300 43,500 -6%

Subtoal 419,146 430,784 473,335 471,335| 461,575 -2%
Copltal 10,070 - 138,000 138,000 -l -100%
Total Expense 429,216 450784 611,335  609,335| 461,575 -24%

This Division consists of the Chief of Police, a Lieutenant, two full time Records Clerks and one
part-time Records Clerks. Administration is responsible for the overall management of the police
department. The Administration is accountable to the citizens of Fruita, City Council, the City
Manager, the Police Commission, and the employees within the department. This is done through
leadership, planning and direction with an overall goal of providing quality law enforcement

services.

Budget History
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Public Safety Depariment

Administration

2013 Accomplishments

A large amount of time was spent on managing and coordinating the construction and remodel of the
Police building. This was a challenge due to operating in the building during the construction
process. Construction was completed this year culminating with an open house on September 6th.

The Lieutenant and all records clerks attended training to remain certified through the Colorade
Certified Records Network (CCRN).

The Lieutenant ottended the FBI Intermountain Low Enforcement Executive Command College
training in June.

Records personnel and Lt. Macy continue to work with the Mesa County Sheriff's Office on the
conversion process, from Spiliman to Aegis. Records personnel have implemented several new
reports for statistical fracking: HB 12-1345 Juvenile Arrests and Citations on school property, Incident
fo Report confirmation, and the Underage Drinking report/data entry with the State.

A decision was made at this time to not install /use the A.P.S. ticketing equipment.

2014 Budget Highlights

Service contracts increased by $5,050 for Aegis Software annual maintenance contract.

Goals and Objectives

Contlinue to maintain the same level of services to the community. This Is going to be a challenge due
to flat staffing numbers and an increase in the types of crimes requiring more investigative time.

Maintain the level of expertise with personnel through training and experience.

City of Fruita
W
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Public Safety Department

Administration

Expensés
2011 2012 2013 2013 2014 %
Account Description Adual  Adual Adopled Estimaled BEUUELTINE Change

PERSONNEL SERVICES, SALARIES
110-421-60-4111 Salaries, Civilian 32,081 62,554 64,000 64,000 65,275 2%
110-421-60-4112 Salaries, Offlcers 152,906 154,427 159,600 159,600 162,825 2%
110-421-60-4120 Part Time 43,015 17,137 20,500 20,500 20,925 2%
110-421-40-4125 Contract Labor - - 2,310 2,310 - 0%
110-421-60-4130 Overtime 255 63 500 500 250 -50%
228,257 234,181 246,910 246,910 249,275 1%
PERSONNEL SERVICES. BENEFITS
110-421-60-4210 Health Insurance 37,939 46,574 47 400 47,400 53,000 12%
110-421-60-4220 FICA Payroll Expense 4,297 4,546 5,275 5,275 5375 2%
110-421-60-4221 Medicare Payroll Expense 3,236 3,317 3,550 3,550 3,625 2%
110-421-60-4222 FPPA Decth & Disabllity lnsura 1,985 1,018 2,075 2,075 975 -53%
110-421-60-4230 Retirement Contribution 4,040 3,586 3,825 3,825 3,900 2%
110-421-60-4231 Police Pension Payroll Expense 18,453 19,299 19,950 19,950 20,350 2%
110-421-60-4250 Unemployment insuronce 696 713 750 750 750 0%
110-421-60-4260 Workers Compensation Insurance 5775 6,000 6,000 5,700 5,925 -1%
: 76,421 85,053 88,825 88,525 93,900 6%
PURCHASED PROFESSIONAL SERVICES
110-421-60-4310 Professional Development 3,439 3,080 3,500 3,500 3,500 0%
. 3439 3,080 3,500 3,500 3,500 0%
PURCHASED PROPERTY SERVICES
110-421-40-4430 Service Controcis 5,386 11,061 9500 9,500 14,550 53%
110-421-60-4435 Fleet Malintenance Charges 50,362 65,800 56,500 56,500 40,350 -29%
110-421-60-4437 Vehicle Allowance 3,669 3,600 3,600 3,600 - -100%
59417 B0,461 69,600 69,600 54,900 -21%
OTHER PURCHASED SERVICES '
110-421-40-4530 Telephone 15,754 13,997 18,200 16,500 16,500 -9%
110-421-60-4550 Printing 278 - - - - 0%
16,032 13,997 18,200 16,500 16,500 9%
SUPPLIES E
110-421-60-4610 Office Supplies 6374 5130 7,000 7,000 7,000 0%
110-421-40-4611 Postage 1,398 1409 1,600 1,600 1,500 6%
110-421-60-4626 Fuel 27,808 27,473 37,700 37,700 | 35,000 7%
35,580 34,012 46,300 46,300 43,500 -6%
CAPITAL
110-421-60-4742 Moblle Equipment 10,070 - 138,000 138,000 - -100%
110-421-60-4743 Fumiture and Equipment - - - - - 0%
10,070 - 138,000 138,000 - -100%
TOTAL EXPENDITURE 429,216 450,784 611,335 609,335 | 461,575 -24%
City of Fruita 2014 Budget
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Public Safety Department

School Resource Officer

EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Aduol Adval Budget  Esfimated | Budget

Personnel Services, Salaries 47,767 84,111 97,550 97,550 96,000 -2%
Persannel Services, Benefits 18,879 29,673 33,150 32,675 33,650 2%
Purchased Professional Services 1,173 1,413 2,500 2,500 - 2,500 0%
Purchased Property Services - - - - o 0%
Suppllas - - - - - 0%

Subtotal 67,819 115197 133,200 132,725 132,150 -1%
Capltal - - - - - 0%
Speclal Projects - - - = 0%
Total Expense 67,819 115197 133,200 132,725 132,150, -1%

The purpose of this program is to give the youth in our community a chance to see officers in o
positive way and therefore bulld a positive relationship with future community members. Actively
work with school staff in creating sofe schools.

One full time officer and one part-time officer are assigned to this program as S.R.O.'s (School
Resource Officer). Their responsibilities are to oversee the 5 schools; Shelledy and Rim Rock
Elementary Schools, Fruita Middle School (FMS), the 8-9 School and Fruita Monument High School
(FMHS). Their primary duties include aftending Crisis Team meetings at all schools and handle calls
for service at the 8-2 School and FMS. When available, these officers assist with calls for service at

FMHS and the Elementary Schools.

Budget History
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Public Safety Department

School Resource Officer

2013 Accomplishments
The part-time SRO attended Advanced School Resource Officer training. Both SRO's are now
trained to the same level.

During the 2012-2013 school year, the part-time SRO worked four eight hour days per week,
Monday-Thursday during the school year. Becouse of the number of calls the part-time SRO
received from school staff on Friday’s, he was paid for being on call that day of the week. This school
year, the part time SRO is working five days per week, seven hours per week.

Because we had an officer leave the police department in July, the part-time SRO was assigned to
cover the vacant shift on patrol for the first part of the 2013-2014 school year.

2014 Budget Highlights

Overtime — The full time SRO is covering patrol shifts more often; therefore overtime funds were
reduced and transferred from Traffic and Patrol to SRO Overtime.

Goals and Objectives

Continue to monitor this program and maintain the level of service.

City of Fruita 2014 Budget
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Public Safety Department
School Resource Officer

Expenses

2011 2012 2013 2013 0 (YA
Account Description Actual Actual Adopted Estimaled Change
PERSONNEL SERVICES, SALARIES
.110-421-61-4112 Salaries, Officers 41,819 49,978 52375 52,375 53,225 2%
110-421-61-4120 Salarias, Part time - 27,502 39,725 39,725 34,825 2%
110-421-61-4130 Overtime 5,948 6,631 5450 5,450 7,950 46%
47767 84,111 97,550 97,550 96,000 -2%
PERSONNEL SERVICES, BENEFITS
110-421-61-4210 Health lnsurance 10,370 14,957 15,075 15,075 16,875 12%
110-421-61-4221 Medicare Payroll Expense 860 1,163 1,425 1,425 1,400 -2%
110-421-61-4222 FPPA Death & Disabllity insura 528 641 675 675 675 0%
110-421-61-4230 Retirement Contribution 171 - - - - 0%
110-421-61-4231 Police Pension Payroll Expense 5,057 9,685 12,200 12,200 11,000 -10%
110-421-61-4250 Unemployment Insurance 143 252 300 300 300 0%
110-421-61-4260 Workers Compensation Insurance 1,950 2,975 3,475 3,000 3,400 -2%
18,879 29,673 33,150 32,675 33,650 2%
PURCHASED PROFESSIONAL SERYICES
110-421-61-4310 Professional Development 1,173 1,413 2,500 2,500 2,500 0%
173 1,413 2,500 2,500 2,500 0%
PURCHASED PROPERTY SERVICES
110-421-61-4430 Service Comracts - - - - - 0%
- - - - - 0%
SUPPLIES
110-421-61-4612 Supplies end Tools - - - - - 0%
- - - - - 0%
CAPITAL
110-421-61-4743 Fumiture ond equipment - - - - - 0%
- - - - - 0%
SPECJAL PROJECTS
110-421-61-4842 Miscelkaneous Contributions - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 67,819 115,197 133,200 132,725| 132,150 -1%
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Public Safety Department

Investigations

EXPENDITURES

Personnel Services, Salaries

Personnel Services, Benefits
Purchased Professlonal Services

Supplies

Sublotol

Capital
Total Expense

Actal Adual Budget  Estimated | Budget .

2011 2012 2013 2013 | 2014 | % Chg.

115,157 88,529 122,900 122,900| 128,775 5%
35816 29,739 44,350 44,050 46,650 5%

1,239 1,547 4,000 3,000{ 4,000 0%
5,880 7,153 7,800 7,800 7,800 0%
158,092 126,968 179,050 177,750 187,225 5%
4,030 1,260 - . - N/A

162,122 128,228 179,050  177,750| 187,225 5%

This Division consists of two investigators who handle all major/complex crimes reported. These
crimes include: financial crimes, sex offenses, felony property crimes, suspicious death investigations,
child abuse and any reported offense requiring investigative expertise or additional detailed

follow up.
Budget History
200,000
150,000
100,000
50,000
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
B Operations B Capital
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Public Safety Department

Investigations

201 ishm

It wasn't until mid July that we were able to assign and fill the second investigator’s position. Once
that position was filled, an on call schedule for Friday — Sunday was instituted to confirm a detective
would be avallable aofter hours on weekends. With the addition of a second detective, one
detective is now schedvled to work a modified swing shift.

During the first part of the year, the sole investigator worked with the Mesa County Critical Incident
Response Team investigating the two Officer Involved shootings; on of which included the case
directly involving Fruita Police Department officers.

The number of sexval assaults reported this year has Increased. Between 09/20/11 and
09/20/12, there were 21 of these cases investigated. Between 09/20/12 and 09/20/13, there

have been 35 of these cases investigated. These investigations generally require o greot deal of
time with both the active investigation and the court process.

20148 ighliahts

Professional Development — Additional funds are required to train the new investigator.

Is an jectives
Specialized training for the new investigator.
Monitor the on-call system in order to promote consistency and availability of a investigator.

Monitor the implementation of a swing shift investigator for effectivenass within the investigative
function and the benefits to the patrol division.

Continve to conduct Internet investigations involving crimes agalnst children.
Traln patrol employees in the technology avallable for obtaining information from cell phones.

Train one additional patrol person in forensic interviewing, to assist with the case load and for future
development.

City of Fruita 2014 Budget
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Public Safety Department

Investigations

Expenses

2011 2012 2013 2013

Account Description Actual Actual Adopted Estimated
PERSONNEL SERVICES, SALARIES
110-421-62-4112 Salaries, Officers 109,378 86,551 1146900 116,900 118,700 2%
110-421-62-4130 Overtime 5,779 1,978 6,000 6,000 10,075 68%

115,157 88,529 122,900 122,900 | 128,775 5%
PERSONNEL SERVICES, BENEFITS
110-421-62-4210 Health Insurance 15780 12,387 21,025 21,025 23,500 12%
110-421-62-4221 Maedicare Payroll Expense 1,644 1,262 1,800 1,800 1,875 4%
110-421-62-4222 FPPA Decth & Dlsability Insura 174 705 1,450 1,450 1,475 2%
110-421-62-4230 Retirement Contribution 478 - - - - 0%
110-421-62-4231 Police Pension Payroll Expense 13,195 10,819 15,350 15,350 14,850 -3%
170-421-62-4250 Unemployment Insurance 345 266 375 375 400 7%

110-421-62-4260 Workers Compensation Insurance 4,200 4,300 4,350 4,050 4,550 5%
35816 29,739 44,350 44,050 46,650 5%

PURCHASED PROFESSIONAL SERVICES

110-421-62-4310 Professional Development 1,239 1,547 4,000 3,000 4,000 0%

. 1,239 1,547 4,000 3,000 4,000 0%

SUPPLIES

110-421-62-4612 Supplies 5,880 7,153 7,800 7,800 7,800 0%

{1110-421-62-4661 Uniforms ond Safety Equipment - - - - - 0%

: 5,880 7,153 7,800 7,800 7,800 0%

CAPITAL

110-421-62-4743 Fumiture ond equipment - - - - - 0%

110-421-62-4744 Computer Equipment 4,030 1,260 - - - 0%
4,030 1,260 - - - 0%

TOTAL EXPENDITURES 162,122 128,228 179,050 177,750 | 187,225 5%
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Public Safety Department
Traffic and Patrol

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adual Actual Budget Estimated Budget '

Personnel Services, Salaries 495,485 650,934 476,915 676915 679,850 0%
Personne! Services, Benefits 250,452 240,329 264,075 258,850 263,650 0%
Purchased Professional Services 8,883 7,120 12,350 10,000 10,000 -19%
Other Purchased Services 221,051 202,950 223,350 223,350 246,500 10%
Supplies 19,288 19,308 35,500 35,500 20,500 -42%

Subtotul 1,195,359 1,120,641 1,212,190 1,204,615 1,220,-56.] 1%
Copital 2,474 1,154 1,150 1,150 1,125 -2%
Total Expense 1,197,833 1,121,795 1,213,340 1,205,765 l:,22|,6ﬂ 1%

This division consists of two patrol sergeants, nine officers and one reserve officer.

10 hour shift four days/week. One sergeant works Monday-Wednesday 1300 —

Officer's work a
2100, Thursday

and Friday from 0830-1630. The second sergeant works Thursday — Saturday, 1630 — 0230 and
Sunday, 1400-2400. The reserve officer volunteers a minimum of 20 hours/month.

Budget History
1,250,000
1,000,000 -
750,000
500,000
250,000
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
® Operations ® Caopital
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Public Safety Department
Traffic and Patrol

2013 Accomplishments

In order to cover more days with a supervisor on patrol, the hours above were established.

The patrol division was down two patrol positions in 2012, However, in mid December of 2012,
one position was filled by Officer Andrew Courtney who was hired out the police academy. He
successfully completed the in house Field Training Program by April and was released for solo duty.

The second position, filled by Officer Ross Young, wasn't filled until June 2013. Officer Young's in
house field Training Program didn't require the full 14 weeks due to having prior local law
enforcement experience working for the Mesa County Sheriff's Depariment.

In June, our complete night shift, four of the nine patrol officers and one of the two sergeants, were
in involved in an officer involved shooting incident.  Two officers and the sergeant were placed on
administrative leave with pay while the criminal investigation and administrative review was done.
Having no officers to cover the first night after the incident, the Mesa County Sheriff's Department
covered the City for us. The Mesa County District Attorney's review and the administrative review
showed all officers actions were lawfully, legal and within policy.

The second annual Junior Citizen's Police Academy (J.C.P.A.) was coordinated by Officer Peck and
hosted by FPD. This two hour one week program for students 13-15 years was again a great
success. Topics covered included the hiring process, community relotions, gang awareness, arrest
control, less lethal tools, DUl investigation, crime scene investigation, illegal drugs, and K-9 Police.
Nine officers, including the chief, lieutenant, both sergeants and investigators, assisted in the
presentations.

Officer Steve Lentz was nominated to M.A.D.D. for a State award for his efforts in DUl arrests. He

was selected and received the Outstanding Individual Dedication to DUI Enforcement (Small Agency)
Award for Colorado this year.

2014 B ighlights

Dispotch Center costs — This increase is the first we've seen for several years. The costs are based
on a 5 year average and will be from this point forward.

Mobile Equipment — Funds to purchase an additional spare Taser and equipment.

City of Fruita 2014 Budget
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Public Safety Department
Traffic and Patrol

Goals and Objectives

Maintain the same level of services to our community.

Continue to monitor the types of calls being handled during the early morning hours to assess the
need for two officers on duty during the hours of 2:00 a.m. and 7:00 a.m.

Continue to monitor the change of hours and days the sergeants are working to make sure we are
getting the coverage necessary to adequately provide supervision for all officers.
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Public Safety Department
Traffic and Patrol

2011 2012 2013 2013 %
Account Description Aclual Actual Adopted  Estimated Change
PERSONNEL SERVICES, SALARIES
110-421-64-4112 Salaries, Officers 603,258 591,382 614,850 614,890 619,350 1%
110-421-64-4120 Part Time 30,678 (440} - - - 0%
110-421-64-4130 Overtime 61749 59,992 62,025 62,025 60,500 | -2%
695,685 650,934 676,915 674,915 679,850 0%
PERSONNEL SERVICES, BENEFITS
110-421-64-4210 Haalth Insurance 126,646 123,854 135,300 135,300 142,750 6%
110-421-64-4220 ACA Payroll Expense - - - - - 0%
" 110-421-64-4221 Medicare Payroll Expense 9,929 9,329 9,900 9,900 9,875 0%
110-421-64-4222 FPPA Death & Disabllity 7766 7175 7,450 7,450 7,550 1%
110-421-64-4230 Retirement Contribution 2,935 - - - - 0%
110-421-64-4231 Police Pension 76,514 73,868 85,225 80,000 77 425 -%%
110-421-64-4250 Unemployment Insurance 2,087 1,953 2,050 2,050 2,050 0%
110-421-64-4260 Workers Compemnsation ins 24,575 24,150 24,150 24,150 24,000 -1%
250,452 240,329 264,075 258,850 263,650 0%
PURCHASED PROFESSIONAL SERVICES
110-421-64-4310 Professional Development 8,883 7.120 12,350 10,000 10,000 | -19%
110-421-64-4375 Moving Expeses . - - - - 0%
b 8,883 7,120 12,350 10,000 10,0600 -19%
QTHER PURCHASED SERVICES
110-421-64-4535 Dispatch Center 212,678 202,950 223,350 223,350 246,500 10%
110-421-64-4541 K-9 Services 8,373 - - - - 0%
221,051 202,950 223,350 223,350 246,500 10%
SUPPLIES
110-421-44-4612 Supplies and Equipment 10,122 6,430 8,500 8,500 6,500 | -24%,
110-421-64-4615 Ammunition 3,687 3,437 4,000 4,000 4,000 0%
110-421-64-4661 Uniforms - Safety Equip 5479 9,441 23,000 23,000 10,000 | -57%
19,288 19,308 35,500 35,500 20,500 | -42%
CAPITAL
110-421-64-4742 Moblle Equipment 2,474 - - - - 0%
110-421-64-4743 Furniture and Equipment . 1,154 . - 1,125 | N/A
110-421-64-47 44 Computer equipment - - 1,150 1,150 - -100%
2,474 1,154 1,150 1,150 1,125 -2%
TOTAL EXPENDITURES 1,197,833 1,121,795 1,213,340 1,205,765 | 1,221,625 1%
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Public Safety Department
Police Support Services

EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Actual Actual Budget Estimated Budget
Personnel Services, Salarles 47,645 49,286 51,375 51,375 52,475 2%
Personnal Services, Benefits 12,221 12,901 13,300 13,300 14,025 5%
Purchased Professional Services 1,612 159 1,500 1,000 1,500 0%
Other Purchased Sarvicas 4,158 5176 7,000 5,000}, 5,800 -17%
Supplies 470 334 900 650| 900 0%
Subtotal 66,106 67,856 74,075 71,325 74,700 1%
Capital - - - - ; 5,500 N/A
Total Expense 66,106 67,856 74,075 71,325| 00.200! 8%

This division is comprised of one full time Police Service Technician (PST) and one part time Evidence
Technician. Thelr responsibilities include many duties not requiring a uniformed patrol officer, to
include: evidence duties, animal control, and non-emergency calls for service such as VIN Inspections,
abandoned vehicles, and cold counter reports.

The full time PST handles animal control calls for service.

Budget History
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Public Safety Department
Police Support Services

2013 Accomplis

The Animal Control Officer renewed his Deportment of Agriculture Bureau of Animal Protection
commission for small animals ond equine. He hos also been successfully working to recruit
temporary foster homes for dogs for interim holding. Animal related calls have increased 17 % this
year {January through August 2012/2013).

The Evidence Technicians moved all evidence from the previous three locations into the new evidence
facility. This was a difficult process and was completed in April 2013.

The stoff has confinued to successfully utilize the New World Aegls evidence module for the interim,
although the software is not designed for the evidence function ond has limitations. The Mesa
County Sheriff's Department evidence employees and our evidence personnel have recommended a
vendor to provide software (specifically) for evidence hondling. A decision has not been made to
move that direction yet.

2014 Budget Highlights

Computer Equipment — Additional funds budgeted for our share of the costs for the new evidence
software. However, there is insufficient information at this time to determine which direction will be
recommended for the evidence software and equipment needs due to the foct we will be included in
a shared system with the Mesa County Sheriff's Department.

Goals and Objectives

Continue to collect information on the evidence software and equipment needs.
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Public Safety Department

Police Support Services

2011 2012 2013 2013 %
Account Description Actuadl Actual Adopted Estimated Change
PERSONNEL SERVICES. SALARIES
110-421-65-4111 Salarles, Civilian 34,704 34,993 35,600 35,600 36,325 2%
110-421-65-4120 Salories, Part time 12,438 14,293 14,875 14,875 15,625 5%
110-421-65-4130 Overtime 503 - 900 900 525 -42%,
47,645 49,286 51,375 51,375 52,475 2%
BPERSONNE!L SERVICES, BENEFITS
110-421-65-4210 Health Insurance 5,457 5,890 5,950 5,950 6,625 11%
110-421-65-4220 FCA Payroll Expense 2,938 3,055 3,200 3,200 3,250 2%
110-421-65-4221 Medicora Payroll Expense 687 715 750 750 775 3%
110-421-65-4230 Retirement Contribution 2,121 2,218 2,325 2,325 2,375 2%
110-421-65-4250 Unemployment Insurance 143 148 175 175 175 0%
110-421-65-4260 Workers Compensation Insuronce 875 875 200 900 825 -8%
12,221 12,901 13,300 13,300 14,025 5%
PURCHASED PROFESSIONAL SERVICES
110-421-65-4310 Professional Development 1,612 159 1,500 1,000 1,500 0%
1,612 159 1,500 1,000 1,500 0%
OTHER PURCHASED SERVICES
110-421-65-4540 Animal Conitrol Services 4,158 5176 7,000 5,000 5,800 -17%
: 4,158 5,176 7,000 5,000 5,800 -17%
SUPPLIES
110-421-65-4612 Supplies and Tools 345 334 400 400 400 0%
110-421-65-4661 Uniforms and Safety Equipment 125 - 500 250 500 0%
470 334 900 650 900 0%
CAPITAL
110-421-65-4742 Moblle Equipment - - - - - 0%
110-421-65-4743 Furniture and equipment - . - - - 0%
110-421-65-4744 Computer equipment - - - - 5,500 N/A
- - - - 5,500 0%
TOTAL EXPENDITURES 66,106 67,856 74,073 71,325 80,200 8%
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Public Works Department
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Public Works Department
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Public Works Department

Expenses roara 2011 2012 2013 2013 2014 % Chg.
Adual Actual Budget  Estimated | Budget
Admnistration 62,921 65,797 67,925 67,925 89,800 32%
Englneering 315885 320,978 334,950 335,225 348,400 4%
Road Malntenance 628,047 621,899 451,375 611,125 551,900'- -15%
Tratfic Safety 278,021 296,773 304,500 305,400 323,700 6%
Bullding Maintenance 204971 207,826 202,875  211,900| 242,550 20%
Mountain Woter 57 511 88,620 101,475 92,475 88,850 -12%
Subtotal 1,547,356 1,601,893 1,663,100 1,624,050 1,645,200 -1%
Capltal 915 68,942 67,600 67,575  225,400| 233%
Spedal Projects 51,983 - - - - 0%
Total Expense 1,600,254 1,670,835 1,730,700 1,691,625 1,870,600 8%

The Public Works Department provides for the maintenance and preservation of city streets, the safe
and effective circulation of vehicular and pedestrian traffic, maintenance and preservation of the

City's mountain water reservoirs, pipeline and water rights, maintenance of
maintenance and upkeep of city owned buildings.

Public Works Depariment Programs

Capltal
Equipment
12% Road
Administration
Mountain
Water
-]
Building
Maintenance
13%
Road
Tratfic Safety Maintenance

17% 29%

parks and trails, and
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Public Works Department

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adual Adual Budget  Esimated | Budget
Personnel Services, Salaries 584,453 612,700 606,550  607,250| 624,175 3%
Personnel Services, Benefits 212,418 224,669 227,900 226,475 : 251,350 10%
Purchased Professional Services 8,056 11,322 36,900 27,500 18,000 -51%
Purchased Property Services 419,615 413,540 433,800  392,500| 372,400 -14%
Other Purchased Services 2,962 3,835 4,450 4,350 4,550 2%
Supplies 319,851 335827 353,500 365,975 374,725 6%
Swbiotnl 1,547,355 1,601,893 1,663,100 1,624,050 1,645,200 -1%
Caphal 915 68,942 67,600 67,575| 225400  233%
Speclal Prolects 51,983 - - - - 0%
Total Expense 1,600,253 1,670,835 1,730,700 1,691,625| 1,870,600 8%
Budget History

2014 Budget
2013 Estimated

2013 Budget

2012 Actual
2011 Actual
- 500 1,000 1,500 2,000
Thousands
B Personnel Services B Pyrchased Services
@ Supplies ® Capital
B Special Projects
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Public Works Department

Personnel

The Public Works Department Includes staffing for General Fund operations as well as Fleet
Maintenance, Sewer and Irrigation Fund operations. The following table shows the total staffing
for all operations of the Department.

PART TIME AND SEASONAL 2011 2012 2013 2014
Seasonal Maintenance Worker 4 4.5 4.5 4.5
SUBTOTAL, 4 4.5 45 | a5
0 0 9 D

Public Works Director
Public Works Superintendent

1

—

Wastewater Treatment Plant Superintendent

Class A Operator
Class B Operator

Class D Operator

City Engineer

Construction Inspector/Plan Review Engineer

Designer/GIS Techniclan
Prolect Manager

Crew Leader

Mechanic |

Mechanic Il
Adminlistrative Technlcian

Maintenance Worker 1

Maintenance Worker 2
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Public Works Department

2011 2012 2013 2013 %
Account  Description Actual Actual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
4111 Salaries, Engineering 200,501 201,206 220,700 220,700 225,125 2%
4113 Salaries, Public Works 308,757 334,062 329,725 328,325 341,175 3%
4120 Part Time 65,195 66,966 44,700 46,625 45,025 1%
4130 Overtime 10,000 10,466 11,425 11,600 12,850 12%

584,453 612,700 606,550 607,250 624,175 3%
PERSONNEL SERVICES. BENEFITS
4210 Health Insurance 119,755 128,679 130,825 130,825 152,675 17%
4220 HCA Payroll Expense 35,241 36,981 37,625 37,625 38,750 3%
4221 Medicare Payroll Expense 8,242 8,649 8,900 8,900 9,125 3%
4230 Refirement Contribution 23,677 24,747 25,275 25,275 26,125 3%
4250 Unemployment Insurance 1,753 1,838 1,875 1,875 1,925 3%
4260 Workers Compensation Insuranc 23,750 23,775 23,400 21,975 22,750 -3%

212,418 224,669 227,900  226,475| 251,350 10%
PURCHASED PROFESSIONAL SERVICES

4310 Professional Development 5421 5,167 7,900 7.500 8,000 1%
4330 Legal Fees - 4,242 24,000 15,000 5,000 -79%
4335 Engineering 2,635 1,913 5,000 5,000 5,000 0%
; 8,056 11,322 36,900 27,500 18,000 -51%
PURCHASED PROPERTY SERVICES
4426 Woater Line Repalr 6,968 6,352 7,000 7,000 7,000 0%
4427 Reservoir Maintenance 3,224 4,273 4,000 4,000 4,000 0%
4430 Service Contracts 35812 34,061 43,000 41,500 42,200 -2%
4431 Landscaping ; . 800 - 800 0%
4435 Fleet Maintenance Charges 122,372 104,900 114,425 114,425 122,600 7%
4440 Bullding Malntenance 15,262 19,568 15,000 15,000 15,000 0%
4442 Equipment Renal - - 2,000 1,000 2,000 0%
4450 Road Repair & Maintenance 64,495 100,692 60,500 60,500 65,000 7%
4451 Chipsealing and Parching 169,507 143,026 180,000 142,000 105,300 -42%
4452 Dralnage 1,975 68 2,000 2,000 2,000 0%
4453 Traffie Calming - 570 5,075 5,075 6,500 28%
419,615 413,540 433,800 392,500 372,400 -14%
OTHER PURCHASED SERVICES
4530 Telephone 2,813 3,036 3,450 3,350 3,550 3%
4550 Printing 5 386 500 500 500 0%
4551 Publishing 144 413 500 500 500 0%
2,962 3,835 4,450 4,350 4,550 2%
SUPPLIES
4610 Office Supplies 3,509 4,101 4,300 4,300 4,500 5%
4611 Postage 31 200 100 100 100 0%
4612 Supplies and Tools 25,794 29,726 35,000 30,500 34,500 1%
4620 Utilities 49,390 46,005 49,000 65,000 65,000 33%
4621 Street Lighting 150,625 166,036 170,000 170,000 170,000 0%
4626 Fuel 53,023 52,465 53,100 55,700 55,525 5%
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Public Works Department

Expenses

2011 2012 2013 2013 2014 %
Account Description Actual Actval Adopted Estimated LRI Change
SUPPLIES (continued)
4641 Snow and ke Removal 2,613 9,421 9,000 9,000 10,000 11%
4642 Signs and Paint 29,869 23,005 23,500 23,000 25,500 9%
45651 Weed Control 1,441 1,771 4,000 4,000 4,000 0%
4661 Uniforms 2,871 1,909 3,050 2,750 3,150 3%
4662 Safety Equipment 685 1,188 2,450 1,625 2,450 0%
319,851 335,827 353,500 365,975 374,725 6%
CAPITAL
4742 Moblle Equipment - 67,812 48,700 48,700 215,400 342%
4743 Furniture and Equipment 915 1,130 13,500 13,475 10,000 | -26%
A7 44 Computer Equipment - - 5,400 5,400 - -100%
915 68,942 67,600 67,575 225,400 233%
SPECIAL PROJECTS
4822 Hectrical ond HVAC Imp. 51,983 - - - - 0%
4825 US 6 Access Control Plon - - - - - 0%
51,983 - - - - 0%
TOTAL PUBLIC WORKS EXPENDITURES 1,600,253 1,670,835 1,730,700 1,691,625 | 1,870,600 8%
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Public Works Department

Road Administration

EXPENDITURES 2011 2012 2013 2013 2014 | %Chg.
Adual Actual Budget Estimated | Budget
Personnel Services, Salarles 39,977 44,993 43,650 43,650| 54,150 24%
Personnel Services, Banefis 14,142 15,004 14,525 16,525 ) 22,500| 36%
Purchased Professlonal Services 600 488 400 600 600 0%
Purchased Property Services 4,248 2,381 2,900 2,900 8,300 186%
Other Purchosed Services 243 299 300 300 - 300 0%
Supplies 3,691 2,632 3,950 3950 3,950 0%
Subtotal 62,921 65,797 67,925 67,925 89,800 32%
Capital 915 - - . £ 0%
Total Expense 63,836 65,797 67,925 67,925 189,800 32%

The Road Administration program is responsible for the coordination and control of streets,
rights-of-way and surface improvements to streets. Master planning for road replacements and
upgrades based on the PACER program is updated on an annual basis.

Budget History
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Public Works Department
Road Administration

2013 Accompli i

Completed the annual HUTF report for the Colorado Department of Transportation. This report
updates the road miles of streets in the City as well os provides general conditions for CDOT
reference.

Completed the 5 year road repair, replocement and maintenance plan for use by the Road
Maintenance crew ond the 5 year Capital Improvements Plan,

Completed the update of the biannual “PACER"” program for street evaluation.

2014 Budget Highlights

The annual update and planning for street Improvements and routine maintenance will continue to
follow the bi-annual “PACER"™ program for rood evaluation and improvements. Continue the
chipseal program for increasing life expectancy.

Goals

Continue the aggressive scheduling of chipseal, crack sealing, patching and overlays throughout the
City. Coordinate the project bidding and construction of street overlays with the Engineering
Division.

Objectives

The Public Works Depariment will continve to identify street improvement projects as well as
ongoing repair and maintenance priorities for City streets.
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Public Works Department
Road Administration

Expenses.

2011 2012 2013 2013 0 %
Account Description Actual Actual Adopied Estimated - Change
PERSONNEL SERVICES, SALARIES
110-431-50-4113 Salaries, Public Warks 39,977 44,881 43,575 43,575 54,075 24%
110-431-50-4130 Overtime - 112 75 75 75 0%
39977 44,993 43,650 43,650 54,150 24%
PERSONNEL SERVICES. BENEFITS
110-431-50-4210 Health insurance 8,665 8,850 10,375 10,375 14,850 43%
110-431-50-4220 HCA Payroll Expense 2,373 2,694 2,700 2,700 3,375 25%
110-431-50-4221 Medicare Payroll Expense 555 630 650 650 800 23%
110-431-50-4230 Retirement Contribution 1,799 2,020 1,975 1,975 2,450 24%
110-431-50-4250 Unemployment Insurance 120 135 150 150 175 17%
110-431-50-4260 Workers Compeansation Ins 650 675 675 675 B850 26%
14,162 15004 16,525 16,525| 22,500 36%
PURCHASED PROFESSIONAL SERVICES
110-431-50-4310 Professional Development 600 488 600 600 600 0%
400 488 600 600 400 0%
PURCHASED PROPERTY SERVICES
110-431-50-4430 Service Contracts 1,23 1,481 2,000 2000| 2,000 0%
'110-431-50-4435 Fleet Maintenance Charges 3,125 900 900 900 | 6,300 | 600%
)' 4,248 2,381 2,900 2,900 8,300 186%
'OTHER PURCHASED SERVICES
110-431-50-4530 Telephone 243 299 300 300 300 0%
. 243 299 300 300 300 0%
SUPPLIES
110-431-50-4610 Offica Supples 1,083 937 1,500 1,500 1,500 0%
110-431-50-4626 Fuel 2,279 1,545 2,100 2,100 2,100 0%
110-431-50-4661 Uniforms & Safaty Equipment 329 150 350 350 350 0%
3,691 2,632 3,950 3,950 3,950 0%
CAPITAL
110-431-50-4742 Moblle Equipment - - - - - 0%
110-431-50-4743 Fumiture and equipment 915 - - - - 0%
215 - - - - 0%
TOTAL ROAD ADMINISTRATION 63,836 65,797 47,925 67,925 | 89,800 32%
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Public Works Department

Road Maintenance

EXPENDITURES

Parsonnel Services, Salaries

Personnel Services, Benafits
Purchased Professional Services
Purchosed Property Services
Other Purchosed Services

Supplles
Subtotad
Capltol

Total Expense

2011 2012 2013 2013 | 2014 | %Che.
Adual Adual Budget Estimated Budget

181,115 186771 180,500 183,500 152,800 -15%
67,228 67,851 69,025 68,025 60950 -12%
1,830 1717 1,900 1,500 1,900 0%
329,144 330,310 345,300  304,500| 278,300 -19%
399 375 400 400 500 25%
48,331 54,875 54,250 _ 53,200( 57,450 &%
628,047 621,899 651,375 611,125 5s:|j;9oo| -15%
- 67812 54100  54100| 162,250  200%
628,047 689711 705475  665225) 714150 1%

The Road Maintenance program is designed to replace and repair roads, to extend the life
expectancy of the roads through the use of pavement monagement programs and to provide routine

maintenance such as sweeping, storm dralnage, right-of-way mowing, streetscoping ond storm
water system maintenance.

Budget History
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Public Works Department

Road Maintenance

2013 Accomplishments

Chip seal was replaced with sturry seal again in 2013. Approximately 83,000 square yards of
streets were slurry sealed.

City crews patched 39,000 square feet of streets.
Maintenance also included magnesium chloride applications and grading of gravel roads.

Road Maintenance anticipates applying 20 pallets of crock seal this year to seal City streets.

2014 Bud ighli

Completion of slurry seal to extend street life expectancy
Continue the sidewalk replocement program

Provide an aggressive asphalt patching program
Continue the milling and overlay program

The 2014 Budget includes the replacement of two trailers and a dump truck will be replaced with
two used 10 to 15 yard dump trucks.

Goals
The 2014 goal is to continue the road maintenance program through patching, chip sealing and
crack sealing throughout the year. The overlay program based on the bi-annual update of the

“PACER" road evaluation program will continue with streets that are in need of overlays scheduled.
The hazardous tree removal and street sweeping programs will continue.

Objectives

Apply the effective use of development impact fees for chip/slurry seal programs and road
improvements.

Continve with the high level of chip/slurry sealing to extend the life of residential roads
Continue with the mill and overlay program as outlined in the Pacer program of road evaluations.

Continue the present level of overlay and replacement of streets that have o very low usability score
("PACER" score).

City of Fruita 2014 Budget
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Public Works Department

Road Maintenance

Expenses

2011 2012 2013 2013 2014 9%
Account Description Aclual Actual Adopted Estimated J:UEFTIEE Change
PERSONNEL SERVICES, SALARIES
110-431-51-4113 Salarles, Publlc Works 142,425 135,945 150,650 149,250 | 120,975 -20%
110-431-51-4120 Part Time 34,465 29,323 27,100 30,000 28,375 5%
110-431-51-4130 Overtime 4325 1,503 2750 4250| 3450 25%
181,115 166,771 180,500 183,500 | 152,800 -15%
BERSONNEL SERVICES, BENEFITS
110-431-51-4210 Health Insuronce 35,672 36,304 35,500 35,500 33,200 6%
110-431-51-4220 HCA Payroll Experse 11,025 10,208 11,375 11,375 9475 -17%
110-431-51-4221 Medicare Payroll Expense 2,579 2,387 2,675 2,675 2,225 17%
110-431-51-4230 Retirement Contribution 6,409 6,277 6,925 6,925 5,600 -19%
110-431-51-4250 Unemployment Insurance 543 500 550 550 475 -14%
110-431-51-4260 Workers Compensation Ins 11,000 12,175 12000 11,000 9975 | -17%
67,228 47 851 69,025 48,025 60,950 -12%
PURCHASED PROFESSIONAL SERVICES
110-431-51-4310 Professional Development 11,830 1,717 1,900 1,500 1,000 0%
1,830 1,717 1,900 1,500 1,900 0%
'PURCHASED PROPERTY SERVICES
110-431-51-4430 Service Contracis 1,267 1,524 4,000 3,000 4,000 0%
110-431-51-4431 Landscaping - - 800 - 800 0%
'110-431-51-4435 Fleet Malntenance Charges 91,900 85,000 96,000 96,000 [ 99,200 3%
110-431-51-4442 Equipment Rental - - 2,000 1,000 2,000 0%
110-431-51-4450 Road Repalr & Malntenance 64,495 100,692 60,500 460,500 465,000 7%
110-431-51-4451 Chipsealing and Patching 169,507 143,026 180,000 142,000 | 105,300 -42%
110-431-51-4452 Dralnage 1,975 68 2,000 2,000 | 2,000 0%
329,144 330,310 345,300 304,500 | 278,300 -19%
OTHER PURCHASED SERVICES
110-431-51-4530 Telephone 399 375 400 400 500 25%
399 375 400 400 500 25%
SUPPLIES
110-431-51-4612 Supplies and Tools 8,051 11,989 11,000 9,000 11,000 0%
110-431-51-44626 Fuel 37,243 38,835 36,800 38,000 40,000 9%
110-431-51-4651 Weed Contral 1,441 1,771 4,000 4,000 4,000 0%
110-431-51-4661 Uniforms 1,250 1,174 1,200 1,200 1,200 0%
110-431-51-4662 Safety Equipment 346 1,106 1,250 1,000 1,250 0%
48,331 54,875 54,250 53,200 57 A50 6%
CAPITAL
110-431-51-4742 Mobile Equipment - 67,812 48,700 48,700 | 162,250 233%
110-431-51-4744 Computer Equipment ; . 5,400 5,400 - -100%
- 67,812 54,100 54,100 | 162,250 200%
TOTAL ROAD MAINTENANCE 628,047 689,711 705,475 665,225 | 714,130 1%
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Public Works Department

Traffic Safety
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adual Adual Budget  Estimated | Budget

Personnal Services, Salaries 41,001 50,847 42,900 42,900 53,825 25%

Personnel Services, Benefits 14,430 15,463 15,125 15,125 21,475 42%

Purchased Professlonal Services - - 400 400 500 25%

Purchased Property Services 32,863 24,569 34,175 34,175 33,500| 2%

Supplies 189,727 205,894 211,900 212,800 214,400 1%
Swbtotul 278,021 296,773 304,500 305,400 323,700 6%

Caopital - - - 26,000 0%

Totol Expense 278,021 296,773 304,500 305400| 349,700 15%

The Traffic Sofety program objective is to design ond regulate the safe traffic flow for vehicles,
pedestrians and bicycles. This program is responsible for snow removal, curb and crosswalk
painting, street striping, trafflc and street signage, street lighting and traffic control permits (TCPs).
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Public Works Department
Traffic Safety

2013 Accomplishments

A traffic control software program was used in traffic control for everyday street operations and
projects, as well as for City traffic control (TCP) plans for festivals and special events.

Public Works provided traffic control for paving and special events, saving a substantial cost for
City projects.

All school zones and high use crosswalks are marked with thermal plastic.
Annual street striping was completed by an outside contractor.
The City began evaluation of street traffic using automated traffic counter systems.

Replaced signs as needed in accordance with MUTCD retroreflectivity requirements. All signs
throughout the City were CPS’d and recorded on GIS.

2014 Bydget Highlighis

Continue improvements of troffic and pedestrian sofety through coordination with the Safety
Committee to enhance the signage and general pedestrian safety

Continue Improvements to the pavement marking program for pedestrian and vehicle safety

The replacement of a slide in sander and the TG spreader is included in the 2014 budget.

Goals and Objeclives

Ensure a safe and efficient transportation network for City residents

Initiate timely engineering and traffic investigations and surveys to provide for the normal and
reasonable movement of pedestrians, bicycle and vehicular traffic.

Complete traffic studies and responses to citizen requests made within one month

Continue and improve pavement marking using thermal plastic rather than palnt as part of the
routine Traffic Safety operations

Continue organizing the traffic sign inventory and make replacements as needed
The snow removal program will be prepared as usual for inclement weather during the winter months

Keep Xcel Energy informed of street light problems and replacement needs

City of Fruita 2014 Budget
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Public Works Department
Traffic Safety

2011 2012 2013 2013 0 %
Account Description Aduadl Actual Adopted Estimated J:TEE Change
PERSONNEL SERVICES, SALARIES
110-431-52-4113 Salaries, Public Works 29,643 38,019 32,350 32,350 43,875 36%
110-431-52-4120 Part Time 8,281 9,421 8,000 8,000 7,075 -12%
110-431-52-4130 Overtime 3,077 3,407 2,550 2,550 2,875 13%

41,001 50,847 42,500 42,900 53,825 25%

PERSONNEL SERVICES, BENEFITS
110-431-52-4210 Haealth Insuronce 6,025 7,043 7,700 7,700 12,050 56%
110-431-52-4220 FICA Payroll Expense 2,531 3,125 2,475 2,675 3,350 25%
110-431-52-4221 Maedicare Payroll Expense 592 731 450 450 800 23%
110-431-52-4230 Retirement Contribution 1,634 1711 1,575 1,575 2,125 35%
110-431-52-4250 Unemployment Insurance 123 153 150 150 175 17%
110-431-52-4260 Workers Compensation ins 3,525 2,700 2,375 2,375 2,975 25%

14,430 15,4643 15,125 15,125 21,475 42%

PURCHASED PROFESSIONAL SERVICES

'110-431-52-4310 Professional Development - - 400 400 500 25%
- - 400 400 500 25%

'PURCHASED PROPERTY SERVICES
110-431-52-4430 Service Controcts 15917 17,899 23,000 23,000 23,000 0%
110-431-52-4435 Fleet Malntenance Charges 16,946 6,100 6,100 6,100 4,000 -34%
"110-431-52-4453 Traffic Calming /Lights - 570 5,075 5,075 6,500 28%

32,863 24,569 34,175 34,175 33,500 2%

SUPPLIES
110-431-52-44612 Supplies and Tools 3,966 4,238 5,000 5,000 4,500 -10%
110-431-52-4621 Street Lighting 150,625 166,036 170,000 170,000 | 170,000 0%
110-431-52-4626 Fuel 2,024 2,979 3,600 5,000 3,500 -3%
110-431-52-4641 Snow ond lce Removal 2,613 9,421 9,000 9,000 10,000 11%
110-431-52-4642 Signs and Paint 29,869 23,005 23,000 23,000 25,000 9%
110-431-52-4661 Uniforms 291 215 300 300 400 33%
110-431-52-4662 Safety Equipment 339 - 1,000 500 1,000 0%

189,727 205,894 211,900 212,800 | 214,400 1%

CAPITAL

110-431-52-4742 Mobile Equipment - - - - 26,000 0%
- - - - 26,000 0%

TOTAL TRAFFIC SAFETY 278,021 296,773 304,500 305,400 349,700 15%
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Public Works

BuildiniMuinienance

PENDIT S 2011 2012 2013 2013 2014 % Chyg.
Adval Adval Budget Estimated Budget
Personnel Services, Solarles 78,421 B0,799 76,400 73,400 92,050 20%
Personnel Services, Benefits 28,807 30,506 28,625 28,625 38,350 34%
Purchaosad Profassional Services 32,602 34,560 29,700 29,200 28,000 -6%
Purchosed Property Services 485 623 750 450 750 0%
Supplies 64,656 61,338 67,400 80,025 83,400 24%
Swbiotal 204,971 207,826 202,875 211,900 242,550 20%
Copiltal - - 4,500 4,475 10,000 122%
Special Prolects 51,983 - - - . 0%
Total Expense 256,954 207,826 207,375 216,375 252,550 22%

The Building Maintenance program provides for upkeep of buildings, grounds and oppurtenances
tor the Pollce Services, Civic Center, Chamber of Commerce, Rail Car and Public Works buildings.

Budget History
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Public Works

Building Maintenance

2013 Accomplishmenis

All Custodial services are being completed by in-house staff.

Replaced lobby carpet at Civic Center.

Assisted with the furniture move in to the newly completed Police Services building.
Lobby areas of all three floors in the Civic Center were painted.

Repairs to the log house were made.

2014 Budget Highlights

Provide cost efficient building maintenance
Maintaln all appurtenances In safe operational condition

Capital expense of $10,000 to replace carpet in Administration area of Fruita Civic Center

Goals

The building maintenance program is operated to assure that all buildings are kept in an attractive,
safe and operational condition at all times.

Objectives

Provide dally and weekly building cleaning using in-house staff

Routine carpet cleaning at Civic Center, Public Safety, and Public Works buildings
Provide routine window cleaning for all buildings

Provide repairs of floors, walls, and electrical

Maintain all building HVAC systems

City of Fruita 2014 Budget
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Public Works Department
Building Maintenance

Expenses -

2011 2012 2013 2013
Account Description Actual Adual Adopted Estimated
PERSONNEL SERVICES. SALARIES
110-431-54-4113 Salaries, Public Works 74,667 75,670 69,500 69,500
110-431-54-4120 Part Time 2,466 2820 3,600 2,100 4,000 11%
110-431-54-4130 Overfime 1,288 2,309 3,300 1,800 3,500 6%
78,421 80,799 76,400 73,A00 92,050 20%
PERSONNEL SERVICES, BENEFITS
110-431-54-4210 Health insurance 15,558 17,361 16,500 16,500 23,200 41%
110-431-54-4220 FICA Payroll Expense 4,724 4,861 4,550 4,550 5725 26%
110-431-54-4221 Maedicare Payroll Expense 1,105 1,137 1,100 1,100 1,350 23%
110-431-54-4230 Retirement Contribution 3,660 3,705 3,200 3,200 3,975 24%
110-431-54-4250 Unemployment Insurance 235 242 225 225 275 22%
110-431-54-4260 Workers Compensation Insu 3,525 3,200 3,050 3,050 3,825 25%
28,807 30,506 28,625 28,625 38,350 34%
PURCHASED PROPERTY SERVICES
'110-431-54-4430 Service Cormtracts 12,715 9,462 10,000 9,500 10,000 0%
110-431-54-4435 Fleet Maintenance Charges 4,625 5,500 4,700 4700 3,000 -36%
"110-431-54-4440 Building Malntenance 15,262 19,598 15,000 15,000 15,000 0%
32,602 34,560 29,700 29,200 28,000 -6%
1
1110-431-54-4530 Telephone 485 623 750 650 750 0%
485 623 750 650 750 0%
SUPPLIES
110-431-54-4612 Supplies and Tools 10,679 11,487 14,000 11,500 14,000 0%
110-431-54-4620 hilitles 49,390 46,005 49,000 65,000 65,000 33%
110-431-54-4626 Fuel 3,892 3,394 3,000 3,000 3,000 0%
110-431-54-4642 Signs - - 500 - 500 0%
110-431-54-4661 Uniforms 695 370 700 400 700 0%
110-431-54-4662 Satety equipment - 82 200 125 200 0%
64,656 61,338 67,400 80,025| 83,400 24%
CAPITAL
110-431-54-4720 Construction - - - - - 0%
110-431-54-4743  Furniture and Equipment - - 4500  4,475| 10,000| 122%
- - 4,500 4,475 10,000 122%
SPECIAL PROJECTS
110-431-54-4822 Electrical and HVAC Imp. 51,983 - - - - 0%
51,983 - - - - 0%
"TOTAL BUILDING MAINTENANCE 256,954 207,826 207,375 216,375 | 252,550 12%
City of Frulta 2014 Budget

-185-



Public Works Department

Mountain Water

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adhual Actual Budgel  Estimated | Budget
Parsonnel Services, Salories 27,607 50,211 42,075 42,075 45,525 8%
Personnel Services, Benefits 10,264 14,206 14,900 14,900 17,825 20%
Purchased Professional Services - 4,242 24,000 15,000 5,000 -79%
Purchased Property Services 14,116 13,225 15,000 15,000 15,000 0%
Supplies 5,524 4736 5,500 5,500 5,500 0%
Subtetal 57,511 88,620 101,475 92,475 88,850 -12%
Capttal - - 9,000 9,000 - -100%
Total Expense 57,511 88,620 110,475 101,475 88,850 -20%

The goal of the Mountaln Water program is to maintain the pipeline, water reservoirs and water
rights for irrigation and recreational purposes and to preserve the City's options in making wise use
of this asset. A lease agreement with the Glade Park Water Users Association provides untreated
water for irrigation in exchange for a portion of repair and malntenance of the pipeline. In
addition, the City owns approximately 120 acres of land on Pinyon Mesa.

Budget History
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Public Works Department
Mountain Water

2013 Accomplishments

Replaced 800" of 8" line at the Haypress and Fruita Plenic grounds areas

Provided trash removal in cooperation with the Parks Division

Read and recorded reservoir heights and monitored and recorded delivery rates weekly
Installed 3 new meters

Rebullt the spillwoy and box culvert at Reservoir #3 with cooperation from Mesa County

Continuing negotlations with sale of 1.5 cfs and land to Tipping

2014 Budget Highlights

Continue pipeline repairs as needed and provide irrigation water distribution
Continue campground maintenance at Enoch’s Reservolr campground

Continue to monitor reservoir #2 for potential shifting or slumping

Goals

The 2014 goals will be to continue water storage for irrigation water distribution to GPPWUA,
Tipping, Muhr and any new irrigation water users connecting to the system.

Malntain an uninterrupted water flow throughout the season.

Obijectives
Maintain irrigation water distribution to GPPWUA as needed throughout the year
Maintain the Irrigation water distribution lines in good operational condition
Malintain all active springs and reservoirs

Maintain cecurate records of irrigation water distribution through flow meter recording

Complete decree change cases for numerous springs

City of Fruita 2014 Budget
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Public Works Department

Mountain Water

Consummate the sale of 1.5 cfs and land at Enoch's Lake to offset repalr costs Reservoir #1 and
Enoch’s Lake

City of Fruita 2014 Budget
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Public Works Department

Mountain Water

2011 2012 2013 2013 Q %
Account Description Actual Adual Adopted Estimated J:SL Change
PERSONNEL SERVICES, SALARIES
110-431-70-4113 Sakaries, Public Works 22,045 39,547 33,650 33,650 37,700 12%
110-431-70-4120 Salaries, Part time 4,445 7,704 6,000 6,000 5,575 -7%
'110-431-70-4130 Overtime 1017 2,960 2,425 2,425 2,250 7%

27,607 50,211 42,075 42,075 45,525 8%
PERSONNEL SERVICES, BENEFITS
110-431-70-4210 Health Insurance 5573 8,922 8,000 8,000 | 10,350 29%
110-431-70-4220 FICA Payroll Expense 1,695 3,082 2,625 2,625 2,825 8%
110-431-70-4221 Maedicare Payroll Expense 396 721 625 625 675 8%
110-431-70-4230 Retirement Contribution 992 1,780 1,650 1,650 1,800 9%
110-431-70-4250 Unemployment lnsurance 83 151 125 125 150 20%
110-431-70-4260 Workers Compeansation Insurance 1,525 1,550 1,875 1,875 2,025 8%
10,264 16,206 14,500 14,900 17,825 20%
PURCHASED PROFESSIONAL SERVICES
110-431.70-4330 Legal Fees - 4242 24000 15,000 5000 -79%
- 4,242 24,000 15,000 5,000 -79%
'PURCHASED PROPERTY SERVICES
110-431-70-4426 Water Line Repalr 6,967 6,352 7,000 7,000 7,000 0%
110-431-70-4427 Raeservoir Maintenance 3,224 4,273 4,000 4,000 4,000 0%
110-431-70-4435 Fleet Maintenance 3,925 2,600 4,000 4,000 4,000 0%
14,116 13,225 15,000 15,000 15,000 0%
SUPPLIES
110-431-70-4612 SuppHes and Tools 335 1,137 1,500 1,500 1,500 0%
110-431-70-4626 Fuel 4,989 3,599 4,000 4,000 4,000 0%
5,524 4,736 5,500 5,500 5,500 0%
CAPITAL
110-431-70-4743 Fumniture and Equipment - - 9,000 9,000 - -100%
- 9,000 9,000 - ~-100%
TOTAL MOUNTAIN WATER 57,511 88,620 110,475 101,475 88,850 -20%
¢ s
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Public Works Department

[ 3 [ ]
Engineering
EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Adval Acdtual Budget Estimated Budget

Personnel Servicas, Salarles 216,333 219,079 221,025 221,725 225,825 2%

Personnel Services, Benefits 77,528 79,639 83,700 83,275 90,250 8%

Purchased Professionol Services 5,627 4,875 10,000 10,000 10,000 0%

Purchosed Property Services 6,640 8,495 6,725 6,725 9,300 38%

Othar Purchased Services 1,836 2,538 3,000 3,000]. 3,000 0%

Supplies 7,921 6,352 10,500 10,500 10,025 -5%
Subtutol 31568685 320978 334,950 335,225/ 348400 4%

Capttal - 1,130 - - 27,150] 0%

Special Projects - - - - - 0%

Totul Expense 315885 322,108 334,950  335,225| 375,550 12%

The Engineering Division provides a variety of technical services to other City Departments as well
as developers, builders, and the general public. Departmental responsibilities include surveying
and mapping of City infrastructure, development review, stormwater management, design criteria
and construction specifications, traffic safety and traffic Impact analysls, and construction
inspection. The Engineering Division is also responsible for the planning, design, bidding, and
construction oversight of most major Capltal Improvement Projects for the City, including Road and
Bridge projects, Sanitary Sewer projects, Storm Dralnoge projects, Faocility Projects, and Parks
Projects.

Budget History
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Public Works Department

Engineering

Goals

The goals of the Engineering Department remain consistent with the goals from the previous years
as they strive to maintain and Improve the level of service provided by each program performed.
The following lists the main goals of the Engineering Department.

Perform consistent and fair development review in an efficlent manner.

Provide timely construction inspections.

Prioritize, design, and manage capital construction projects to meet the infrastructure needs of the
communlty. .

Maintain an up-to-date GIS database that can be used by a wide variety of users.
Develop master-planning tools to assist in development review and capital project planning.

Improve intergovernmental relations and work together to accomplish tasks that benefit the
quality of life for the community.

Obijectives

Provide construction management services for capital improvement projects such as the Phase 3 of
the Fruita Connection Trail, Little Salt Wash Trail, Highway 6 Sewer Interceptor Project, and Pine
Street Improvements.

Continue to implement recommendations from the 2011 Fruita Pedestrian and Bicycle Circulation
Study by evaluating the feasibility of incorporating road striping changes and other

improvements into the City's on-golng maintenance operations.

Provide technical assistance in developing and implementing Downtown improvements.

2014 Budget Highlighis

The Engineering Division will continue to make every effort to minimize or reduce expenses for the
2014 budget year.

The 2014 Budget includes the replacement of o 2003 GMC truck.
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Public Works Department
Engineering

2011 2012 2013 2013 2014 %
Account Description Adual Actual Adopted Estimated J:SCREIEN Change
PERSONNEL SERVICES, SALARIES
110-418-30-4111 Salaries, Administrative 200,501 201,206 220,700 220,700 | 225,125 2%
110-418-30-4120 Part Time 15,539 17,698 - 525 - 0%
110-418-30-4130 Overtime 293 175 325 500 700| 115%
216,333 219,079 221,025 221,725 | 225,825 2%
PERSONNEL SERVICES, BENEFITS
110-418-30-4210 Health Insurance 48,263 50,199 52,750 52,750 | 59,025 12%
110-418-30-4220 FICA Payroll Expense 12,894 13,011 13,700 13,700 | 14,000 2%
110-418-30-4221 Medicare Payroll Expense 3,015 3,043 3,200 3,200 3,275 2%
110-418-30-4230 Retirement Contribution 9,182 9,254 9,950 9,950 | 10,175 2%
110-418-30-4250 Unemployment Insuronce 449 657 475 675 675 0%
110-418-30-4260 Workers Compensation ins 3,525 3,475 3,425 3,000 3,100 -9%
77528 79,639 83700  83,275| 90,250 8%
PURCHASED PROFESSIONAL SERVICES
110-418-30-4310 Professional Development 2,992 2,962 5,000 5000| 5,000 0%
110-418-30-4335 Engineering 2,635 1,913 5,000 5000 | 5,000 0%
: 5,627 4,875 10,000 10,000 [ 10,000 0%
PURCHASED PROPERTY SERVICES
110-418-30-4430 Service Contracts 4,790 3,695 4,000 4,000 3,200 -20%
110-418-30-4435 Fleet Maintenance Chargas 1,850 4,800 2,725 2725 6,100 124%
6,640 8,495 6725 6725 9,300 38%
OTHER PURCHASED SERVICES
110-418-30-4530 Telephone 1,687 1,739 2,000 2,000 | 2,000 0%
110-418-30-4550 Printing 5 386 500 500 500 0%
110-418-30-4551 Publishing 144 413 500 500 500 0%
1,836 2,538 3,000 3,000 | 3,000 0%
SUPPLIES
110-418-30-4410 Office Supplies 2,426 3,164 2,800 2,800 | 3,000 7%
110-418-30-4611 Postage 31 200 100 100 100 0%
110-418-30-4612 Supplies and Equipment 2,562 875 3,500 3,500 | 3,500 0%
110-418-30-4626 Gas and Oil 2,596 2,113 3,600 3,600 | 2,925 -19%
110-418-30-4441 Uniforms and Safety Equip 306 - 500 500 500 0%
7,921 6,352 10,500 10,500 | 10,025 -5%
CAPITAL
110-418-30-4742 Mobile Equipment - - . - 27,150 0%
110-418-30-4744 Computer Equipment - 1,130 - - - 0%
§ - 1,130 - - 27,150 0%
SPECIAL PROJECTS
110-418-30-4825 US 6 Access Control Plan - - - - - 0%
: - - - - - 0%
TOTAL ENGINEERING 315,885 322,108 334,950 335,225 | 375,550 12%
I
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W 2011 2012 2013 2013 2014 % Chg.
Adual Actual Budget Estimaled Budget

Personnel Services, Salarles - - - - - 0%
Personnel Services, Banefits 15,357 19,405 24,500 24,500 24,500 0%
Purchased Professlonal Services 33,500 31,350 35,400 34,400 34,400 -3%
Purchased Property Services 9,975 8,509 11,000 8,000 11,000 0%
Other Purchased Sarvices 124,454 141,051 152,000 151,650 147,000 -3%

Subluiol 183,286 200,318 222,900 218,550 216,900 -3%
Speclal Projects 44,663 44,563 45,000 45,000 45,000 0%
Contingency - - 143,400 43,400| 200,000] 3%%
Transfars to Other Funds 1,094,880 1,410,158 1,894,200 1,799,750| 1,375,000 -27%
Reserves 325,000 255600 356,250  290,150] 254,600 -29%
Total Expense 1,647,829 1,910,636 2,661,750 2,396,850| 2,091,500 -21%

This program represents expenses which are not easily assigned to a specific program within the
General Fund. It includes transfers to other funds; liabllity, vehicle and property insurance;
contingency funds set aside for unforesean expenses; service contracts for shared equipment, and
contributions made to other governmental agencies for cost sharlng arrangements Including
transporiation services provided through Grand Valley Transit, and a vehicle replacement reserve.

Budget History

3,000,000

2,500,000

2,000,000

1,500,000 H

1,000,000 -

500,000 A
2011 2012 2013 2013 2014
Actual Actual Budget  Estimated Budget
B Special Projects # Contingency
B Transfers to other funds ¥ Reserves
B Operations
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2014 Budget Highlights

i rvices -

The City of Fruita contributes fo the reglonal fransportation system which provides transit services to
the elderly aond disabled as well os a fixed route bus system that was implemented in February of
2000. A new funding formula for the participating entitles was adopted by Resolution 2005-26
for the years 2006 thru 2009. The 201 3 Budget includes funding at the same level as 2009. A new
funding schedule will need to be developed for subsequent years. Also included in transportation
services is $2,500 for costs associated with administration of the Unified Planning Work Program
administered by the Metropolitan Planning Organization and governed the Regional Transportation
Commtttes.

-2-1 Drain A -
In previous years, the City contributed funds to the 5-2-1 Regional Drainoge Authority. The purpose
of the outhorlty is to provide regional solutions to storm water and drainage issues. The drainoge
authority was formed in 2004 by intergovernmental agreement between Mesa County, City of
Grand Junction, City of Frulta, Town of Palisode and the Grand Junction Droainage District. The
2014 budget remalns at $5,000.

Mesa Lan - 0
The City contributes to the operational costs for Mesa Land Trust in administering the conservation
easements in the buffer oreas.

Property Tax Rebates - $500

Fruita residents who meet the age, income and other criterio are eliglble for a property tax rebate
on their City of Fruita property tox assessment. The rebate amount is the greater of $50.00 or
50% of the City of Fruita assessment.

Contingency - $200,000

Contingency funds are appropriated from unrestricted fund balance for unanticipated expenses or
reductions In revenue which may arise throughout the 2013 budget year. Contingency funds are
approximately 3% of the General Fund expenses, excluding transfers.

Transfers - $1,375.000

Transfers from the General Fund to other Funds represent approximately 17% of the averall
General Fund expenses. Transfers are made to the Capital Projects Fund for specific projects. The
Community Center Fund transfer represents the historlc subsidy provided by the General Fund in the
past for programs which have been transferred to the Community Center Fund, including the outdoor
swimming pool and aquatics programs, senior services, ond finess/wellness programs.
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Reserves - $2

Reserves are amounts set aside for future specific uses. Thls includes the vehicle replocement and
capital project reservas. The vehicle replacement reserve of $109,600 is funded at $325,000 less
the actual cost of replacement equipment purchased during the year ($215,400 in 2014). A list of
this equipment is Included in the Fleet Maintenance Fund budget. The Caopital Project reserve is
funded by severance taxas and mineral lease revenues. These revenues can fluctuate significantly
from year to year. A base amount of $80,000 is allocated towards operational costs with funds
received in excess of $80,000 set aside for funding of future capital projects ($ 145,000 projected
far 2014).

rvl Non-D E
Other non-deparimental expenses Iinclude property, vehicle and liability Insurance. Service
contracts include maintenance of office equipment such as the copler, postage machine, and fax.
Other items in non-departmental services include the collection fee paid to Mesa County for
collection of taxes. This fee is deducted from the monthly remittance from Mesa County for
property and specific ownership taxes and motor vehicle registration fees. The fee is 2% of the
property tax collection and 1% of motor vehicle registration fees.

Non-Departmental Expenses - $2.1 million

Reserves
12%

Insurance

7%
Transportation

2%

Transfers_~" " Contingency
66% . 10%
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Expenses -

-198 -

2011 2012 2013
Account Description Actual Actual Adopted
PERSONNEL SERVICES, SALARIES
110-490-01-4119 Salary Contingency - - - - 0%
- - - - - 0%
PERSONNEL SERVICES, BENEFITS
110-490-01-4210 Health Insurance Assessment 2,286 3,193 3,500 3,500 3,500 0%
110-490-01-4211 Supplemental Health Ins 13,071 16,212 21,000 21,000 21,000 0%
15357 19,405 24,500 24,500 24,500 0%
PURCHASED PROFESSIONAL SERVICES
110-490-01-4318 County Collection Fees 26,600 20,450 22,500 22,500 22,500 0%
110-490-01-4333 Meso Land Trust 6,900 6,900 6,900 6,900 6,900 0%
110-490-01-4334 5-2-1 Dralnage Authority : 4,000 6,000 5,000 5,000 0%
33,500 31,350 35400 34,400 34,400 -3%
PURCHASED PROPERTY SERVICES
110-490-01-4430 Service Contracts 9,975 8,509 11,000 8,000 11,000 0%
9,975 8,509 11,000 8,000 11,000 0%
OTHER PURCHASED SERVICES
1110-490-01-4520 Property Insurance 24,000 27,316 34725 34,725 36,000 4%
110-490-01-4521 Vehicle Insurance 12,000 12,820 15,000 15,000 16,000 7%
110-490-01-4522 Lability Insurance 72,598 76,000 79,000 78,650 80,000 1%
,110-490-01-4523 Insurance Deductible 15856 24,915 23,275 23,275 15,000 -36%
124,454 143,051 152,000 151,650 147,000 -3%
SPECIAL PROJECTS
110-490-01-4830 Transportation 44,489 44,489 44,500 44,500 44,500 0%
110-490-01-4840 Property Tax Rebates 174 74 500 500 500 0%
44,663 44,563 45,000 45,000 45,000 0%
CONTINGENCY
110-490-01-4850 Contingency - - 143,400 43,400 200,000 39%
- - 143,400 43,400 200,000 39%
TRANSFERS TO OTHER FUNDS
110-490-01-4915 Tronsfer to Debt Service - - - - - 0%
110-490-01-4919 Tronsfer to Comm Cnftr 95,000 97,500 95,000 95,000 95,000 0%
1310-490-01-4930 Tronsfer to Caphtal Project 999,880 1,312,658 1,799,200 1,704,750 | 1,280,000 -29%
1,094,880 1,410,158 1,894,200 1,799,750 | 1,375,000 -27%
RESERVES
110-490-01-4843 Vehkle Replocement Fund 325,000 255,600 67,800 67,800 109,600 62%
110-490-01-4844 Caphtal Project Resarve - - 227,000 160,900 145,000 -36%
110-490-01-4846 Health Insurance Reserve - - 61,450 61,450 - -100%
325,000 255,600 356,250 290,150 254,600 -29%
TOTAL EXPENDITURES 1,647,829 1,910,638 2,661,750 2,396,850 | 2,091,500 -21%
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SUMMARY

2011 2012 2013 2013 2014 % Chg.

Actual Adual Budget  Estimated | Budgel
Net Assets Available $ 60,535 § 81,009 $129,850 § 129,850 $ 116,675 -10%
Revenues 106,410 126,358 120050 128,050\ 128,200 7%
Expensas -85,936 77,517 -171,225  -141,225( -114,000] -32%
Ending Net Assats 81,009 129,850 78,675 116,675 128,875 64%
Source (Use) of Funds $ 20474 $§ 48,841 § (51,175) § (13,175)] § 12,200

The Conservation Trust Fund is o special revenue fund established to account for the receipt of
Lottery Funds received from the State. These funds are restricted In use to the acquisition,
development, and maintenance of new conservation sites or for capital improvements for
recreational purposes on any public site. Conservation Trust Fund revenues are distributed by the
State from loftery proceeds based on population estimates for the entity receiving the funds.

Ending Fund Balance

$200,000

$175,000

$150,000

$125,000

$100,000

$75,000

550,000

525,000

4] T
2011
Actual

2012
Actual

2013

Budget

2013
Estimated

2014

Budget
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Conservation Trust Fund

Rﬂlﬁ.ml_ﬂi 2011 2012 2013 2013 2014 % Chg.
Achual Acal Budget Estimated Budget
Intergove mental Revenues $106,337 $ 126,320 $ 120,000 § 128,000 $ 128,150 7%
Miscellaneous 73 a8 50 50| 50 0%
L4
Total Revenues $ 106410 § 126,338 $ 120,050 $ 128,050| $ 128,200 7%

Conservatlon Trust Fund revenues are received by the City of Fruita from the distributlon of Lottery
proceeds received by the Stote of Colorado. The proceeds are distributed using a formula based
on population. The City of Fruito is required to file annual reports to ensure that funds are spent in
accordance with Colorado Revised Statutes {29-21-101).

Budget History - Revenue

2014 Budget

201 3 Estimated

2013 Budget

2012 Actual

2011 Actual

- 25,000 50,000 75,000 100,000 125,000 150,000

W Intergovermental Revenuves B Miscellaneous
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Expenses 2011 2012 2013 2013 2014 | % Chg.
Advual Adual Budget Estimated Budget
Paork Improvements $ - 3 $ - 3 $ S 0%
Trails - 52,000 52,000 -| -100%
Equipment - - - -l i3 0%
Conservotion Easements 14,000 16,000 16,000 16,000] 16,000 0%
Transfer to Caphtal Projects 49,936 61,517 103,225 73,225/ 100,000 -3%
TotalExpense $ 85938 $ 77,517 § 171,225 $ 141,225) § 118,000 -32%
Budget History - Expense
2014 Budget
2013 Estimated
2013 Budget
2012 Actual
2011 Actual
- 50,000 100,000 150,000 200,000
B Park Improvements B Equipment
@ Conservation Easemants ® Transfer to Capital Projects
B Trails
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2014 Project Expenses

Conservation
easements
14%

Transferto Capftal
Projects
86%

2013 Accomplishments

Funds were transferred to the Capital Projects Fund for improvements ot the Fruita Bltke Pork, Phase
2 ($46,000), removal of grass from baseball flelds at Little Salt Wash Park ($10,000), and
Heritage Park improvements ($17,225).

The City of Fruita continued its participation with acquisition of conservation easements on property
in the buffer area.

2014 Byudget Highlights

Continued participation in the acquisition of conservation easements - $16,000

Transfers to the Capital Projects Fund for the Civic Center Memorlal Park Renovation $75,000 and
Reed Park improvements $25,000.

Goals and Objectives

Conserve open space and develop parks for recreational opportunities for citizens of Fruita.

City of Fruita 2014 Budget
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Conservation Easements

mﬂm 2012 2013 2013 2014
Adual  Adval _ Budget  Esimated | Budget
BQ!OHUOS
121-000-00-3358 Lottery Funds 16,000 16,000 16,000 16,000, 16,000 0%
Total Revenues 16,000 16,000 16,000 16,000} 16,000 0%
Expenses
121-880-78-4845 Consaervation
Easements 14,000 16,000 16,000 16,000 16,000 0%
Total Expenses 16,000 16,000 16,000 16,000 16,000 0%

Project Description

This is a continuation of the Purchase of Development Rights program. The focus of this progrom is
the purchase of development rights on agricultural property in the buffer arecs between the City of
Fruita and the City of Grand Junction as well as the buffer area between the Town of Palisade and
the City of Grond Junction. The buffer areas provide a physical separation between the
municipalities in the Grand Valley, thus helping to preserve agricultural and undeveloped land in
these areas and the Identity of the individual municipalities. GOCO grant funds and other funds
are used to help purchase these rights and easements with the municipalities and County contributing
matching funds. The majority of these easement acquisitions are administered by the Mesa Land
Trust.

Purpose and Need
The purchase of development rights and conservation easements on agricultural land in the buffer
areas are important to preservation of these areas.

History and Current Status
This is an ongoing program and dependent upon successful negotiations with the various land owners
in the buffer area. Mesa Land Trust is a non-profit organization which holds a number of these
easements in the Grand Valley and plays and important role in the negotiations for purchase of the
easement, coordination between the various entities and monitoring the property for compliance
with the terms of the easement.

Operating Budget Impact

The City contributes funds to Mesa Land Trust for administration and oversight of the conservation
easement acquisitions. The City's contribution In 2014 is budgeted in the General Fund at $6,900.
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Transfers to Capital Projects

Emim 2011 2012 2013 2013
Adual Actual Budget Esfimated Budget
Revenves
121-000-00-3358 Lomery Funds 69,936 61,517 103,225 73,225 100,000 -3%
Total Revenvaes 69,936 61,517 103,225 73,225 100,000 -3%
EXEOH §68
121-880-7B-4930 Transfer to
Copttal Projects 69,936 61,517 103,225 73,225 100,000| -3%
Total Expenses 49,936 61,517 103,225 73,225 IO0,00Q -3%

Project Description

Conservation Trust Funds are transferrad to the Capital Projects Fund for parks, open space and trail
capital projects. Additional information and total project costs on these projects may be found in the
Capital Projects Fund.

Transfer to Capltal Projects Fund for the following park improvement projects:

Fruita Civic Center Memorial Park $75,000
Reed Poark $£25.000
$100,000
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Revenues

2011 2012 2013 2013 0 %
Account Description Actual Actual Adoptad Estimated :ULT Change
INTERGOYERNMENTAL REVENUES
121-000-00-3358 Lottery Funds 106,337 126320 120,000 128,000 | 128,150 7%
106,337 126,320 120,000 128,000 | 128,150 7%
MISCELLANEOUS
121-000-00-3610 Interest on deposits 73 38 50 50 50 0%
73 38 50 50 50 0%
TOTAL REVENUES 106410 126,358 120,050 128,050 | 128,200 7%
2011 2012 2013 2013 0 %
Account Description Actual Actval Adopted Estimated . Change
CAPITAL PROJECTS
121-800-78 Prospector Park - - - - - 0%
121-801-78 Reed Park Improvements - - - - - 0%
121-803-78 Roberson Park - - - - - 0%
:121-804-78 Triangle Park - - - - - 0%
121-842-78 Fruta Trall Connection - - 50,000 50,000 - 0%
121-820-78 Furniture and equipment - - - - - 0%
121-880-78 Trai( Planning - - 2,000 2,000 - -100%
'121-880-78 Consarvation Easements 16,000 16,000 16000 16,000 [ 16,000 0%
16,000 16,000 68,000 68,000 16,000 -76%
TRANSFERS TO OTHER FUNDS
121-880-78-4930 Transfer to Capttal Profects 69,936 61,517 103,225 73,225 | 100,000 -3%
69,936 61,517 103,225 73,225 | 100,000 -3%
TOTAL EXPENSES 85,936 77,517 171,225 141,225 [ 116,000 =32%
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Summary

2011 2012 2013 2013 2014 % Chg.

Actual Adual Budget Estimatad Budlﬁ
Net Assets Available 127,740 122,295 104,888 104,888 97,388 7%
Revenues 93,701 97172 97,150 97,050} 97_,050 0%
Expenses -99,146 -114,579 -104,900 -104,550| -106,175 1%
Ending Net Assats Available 122,295 104,888 97,138 97,368 88,263 -9%
Source (Use) of Funds -5445 -17,407 7,750 -7,500 9,125 18%

The purpose of the Marketing and Promotlon Fund is to promote Fruita to visitors through tourism
related business. The Marketing and Promotion Fund was created in 1996 to account for the
lodging revenues received by the City. The voter's approved the 3% lodging tax In April 1996.
Revenues received from the lodging tax are exempt from limitations of Article X, Section 20 of the
Colorado Constitution (Tabor) as a voter approved revenue change.

The Fruita Tourism Advisory Council strives to promote responsible tourism in an area where geology,
paleontology, and other outdoor recreation resources are abundant. The Fruita Tourism Advisory
Council, established pursuant to the Ordinance, consists of representatives of the lodging industry,
area attractions, retail business owners, the City Council and other interested parties. The Advisory
Council advises the City Manager and City Councll conceming the use of funds collected from the tax
on lodging. All expenses from this fund are used for the purpose of marketing and promoting the
City. The Marketing and Promotion budget Includes the use of $9,125 of fund balance.

Net Assets Available at 12/31

150,000
100,000 \ —— -
oy
50,000
o 1 T 1 T 1
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
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Summary
REVENUES 2011 2012 2013 2013 | 2014 | %Chg.
Acual Actual Budget Estimated Budget
Toxes 93,569 97,106 97,000 97,000 97,000 0%
Charges for Services - - - - - 0%
Miscelloneous 132 66 150 50|, 50|  -67%
Total Revenue 93,701 97,172 97,150 97,050 97050 0%

Revenues for 2014 are projected to remaln flat. There are currently eight businesses which remit
lodging tax to the City of Fruita. This includes two Bed ond Breakfasts, one campground, and 5
motels/hotels for a total of 233 hotel /motel rooms and 80 campsites. There are an additional 57
campsites ot the Colorado River State Park in Fruita. These sites are exempt from the lodging tax.

Budget History - Revenues

125,000
100,000
75,000 1+
50,000
25,000
2000 2011 2012 2012 2013
Actual Actual Budget  Estimoted  Budget
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Summary
EXPENDITURES 2011 2012 2013 2013 12014 | % Chg.
| _Actval = Adval  Budaet  Estimofed | .
Personnel Services, Solorles 16,029 14,109 13,500 13,500 13,725 2%
Personnel Services, Benefits 4,757 4,666 4,050 4,0501 4,350 7%
Purchosed Professlonal Services - - - - - 0%
Other Purchased Services 61,262 71,941 61,000 41,000 62,000 2%
Supplles 658 B43 4,100 3,750 4,100 0%
Subktl 82,706 93,579 82,650 82,300 84,175 2%
Speclal Projects 16,440 21,000 22,250 22,250 22,000 1%
Contingency - - - - - 0%
Transfers to Other Funds - - - - £ 0%
Total Expense 99,146 114,579 104,500 104,550 106,175 1%
Budget History - Expenses
2014 Budget
2013 Estimated
2013 Budget
2012 Actual
2011 Actual
- 25,000 50,000 75,000 100,000 125,000
@ Personnel Services B Purchased Services
B Supplles B Speclal Projects
B Contingency B Transfers to Other Funds
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2013 Accomplishments

This year began with a redesign of the Mike the Headless Chicken Website. City of Frulta Fruita
Community Center employees almost exclusively manage the site. Some other key components are
Google analytics, a retall store, social med!a integration and registration.

The GoFrulta.com site was upgraded to ba mobile. The Increase of traffic on mobile platforms has
already increased 20%. An independent booking tool was added to the slte as providing greater
customer service to users to the site so they can book a room while on the site. The tool was also
added to better capture an understanding of whether the use of the site encouraged hotel bookings.

Now just over sixteen months after its creation, the Frulta Tourism Facebook page has 7,896
followers. The poge has local updates on activities and remains the second largest tourism
facebook page in the valley.

The photography rights from local photographer Anne Keller to create a new billboard were
purchased. The former billboard had not been updated in over three years.

A Colorado Mesa University intern was hired to take photographs of area events, businesses,
festivals and activities. The Initiative did provide extra area photographs that will be vsed in
marketing.

The City of Fruita ond the Grand Junction Visitor and Convention Bureau combined marketing dollars
and appllied for a matching grant from the Colorado Tourlsm Office. The grant was awarded in the
amount of $5,000. The grant gave the communities the opporiunity to work together to promote
mountain biking and area retallers In both Grand Junction and Fruita. The end result is a website
that has hotel, restaurant ond retail deals. The website was displayed from August through

October. www.redhotdirtdays.com

Fruita continved its involvement with the Denver Chamber of Commerce and Visit Denver allowing
distribution of Fruita materials at all conventions held In Denver and at Denver International Airport.

Support was malntalned for Fruita’s unique festivals: “Fruita Fat Tire Fastival”, “Mike the Headless

Chicken Festival”, “Dinosaur Days”, “Fruita Fall Festival”, “Farmers Market”, and the Thursday Night
Concert Series".

2014 Bud ighlights

The highlights of the 2014 Marketing strategy are as follows:

Local Focus. Continue to stimulate business activity. |dentify programs that will benefit not only the
lodging properties, but clso, the retail and restaurant offerings.

City of Fruita 2014 Budget
-214 -



Marketing and Promotion Fund

Cover Medla Channels. On o regional level Fruita will cover as many message channels as possible.
This Includes online, offline and press. An asserted effort will be targeted towards malntaining and
growing the Front Range biking demographics. Further exploration will be put towards developing
a stronger market in Utah.

Press Relations. A concentrated effort will be placed on getting stories published In print, digital and
television.

Digital. Continue to grow social community while engaging them with new program that Is Interactive
and participatory.

Partner. Work with successes of current tourism partmershlp aond explore opportunities of new
projects and potentially additional partners.

Contributions to the following Spacial Events are Included in the 2014 Budget:

Fat Tire FE@stival....curmmrararsenrmasnsnsinssisersmenensencapanns .$3,500
Dinosaur Days........ “ $1,000
Mike the Headless Chidten Festival... ..o $3,000
Thursday Night Concert Series ceeesetarersasareesneRateteRenes shrrarereren $4,000
Fruita Fall Festival Febbienerar st R AR OR SRR EOA A PA SR TE AR e s n e $3,000
Farmer's Market... - ertseoreraeanranyer AR erAAR SRR B4R et s s b e e oSt ramnrtnsar e sr $5,000
Other (F Town Gear DOwn) ... mimssnmesisisnmnonssonimirarmsessassmns $ 500

Goals and Objectives

Increase visits to Fruita lodging establishments,
Enhance inquiry and lead generation for Fruita, Colorado.

Strengthen Fruita's adventure travel position.

Personnel

The Marketing and Promotion Fund is staffed by the Human Resource Manager with
approximately 20% of this employees time spent in this area with the remaining 80% spent
in other functions.

FULL TIME | 2011 2012 2013 | 2014
Adminlstrative Services 0.25 0.25 0.20 0.20
SUBTOTAL 0.25 0.25 0.20 0.20
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I
2011 2012 2013 2013 0 %
Account Description Actual Actual Adopied Estimaied Jl: Change
JAXES
125-000-00-3134 Ledgers Tax 93569 97,106 97000 97,000] 97,000 0%
93,569 97,106 97,000 97,000| 97,000 0%
CHARGES FOR SERVICES
125-000-00-3483 Penalties - - - - - 0%
- - - - - 0%
MISCELLANEOUS
125-000-00-3610 Interest en deposits 132 66 150 50 50 -67%
125-000-00-3680 Miscellanecus - - - - - 0%
132 66 150 50 50 -67%
TOYAL REVENUES 93,701 97,172 97,150 97,050 97,050 0%
'
j
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20113 2012 2013 2013 0 %
Account Description Actual Aclual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
125-465-53-4111 Salaries, Administrative 16,029 16,109 13,500 13,500 13,725 2%
125-465-53-4120 Part Time - - - - - 0%
16,029 16,109 13,500 13,500 13,725 2%
PERSONNEL SERVICES, BENEFITS
125-465-53-4210 Heatlth Insurance 2,760 2,660 2,275 2,275 2,550 12%
125-465-53-4220 FiCA Payroll Expenste 955 959 850 850 850 0%
125-465-53-4221 Medicare Payroll Expense 223 224 200 200 200 0%
125-465-53-4230 Retirement Contribution 70 725 625 625 650 4%
125-4465-53-4250 Unemployment Insurance 48 48 50 50 50 0%
125-465-53-4260 Workers Compensation Insurance 50 50 50 50 50 0%
4757 4,666 4,050 4,050 4,350 7%
PURCHASED PROFESSIONAL SERVICES
125-465-53-4310 Professional Development - - - - - 0%
- - - - - 0%
OTHER PURCHASED SERVICKS
125-465-53-4550 Printing - - - - 1,000 N/A
125-465-53-4553 Advertising & Promotion 61,262 71,941 61,000 61,000 61,000 0%
! 61,262 71,941 61,000 61,000 62,000 2%
‘SUPPLIES
125-465-53-4610 Office Supplies - - - - - 0%
125-465-53-4612 Supplies and Equipment - - - - - 0%
125-465-53-4620 Billboard utilitles 268 191 600 250 600 0%
125-465-53-4642 Signs & Banners 390 672 3,500 3,500 3,500 0%
658 863 4,100 3,750 4,100 0%
SPECIAL PROJECTS
125-465-53-4843 Mini Entertainment Grants 1,440 1,000 2,000 2,000 2,000 0%
125-465-53-4844 Special Events 15,000 20,000 20,000 20,000 20,000 0%
125-465-53-4846 Health insurance Reserve - - 250 250 - -100%
16,440 21,000 22,250 22,250 22,000 1%
CONTINGENCY
125-465-53-4850 Contingency ; - - - - 0%
- - - - - 0%
TRANSFERS TO OTHER FUNDS
125-465-53-4950 Transfer to General Fund - - - - - 0%
- - - - - 0%
TOTAL EXPENSES 99,146 114,579 104,900 104,530 | 106,175 1%
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2011 2012 2013 2013 2014 % Chg.

Actual Adual Budget Estimated Budget
1/1 Amt Avallable for CERF 239,649 411,326 676,638 676,638 730,388 8%
Revenues 2,021,657 2,108,806 2,116,400 2,134,150 2,114,000 0%
Expenses {1,838,467) {1,843,494) (2,132,400) (2,096,400)| (2,122,850) (8,73
Adjustments for reserves (11,513) 16,000 16,000 25,000 0%
12/31 Amd Avallable for CERF 411,326 676,638 676,638 730,388 746,538 10%
Source (Use) of Funds 183,190 265,312 (16,000) 37,750 (8,850)

FUND DESCRIPTION

The Community Center Fund was established in 2009 for the purpose of accounting for the receipt
and expenditure of funds for the Community Center. The voters approved a one cent increase in
the sales and use tax rate for the construction and operation of a Community Center. The tax
increase went into effect of January 1, 2009. Bonds were issued in November 2009 and construction
of the center was completed in early 2011 and the Center began operations in February 2011.

Amount Available for Capital Equipment
Replacement Fund at 12/31

800,000
700,000 /_f
600,000

500,000 /

400,000 /

300,000

200,000

100,000

= T T T T 1

2011 AdS A204B Budfst3 EstimateeH Budget

Budget policies establish a capital equipment replacement fund {CERF) for the Community Center
Fund to ensure that funds are avilable for replacement of equipment as needed. The equipment
replacement schedule for the CERF includes $3.9 million in equipment to be replaced over an 18
year period. The projected amount available ot the end of 2014 is $746,538. An annual
addition of approximately $156,000 is required beginning in 2015 to fund the CERF. Currently
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the Capital Equipment Replacement Fund also serves as an operational reserve.

The 2014 Budget includes the use of $8,850 in fund balance designated as health insurance
reserves to offset the increased cost of health insurance in 201 4.

The Fruita Community Center providas a recreational facility and activities for the Fruita community.
The Community Center enhances and improves the quontity and quality of programs, activities and
special events. The Community Center consists of the following amenities: Senior Center, Indoor
Leisure / Lap Pool, Outdoor Pool, Fitness / Wellness Areas, Multi-purpose Meeting Rooms, Catering
Kitchen, One and Half Court Gymnasium, Child Sitting, Staff Offices and Lobby Space, and
Landscaping / Parking Lot Areas. Mesa County Publie Library also has a branch library in the
Community Center. The Fruita Community Center is available for drop in use and has space
programmed for classes and activities. The facility has rooms available for rent by the community
for birthday parties, classes, meetings, weddings, and other community events.

Revenues 2011 2012 2013 2013 | 20014 | %cChg.
[ Adual Actual Budget Estimated Budget

Toxes 219,811 1,032,788 991,500 1,020,750 1,025,000 X%

Chorges for Services 952,784 938,439 969,900 965,050 962,000 -1%

Interest and Rentals 54,062 35,548 40,000 34,000 32,000] -20%

Tronsfers from Other Funds 95,000 99,665 115000 112,900 95,0000 -17%

Total Revenues 2,021,657 2106440 2,116,400 2,132,700 2,1 l4,oo_0J 0%

Revenues for the Community Center Fund are generated from o one cent increase in the sales and
use tax rate and user fees. The one cent sales and use tax was approved by voters in November
2008. A portion of the tax

(6/10“‘) will expire in 30 years or Budgei Hisfory - Revenues
upon payment of the bonds issued 1,250,000

to fund construction of the center,

whichever comes first. The 1,000,000

remaining tax (4/10%) will continue

without any sunset provisions as an 750,000

operational subsidy. A transfer from
the General Fund of $95,000
provides an additional operational 250,000
subsidy based on historical data of

program revenues and expenses -

500,000

previously subsidized by the 2011 2012 2013 2013 2014
General Fund (outdoor pool, senlor Actual Actual Budget Estimated Budget
services and some recreation B Taxes

programs) prior to construction of B Charges for Services

the Community Center and which B Transfers from Other Funds

are now included In the Community
Center Fund.
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Expenses by program 2011 2012 2013 2013 | 2014 % Chg.
Actual Acual Budget Estimated Budget

AdmInistration 249,779 274,432 308,675 297,578 306,950 =1%
Aquaties 471,210 423,289 436,175 431,625 444,750 2%
Youth Activities - 15,270 44,450 36,450 80,275 81%
Child Care 22,749 30,437 31,275 30,675 32,975 5%
Fness/Weliness Progroms 86,159 101,253 117,325 116,625 90,000 -23%
Senior Progroms 54,485 37,161 48,550 43,375 69,975 44%
Buliding Malntenance 317,480 362,636 411,675 405,700 396,675 -4%

Subtalal 1,201,862 1,244,478 1,398,125 1,362,025 1421 ,600 2%
Caopital Equipment - 2,825 32,675 32,775 10,000 -69%
Reserves - - 20,450 20,450 25,000 22%
Tronsfer to Debt Service Fund 636,605 596,196 681,150 681,150 666,250  -2%
Total Expenses 1,838467 1,843,499 2,132,400 2,096,400| 2,122,850 0%

The first full year of program expenses occurred in 2012 . Programs within the community center
include administration/facility management, aquatics including the indoor and outdoor pool, youth
activities, child care, various fimess and wellness programs, senior programs and building
maintenance.

Budget History - Expenses by Program

2014 Budget

2013 Estimated

2013 Budget
2012 Actual
2011 Actual
- . 500 1,000 1,500 2,000 2,500
B Administration B Aguatics
® Child Care B Fitness/Wellness Programs
M Building Maintenance @ Senior Programs
B #REFI B Capital Equipment
M Reserves B Transfer to Debt Service Fund
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mmm 2011 2012 2013 2013 2014 | % Chg.
Adval Adual Budget Esimoted | Budgel
Personnel Services, Salarles 757,925 720,471 797,500 774,525 808,600 1%
Parsonnel Services, Bene fifts 117,144 133,717 138,425 142,825/ 156,100 13%
Purchased Professional Services 26,805 28,398 38,650 37,100 36,600 -5%
Purchased Praperty Services 75733 122,190 123,550 118,550 116,050 6%
Other Purchasad Services 8,785 12,078 23,125 18,125 22,250 -4%
Supplies 215,448 227,619 276,875 270,900 282,000 2%
Subtotal 1,201,862 1,244,473 1,398,125 1,362,025| 1,421,600 2%
Capltal - 2,825 32,675 32,775 10,000 -69%
Resarves - . 20,450 20,450 25,000 22%
Transfer to Debt Service 634,605 596,196 681,150 681,150 666,250 -2%
Total Expenses 1,838467 1,843,494 2,132,400 2,096400| 2,122,850 0%
Budget History - Expenses by Object
2014 Budget
2013 Estimoted
2013 Budget
2012 Actual
2011 Adual
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000

B Personnel Services
o Supplies
® Reserves

B Purchased Services
B Capital equipment
H Transfers
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PERSONNEL

The Fruita Community Center is managed by 5 full-time staff: o Facility Manoger, a Fitness /
Woellness and Special Events Supervisor, o Guest Services Supervisor, an Aquatics Supervisor, and a
Building Maintenance Supervisor. Upwards of 50-60 part time staff will also operate the facility
and provide programming. These will be guest services attendants, child care attendants, fitness

instructors, lifeguards, and swim instructors.

FULL TIME 2011 2012 2013 2014
Focllitly Manoger 1 1 1 1
Guest Servicas Supervisor 1 1 1 1
Aquaotics Manager 1 1 1 1
|Pragram Coordinator 1 { 1 1
LI A S [ T | — =
" _ sebtoll| 5| s sl s
0
Facllity Coordinator 0 0 0.00 1300
Front Desk Clerks 10277 9448 9360
Bullding Maintenance Stoff 1022 462 1000
Finess/Wellness Programs 1589 1745 1900
Aquaties Stoff 36554 30563 29900
Senlor Services Stoff 3074 2215 2850
Youth Activities 0 341 1410
Doy Care Prodcen 23 3200
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Community Center Fund
Summary

Expenses .

2011 2012 2013 2013 2014 [ED
Account Description Actual Actual Adopted Estimated Rudget Change
PERSONNEL SERVICES, SALARIES
4111  Salaries, Administrative 173,865 180,223 190,300 190,300 192,575 1%
4120  Part Time 521,418 457,157 506,300 488,625 519,425 3%
4125  Contract Labor 52,334 68,264 81,500 82,900 77,500 -5%
4130  Overtime 10,308 14,827 19,400 12,700 19,100 -2%
757,925 720,471 797,500 774,525 808,600 1%
PERSONNEL SERVICES, BENEFITS
4210  Healh insurance 45,033 51,631 53,350 57,750 69,900 31%
4220  FICA Payroll Expense 43,604 39,846 44,425 44,425 45,300 2%
4221 Madicare Payroll Expense 10,198 9,319 10,425 10425 10,650 2%
4230  Retirement Comribution 8,794 8,972 9,450 9,450 9,725 3%
4250 Unemployment Insurance 2,117 1,957 2,175 2,175 2,275 5%
4260  Workers Compensation Insuran 7,400 21,992 18,600 18,600 18,250 -2%
. 117,146 133,717 138,425 142,825 156,100 13%
PURCHASED PROFESSIONAL SERVICES
4310  Professional Developmaent 8,842 6,775 8,000 6,500 7,000 -13%
4314  Red Cross Certification - - 3,000 3,000 2,000 [ -33%
4343 Cradit Card Processing Fees 17,147 19,846 24,000 24,000 24,000 0%
{3345 Background Investigations 191 46 650 600 600 -8%
4350  Entertalnment 625 1,731 3,000 3,000 3,000 0%
26,805 28,398 38,650 37,100 36,600 -5%
PURCHASED PROPERTY SERVICES
4423 Pool Repair & Maintenance 41,757 37,655 - - - 0%
24430  Service Contracts 28,003 67,288 57,500 52,500 60,000 4%
4435  Fleet Maintenonce Charges - 1,050 1,050 1,050 1,050 0%
4440  Bullding Malntenance 5,673 16,197 65,000 65,000 45,000 -31%
4441 Facility Rental 300 - - - 10,000 0%
75,733 122,190 123,550 118,550 116,050 -6%
OTHER PURCHASED SERVICES
4530  Telephone 971 6,041 5,125 5,125 4,750 7%
4550  Printing 1,266 2,135 4,000 4,000 4,000 0%
4553 Advertising and Promotion - 932 4,000 4,000 4,000 0%
4580  Travel Activiies 6,548 2,970 10,000 5,000 9,500 -5%
: 8,785 12,078 23,125 18,125 22,250 -4%
SUPPLIES
4610  Office Supplies 5,638 1,634 3,350 2,500 3,350 0%
4611 Postage 1,453 2,097 1,500 1,500 250 -83%
4612 Supplies and Equipment 46,201 42,721 45,100 42,400 50,400 12%
4616 Chemicals - - 35,000 35,000 37,000 6%
4620  Utllitles 157,019 175,358 170,000 165,000 167,500 -1%
4626  Fuel - 518 800 800 1,200 50%
4649 Repair ond Maint. Supplies - - 13,825 17,500 15,000 8%
4661  Uniforms 414 2,493 3,300 3,200 3,800 15%
4680  Refunds 160 - - - - 0%
4690  Supplies for Resale 4,583 2,798 4,000 3,000 3,500 -13%
‘ 215,468 227,619 276,875 270,900 282,000 2%
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Summary

Expenses -

2011 2012 2013 2013 2014 %
Account Deseription Actual Actual Adapted Estimated Budget Change
GAPITAL EQUIPMENT
4743  Fumniture and Equipment - 2,825 31,500 31,600 10,000 -68%
4744  Computer Equipment - - 1,175 1,175 - -100%
' - 2,825 32,675 32,775 10,000 -69%
RESERVES
4843 Equipment Replocement Reser - - 14,500 14,500 25,000 72%
4846 Health insurance Reserve - - 5,950 5,950 - -100%
. - - 20,450 20,450 25,000 22%
TRANSFER TO OTHER FUNDS
4915 Transfer to Debt Service Fund 636,605 596,196 681,150 681,150 666,250 -2%
636,605 596,196 681,150 681,150 666,250 -2%
TOTAL EXPENSES 1,838,467 1,843,494 2,132,400 2,096,400 2,122,850 0%
!
Iy
i
¢
)
i
!
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Community Center Fund

Revenvues
Revenves
2011 2012 2013 2013 2014
Account Description Actual Actual Adopted  Estimated Budget
TAXES
-127-000-00-3131 City Sales Tax 650,217 701,822 719,000 718,250 725,000 1%
.127-000-00-3132 Use Tax on Vehlcles 204,939 223,965 227,500 227,500 230,000 1%
127-000-00-3133 Use Tax on Bidg Materials 64,655 107,001 45,000 75,000 70,000 56%
919,811 1,032,788 991,500 1,020,750 | 1,025,000 3%
CHARGES FOR SERVICES
127-000-00-3471 Passes/Daily Admission 845,878 820,329 820,900 820,000 818,000 0%
127-000-00-347 3 Ratall Sales 3,146 4,311 5,000 4,300 4,000 | -20%
127-000-00-3474 Concanlon/Vandlng 3,819 4,411 4,000 5,000 5,000 25%
127-000-00-3476 Program Registration Fees 99,856 108,876 140,000 135,000 135,000 -4%
127-000-00-3485 Manpower 85 512 - 750 - 0%
952,784 938,439 969,900 965,050 962,000 1%
EINES AND FORFEITURES
127-000-00-3512 Restitution - 2,366 - 1,450 - 0%
- 2,366 - 1,450 - 0%
JNTEREST AND RENTALS
‘127-000-00-3610 Interast - - - - - 0%
:127-000-00-3627 Fodility Rental 26,213 34,865 40,000 34,000 32,000 | -20%
ll 27-000-00-34680 Miscelloneous - 694 - - - 0%
1127-000-00-3681 Cash Ovor/Shon 84 n - - - 0%
127-000-00-3682 Rebates 27,765 - - - - 0%
54,062 35,548 40,000 34,000 32,000 | -20%
OTHER FINANCING SQURCES
127-000-00-3910 Transfer from General Fund 95,000 97,500 95,000 95,000 95,000 0%
127-000-00-3960 Insurance payments - 2,165 20,000 17,900 - |-100%
95,000 99,665 115,000 112,900 95,000 | -17%
TOTAL REVENUES 2,021,657 2,108,806 2,116,400 2,134,150 | 2,114,000 0%
City of Fruita 2014 Budget
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Administration
EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Acdal Adual Budget Estimerted Budget
Personnel Services, Salories $ 174878 §$ 169,733 $ 185800 $ 178,300 $§ 179,075 -4%
Personnel Services, Benefls 29,987 35,398 32,350 364,750 40,025 24%
Purchosed Professional Services 18,939 21,483 26,150 26,150 26,100 0%
Purchased Property Services 12,403 25914 39,500 34,500 40,000 1%
Other Purchased Services 1,637 8,233 12,375 12,375 12,000 -3%
Supplles 11,935 13,471 12,500 9,500 9,750 -22%
Subiotal 249779 274432 308,675 197,575 306,950 1%
Transfer to Debt Service Fund 636,605 594,196 681,150 481,150 666,250 2%
Rasarves - - 20,450 20,450 25,000 22%
Capltal - - 8,000 8,000 -l -100%
Total Expense $ 886,384 $ 870628 $1,018,275 $1,007,175| $ 998,200 -2%

The Fruita Community Center provides recreational opportunities for youth, families, and seniors. The
Community Center also provides meeting space for rentals as well as senlor luncheons and other
internal activities. The Community Center is managed based on the following principle: provide «
safe, clean and customer service oriented atmosphere for its patrons and the general public.

Budget History
1,200,000
1,000,000
800,000 J
600,000 J
400,000
200,000 -
0 -
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
B Administration W Transferforbond payments
@ Capital 8 Reserves
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Administration

2013 Acgomplishmenfg

The Fruita Community Center has experienced approximately 180,000 paid daily visits with an
average of 15,000 visits per month. Visits to the facility were monitored in 2013 to better
understand bullding flow and where patrons visited from.

Pass options were reviewed in 2013. A new pass option was introduced In 2013 to provide an
alternative option to a couple pass. The pass provides the same discounted price as an adult or
senior couple pass, but individuals are not required to live in the same household and are provided
separate payment options. :

After reviewing and adlusting rental rates in 2012, rentals and pool party ressrvations saw an
Increase in 2013. The Community Center hosted a variety of special events, public meetings,
birthday parties, luncheons, and various private events. The meeting rooms were also home to the
Dinomites Summer Camp, fitness and youth programs, Senior Potluck and Gray Gourmet.

Dally cash processing procedures were reviewed and adjusted to minimize potential for theft and
accounting errors.

2014 Highlights

Service Contracts were increased due to new phone and internet fees that were not budgeted in
2013.

Part-time salaries were increased for a new part-time Facility Coordinator position. This position will
supervise nights and weekends at the Community Center and coordinate activities held at the facility.

The Equipment Replacement Reserve was budgeted at $20,000, in addition o the $10,000 in
equipment replacement included in the 2014 budget in accordance with the established CERF

program.

Accounts within Administration and throughout the Fruita Community Center budget were evaluated
and adjusted to to accurately represent whers funds will be expended in 2013.

Goals

Continue to promote safety, cleanliness and customer service.

Continue to consistently implement facility policies and procedures and make adjustments based on
publlc and Internal feedback.

Accurately monitor and track expenses and revenues for the Fruita Community Center.

City of Fruita 2014 Budget
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Administration

Expand marketing techniques to help increase all room rentals and daily visits.

Obijectives

Establish safety checks to ensure all equipment is working properly.

Conduct seasonal customer service trainings.

Continue to monitor the facility closely during the day to ensure cleanliness and safety.
Coordinate cleaning schedules between contracted services and FCC staff.

Continue dally processing of cash and receipts. Work with administration to ensure revenue accounts
for passes, facility rentals and program registrations balance.

Continue to monitor and track all revenues and visits including pass type visits, facility rentals, and
program participation.

Maonitor all expenses agalinst established budget in an effort to minimize spending and maximize
efficlencles. Adjust operations as necessary to stay within budget parameters and subsidy
requirements of the facility.

Develop a strategic marketing plan to promote rentals, pass sales, daily visits, activities and special
events.

City of Fruita 2014 Budget
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Administration

2011 2012 2013 2013 %

Account Description Actual Actual Adopted  Estimated Change
PERSONNEL SERVICES, SALARIES
127-451-22-4111 Salarles, Full time 77,510 79,483 84,300 84,300 65,450 | -22%
127-451-22-4120 Part Time 95,416 87,083 97,000 91,000 110,325 14%
127-451.22-4130 Ovartime 1952 3,197 4,500 3,000 3,300 | -27%

174,878 149,733 185,800 178,300 | 179,075 | -4%
PERSONNEL SERVICES, BENEFITS
127-451-22-4210 Health insurance 10913 11,780 11,900 16,300 2,075 77%
127-451-22-4220 FICA Payroll Expanse 10,834 10,523 11,525 11,525 11,100 | -4%
127-451-22-4221 Medicare Payroll Expense 2,534 2,461 2,700 2,700 2,600 | -4%
127-451-22-4230 Retirement Contribution 3,482 3,578 3,800 3,800 2,950 | -22%
127-451-22-4250 Unemployment insurance 524 509 575 575 550 -4%
127-451-22-4260 Warkers Compensation insurar 1,700 6,547 1,850 1,850 1,750 | -5%

29,987 35398 32,350 36,750 40,025 | 24%
PURCHASED PROFESSIONAL SERVICES

127-451-22-4310 Professional Development 1,682 1,837 2,000 2,000 2,000 0%
127-451-22-4343 Credit Card Processing Fees 17,147 19,846 24,000 24,000 24,000 | 0%
127-451-22-4345 Background Investigations 110 - 150 150 100 | -33%

18939 21,683 26,150 26,150 26,100 | 0%
PURCHASED PROPERYY SERVICES
127-451-22-4430 Service Controcts 12,403 25914 39,500 34,500 40,000 | 1%

12,403 25914 39,500 34,500 40,000 | 1%

OTHER PURCHASED SERVICES -
127-451-22-4530 Telephone 371 5,166 4,375 4,375 4,000 -9%
127-451-22-4550 Printing 1,266 2,135 4,000 4,000 4,000 0%
127-451-22-4553 Advertising & Premetion - 932 4,000 4,000 4,000 0%
) 1,637 8,233 12,375 12,375 12,000 | -3%
SUPPLIES
127-451-22-4610 Office SuppHes 4,326 1,067 2,000 1,500 2,000 0%
127-451-22-4611 Postage 1,453 2,097 1,500 1,500 250 | -83%
127-451-22-4412 Supplies and Equipment 1,573 6,541 4,000 2,500 3,000 | -25%
127-451-22-4661 Uniforms . 968 1,000 1,000 1,000 %
127-451-22-4690 Supplies for Resale 4,583 2,798 4,000 3,000 3,500 | -13%
' 11,935 13,471 12,500 9,500 9,750 | -22%
CAPITAL EQUIPMENT
127-451-22-47 43 Furniture and Equipment - - 8,000 8,000 - -100%
f - - 8,000 8,000 - [-100%
_B.EiER!Ei
127-451-22-4843 Equipment Replacement Reser - - 14,500 14,500 25,000 | 72%
127-451-22-4846 Heatlth Insurance Reserve - - 5,950 5950 - -100%
- - 20,450 20,450 25,000 [ 22%
TRANSFERS TO OTHER FUND$S

127-451-22-4915 Transter to Debt Service Fund 636,605 596,196 481,150 681,150 | 666,250 [ 2%
636,605 596,196 681,150 681,150 | 666,250 | -2%
TOTAL EXPENSES 886,384 870,628 1,018,275 1,007,175 | 998,200 | -2%
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L
Aquatics
EXPENDITURES 2011 2012 2013 2013 2014 | % Chy.
Acval Acdval Budget Extimated Budget

Persannel Services, Salarles 376,540 325,326 334,200 331,200 340,500 2%
Personnel Servicas, Banefits 42,456 51,081 54,075 54,075 56,350 4%
Purchased Professlonal Services 5,847 3,534 6,150 5,100 4,150 -33%
Purchased Property Services 41,757 37,655 - - - 0%
Other Purchased Saervices 120 275 250 250 250 0%
Supplles 4,490 5,418 41,500 41,000 43,500 5%

Swbtotal 471,210 423,289 436,175 431,625 . 444,750 2%
Capital - - - - - 0%
YTotul Expense 471,210 423,289 436,175 431,625 444,750 2%

Fruita Aquatics includes the Indoor /Outdoor Pools and Hot Tub at the Fruita Community Center. The
Aquatics Department is responsible for the general oversight of aquatlc safety, programs, aquatic
special events, swim lessons, lap swim, masters swim and general open swim.

Budget History
500,000
450,000 -
400,000
350,000
300,000
250,000
200,000
150,000
100,000 -
50,000
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
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Aquatics

2013 Accomplishments

The overall sofety of patrons continued to be o strong focus of Aquaties. In-service trainings were
conducted focusing on preventative actions such os scanning as well as all aquaties rescues and
scenarios. Utilizing additional training resources oand DVDs such as the 5-minute Scanning Strategy
(among others) and the acquisition of shadow dummies improved surveillonce ond lifeguard
readiness. Perlodic audits of lifeguard’s skills were conducted In 2013.

Six part-time pool managers were trained and certifled as Aquatic Facility Operators to adhere to
the future Model Aquatic Health Code. In addition multiple staff CPR/FA, Lifeguard, and WSI
certifications were updated and renewed. Periodic WSI in-services were established to focus on
teaching strategies and improve skills. Due to increased surveillance tralning, active rescues
decreased by 31% and accidents/incidents dropped by 70% compared to last year (despite a
similar amount of swimmers).

Swimming lesson enrollment increased In 2013. Lessons Increased by approximately 325
participants compared to 2012. Symmer Saturday moming classes were established and quickly
filled. Multiple private swimming lessons were also taught. In addition to swim lessons, the Masters
Swim Program increased participation over the previous year and 2 additional days and times were
established to meet demand. A new youth swim conditioning program for young swimmers was
implemented. The program brought nearly $1500 from registration fees and experienced nearly
20 participants.

Lifeguard rotations and staffing needs were continuously monitored in conjunction with pool usage.
Intemal policies focused on communication and teamwork. Pool rules were periodically reviewed to
maintain balances between swimmer demands and safety.

Start and stop switches for aquatic features were installed to prevent wear and tear on the pump
soft starters and prolong the life of the pumps and features. These switches were installed at ground
level making them more safely accessible.

AEDs were regularly maintained and pads were replaced as necessary, ensuring that both AEDs
were ready for use. A hazardous chemical safety station was created to protect staff from exposure
to pool chemicals.

Red Cross classes were expanded. CPR/AED and First Aid for the Professional Rescuer training,
CPR/AED /First-Aid (basic), Lifeguard Training, Wilderness and Remote First Aid training and Water
Safety were offered. An updated Authorized Provider Agreement with the American Red Cross was
established in aecordance with new requirements.

Approximately 1300 kids visited with their schools for annual school swim in May. Water Aerobics
experienced over 3500 participants in 2013. Aquatics also hosted Night at the FCC, Dog Day, a
youth swim meet and Dive-In movle.
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Aquatics

All records were maintained as required by the state and county health codes. Records were
monitored and reviewed regularly and adjusted to ensure water sanitation and safety.

2014 Highlights

Various expense accounts including chemicals, professional .development, Red Cross fees and
overtime were adjusted to more accurately reflect 2013/2012 expenses. These changes were
minimal.

Goals
Continue to offer programs, events and activities to meet the demand of the public.
Continue to maintaln a safe, clean, and customer oriented pool environment.

Continue to adjust and monitor pool and staffing schedules to meet demands of the facility within
budget parameters.

Objectives

Research the feasibility of offering a Junior Lifeguard Program.

Continue the youth swimming conditioning (swim team) program.

Track trends within swimming lessons and adjust programming and scheduling to meet demands.
Prepare and establish a budget for the youth swimming conditioning /swim team.

Continue to provide and expand In-services and customer service trainings throughout the year for
lifeguards and water safety instructors.

Continue to schedule staff as efficiently as possible without sacrificing safety.
Continue to track, maintain and adijust chemical levels as required by health codes

Continue to research and implement efficient cleaning practices and preventative maintenonce
schedules. Maintain high standards for cleanliness In natatorium and locker rooms.
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Community Center Fund

L]
Aquatics
201 2012 2013 2013 %
Account Description Actual  Aclual  Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
127-451-23-4111 Salarles, Full time 30,919 34,177 37,000 37,000 37,725 2%
127-451-23-4120 Part Time 340,643 282,164 285,200 285,200| 291,300 2%
127-451-23-4125 Contract Labor - 146 - 1,500 500 N/A
127-451-23-4130 Overtime 4,978 8,839 12,000 7,500 10,975 -9%
376,540 325,326 334,200 331,200 340,500 2%
PERSONNEL SERVICES. BENEFITS
127-451-23-4210 Haalth Insurance 9,194 13,703 15,075 15,075 16,875 12%
127-451-23-4220 FICA Payroll Expense 23,293 20,009 20,725 20,725 21,075 2%
127-451-23-4221 Maedicare Payroll Expense 5,448 4,680 4,850 4850 4,950 2%
127-451-23-4230 Retirement Contribution 1,391 1,538 1,675 1,675 1,700 1%
127-451-23-4250 Unemployment Insurance 1,130 976 1,000 1,000 1,025 2%
127-451-23-4260 Workers Compensation insura 2,000 10,175 10,750 10,750 10,725 0%
. 42,456 51,081 54,075 54,075 56,350 4%
PURCHASED PROFESSIONAL SERVICES
127-451-23-4310 Professlonal Development 5847 3,496 1,000 2,000 2,000 100%
127-451-23-4314 Amerlcan Red Cross Certificati - - 5,000 3,000 2,000 -60%
127-451-23-4345 Bacdkground Investigations - 38 150 100 150 0%
; 5847 3,534 6,150 5,100 4,150 -33%
PURCHASED PROPERTY SERVICES
127-451-23-4423 Pool Repalr ond Maintenance 41,757 37,655 - - - 0%
! 41,757 37,655 - . - 0%
OTHER PURCHASED SERVICES
127-451-23-4530 Telephone 120 275 250 250 250 0%
120 275 250 250 250 0%
SUPPLIES
127-451-23-4610 Office Supplies 864 453 500 500 500 0%
127-451-23-4612 Supplies and Equipment 3,092 3,688 4,500 4,000 4,500 0%
127-451-23-4616 Chamicals - - 35,000 35,000 37,000 6%
127-451-23-4626 Gas ond Oil - 159 - - - 0%
127-451-23-4620 Uniforms 414 1,118 1,500 1,500 1,500 0%
127-451-23-4680 Refunds 120 - - - - 0%
4,490 5,418 41,500 41,000 43,500 5%
TOTAL EXPENSES 471,210 423,289 436,175 431,625 | 444,730 2%
}
i
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Community Center Fund

Child Care

EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Adual Advual Budget Estimated ngef
Personnel Services, Salartes 20,147 27,639 27,925 27,425 29,550 6%
Personnel Sarvices, Benefits 1,843 2,373 2,450 2,450 2,625 7%
Purchased Professional Services 227 ; 50 50 50 0%
Supplles 532 425 850 750 750  -12%
Subtotal 22,749 30,437 31,275 30,675 32,975 5%
Coplital - - - - - 0%
Total Expense 22,749 30,437 31,275 30,675 32,975 5%

Child Care is responsible for carlng for children while thelr parent or guardian use the Fruita
Community Center. While this department does generate revenue, it does not cover expenses,
making it a loss leader in the Community Center operations. Customers pay to have their children
cared for while they participate in programs and activities within the Community Center. Children
are not allowed to stay in childcare for longer than two hours due to state regulations.

The Guest Services Supervisor is responsible for the management of Child Care. This includes
maintaining a safe and healthy environment for kids while encouraging developmental activities. The
supervisor oversees four part-time employees who help maintain a safe environment by tending to
the children, providing snacks, and ensuring all toys and surfaces are clean.

Budget History
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Community Center Fund
Child Care

2013 Accomplishments

Small modifications were made In 2013 to meet the high demands experienced in childcare. Hours
and employee numbers were adjusted to accommodate increased morning visits. Child care and
front desk staff worked closely together to provide additional supervision when capacity was
reached. This provided five additional spaces over normal capacity.

2014 Highlights

There are no significant changes in the 2014 Budget.

Goals

o Continue to ensure o safe and encouraging environment for children while they are placed in
child care.
e Monitor and ad|ust child care schedules as nesded.

Objectives

® Maintain policies and procedures to ensure safety, especially check-in / check-out
procedures and food / allergy policies.

e Continue to work alongside front desk staff to provide extended service as needed.

o Update CPR/FA certifications as needed and process background checks for new staff.

City of Fruita 2014 Budget
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Community Center Fund

Child Care

2011 2012 2013 2013 %
Account Description Actual Adual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
127-451-26-4111 Salaries, Administrative - - - - - 0%
127-451-26-4120 Part Time 19,734 26,697 26425 26,425 28,725 9%
127-451-26-4130 Overtime 413 942 1,500 1,000 825 -45%
20,147 27,639 27925 27,425 | 29,550 6%
PERSONNEL SERVICES, BENEFITS
127-451-26-4210 Health Insurance - - - - - 0%
127-451-26-4220 HCA Payroll Expanse 1,257 1,714 1,750 1,750 1,850 6%
127-451-26-4221 Medicare Payroll Expense 204 401 400 400 450 13%
127-451-26-4230 Retirement Contribution 6 - - - - 0%
127-451-26-4250 Unemployment Insurance 61 83 100 100 100 0%
127-451-26-4260 Workers Compensation Insuro 225 175 200 200 225 13%
1,843 2,373 2,450 2,450 2,625 7%
PURCHASED PROFESSIONAL SERVICES
127-451-26-4310 Professional Development 186 - - - 0%
127-451-26-4345 Background vestigations 41 - 50 50 50 0%
227 50 50 50 0%
SUPPLIES
127-451-26-4610 Office Supplias 275 3 100 100 100 0%
127-451-26-4612 Supplies and Equipment 257 323 500 400 400 -20%
125-465-26-4661 Unitorms - 99 250 250 250 0%
532 425 850 750 750 ~12%
TOTAL EXPENSES 22,749 30,437 31,275 30,675 32,975 5%
{
T
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Community Center Fund
Youth Activities

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Adval Acual Budget Estimated Budget

Personnel Services, Salaries - 6,996 25,000 20,000 52,450 110%
Personnel Services, Benefits - 826 2,800 2,800 14,175] 406%
Purchased Professional Services - 53 2,650 2,650 2,650 0%
Other Purchased Services - 1,530 5,000 2,000 2,000 -60%
Supplies - 5,387 9,000 9,000 9,000 0%

Subtoin] - 15,270 44,450 36,450 80,275 81%
Copital - - - - ; = 0%
Total Expense - 15,270 44,450 36,450 80,275 81%

Youth acfivities staff oversee the Dinomites Summer Day Camp (a state licensed youth summer day
camp) and Night at the FCC.

Budget History
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Community Center Fund
Youth Acdtivities

2013 Accomplishments

The 2013 Dinomites Summer Camp experienced an increase in participation. 137 registrations were
received from June-July, averaging 17 participants per week. Capacity for the camp is 24 per
week. Camps were separated by weeks and themed differently each week. Themes included
Animals, Space, Under the Seq, Sports, and Exploration. Field trips every Thursday were included
each week.

Night at the FCC is a quarterly event held at the Community Center for 5%-7* grade students on
Friday evenings from 7:00-10:00pm. Each event is themed and includes food, dancing, swimming,

basketball, volleyball, bump ‘n [ump, and other activities. Night at the FCC was successful in 2013,
averaging 175 participants for each event.

2014 Hiahlights

Part-time Salaries and Travel Activities were decreased to reflect the actual expenses in 2013.

Goals
Explore the feasibllity of implementing additional activities such as FCC Family Night.
Increase participation in Dinomites Summer Day Camp and Night at the FCC.

Promote and malntain safety in activities at the Community Center.

Objectives

Work closely with the Colorado Department of Human Services and front desk staff to provide an
uncomplicated and well communicoted registration process for Dinomites Summer Day Camp.

Continue to provide o sofe and welcoming atmosphere for participants.
Continue to promote programs using e-blasts, social media, flyers, and the activity guide.
Work with local partnerships to provide expanded activities and opportunities during events.

Maintain and update staff certifications as required by state licensure.
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Community Center Fund
Youth Activities

2011 2012 2013 2013 %
Account Description Adual Actual Adapted Estimated Change
PERSONNEL SERVICES. SALARIES
127-451-24-4111 Salaries, Administrative - - - 37,725 0%
127-451-24-4120 Part Time 6,996 25,000 20,000 14,725 -41%
127-451-24-4130 Overtime - - ~ - 0%
6,996 25,000 20,000 52,450 110%
PERSONNEL SERVICES, BENEFITS
127-451-24-4210 Heclth Insurance - - - 6,625 0%
127-451-24-4220 FICA Payroll Expeme 434 1,550 1,550 3,250 110%
127-451-24-4221 Medicare Payroll Expense 101 375 375 775 107%
127-451-24-4230 Retirement Contribution - - - 1,700 0%
127-451-24-4250 Unemployment Insurance 21 75 75 175 133%
127-451-24-4260 Workers Compensation Insura 270 800 800 1,650 106%
826 2,800 2,800 14,175 406%
PURCHASED PROFESSIONAL SERVICES
127-451-24-4310 Professional Development - 500 500 500 0%
j27-451.24-4345 Background investigations ; 150 150 150 0%
127-451-24-4350 Entertalnment 53) 2,000 2,000 2,000 0%
531 2,650 2,650 2,650 0%
OTHER PURCHASED SERVICES
127-451-24-4580 Trave| Activities 1,530 5,000 2,000 2,000 -60%
1,530 5,000 2,000 2,000 -60%
Mﬁi
127-451-24-4612 Supplies and Equipment 5387 9,000 9,000 9,000 0%
: 5,387 9,000 9,000 9,000 0%
TOTAL EXPENSES 15,270 44,450 36430 80,275 81%
1
i
)
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Community Center Fund
Fitness/Wellness Programs

Parsonnsl Services, Salarles 65,328 77,885 91,800 91,800 70,025 -24%
Personnel Services, Banefits 17,609 19,696 20,575 20,575 14,125 -31%
Purchased Professlonal Services 520 780 1,100 1,100 1,100 0%
Other Purchased Services 240 300 250 250 - 250 0%
Supplies 2,462 2,592 3,600 2,900 4500] 25%

Subtotal 86,159 101,253 117,325 116,625 90,000| -23%
Capital - - 8,500 8,600 -l -100%
Total Expense 86,159 101,253 125,825 125,225 90,000 -26%

Fitness ond Wellness programs help increase the physical, emotional and mental health of the Fruita
community. The goals are to provide safe, effective and affordable fitness programs, such as group
fitness classes, youth fitness orientotions and personal training. Along with programs, the fitness
department also provides strength and cardio equipment for Community Center users.

Budget History
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Community Center Fund
Fitness/Wellness Programs

2012 Accomplishments

Group fitness classes were very successful. Many of the classes that were started in 2012 continved
In 2013. Several new classes (based on industry trends and customer demands) were started while
others were discontinued.

With the success of the 500 Mile Club, o new challenge was created. Epic Expedition gave
participants the chance to cross the English Channel, bike across New Zealand and run the width of
Spain, all at the Fruita Community Center.

We also offered another Guest Speaker Serles in partnership with Family Health West Hospital. A
variety of doctors and specialists offered educational lectures on various health topics. This was a
free series.

A regular maintenance schedule with Mountain Fltness Services to clean, repair and check for safety
every 4 months was continued throughout the year.

Class Atendance

Month
Participants
Classes

Menth

Participants
Classes

Month
Participants
Classes

2014 Highlights

Supplies and Equipment was increased to fund the replacement of miscellaneous fitness equipment.

Goals
Provide a clean, safe-and customer oriented fimess / wellness facility.

Host another Guest Speaker Series to provide educational opportunities on heaithy living for Fruita
residents.
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Community Center Fund
Fitness/Wellness Programs

Replace womn out or damaged equipment to ensure the best customer experience and safety.

Continue to expand fitness class participation averages.

Objectives

Continue to provide affordable, high-quality classes to patrons. This will be achieved by retaining
ond recruiting experienced instructors.

Continually monitor and offer fitness classes and programs that the community desires. Monitor
classes and programs to ensure they are not placing patrons at risk.

Monitor all equipment within the fitness / wellness areas to ensure it is mechanlcally safe to use.
Purchase equipment as needed for replacement or based on community needs. Work with building
maintenance coordinator to ensure equipment is properly maintained ond operating as intended.

Manage contracts of personal trainers and ensure they are appropriately providing safe and
correct health instruction and Information.

Work with both the Senior Services Coordinator and Silver Sneakers programmers to offer classes
for the senior population.

The Fitness /Wellness department will continue to reach a broad audience with programs offered for
kids, teens, adults and seniors. Fithess orientations, along with instructed classes, will help keep users
safe, and protect the equipment.

City of Fruita 2014 Budget
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Community Center Fund
Fithess/Wellness Programs

Expenses

2011 2012 2013 2013 %

Account Description Adual Actual Adopted Estimated Change
PERSONNEL SERVICES, SALARIES
127-451-27-4111 Salarles, Adminisirative 34,986 36,012 37,000 37,000 18,875 -49%
127-451-27-4120 Part Time 22,067 24,326 30,400 28,000 28,350 7%
127-451-27-4125 Contract Laber 8,015 16,978 24,000 26,400 22,000 -8%
127-451-27-4130 Overtime 260 569 400 400 800 100%
) 465,328 77885 91,800 91,800 70,025 -24%
PERSONNEL SERVICES, BENEFITS
127-451-27-4210 Heabth Insurance 10,021 11,1:M 11,300 11,300 8,450 -25%
127-451-27-4220 HCA Payroll Expense 3,519 3,709 4,200 4,200 2,975 -29%
127-451-27-4221 Medicare Payroll Expense 823 867 1,000 1,000 700 -30%
127-451-27-4230 Retlremert Comtribution 1,574 1,621 1,700 1,700 850 -50%
127-451-27-4250 Unemployment Insurance 172 183 200 200 150 -25%
127-451-27-4260 Workers Compensation Insurar 1,500 2,125 2,175 2,175 1,000 -54%
: 17,609 19,696 20,575 20,575 14,125 3%
PURCHASED PROFESSIONAL SERVICES
127-451-27-4310 Professional Development 479 780 1,000 1,000 1,000 0%
127-451-27-4345 Background investigations 41 - 100 100 100 0%

520 780 1,100 1,100 1,100 0%
OTHER PURCHASED SERVICES
127-451-27-4530 Telephona 240 300 250 250 250 0%

240 300 250 250 250 0%
SUPPLIES
127-451-27-4610 Office Supplies 47 40 250 250 250 0%
127-451-27-4612 Supples and Equipment 2,415 2,293 3,100 2,500 4,000 29%
127-451-27-4661 Uniforms - 259 250 150 250 0%
: 2,462 2,592 3,600 2,900 4,500 25%
CAPITAL EQUIPMENT
127-451-27-4743 Furniture ond Equipment - - 8,500 8,600 - -100%
! - - 8,500 8,600 - -100%
TOTAL EXPENSES 86,159 101,253 125,825 125,225 90,000 -28%
:
f
i
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Community Center Fund
' Senior Programs

EXPENDITURES 2011 2012 2013 2012 2014 % Chg.
Adual Actual Budget Estimated Budget

i Personnel Services, Salarles 35,999 26,685 33,475 30,300 38,200 14%
Personnel Services, Benefits 4,807 3,484 4,525 4,525 5,225 15%
Purchased Professional Services 1,040 1,552 1,550 1,550 1,550 0%
Purchased Property Sarvices 300 - - - 10,000 N/A
Other Purchased Services 6,548 1,440 5,000 3,000 7,500 50%
Supplles 5,791 4,000 4,000 4,000 7,500 88%
Swbtoal 54,485 37,161 48,550 43,375 69,975 44%

Caoptital - 2,825 - - - 0%
Total Expense 54,485 39,986 48,550 43,375 69,975 44%

The Senlor Center is a free gathering place for seniors in the Fruita Community Center. A number of
programs are coordinated at the Senlor Center and In the surrounding area.
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Community Center Fund
Senior Programs

2013 Accomplishments

A number of programs continued into 201 3. These included senior dances, exerclse classes, mystery
nights, social night, Friday adventure hikes, gome nights, and cook-offs. Recreational programs
included Glenwood Springs Train Trip, Ouray Jeep Tour, Moab Adventure Trip, and a number of
adventure hikes. Participation for trips averoged 20+ seniors.

Educational seminars were offered throughout the year. Alzheimer's support group, RSVP
volunteers, Alpine Home Health, Fomily Health West, Gray Gourmet of Mesa County, AARP Drivers
Safety Program, ARCH, ond 211 provided free community resources to seniors.

The Silver Sneckers program continued to be successful with over 457 pass holders In 201 3. Exercise

classes including MSROM, Yoga stretch, Cardio circuit and Silver Splash were offered as part of the
Silver Sneakers Program.

2014 Highlights

Facility Rentals, Senior Travel Activities, and Supplies and Equipment were increased to fund
ovemight and day trips In 2014,

Goals

Continve to offer and coordinate a variety of recreation programs and activities to meet the needs
of the senlor community.

Provide progroms and activities that encourage the senior population to stay active or becoma more
active.

Provide clean, safe and customer oriented programs and activities to the senlor community.

Obijeclives

Work with Silver Sneakers staff to offer classes and soclal opportunities for the senior community to
stay fit and active. Maintain certifications as required by Silver Sneakers.

Increase opportunities for seniors by introducing more diverse programs focusing on the varied
interasts, income and physical abilities of seniors. Focus on both divisions of the senior department;
the Senlor Center and various programs.

Provide three day trips and two overnight trips per activity guide in an effort to increase travel
programs for senlors.

Continue to ensure that progroms and activities are cost-effective for the City. Provide programs for
seniors that are offordable.
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Community Center Fund
Senior Programs

201 2012 2013 2013 2014 %
Accound Description Actual  Adual Adopled Estimated JER:UELTHIEE Change

PERSONNEL SERVICES, SALARIES
127-451-28-4111 Salarles, Administrative - - - - - 0%
127-451-28-4120 Part Time 34,677 26,248 33,475 30,000 37,0600 11%
127-451-28-4125 Contract Lobor 98 - - - - 0%
127-451-28-4130 Overtime 1,224 437 - 300 1,200 0%
35,999 26,685 33475 30,300 38,200 14%
PERSONNEL SERVICES, BENEFITS
127-451-28-4210 Heofth Insuronce - - - - - 0%
127-451-28-4220 HCA Payroll Expense 2,225 1,615 2,075 2,075 2,375 14%
127-451-28-4221 Medicare Payroll Expense 520 378 500 500 550 10%
127-451-28-4230 Retirement Contribution 954 861 775 775 975 26%
127-451-28-4250 Unemployment Insurance 108 80 100 100 125 25%
127-451-28-4260 Workers Compensation Insurar 1,000 550 1,075 1,075 1,200 12%
. 4,807 3,484 4,525 4,525 5,225 15%
PURCHASED PROFESSIONAL SERVICES
127-451-28-4310 Professional Development 415 344 500 500 500 0%
127-451-28-4345 Bockground nvestigations - 8 50 50 50 0%
127-451-28-4350 Entertalnmen 625 1,200 1,000 1,000 1,000 0%
1,040 1,552 1,550 1,550 1,550 0%
PURCHASED PROPERTY SERVICES
127-451-28-4441 Fadlity Rentals 300 - - - 10,000 0%
300 - - - 10,000 0%
OTHER PURCHASED SERVICES
127-451-28-4580 Senlor Travel Activities 6,548 1,440 5,000 3,000 7,500 50%
6,548 1,440 5,000 3,000 7,500 50%
SUPPLIES
127-451-28-4612 Supplies ond Equipment 5,751 4,000 4,000 4,000 7,500 88%
127-451-28-4680 Refunds 40 - - - - 0%
: 5791 4,000 4,000 4,000 7,500 88%
GCAPITAL EQUIPMENY
§27-451-28-4743 Fumiture and Equipmert - 2,825 - - - 0%
. - 2,825 - - - 0%
TOTAL EXPENSES 54,485 39,986 48,550 43,375 69,9753 4%
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Community Center Fund
Building Maintenance

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Actual Adual Budget Estimated Budgel

Personnel Services, Salarles 85,034 86,207 99,300 95,500 98,800 -1%
Personnel Services, Benefits 20,442 20,861 21,650 21,650 23,575 %
Purchased Professional Services 234 318 1,000 500 1,000| 0%
Purchosed Proparty Services 21,273 58,621 84,050 84,050 66,050 21%
Other Purchased Servicas 240 300 250 250 250 0%
Supplies 190,257 196,329 205,425 203,750 207,000 1%

Subtotal 317,460 362,636 411,675 405,700 396,675 4%
Copital - - 16,175 16,175 ; N’.),()'OOJ -38%
Yotal Expense 317,480 362,636 427,850 421,875 406,675 -5%

Building Maintenance oversees general maintenance and custodial services at the Fruita Community
Center. Building Maintenance includes one full time employee, as well as one part time custodian.
Contracted services such as HVAC and custodial are also included in Bullding Maintenance. Building
Maintenance oversees and responds to public concems, system and equipment failures and general
preventative maintenance.

Budget History
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Community Center Fund
Building Maintenance

2013 Accomplishments

Preventative maintenance was routinely completed on all pumps, filters, chemical feeders and
boilers. Preventative maintenance on HVAC and the pool dehumidification unit was contracted to
outside services with GMMI.

After a small electrical fire occurred in an HVAC unit in 201 2, maintenance staff worked through the
2013 winter and spring afongside multiple contractors to repair the unit and diagnose the couse of
fire.

The outdoor pool was prepared for summer and required seasonal draining, power washing, and
maintenance on the main drain and the skimmer basket lines. The outdoor pool sand filter was
repaired after a leak was found from improper Installation during construction.

lce removal and snow removal proved to be a challenge in 2013 due to colder than average
temperatures and snowfall. Parks, Public Works and Community Center maintenance staff worked
together to remove snow and ice on sidewalks and the parking lot.

The Community Center closed for maintenance week in early August. Projects included general deep
cleaning, painting, wood floor refinishing, carpet cleaning, maple bench refinishing, stucco repair,
fimess equipment deep cleaning and maintenance, tile cleaning ond sealing, new fumiture
installation, window cleaning, and concrete floor bumishing. The indoor pool was drained, power
washed and cleaned as well.

A number of repairs were completed on unforeseen maintenance issues in 2013. Early in the year
soft starters for some of the aquatic features failed. The starters were repaired and relocated in the
pump room. An ADA door opener was replaced in the women's locker room and multiple shower
handles were repaired in both women's and men's locker rooms. A number of light ballasts had to be
repaired throughout the facility as well.

A capital equipment replacement fund was completed in 2013 in an effort to plan for replacement

of facility equipment In the future. The program will act as a guideline to determine future expenses
while setting aside funds annually for equipment repiacement.

2014 Highlights

Overtime was increased to reflect snow removal and “on call” hours that were not budgeted in
2013.

Building Maintenance was Increased to reflect unforeseen expenses resulting from various
mechanical failures in 201 3. Maintenance week expenses totaling approximately $20,000 are also

included In Building Maintenance.

Furniture and Equipment was increased to fund the purchase of new carpet in the play areq, a
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Community Center Fund
Building Maintenance

replacement aquatics acid pump and fire cablnet for flammable storage.

Goals
Maintain high standards of cdeanliness, sofety and security at the Fruita Community Center

Continue to provide a high level of service through prompt response to customer and staff concerns.

Objectives

Evaluate contracted custodial services and secure new custodial agreement.
Coordinate facility malntenance week.

Establish ongoing preventive maintenance budget to be used In budget preparations and expense
tracking

Maintain aquatic systems including pumps, boilers, UVs and filters.
Maintain chemical feeders, logs and reports as required by health code.

Continue to work with the Parks and Public Works Departments to maintain landscaping and
grounds. Assist as needed.

Continue to research ond implement new and efficient cleaning practices and procedures.

Coordinate snow and ice removal with the Parks and Public Works Department. Assist where
needed.

Monitor and maintain catering kitchen equipment to satisfy health code requirements.
Monitor and report vandalism to the Fruita Police Depariment.

Maintain HVAC, ocquatic and emergency service contracts.

Purchase custodial supplies and equipment, ensure proper use of equipment.

Continue to maintain and monitor maintenance logs.
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Community Center Fund
Building Maintenance

2011 2012 2013 2013 2014 %
Account Description Actual Adual Adopted Estimated [TV LR Change
PERSONNEL SERVICES, SALARIES
127-451-54-4111 Salarles, Administrative 30,450 30,551 32,000 32,000 32,800 2%
127-451-54-4120 Part Time " 8,883 3,674 8,800 8,000 9,000 2%
127-451.54-4125 Contract Labor 44,221 51,140 57,500 54,000 | 55,000 4%
127-451-54-4130 Overtime 1,480 842 1,000 1,500 2,000| 100%
85034 86,207 99,300 95,500 | 98,800 1%
PERSONNEL SERVICES, BENEFITS
127-451-54-4210 Heatth Insurance 14,904 14,957 15,075 15,075 16,875 12%
127-451-54-4220 FCA Payroll Expense 2,476 1,843 2,600 2,600 2,675 3%
127-451-54-4221 Medicare Payroll Expense 579 431 600 600 625 4%
127-451-54-4230 Retirement Contribution 1,386 1,375 1,500 1,500 1,550 3%
127-451-54-4250 Unemployment Insurance 122 105 125 125 150 20%
127-451-54-4260 Workers Compensation insuron 975 2,150 1,750 1,750 1,700 -3%
20,442 20,861 21,650 21,650 23,575 %%
PURCHASED PROFESSIONAL SERVICES
127-451-54-4310 Profexsional Development 234 318 1,000 500 1,000 0%
234 318 1,000 500 1,000 0%
PURCHASED PROPERTY SERVICES
127-451-54-4430 Service Contracts 15600 41,374 18,000 18,000| 20,000 1%
§27-451-54-4435 Fleet Maintenance ; 1,050 1,050 1,050 1,050 0%
127-451-54-4440 Building Maintenance 5673 16,197 65000 65000| 45000.] -31%
ﬁ 21,273 58,621 84,050 84,050 | 66,050 -21%
OTHER PURCHASED SERVICES
127-451-54-4530 Telephone 240 300 250 250 250 0%
240 300 250 250 250 0%
SUPPLIES
127-451-54-4610 Offke Supplies 125 72 500 150 500 0%
127-451-54-4612 Supphes and Equipment 33,113 20,490 20,000 20,000 | 22,000 10%
127-451-54-4620 Utilities 157,019 175,358 170,000 165,000 | 167,500 1%
127-451-54-4626 Fuel . 359 800 800 1,200 50%
127-451-54-4649 Repalr & Malnt Supplies - - 13,825 17,500 | 15,000 8%
127-451-54-4661 Uniforms - 50 300 300 800 | 167%
190,257 196,329 205425 203,750 | 207,000 1%
CAPITAL
127-451-54-4743 Furniture ond Equipment - - 15,000 15,000 10,000 -33%
127-451-54-4744 Computer Equipment - - 1,175 1,175 - -100%
: - - 16,175 16,175 10,000 | -38%
TOTAL EXPENSES 317,460 362,636 427,850 421,875 | 406,673 -5%
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Capital Projects Fund

SUMMARY

2011 2012 2013 2013 | 2014 [%Chg.

Adval Adual Budget  Estimated | Budget
Funds Avallable 1/1 1,515,405 442,302 734,140 736,140 410,640 -\7%
Revenues 2,820,920 2,582,145 4,671,900 3,603,925| 3,834,000 -18%
Expenses 3,894,023 2,288,307 5,009,950 3,729,425 4,003,250 -20%
Funds Available 12/31 442,302 736,140 398,090 410,640 441,390 11%
Source (Use) of Funds -1,073,103 293,838 -338,050 -125,500 -149,250 -50%

FUND DESCRIPTION

The Capital Projects Fund Is a governmental fund used to account for capital projects which are not
associated with any enterprise fund such as the Sewer and Irrigation Funds. The main sources of
revenue for these projects are taxes, grants and development impact fees. The restricted net
assets of the Capital Projects Fund include funds that are avallable for specific capital projects.
The 2014 Budget includes the use of $169,250 of beginning funds availoble from the sale of
property In the lLittle Salt Wash Subdivision for construction of the Lower Little Salt Wash Trall.

Fund Balance

1,000,000
SN
m e ——
250,000
2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
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Revenves 2011 2012 2013 2013 12014 | %Chg.
Adval Actual Budget Estimated Budget
Intargovemmental Revenve 1,340,198 452,959 2,650,850 1,796,850| 2,204,000 -17%
Development Impact Fees 173,603 426,638 65,500 29,100 -1 -100%
Interest and Rents 04,779 1,780 - - 0%
Donations 142,524 100,000 - - - 0%
Transfers from other funds 1,069,816 1,403,517 1,955,550 1,777,975| 1,630,000 -17%
Sale of Property 197,251 - JEER 0%
Total Revenuas 2,820,920 2,582,145 4,671,900 3,603,925 3,834,000 -18%

Capital Project Revenues - $3.9 million

Transfers from
other funds
A43%

ntergovernmental
Revenue

57%
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Capital Projects Fund

201 2012 2013 2013 2014 % Chg.
- Actual Actua) Budget  Estimaied | B
Milscellaneous Projects 31,151 70,419 374,950 310,500| 280,000 -25%
Street Improvements 1,568,395 1,230,361 1,897,325 1,744,500 475,000 -75%
Drainage Improvements 467,410 - 100,000 100,000 -l -100%
Bullding Improvements 3,872 827,320 841,700 841,700 2,0_0_0,0_00 138%
Parks and Open Space 1,823,195 160,207 1,795,975  732725| 1,248,250 -30%
Total Expenses 3,894,023 2,288,307 5,009,950 3,729,425 4,003,2 -20%

There are a number of indlvidual projects in the 2014 budget which are detailed in the following
pages. The two most significant projects include Public Works Shop building improvements and
construction of the Lower Little Salt Wash Trall .

Budget History

5,000,000

4,000,000

3,000,000

2,000,000 .

1,000,000

- T T T T T
200 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
® Miscelloneous Projects ® Street Improvements = Drainage Improvements

B Bullding Improvements B Parks and Open Space
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Capital Projects Fund Summary

Revenues

- 260 -

2011 2012 2013 2013 %
Accoun Description Actual Actual Adopted  Estimated Change
INTERGOVERNMENTAL REVENUES
3313 Federal Enhancement Grant - - 654,000 - 654,000 0%
3316 CDBG Gront - - 200,000 200,000 - 0%
3318 Federal Safe Routes to School - 63,212 - - - 0%
3342 Energy Impoct Grant 679,514 260,939 845,900 845900 | 1,125,000 33%
3346 GOCO Grom - - 444100 244,100 325,000 -27%
3371 Meso County Grants 660,684 128,808 504,850 506,850 100,000 -80%
3377 Drainage District - - - - - 0%
1,340,198 452959 2,650,850 1,796,850 | 2,204,000 -17%
EINES, FORFE(TS AND ASSESSMENTS
3550 Specdial Assessments 2,156 426,638 - - - 0%
3555 Development Impact Fees 171,447 - 65,500 29,100 - (0,3
173,603 426,638 65,500 29,100 - -100%
INTEREST AND RENTS
3610 Interest on deposlts 1,281 1,780 - - 0%
3611 Interest on project funds 9 - - - - 0%
‘3621 Lease Revanues 93,489 - - - - 0%
94,779 1,780 - 3 5 e
'PONATIONS
13641 Donations 140,000 100,000 - - - 0%
3642 Community Center Donations 2,524 - - - - 0%
.3680 Miscellaneous - - - - - 0%
142,524 100,000 - - - 0%
JRANSFERS FROM OTHER FUNDS
3910 Tramsfer from General Fund 999,880 1,312,658 1,799,200 1,704,750 | 1,280,000 -20%
3911 Traonsfer from Sewer Fund - 29,342 53,125 - 250,000
39146 Transfer from Cons. Trust 69,936 61,517 103,225 73,225 100,000 -3%
3918 Transfer from Comm Cntr - - - - -
1,069,816 1,403,517 1,955550 1,777,975 1,630,000 -17%
OTHER FINANCING SOURCES
3950 Sale of Property - 197,251 - - - 0%
- 197,251 - - - 0%
TOTAL REVENUES 2,620,920 2,582,145 4,671,900 3,603,925 | 3,834,000 -18%
(
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Expenses

2011 2012 2013 2013 |I§

Account Descriplion Actua! Actual Adopted  Estimated 58

MISCELLANEQUS PROJECTS

701-77 Mountain Water System Imp - 46,723 110,000 110,000 - -100%

703-77 Irrigation System 18,151 - - - - 0%

704-77 FHW Improvements - - 200,000 200,000 - 0%

708-77 Downtown Improvements 13,000 - 64,450 - 280,000 334%

709-77 Linle Salt Wash Subdivision - 23,696 500 500 - -100%

31,15 70,419 374,950 310,500 280,000 -25%

STREET IMPROVEMENTS

733.77 Sldewalk Replaocement 13,192 33,783 40,000 20,000 50,000 25%

735-77 Overlay Program 485,268 410,509 135,800 135,800 400,000 195%

736-77 Business Park Improvements 404,212 498,416 382,825 250,000 - -100%

737-77 Pine Street Improvements - - 1,338,700 1,338,700 - -100%

740-77 Ottley Ave Improvements 465,723 - - - - 0%

748-77 Traffic Safety improvements - B7,653 - - 25,000 N/A
1,568,395 1,230,361 1,897,325 1,744,500 475,000 -75%

DRAINAGE IMPROVEMENTS

760-77 S. Mesa Storm Draln 467,410 - - - - 0%

'763-77 E. Cotlumbine Drain - - 100,000 100,000 - -100%

: 467,410 - 100,000 100,000 - -100%

IBUILDING IMPROVEMENTS

780-77 Police Building Improvements 3,872 827,320 773700 773,700 - -100%

781-77 Shop Improvements - - 40,000 60,000 2,000,000 | 3233%

783-77 Civic Center Improvements - 8,000 8,000 - -100%

3,872 827,320 841,700 841,700 2,000,000 138%
PARK AND OPEN SPACE IMPROVEMENTS
790-77 Fremont Trail

335,400 335,400

- - -100%
791-77 Linle Salt Wash Trail 153,563 38,808 1,023,250

- 1,023,250 0%
794-77 Little Salt Wash Park Imp 36,869 3,633 10,000 10,000 - ~-100%
795-77 Reed Park Improvements 8,278 30,320 - - 25,000 N/A
796-77 Fruita Blke Park 116,669 3,745 350,100 350,100 - -100%
797-77 Herltage Park Improvements 1,414 72772 17,225 17,225 - -100%
798-77 Community /Rec Center 1,438,392 - - - - 0%
799-77 Kingsview Open Space 48,010 10,929 - - - 0%
802-77 Civic Center Park - - 40,000 - 200,000 | 400%
803-77 Park improvements - 20,000 20,000 -100%

1,823,195 160,207 1,795,975 732,725 1,248,250 -30%

CONTINGENCY

700-77 Contingency - - - - . 0%
- - - - - 0%

TOTAL EXPENDITURES 3,894,023 2,288,307 5,009,950 3,729,425 4,003,250 -20%
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Downtown Improvements

Bmmﬁm 2012 2013 2013
Actual Budget  Estimated Budget
Revenves
3342 Energy Impoct Grant - - . -1 1250000 N/A
3910 Transfar from General Fund - - 64,450 4 155,000 140%
Total Revenues - - 64,450 - 280,000] 334%
Expenses
4730 Construction - - 64,450 - 280,000 334%
Total Expenses - - 64,450 . 280,000| 334%

Project Description

This prolect will consist of implementing improvements in the downtown area of Fruita consistent with
the recommendations of the comprehensive downtown plan that is in the process of being developed
in cooperation with the Downtown Advisory Board.

Purpose and Need

The project has been identified to take steps toward the City Council’s goals to “develop the full
potential of a strong downtown”.

History and Current Status

The Clty Council adopted a goal statement in 2012 that placed high emphasis on development of
Fruita's historic downtown area. City Council also formed o Downtown Advisory Board with
members representing business owners, property owners, and the community charged with the task
of creating a comprehensive downtown master plan. Although there are multiple objectives and
facets associated with developing a strong downtown, this project has been identified to Implement
components of the downtown plan. This will likely include addressing the some of the infrastructure
components that are needed In the downtown and may Include items such as parking, lighting,
pedestrian needs, vehicle circulation, or other infrastructure needs to develop civic spaces.

Schedule

The implementation of the downtown improvements will be top priority once the downtown master
plan is adopted. It is anticipated that the City will apply for an Energy Impact grant to implement
the improvements.

Operating Budget Impact

Since the scope of this pro|ect has not been clearly identified, it is unclear whether this project will
have any impact on the operational budget. However, if the improvements selected promote a
stronger downtown, then it is likely that the City may increase the amount of sales tax dollars
collected as well.
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Sidewalk Replacement

El'_ﬂ_i,ﬂ.d_ﬂm 2011 2012 2013 2013 2014 % Chg.
Adual Acival Budget Estimated Budget

Revenues

3910 Transfer from General Fund 11,036 33,783 40,000 20,000 50,000 25%
fotal Rovenves 11,036 33783 40,000 20,0000 50,0000 25%

Expenses _

4730 Construction 13,192 33,783 40,000 20,000] 50,000 25%
Total Expenses 13,192 33,783 40,000 20,000 50,000 25%

Project Description

This project has been established for the repair and replacement of sidewalks within the City. This is
an ongoing program and includes sidewalks along private property which are in poor condition on
a cost share basis with the property owner. In 2008, the City increased its reimbursement to the
property owner from 50% to 80% of the cost of replacement of eligible sidewalks. The 2014
Budget includes $30,000 for sidewalk replacements.

There is an additional $20,000 in the 2014 Budget for sidewalk replacement and concrete ramp
upgrades which may be incorporated as part of the downtown improvement prolect.

Purpose and Need

The Public Works Department has compiled an inventory of sidewalks in the City and established o
priority list of areas where sidewalks need to be repaired, replaced or installed to provide a safe
walking environment for residents.

History and Current Stajus

Both the 2009 and 2013 Fruita Community Surveys identified the quality of City streets and
sidewalks as the areas that should receive the most emphasis. This program has been established to
meet this focus by improving sidewalks and meeting necessary ADA standards for disabled
pedestrians.

In 2014, a portion of the funds budgeted may be used in conjunction with improvements in the
downtown area to improve the ramps and pedestrian needs in the core downtown area.

Schedule
Sidewalk replacements will occur throughout the year.

Operating Budget Impact

This project will not have an Impact on the operating budget.
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Overlay Program

M 2011 2012 2013 2013 2014 % Chg.
Actual Actual Budgat Estimoted Budget

EOVO!]UQS

3371 Mesa County - 100,000 - - 100,000 N/A

3910 Tronsfer from General Fund 485,268 310,509 135,800 135,800 300,000] 121%
Total Revenuas 485,268 410,509 135,800 135,800 400,000] 195%

Expenses

4730 Construction 485,268 410,509 135,800 135,800 400,000] 195%
Total Expanses 485,268 410,509 135,800 135,800 400,000] 195%

Project Description

This is a capital project fund for overlay improvements, including patching on various streets in the
City of Fruita. Streets scheduled for an overlay in 2014 include sections of McCune Avenue, Grand
Avenue, Sycamore Street, Columbine Avenue, Maple Avenue, and Aquarius Avenue.

Purpose and Need
There are a number of streets in Fruita that need an overlay to improve the road surface and
prevent potential structural failures to the road section.

History and Current Status

Both the 2009 and 2013 Fruita Community Surveys identified the quality of City streets and
sidewalks as the areas that should receive the most emphasis. The City of Fruita maintains an
inventory of a Pavement and Surface Evaluation Rating {PASER) that evaluates all streets within the
City limits every 3 years and continvally updates the inventory as maintenance operations are
completed. These evaluation ratings are used in conjunction with traffic data to prioritize streets in
need of overlaying. The majority of the sections proposed for overlays in 2014 are individual
blocks that have a PASER rating of 4 {or less) out of 10, which are some of the streets in the poorest
condition that are able to still be overlaid.

Schedule
These overlays should not have significant impacts on school or other seasonal traffic, which will
allow all the plonned overlays to be completed in the Spring of 2014.

Operating Budget Impaci
This project will not have a direct impact on the operating budget, but may help reduce future
maintenance costs associated with patching these sections of the City’s street system.
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Traffic Safety - 170 Pedestrian Overpass

wm 2011 2012 2013 2013 2014 | % Chg.
Achual Acual  Budget  Estimated | Budget
(") ues

3346 GOCO Gront - 63212 ) | 1 Nya

3910 Transfer from General Fund - 24,441 - - 25,000 N/A
Tolal Revenuss - 87,653 - - 25,000 N/A

Expenses '

4335 Deslgn ond Englneering - - - . - N/A

4730 Construction - 87,653 - - 25,000 0%
Total Expenses - 87,653 - -1 25,000 N/A

Project Description
The funding for this project is to further evaluate and maoke safety improvements for pedestrians
using the Highway 340 Interchange over |-70.

Purpose and Need
The City of Fruita recognizes the importance of providing safe transportation alternatives for all
users. This project seeks to improve the safety and quality of life for pedestrian users.

History and Current Status
The 2012 City Council Goal Statement recognized the importance of Investing in infrastructure and

specifically identified safety improvements for pedestrians crossing |I-70 on the Highway 340
overpass and the feasibility of constructing a new pedestrian overpass near Pine Street. [n 2013,
an independent consultant was hired to evaluate the feasibility of widening the Highway 340
Bridge and /or constructing a new pedestrian bridge over -70. The results of this limited evaluation
found that widening the existing the Highway 340 bridge was not a cost effective solution. The
focus for 201 4 is to evaluate and potentially install fencing, additional guardrail, or other methods
to improve pedestrian safety on Highway 340.

Schedule

This project will be completed as resources allow in the first half of 2014.
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Public Works Shop Improvements

EI’.D.i.ﬂSL#ZSl 2011 2012 2013 2013 2014 % Cha.

Acial Acual Budget  Estimated | Budget
Revenves
3342 Energy Impoct Gront - - - -] 1,000,000 N/A
3910 Tronsfer from General Fund - - 60,000 60,000 750,000| 1150%
3911 Transfer from Sewer Fund - - - - 250,000 N/A
Total Revenuves - - 60,000 60,000]  2,000,000] 3233%
Expenses |
4335 Design & Englineering - - 60,000 460,000 -| -100%
4730 Construction - - - -l 2,000,000 N/A
Total Expenses - - 60,000 60,000( 2,000,000 3233%

Project Description

This project includes construction of new public works facilitles.

Purpose and Need

This project is needed to provide the necessary work and equipment storage space needed for
public works and parks functions.

History and Current Status

The City shops currently consist of a 6,200 square foot building on a 1.4 acre parcel that house the
Public Works and Parks Departments. This includes all staffing, equipment, vehicles, materials, and
administration necessary for these two depanments, which has some significant space limitations on
the functionality and efficiency for their operations. A number of improvements have been made on
the site over the years to increase storage space and office space, including the most recent building
expansion completed in 2008. The space limitations present continue to be an issue and the goal of
expanding the City Shops was identified as o priority in the 2012 City Council Goal Statement.

In 2013, the City hired Chamberlin Architects to assist in developing conceptual design plans for a
facility to meet the immediate needs of the City as well os the long-term needs anticipated. This
process found that this could be achieved by expanding the existing facility ecst into a parcel
owned by Mesa County. Further design and coordination with Mesa County will be required to
ensure that all parties needs are met.

The City has applied for an Energy Impact Grant through the Colorado Department of Local Affairs
to match the funding from the City.

Schedule

Final design and further coordination will be completed in the first quarter of 2014 with construction
anticipated for the later part of the year.
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Operating Budget Impact

This project will result in higher utility charges for the shop facility than has been experienced in the
past. However, the improved facility should also improve operational efficlencies and reduce trips
back and forth between City facilities.

City of Fruita 2014 Budget
- 267 -



Capital Projects Fund

ml_#w— 2012 2013 2013
Adual Actal Budget  Esfimoted | Budget
Revenues
3313 Enhancement Grant - - 654,000 - 654,000 0%
3346 GOCO Trails Grant - - 200,000 - 200,000 0%
3371 Mesa County Gront - 28,808 - - - 0%
3910 Tronsfer from General Fund 153,563 10,000 - - - 0%
3950 Sole of Property - 169,251 - - - 0%
9999 Fund Balonce (property sale} - - 169,250 - 169,250 0%
Total Revenuas 153,543 208,059 1,023,250 -| 1,023,250 0%
Egegnsos
4335 Engineering ond Design - 28,808 - - - 0%
4456 Developar Reimbursement - 10,000 - - - 0%
4730 Construction - - 1,023,250 -| 1,023,250 0%
4741 Lond Acquisition 153,563 - - - - 0%
Total Expenses 153,563 38,808 1,023,250 1 1,023250] o%

Project Description

This project is for the construction of trail improvements from the Colorado River State Park up along
Little Salt Wash to the north side of Highway 6&50.

Purpose and Need

These trail improvements are identified In the City of Fruita Parks, Open Spoce, and Trails Master
Plan as a high priority and will serve as a critical pedestrian connection from the north side of (-70
to the Colorado River State Park.

History and Current Status

The City of Fruita received a grant from the Colorado Department of Transportation (CDOT) for the
construction of this section of trail. Funding from the Great Outdoors Colorado (GOCO) trall grants
in the amount of $200,000, has alsoc been awarded for this project. Property was purchased
{$148,500) [ust north of SH 6 and east of the Little Salt Wash Trall for the Lower Little Salt Wash
trail project in 201 1. This property was subdivided in 2012 and Lot 2 was sold. The proceeds from
the sale, less the amount needed for subdivision improvements, is also being used for this project. The
City also contributed $100,000 towards the purchase of the Compton property located south of SH
6 & 50 in 2010 for the trail.

The City of Fruita has also worked very closely with Mesa County, who has shown o high level of
commitment in developing the riverfront trail corridor. In 2011, a grant waos passed through Mesa
County for design of this section of trail as part of a Department of Energy grant received for the
riverfront trails. In 2012, a significant amount of engineering analysis ond coordination was
completed to finalize the design of the trall to comply with the requirements of the Union Pacific
Railroad Company. Coordination with the railroad and Public Utilities Commission continued
through 2013 with final approval expected in the middle of 201 4.

City of Fruita 2014 Budget
- 268 -



Capital Projects Fund

Schedule
It is anticipated that this project will be under construction during the fall of 2014,

Operating Budget Impact

This project will not have a significant impact on the operating budget, but will require additional
maintenance by the City Parks Department.
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Reed Park
Project #795 2012 2013 2013
: Acval _ Budget  Estimated |

Revenuves
3910 Transfer fram General Fund - 30,320 - - - 0%
3914 Transfer from Cons. Trust 8,278 - - - 25,000 N/A

Tolal Revenues 8,278 30,320 - - 25,0001 N/A
Expenses i
4335 Deslgn and Engineering - - 0%
4730 Construction 6,278 30,320 N/A

Total Expenses 8,278 30,320 - - N/A

Project Description
This project includes replacement of concrete on the north side of the restroom facilittes and
resurfacing the basketball court.

Purpose and Need
This project is warranted to maintain the existing facilities owned by the City and to comply with

ADA standards for disabled park users.

History and Current Status The City of Frulta (with cssistance from the Mesa County Building
Department) complete regular compliance inspections of the City's parks facilities, including
playgrounds, sidewalks, structures, etc. This process has identified accessibility issues with sidewalks
on the north side of the restroom structure that have been prioritized for repair through the Parks &
Recreation Advisory Board. This project will also include maintenance on the surface of the
adjacent basketball court

hedule
This project is planned to occur In 2014.

Operating Budget Impact

This project will not have any impact on the operating budget.
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Civic Center Park

Emjm_#_agz 2012 2013 2013
7 Aduul Actual Budget Estimated Budget
Revenyes
3346 GOCO Gront - - - 1 1250000 N/A
3910 Transfer from General Fund - - 10,000 4 -100%
3916 Tronsfer from Cons. Trust - - 30,000 - 75,000 150%
Total Revenues - - 40,000 - 200,000 400%,
Expenses !
4730 Construction - - 40,000 {  200000] 400%
Total Expenses - - 40,000 .| 200,000| 400%

Project Descrintion
This project includes improvements to the Fruita Civic Center Memorial Park as part of the more
comprehensive downtown improvement project.

Purpose and Need

This project has been prioritized to meet the goals of the downtown improvements plan.

History and Current Status
The City of Fruita began a public input process in 2012 to get public input on improvements to Civic

Center Memorial Park. This public process combined efforts with the downtown planning process
completed in 2013, which developed a master plan for this park. The funding for this project will
be to further the final design for the project and install improvements that are prioritized in
combination with the downtown master plan as opportunities are made available. A GOCO grant
for this project may be available depending on the final scope of the improvements.

Schedule
This project is planned to occur in 2014,

Operating Budget Impact

This project will not have any impact on the operating budget.
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Debt Service Fund

Beginning Funds Avallable
Revenues

Ex penses

Ending Funds Avallable

SUMMARY
2011 2012 2013 2013 2014 % Chg.
Actual Actual Budget Estimated Budget
$1,985,925 $2,646,892 $2,627,677 §2,627,677 | $2,665,222 1%
1,598,667 878,235 954,245 954,245 939,345 -2%
{917,700) (917,450}  (916,700) (916,700)| (915,200) 0%

$2,666,892 $ 2,627,677 $2,685,222 $2,665,222

$ 2,688,667

1%

The Debt Service Fund is used to occount for general long term debt of the City not otherwise

accounted for in enterprise funds.

Currently, the City of Fruita Sales and Use Tax Revenue Bonds,

Series 2009A and 20098, issved for construction of the Community Recreation Center is the only
general long term debt of the City. The reserved fund balance of $2.7 million represents the Bond
Reserve Fund and Supplement Reserve Fund of $1,756,500, in addition to accumulations of revenue
from the sales tax dedicated to bond payments at year end.

Fund Balance Reserved for Debt Service

$3,000,000

$2,500,000

52,000,000

$1,500,000

$1,000,000

$500,000

S-

2011
Actual

2013
Estimated

2013
Budget

2012
Actual

2014
Budget
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Debt Service Fund

2011 2012 2013 2013 2014 | % Chg.
Revenues Advuaol Advual Budget  Estimated | Budget
Intergovernmental Revenue $ 266,595 § 266,595 § 266,595 $ 266,595 § 266,595 0%
Investment Eamings 15,613 15,444 6,500 6,500 6,500 0%
Transfers 1,316,459 596,196 681,150 681,150 666,250 -2%
Total Revenuas $1,598,667 § 878,235 § 954,245 § 954,245 § 939,345 -2%
Expenses .
Other Purchased Services $ N 1 500 § 500 § 500 § 500 0%
Debt Service Principal 25,000 25,000 25,000 25,000 25,000 0%
Debt Service Interest 892,700 891,950 891,200 891,200 890,400 0%
Total Expense $ 917700 § 917450 § 916700 $ 916,700, $ 915,900 0%

2014 Budget Highlights

The Sales ond Use Tax Revenue Bonds, Series 2009A and 2009B were issued in November 2009 in
the amount of $12,565,000 for construction of a community recreation center. The bonds were
issued with an AAA roting from Standard and Poor's with insurance from the Assured Guaranty Corp
ond an underlying rating of BBB+.

The underlying rating off BBB+ was upgraded in September of 2013 to on A/Stable rating. This
upgrade was the result of new criteria for rating of General Obligotion bonds. There are seven
criteria used in the ratings and the City performed as follows:

Budget flexibility — Very Strong
Liquidity — Very Strong

Budgetarty Perforrmance — Strong
Management — Strong

Debt and Contingent Liability — Strong
Institutional Framework - Strong

Economy - Adequate

A bond reserve account in the amount of $1,256,500 was established with bond proceeds and an
additional $500,000 supplemental reserve account was funded with moneys from the Community
Center Fund as required pursuant to the bond documents.

The bonds were issued for a 30 year term with the debt scheduled to be paid off in 2039. A
detailed repayment schedule appears on the following page. The bonds are comprised of
tax-exempt obligations in the amount of $2,440,000 and federally taxable Build America Bonds in
the amount of $10,125,000. A 35% interest subsidy is recelved by the City of Fruita from the
federal government on each interest payment date for the taxable bonds.
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The debt is to be repaid through a dedicoted one cent increase in the sales and use tox revenue of
the City as approved by voters ot the November 2008 election. The salss and use tax increcse is
intended to cover both the debt service for construction of the center as well as the subsidy of
operational costs. The pledged sales and use tax is reduced from 1.0% to 0.4% on Janvary 1+
following the date which the bonds are paid in full, but not later than January 1, 2039. Funds are
transferred from the Community Center Fund on a monthly basis for debt service payments on the
bonds.

Unspent bond proceeds of $679,854 from the capital construction project were transferred into the
Debt Service Fund bond account in 2011 0s required by the bond ordinances ond used to offset
future bond payments.
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CITY OF FRUITA SALES AND USE TAX REVENUE BONDS SERIES 2009AB

COMMUNITY RECREATION CENTER

TOTAL

12,490,000

17,158,056

(5,048,310)

COUPON INTERESTBAB | ANNUAL PRINCIPAL

YEAR PRINCIPAL RATE INTEREST SUBSIDY TOTAL BALANCE

2014 25,000 |  3.500% 890,388 [266,595) 648,793 12,465,000
2015 50,000 | 3.750% 889,513 (266,595) 672,918 12,415,000
2016 60,000 |  4.000% 867,638 [264,595) 681,043 12,355,000
2017 75,000 | 4.000% 885,238 (266,595) 693,643 12,280,000
2018 100,000 | 4.250% 882,238 (266,595) 715,643 12,180,000
2019 125,000 | 4.250% 877,988 (266,595) 736,393 12,055,000
2020 160,000 |  7.420% 872,675 (266,595) 766,080 11,895,000
2021 190,000 |  7.420% 860,803 (262,440 788,363 11,705,000
2022 220,000 | 7.420% 846,705 (257,506} 809,199 11,485,000
2023 255,000 |  7.420% 830,381 (251,792) 833,589 11,230,000
2024 290,000 |  7.420% 811,460 (245,170) 856,290 10,940,000
2025 330,000 |  7.420% 789,942 (237,638) 882,304 10,610,000
2026 370,000 |  7.420% 765,456 (229,068) 906,388 10,240,000
2027 415,000 |  7.420% 738,002 (219,459) 933,543 9,825,000
2028 460,000 |  7.420% 707,209 (208,682) 958,527 9,365,000
2029 510,000 | 7.420% 673,077 (196,736) 986,341 8,855,000
2030 565,000 | 7.520% 635,235 (183,491)] 1,016,744 8,290,000
2031 620,000 |  7.520% 592,747 {168,620)| 1,044,127 7,670,000
2032 680,000 |  7.520% 546,123 (152,302)] 1,073,821 6,990,000
2033 745,000 |  7.520% 494,987 {134,404)] 1,105,583 4,245,000
2034 815000 | 7.520% 438,963 14796} 1,139,167 5,430,000
2035 860,000 | 6.729% 377,675 (93,345)| 1,144,330 4,570,000
2036 945,000 | 6.838% 319,810 181,344)| 1,183,466 3,625,000
2037 1,035,000 |  6.924% 255,188 166,675)| 1,223,513 2,590,000
2038 1,120,000 | 7.002% 183,520 (49,340)] 1,254,180 1,470,000

1,470,000 |  7.149% 105,095 29,33 1,545,758 5

24,599,746
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Revenues

2011 2012 2013 2013 %
Account Description Actual Actual Budget Estimated Change
INTERGOVERMENTAL REVENUES
140-000-00-3317 Bulld America Bonds Subsidy 266,595 266,595 266,595 266,595 266,595 0%
266,595 266,595 266,595 266,595 266,595 0%
INVESTMENT EARNINGS
140-000-00-3610 Inmterest on deposits 521 860 - - - 0%
140-000-00-3611 Interest on bond reserves 15,092 14,584 6,500 6,500 6,500 0%
15,613 15,444 6,500 6,500 6,500 0%
TRANSFERS
140-000-00-3918 Trsfr from Comm Cntr Fund 636,605 596,196 681,150 681,150 666,250 -2%
140-000-00-3919 Tsfr from Caphal Projects 679854 - - - - 0%
1,316,459 596,196 681,150 681,150 666,250 -2%
TOTAL DEBT SERVICE REVENUES 1,398,667 876,235 954,245 954,245 | 939,345 ~2%
Expenses
' 2011 2012 2013 2013 2014 %
Account Description Actual Adual Budget Estimated JEN:NLUTIENN Change
OTHER PURCHASED SERVICES
140-470-91-4591 Escrow Agent Fees - 500 500 500 500 0%
. - 500 500 500 500 0%
DEBY SERVICE PRINCIPAL
140-470-91-4711 Bond Payment, Principal 25,000 25,000 25,000 25,000 25,000 0%
140-470-91-4712 Lease Payment, Principal - - - - - 0%
25,000 25,000 25,000 25,000 25,000 0%
DEBT SERVICE INTEREST
140-470-91-4721 Bond Payment, Interest 892,700 891,950 891,200 891,200 890,400 0%
140-470-91-4722 Lease Payment, Interest - - - - - 0%
' 892,700 891,950 891,200 891,200 890,400 0%
TOTAL DEBT SERVICE EXPENSE 917,700 917,450 916,700 616,700 915,900 0%
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Devils Canyon Center Fund

SUMMARY

201 2012 2013 2013 2014 % Chg.

Actual Actual Budget Estimated Budget
Unrestricled Assets Available 253,233 254,643 255952  255952| 248,952 -3%
Ravenues 57,810 57,709 57,700 57,700 57,700 0%
Expensas -56,400  -56,400  -64700  -64,700| -84,700 31%
Ending Assets Available 254,643 255,952 248,952 249,952 221,952 -11%
Source (Use) of Funds 1410 1,309 (7,000) (7,000)]  -27,000] 286%

The Devils Canyon Center Fund was built as an economic development project to provide a focal
point for attraction of visitors to the community and increase the economic vitality of the City. The
Center has been successful as an economic development tool with new commercial businesses
constructed in the Hwy 340 Corridor since it opened in July 1994. The Center is currently leased

to the Museum of Western Colorado for their "Dinosaur Joumey" museum.

It is a 22,000 sf

educational facllity which provides hands on leamning experience on both the paleontology and
geology of the areo. In addition to the educational exhibits, the Museumn has a number of animated
prehistoric creatures on display, a working laboratory where fossil finds are prepared, an

auditorium for lectures and meetings and a gift shop.

Available Assets

300,000

250,000 +—— ==t =

200,000 \

150,000

100,000

50,000
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2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
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The term of the leose agreement with
the Museum is ten years with options to
renew the lease for 4 additional five
year periods. The lecse agreement
requires a minimum monthly base rent
payment of $4,800 for the second five
year period (July 2006 thru June 2010)
of the initial ten year lease and $5,400
for the third five year period (July 2010
thru June 2015). The lease agreement
was amended in 2010 to eliminate the
increase and continue the minimum
monthly base rent of $4,800 for the 3
five year term. Additional rent
payments are due based on 10% of
revenue received from admissions which
are in excess of the base rent. The
additional rent shall be increased to

Summary

12.5% following any year in which the total ottendance exceeds 100,000 visitors and 15%
following any year in which attendance exceeds 150,000 visitors.

The lease contains purchase options which may be exercised at five year intervals from the inception
date of the lease. The purchase price is set forth in the lease agreement and is based on a formula
which takes into account the difference in the appraised value of the property ot the time the lease
was signed and the appraised value at the time of the purchase and applies a set percentage of
lease payments made to the purchase cost. Under the lease agreement the Museum is responsible
for upkeep and maintenance of the facility.
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Revenves

Miscellaneous

Total Revenues

Expenses

Purchosed Property Services
Other Purchosed Services
Supplies

Speclal Pro|ects

Tronsfers to Other Funds
Total Expense

2014 Budget
2013 Estimated
2013 Budget
2012 Actual

2011 Actual

Summary
2011 2012 2013 2013 2014 % Chg.
Adval Adval Budget Estimated | Budget
57,810 57,709 57,700  57,700| 57,700 0%
57,810 57,709 57,700 57,700 = 57,700 0%
2011 2012 2013 2013 2014 | % Chg.
Adval Adual Budget Esfimated Budget
10,000 5,000 12,700 1 2'7°°F 7,500 -41%
1,400 1,400 1,500 1,500} 1,700 13%
- - 500 sooJ- 500 0%
- . - - 25,000 N/A
45000 50,000 50,000 50,000/ 50,000 0%
56400 56400 64700 64700/ 84,700 31%
Budget History
40,000 60,000 80,000 100,000

- 20,000

= Purchased Property Services

& Supplies

B Special Projects

B Other Purchased Services
@ Transfersto Other Funds
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2013 Accomplishments

The 2013 Budget included $12,700 for repairs to the exterior of the building.

2014 B t Highliahts
The 2014 Budget includes a one-time $25,000 contribution to the Museum of Western Colorado for
improvements to the Dinosaur Museum. In addition, the 2014 continues annual funding of $7,500

for bullding maintenance expenses.

Other expenses include supplles, maintenance and property insurance. The 2014 Budget includes
a transfer to the General Fund of $50,000.

Personnel

The Devils Canyon Center Fund does not have any staff employed by the City. However, some
limited building inspection and malintenance is performed by the Public Works Depariment.
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Revenves

2011 2012 2013 2013 %
Account Dexcription Acdual Adrual Adopted Estimaied Change
MISCELLANEOUS
210-000-00-3610 Interest on deposits 210 109 100 100 100 0%
210-000-00-3622 Devils Canyon Center Lease Rev 57,600 57,600 57,600 57,600 57,600 0%
57810 57,709 57,700 57,700 57,700 0%
TOTAL REVENUES 57,810 57,709 57,700 57,700 57,700 0%
2011 2012 2013 2013 %
Account Description Actval  Actrual  Adoepted Eslimaled Change
PURCHASED PROPERTY SERVICES
210-450-00-4440 Bullding Maintenance 10,000 5,000 12,700 12,700 7,500 -41%
10,000 5,000 12,700 12,700 7,500 -41%
OTHER PURCHASED SERVICES
210-450-00-4520 Property Insuronce 1,400 1,400 1,500 1,500 1,700 13%
1,400 1,400 1,500 1,500 1,700 13%
I,S_UEEI.Ei
1210-450-00-4612 Suppiies ond Equipment - - 500 500 500 0%
! - 500 500 500 0%
SPECIAL PROJECTS
210-450-00-4842 Miscellaneous Contributions - - - 25,000 N/A
- - - 25,000 N/A
TRANSFERS TO OTHER FUNDS
210-450-00-4950 Transfer to General Fund 45,000 50,000 50000 50,000 50,000 0%
45,000 50,000 50,000 50,000 50,000 0%
‘TOTAL EXPENSES 56,400 56,400 64,700 64,700 84,700 31%
N —————1
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Irrigation Water Fund

SUMMARY

2011 2012 2013 2013 2014 % Chg.

Adval Adual Budget Estimatod Budget
Net Assats Available 72,770 93,563 119,583 119,583 119,583 0%
Revenues 99,568 96,282 96,525 95,525 95,525 1%
Expenses -78,775 70,262 -96,525 -95,525 -95,525 1%
Ad|ustments - - - - - 0%
Ending Net Assots 93,563 119,583 119,583 119,583 119,583 0%
Source (Use) of Funds 20,793 26,020 - - - 0%

The Irrigation Fund is an enterprise fund. The primary source of revenue Is from charges for service.
Irrigation Fund programs include operations and administration. The Public Works Department 1s
responsible for maintalning 17 miles of irrigation mains and 719 taps that supply irrigation water to
the core area of the city and several outlying subdivislons ond farmers as well. The core area
includes property located between Oitley and Hwy 6 and between Coulson and the Independent
Ronchman's Ditch. The City also supplies irrigation water to the area above the Ranchman's Ditch to
18 Road, North to K Road and from 18 to 1B V2 Road including all the farms between K Road and
J.6Road. This line Is referred to as the Enconto line, Approximately 90% of the irrigation water
customers rent shares of water through the City.

Available Assets
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125,000

/ B 4 — 4
100,000

75,000

50,000
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2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
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REVENUES 201 2012 2013 2013 2014 | % Chg.
Adual Achal Budget  Estimated Budget

Charges for Services 99,292 96,227 96,500 95,500 95,500 1%

Mlscallaneous 228 55 25 25 25 0%

Other Finance Sources 48 - - 0%

Total Revenve 99,568 96,282 96,528 95,525 95,525 1%

The rates for irrigation service were last increased in 2009. The annual charge for maintenance of
the irrigation distribution system for the core area of the City is $110 a year ond for the outlying
area on the Encanto line the annual maintenance is $80 a year. Users of the system may rent a
share of water from the City. This is a pass through cost and is currently established ot $25 per year.

Budget History

100,000

75,000

50,000

25,000

2011 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
B Charges for Services ~ ® Miscellaneous ~ ® Other Finance Sources
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Irrigation Water Fund

Expenses 2011 2012 2013 2013 ‘20'14 % Chg.
Adual Actual Sudget Estimated Budget

Administration 5,109 5917 6,125 7,625 4,850 12%
Operotions 64 667 55,345 74,050 74,875 71,000 -4%

Subtotal 69,776 61,262 80,175 82,500 77,850 3%
Capltal - - - = = 0%
Contingency - - 6,425 3,100 7,675 0%
Reserves - - 925 925| - N/A
Transfers to Other Funds 9,000 9,000 9,000 9,000 10,000 0%
Total Expense 78,776 70,262 96,528 95,525 95525] 1%

Irrigation Fund Programs

Administration
7%

Transfers to
Other Funds
10%

Operations
74%
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Irrigation Water Fund

EXPENDITURES 2011 2012 2013 2013 2014 % Chg.
Actual Actual Budget  Estimated | Budget
Parsonnel Services, Salaries 35,830 27,512 40,325 42,050 38,075 -6%
Personnel Services, Benefits 12,355 11,463 14,800 16,500 15,525 5%
Purchased Property Services 1,375 3,600 3,900 3,900 I,SQO -62%
Other Purchased Services 5,758 5,793 7,000 7,000 8,000 14%
Supplies 14,457 12,894 14,150 13,050 14,750 4%
Subtotal 69,775 61,262 80,173 82,500 77,850 -3%
Capital Projects/Equipment - - - - e 0%
Contingency - - 6,425 3,100 7,675 19%
Reserves - - 925 925 -[ -100%
Tronsfers to Other Funds 9,000 9,000 $,000 _ 9,000} 10,000 0%
Total Expense 78,775 70,262 96,525 95,525 95,525 1%

Budget History

2014 Budget
2013 Estimated

2013 Budget

2012 Actudl

2011 Actual
- 25,000 50,000 75,000 100,000
B Personnel Services @ Purchased Services
® Supplles ® Capltal Projects/Equipment
® Contingency B Transfers to Other Funds
B Raserves
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Personnel

The Public Works Department includes staffing for General Fund operations as well as Fleet
Maintenance, Sewer and Irrigation Fund operations. The following table shows the total staffing
for all operations of the Depariment.

PART TIME AND SEASONAL 2011 2012 2013 2014

Seasonal Maintenance Worker 4 4.5 4.5 4.5
S SUBTOTAL| 4 | 45 4.5 4.5

FULL TIME 2011 2012 2013

Public Works Director

Public Works Superintendent

Waostewater Treatment Plant Superintendent

Class A Operator

Class B Operator

Class D Operator

Chity Engineer

Construction Inspector/Plan Review Engineer

Designer/GIS Technician

Project Manager 1

—_— | | ot |t | | = | — | e

—

Crew Leader 1
Mechanic |
Mechanic li 1
Administrative Technician
Maintenance Worker 1
Maintenance Worker 2

Senior Maintenance Worker 1

Wlw|hh |—

SUBTOTAL 25

N
(7}
N
‘0
»
W
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Revenves

2011 2012 2013 2013 0 %
Account Description Aclual Actual Adopled Edlimajed Change
CHARGES FOR SERVICES
211-000-00-3441 Monthly Irrigation Charges 96,792 95,727 96,500 95,500 95,500 1%
211-000-00-3449 Plant investment Fees 2,500 500 - - - 0%
211-000-00-3489 Pencity and Imerest Charges - - - - - 0%
99,292 96,227 96,500 95,500 95,500 1%
MISCELLANEOUS
211-000-00-3610 Interest on deposits 30 16 25 25 25 0%
211-000-00-3411 Interest on assessmants 198 a9 - - - 0%
211-000-00-3680 Miscellaneous Revenues - - - - - 0%
228 55 25 25 25 0%
TRANSFERS FROM OTHER FUNDS
211-000-00-3910 Transfer from General Fund - - - - - 0%
- - - - - 0%
OTHER FINANCING SOURCES
211-000-00-3950 Sale of Equipment 48 - - - - 0%
48 - - - - 0%
TOTAL REVENUES 99,568 96,282 96,525 95,525 95,525 1%
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Expense Summary

]
Expenses
20N 2012 2013 2013 0 %
Account Description Actual Achual Adopied  Estimated B Change
BERSONNEL SERVICES, SALARIES
4113  Sakaries, Public Works 30,070 22,972 34,200 35,000 33,600 -2%
4120 Part Time 3,259 2,010 3,200 3,200 2,475 -23%
4130 Overtime 2,501 2,530 2,925 3,850 2,000 -32%
35,830 27,512 40,325 42,050 38,075 -6%
PERSONNEL SERVICES. BENEFITS
4210 Health Insurance 6,853 6,575 8,125 9,700 9,250 14%,
4220 HCA Payroll Expense 2,200 1,648 2,525 2,625 2,375 -6%
4221 Medicare Payroll Expense 514 390 625 625 575 -8%
4230 Retirement Contribution 1,355 1,023 1,675 1,700 1,625 -3%
4250 Unemployment Insurance 108 82 150 150 125 -17%
4260 Workers Compensation Insurance 1,325 1,725 1,700 1,700 1,575 -7%
12,355 11,463 14,800 16,500 15,525 5%
PURCHASED PROPERTY SERVICES
4435 Fleet Malntenance Charges 1,375 3,600 3,900 3,900 1,500 -62%
1,375 3,600 3,900 3,900 1,500 -62%,
OTHER PURCHASED SERVICES
4512 Irrigation Sys Repair & Mainte 5,758 5,793 7,000 7,000 8,000 14%
5,758 5,793 7,000 7,000 8,000 14%
SUPPLIES
4610 Office Supplies 363 344 450 450 450 0%
4611  Postage 450 500 500 500 500 0%
4612 Supplies and Equipment 2,324 1,564 2,000 2,000 2,000 0%
4613 Woater Share Rentals 9,467 8,787 10,000 8,900 10,000 0%
4620  Utllities - - - - - 0%
4626 Geos and Ol 1,853 1,699 1,200 1,200 1,800 50%
14,457 12,894 14150 13,050 14,750 4%
CAPITAL PROJECTS AND EQUIPMENT
474\  Woater Shares - - - - - 0%
4743 Equipment - - - - - 0%
- - - - - 0%
RESERVES
4846 Health msurance Reserve - - 925 925 - -100%
- - 925 925 - -100%
CONTINGENCY
4850 Contingency - - 6,425 3,100 7,675 19%
- - 6,425 3,100 7,675 19%
TRANSFERS TO OTHER FUNDS
4950 Transfer to General Fund 9,000 9,000 9,000 9,000 10,000 11%
9,000 9,000 9,000 9,000 10,000 11%
TOTAL EXPENDITURES 78,773 70,262 96,523 95,525 95,525 1%
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L] [} -
Administration
PENDITURES 2011 2012 2013 2013 2014 | % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salarias 3,329 3,860 3,900 4,750| 4,300| 10%
Parsonne! Sarvices, Benefits 1,198 1,371 1,525 2,175} 1,850 21%
Supplies 582 6Bé 700 700} 700 0%
Subtotal 5,109 5917 6,125 7.625 6,850] 12%
Caphtal - - - - - 0%
Contingency - - 6,425 3,100] 6,425 0%
Reserves - - 925 925 -l -100%
Tronsfers to Other Funds 9,000 9,000 9,000 9,000 9,000 0%
Total Expense 14,109 14,917 22475 20,650 22,275 -1%

Administration expenses for the Irrigation Water Fund involve oversight of the operation functions
and transfer to the General Fund for administrative support including processing of accounts
payable, payroll and utility billing.

Budget History
25,000
20,000 T
15,000
10,000 -~
5,000
201N 2012 2013 2013 2014
Actual Actual Budget Estimated Budget
B Operotons B Transfers to Other Funds @ Contingency
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Irrigation Water Fund
Administration

2013 Accomplishments

Accurately accounted for irrigation water use and efficient billing of all residents on the irrigation
system. |Implemented a multi-year program to provide better accounting of water used in the
Encanto system, and provide better conservation of the existing water available for Irrigation.

Goals and Objectives

The irrigation program will continue to provide clean, usable irrigation water to all residents
connected to the distributlon system.

Mgintain and improve accurate record keeping for proper billing of all Irrigation water users during
the irrigation season.
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Irrigation Water Fund
Administration

Expenses -

2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated s Change
PERSONNEL SERVICES, SALARIES
211-431-10-4113 Salarles, Public Works 3,329 3,860 3,900 4,700 4,300 10%
211-431-10-4120 Part Time - - - - - 0%
211-431-10-4130 Overtime - - - 50 - 0%
3,329 3,860 3,900 4,750 4,300 10%
PERSONNEL SERVICES. BENEF|TS
211-431-10-4210 Health Insurance 718 829 925 1,500 1,200 30%
,211-431-10-4220 HCA Payroll Expense 198 228 250 300 275 10%
. 211-431-10-4221 Maedicare Payroll Expense 47 53 75 75 75 0%
211-431-10-4230 Retirement Contribution 150 174 175 200 200 14%
211-431-10-4250 Unemployment Insurance 10 12 25 25 25 0%
211-431-10-4260 Workars Compensation Insurance 75 75 75 75 75 0%
1,168 1,371 1,525 2,175 1,850 21%
SUPPLIES
211-431-10-4610 Office Supplias 132 186 200 200 200 0%
211-431-10-44611 Postage 450 500 500 500 500 0%
582 686 700 700 700 0%
CAPITAL
211-431-10-4743 Equipment - - - - - 0%
- - - - - 0%
RESERVES
211-431-10-4846 Health Insurance Reserve - - 925 925 - -100%
- - 925 925 - -100%
CONTINGENCY
211-431-10-4850 Contingency - - 6,425 3,100 6,425 0%
- - 6,425 3,100 6425 0%
JRANSFERS TO OTHER FUNDS
211-431-10-4950 Tramsfer 1o General Fund 9,000 9,000 9,000 9,000 9,000 0%
9,000 9,000 9,000 9,000 9,000 0%
TOTAL EXPENDITURES 14,109 14,917 272,475 20,650 | 22,275 -1%
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Irrigation Water Fund

Operations
EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Advual Aduai Budget Estimated Budget

Personnel Services, Salarles 32,500 23,652 36,425 37,300 33,775 7%
Parsonnel Services, Benefits 11,159 10,092 13,275 14,325 13,675 %
Purchased Property Services 1,375 3,600 3,900 3,900 1,500 -62%
Othar Pyrchosed Services 5,758 5793 7,000 7,000 8,000 14%
Supplies 13,875 12,208 13,450 12,350 14,050 4%

Subtotal 64,667 55,345 74,050 74,875 71,0000 4%
Copital - . - . . 0%
Total Expense 64,667 55,343 74,050 74,873 71,000 -4%

The purpose of the Irrigation Operations Program is to maintain the Irrigation water system and
ensure that the irrigation system meets local serviceability requirements with reasonable levels of
maintenance.

Budget History
75,000
50,000
25,000
2011 2012 2013 2013 2014
Actual Actual Budget  Estimated  Budget
8 Operations 1 Capital
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Irrigation Water Fund
Operations

] cc lishmenis

Maintained the flushing schedule and valve replacements as needed
Malntained cleaning and maintenance of all irrigation head gates

Maintained flow records of irrigation usage

2014 Highlights
Replace any valves that are non-functional at the beginning of the season.
Maintain all trash cleaners and flow meters at head gates and diversions

Record and calibrate all flow meters to assure proper water delivery
Goals and Objectives

The irrigation program will continue to provide usable irrigation water to all residents connected to
the distribution system and continue to moke improvements to the open ditch system throughout the
city where they still exist.

Continue to upgrade the existing system and improve the head gate filtering systems and service
areas fo minimize maintenance and operation costs. Seasonal maintenance is required to replace
damaged portions of the system as well as maintenance and inspection practices to ensure a
functlonal system.

Evaluate the flush valves for correct operation.
Prepare the head gate system early in the year for the upcoming season. Repalr all trash cleaners
as needed. Maintain the headgate system and flushing program on a weekly basis with additional

flushing as needed in noted problem areas.

Continue to install flow measuring devices at all distribution points In the irrlgation system.
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Operations

2011 2012 2013 2013 0 %
Account Description Actual Aclual Adopted Estimated N Change
PERSONNEL SERVICES. SALARIES
211-431-53-4113 Salaries, Public Works 26,740 19,112 30,300 30,300 29,300 -3%
211-431-53-4120 Part Time 3,259 2,010 3,200 3,200 2475 -23%
211-431-53-4130 Overtime 2,501 2,530 2,925 3,800 2,000 -32%
32,500 23,452 36,425 37,300 33,775 7%
PERSONNEL SERVICES, BENEFITS
211-431-53-4210 Health Insurance 6,135 5,744 7,200 8,200 8,050 12%
211-431.53-4220 FICA Payroll Expense 2,002 1440 2,275 2,325 2,100 -8%
211-431-53-4221 Meadicare Payroll Expense 468 337 550 550 500 -9%
211-431-53-4230 Retirement Contribution 1,206 849 1,500 1,500 1,425 -5%
211-431-53-4250 Unemployment Insurance 98 70 125 125 100 -20%
211-431-53-4260 Workers Compensation insurance 1,250 1,650 1,625 1,625 1,500 -8%
11,159 10,092 13,275 14,325 13,675 3%
PURCHASED PROPERTY SERVICES
i211-431-53-4435 Fleet Maintenance Charges 1,375 3,600 3,900 3,900 1,500 -62%
1,375 3,600 3,900 3,900 1,500 -52%
'OTHER PURCHASED SERVICES
211-431-53-4512 Irrigation Sys Repair & Mainte 5,758 5,793 7,000 7,000 8,000 14%
! 5,758 5,793 7,000 7,000 6,000 14%
SUPPLIES
211-431-53-4610 Office Supplies 231 158 250 250 250 0%
211-431-53-4612 Supplies and Equipmen 2,324 1,564 2,000 2,000 2,000 0%
211-431-53-4613 Woater Share Rentak 9,467 8,787 10,000 8,900 10,000 0%
211-431-53-4620 Utllitles - - - - - 0%
211-431-53-4626 Gas and Oll 1,853 1,699 1,200 1,200 1,800 50%
13,875 12,208 13,450 12,350 14,050 4%
CAPITAL
211-431-53-4741 Water Shares - - - - - 0%
211-431-53-4743 Equipment - - - - - 0%
- - - - - 0%
TOTAL EXPENDITURES 64,667 55,345 74,030 74,875 71,000 4%
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Sewer Fund

SUMMARY

2011 2012 2013 2013 2014 | % Chg.

Actual Actual Budget _ Estimated Budget
Unresirict assels at 1/1 4,492,721 2,485,151 5156926 5,156,926 2,590,626] -50%
Revenues 3,166,743  3,305914 2,985,200 3,477,750| 3,045,200 2%
Expenses 16,003,019 .4,155,260 -5752,750 -5,444,050| -3,312,900| -42%
Adjustments 10,828,706 3,521,121 - {600,000) 0%
Unrestricted assets at 12/31 2485151 5,156,926 2389376  2,590,626| 2,322,926 -3%

Source (Use) of Funds -2,007,570 2,671,775 -2767,550 .2,566,300 -267,700 -90%

The Sewer Fund is a proprietary fund. Proprietary funds are used to account for business type
activities similar to those found in the private sector. The Sewer Fund programs include operations for
collection and treatment of waste water, administration, debt service, capital equipment and capital
projects for sewer system improvements. The main source of revenue Is from charges for service.

Unrestricted Net Assets

Unrestricted Net Assets of the Sewer Fund at the end of 2014 are projected to be $2.3 million.
Unrestricted net assets represents the net working capital available for use in the Sewer Fund. The
2014 budget includes the use of $267,700 of the estimated available assets of $2.6 million for
capital projects and equipment and health Insurance.

Unrestricted net assets at 12/31
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5,000,000 /"‘\
4,000,000 / \
3,000,000
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N —
2,000,000
1,000,000
0 i ] T T Al
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Actual Actual Budget Estimated Budget
Restri ts

In addition to unrestricted assets the Sewer Fund has restricted assets which includes the amount
Invested in capital assets, amounts restricted pursuant to loan covenants, a health insurance reserve
and equipmént replacement reserves for both mobile equipment and wastewoter treatment facility
equipment. An operations and maintenance reserve fund of at least 25% (90 days) of operational
expenses, excluding depreciation, is maintained in the Sewer Fund as required by loan covenants.
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A vehicle and equipment equipment replacement fund is established with annuval funding of
$105,000 to $125,000. An initial $4600,000 of unrestricted fund balance will be added to the
new wastewater treatment facility equipment replacement reserve at the end of 2013 pending
completion of a schedule of replacement values to determine the appropriate level of funding.

REVENVES 2011 2012 2013 2013 2014 % Chg.
Aclual Adval  Budget Estimated Budget

Intergove rmental Revenues 270,391 109,610 - 334,500 4 0%

Charges far Services 2,882,521 13,184,230 2,977,000 3,137,050 3,029,000 2%

Miscellaneous 11,176 9,974 8,200 4,200 6,200 -24%,
Total Operating Revenue 3,164,088 3,303,814 2,985200 3,477,750| 3,045,200| 2%

Other Finoncing Sources 24655 2,100 - - - 0%

Totul Revenus 3,166,743 3,305914 2,985,200 3,477,750 3,045,200 2%

Sewer Fund raevenues are budgeted at $3 million in 201 4. This reflects a 2% increase from 2013
budgeted revenues and a 12% decrease from estimated revenues. This decrease Is primarily the
result of one time grant revenues received in 2013 for construction of the SHé collection line.

Operating Revenue History
(excludes other financing sources)

4,000,000
3,000,000
2,000,000 -
1,000,000 -
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Actual Actual Budget Estimated Budget
M Intergovermental Revenues B Charges for Services

Charges for Services. Revenue generated from charges for services of $3 million account for 100%
of revenues in the Sewer Fund. This includes monthly user fees as well as plant invastment fees.
Revenues from monthly sewer charges and plant investment fees are projected to increase 2% from
2013 budgeted revenues and decrese 3% from 2013 estimated revenues with this decrease
attributed to a conservative projection of revenue from plant invesiment fees. The last rate increase
took effect in October 201 1. Residentlal services are billed at a flat rate of $41 per month and
commerclal services are billed based on their monthly water consumption with @ minimum blll of $50
per month which includes the first 5,000 gallons of water consumption, with a $6.50 charge for each
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additional 1,000 gallons up to 100,000 gallons, and $4.00 per 1,000 gallons used In excess of
105,000 gallons. No rate changes are scheduled for the 2014 budget. The 2014 budget
includes 40 new single family residential sewer taps compared to 53 taps projected for 2013. The
City currently bills 4,734 properties for sewer service. '

2014
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2011

2010

2009

1500 2000 2500

3000 3500 4000 4500 5000

The plant investment fee will remain at $6,600 in 201 4 for structures with a 1” or smaller water tap.
Fees for water taps larger than 1" are established in the Fees An lution.

0 500 1000

Charges for services are allocated to operational expenses (collections, administration, and
treatment systems), debt service payments, capital equipment reserves, and the remaining amount to
fund capital projects. The chart below shows the allocation of revenues generated from user fees to
various expenses in 2014.

Use of Sewer Fund Revenue of $3 million

Administration
11%

Treatment
26%

Replacemen
Reserves
5%
Debt Service
37%
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EXPENSES BY
PROGRAM
Adminisgtration
Collection System
Treatment
Subtotal

Debt Service
Coptal Expenses & Tronsfers
Reserves

Total Expense

2011 2012 2013 2013 2014 % Chg.
Adiual Adual Budget Estimated | Budget

278,483 275,900 333,225 333,100 348,700 5%
263,586 306,584 314,600 315,900 335,350 7%
242,243 652,594 761,600 737,725 781,575 3%
784,312 1,235,078 1409425 1,386725| 1,465625| 4%
1,074,819 1,078,478 1,111,050 1,111,050 2%
14,143,884 1,751,704 3,131,900 2,845,900 -82%
175 90,000 100,375 100,375| 50%
16,003,190 4,155,260 5752750 5,444,050 “42%

Sewer Fund expenses of $3.3 million are projected to decrease 42% from 2013 budgeted and
39% from 201 3 estimoted expenses. This is primarily due to the completion of the capital project for

the SH 6 interceptor sewer line in 201 3.

Operational expenses which Include administration, wastewater collection and treatment, account
for 44% of the 2014 Budget. Operational expenses are budgeted to increase 6% from the 2013

estimated expenses and 4% from the 2013 odopted budget.

Operational costs also include

transfers to the General Fund for general and financial administration and costs for billing for

services.

Sewer Fund Operation Expenses - $1.5 million -
2011 thru 2014
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Debt payments account for 34% of the 201 4 expenses. New debt was incurred In 2010 with a loan
from the Colorado Water and Power Development Authority for the new wastewater treatment
facility. The 2014 budget includes $1.1 million in debt service payments.

Capttal project and equipment expenses (including transfers to the Capltal Projects Fund) account
for 17% of the overall Sewer Fund expenses. A detailed list of projects and equipment is included
in the Capital Projects section of the Sewer Fund budget. In addition to the Sewer Fund capital
projects there is a $250,000 transfer to the Capltal Projects Fund for construction of o new pubic
works facllity.

Funding of reserves for vehicle and equipment replacement are 5% of the 2014 Sewer Fund
expenses.

Exp_enms_b.y_nhieﬂ 2011 2012 2013 2013 2014 % Chg.
Actual Adval Budget Estimated Budget
Personnel Services, Salaries 341,670 459,211 469,950 469,825 477,_450 2%
Personnel Servicas, Beneflts 103,418 160,469 162,850 162,850 177,125 9%
Purchased Professlonal Svcs 29,754 24,498 29,200 27,000 35,500 22%
Property Property Services 31,634 53,151 72,275 72,275 79,725 10%
Other Purchased Services 36,211 83,843 114,125 112,825 1 1.0',700 -3%
Supplies 116,454 323,906 431,025 411,950 435,125 1%
Operofing Transfers 125000 130,000 130,000 130,000, 150,000 5%
Subtotal 784,141  1,235078 1409425 1,386725| 1465625 4%
Debt Service, Principal 460,208 491,724 510,650 510,650 550,575 8%
Debt Service, Interest 614,611 586,754 600,400 600,400 587,925 -2%
Copltal 14,143,884 1,751,704 3,131,900 2,845900| 558,000 -82%
Reserves \75 90,000 100,375 100,375 150,775 50%
Total Expense 16,003,019 4,155260 5752750 5444,050 3,312,900 “42%

Expense History Excluding Capital

2014 Budget
2013 Estimated
2013 Budget

2012 Actual

2011 Actual

T T T J L
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Personnel services and benefits are budgeted to increase 3% with 2% salary adjustments and
increases In health Insurance costs. The Public Works Department includes staffing for General Fund
operations as well as Fleet Maintenance, Sewer and Irrigation Fund operations. The following
table shows the total staffing for all operations of the Department.

PART TIME AND SEASONAL 2011 2012 2013 2014
Seasonal Maintenance Worker 4 4.5 4.5 4.5

SUBTOTAL 4.5 4.5 4.5
2011 2013

FULL TIME
Public Wearks Director
Public Works Superintendent

Wastewater Treatment Plant Superintendent

Class A Operator

Class B Operaotor

Class D Operator
City Engineer

Construction Inspector/Plan Review Engineer
Desligner/GIS Techniclan

Project Manager

Crew Leader

Mechanic |

Mechanic Il

Administrative Technician

Maintenance Worker 1

Maintenance Worker 2

Wlwlka|l—m|—=|—=|—=|—=|—=|=|=]|=|=|=|~=|=|—
wlwklom|—m|—m|—m|m]|= =[]~
wlal|la]|—m]|—m]—]|—=]|—=|~]|—]—|

Senior Maintenance Worker 1

SUBTOTAL

N
@\

N

(]

) »
fon
»

LT

Purchased services will increase 5% in 2014 from the 2013 budget and 7% from 2013 estimated
expenses. Increases include lab services and fleet maintenance charges. Supplies are budgeted to
Increase 1% from 2013 budget and increase 6% from 2013 estimated expenses. Primary areas
of expense savings include chemicals and utilities. Additional information on expenses can be found
in the following program summaries.
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Revenues
Revenues
2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated d Change
INTERGOVERNMENTAL REVENUES
212-000-00-3342 Energy Impoct Grant 270,391 109,610 - 334,500 - 0%
270,391 109,610 - 334,500 - 0%
CHARGES FOR SERVICES
212-000-00-344) Sewar Charges - Res 2,379,743 2,337,248 2,328,000 2,340,000 | 2,345,000 1%
212-000-00-3442 Sewer Charges - Comm 82,378 411,215 385,000 430,000 430,000 12%
212-000-00-3447 Kingsview Tap Surcharge - - - - - 0%
212-000-00-3449 Plant Investment Fees 420,400 435,767 264,000 349,800 264,000 0%
212-000-00-3484 Developer Contribution - - - 17,250 - 0%
2,882,521 3,184,230 2,977,000 3,137,050 | 3,039,000 2%
MISCELLANEOUS
212-000-00-3610 Interast on deposits 9,656 9,039 8,000 6,000 6,000 -25%
212-000-00-3611 Interest on assessments 1,078 773 - - - 0%
212-000-00-361 2 Interest on notes rec. 364 157 100 100 100 0%
212-000-00-3680 Miscellaneous 78 5 100 100 100 0%
| M,176 9,974 8,200 6,200 6,200 | -24%
OTHER FINANCING SOURCES
21 2-000-00-3936 Loan Proceeds - - - - - 0%
212-000-00-3938 Premivm on bonds sold - - - - - 0%
212-000-00-3950 Sale of Equipment 2,655 2,100 ; : : 0%
2,655 2,100 - - - 0%
‘TOTAI. REVENUES 3,166,743 3,305,914 2,985,200 3A477,750 | 3,045,200 2%
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Sewer Fund
Summary

Expenses = R

2011 2012 2013 2013 %
Account Description Actual Actual Adopted  Estimated Bud Change
PERSONNEL SERVICES, SALARIES
4113  Salaries, Public Works 319,908 433,632 433,100 433,100 451,200 4%
4120 Part Time 11,432 9,354 21,000 21,000 11,350 | -46%
4130 Overtime 10,330 16,225 15,850 15725 14,900 -6%

341,670 459,211 469,950 469,825 477,450 2%
BERSONNEL SERVICES, BENEFITS
4210 Health Insurance 55,447 Q4776 91,325 91,325 104,475 14%
4220 FICA Payroll Expense 20,625 27,760 29,175 29,175 29,625 2%
4221  Madicare Payroll Expense 4,824 6,493 6,850 6,850 6,950 1%
4230 Retirement Contribution 14,256 19,625 21,150 21,150 21,425 1%
4250 Unemployment insurconce 1,014 1,365 1450 1,450 1,450 0%
4260 Workers Compensation Ins 7,250 10,450 12,900 12,900 13,200 2%,
103,418 160,469 162,850 162,850 177,125 9%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 12,335 10,667 17,000 15,000 15,000 -12%
‘4335  Engineering - - - - 4,000 N/A
4342 Lab Work 17,419 13,831 12,200 12,000 16,500 35%
29,754 24,498 29,200 27,000 35,500 22%
PURCHASED PROPERTY SERVICES
4430  Service Contracts 1,409 8,751 11,275 11,275 12,275 %
4435 Fleet Maintenance Charges 30,225 44,400 61,000 61,000 67,450 11%
. 31,634 53,151 72,275 72,275 79725 10%
OTHER PURCHASED SERVICES
4511  Sewer Permlt 2,134 6,090 7,000 7,000 8,000 14%
4512 Sawer Sys. Repair & Malntenonce 31,218 57,217 58,825 58,825 56,000 -5%
4520 Property Insurance - 17,972 40,000 40,000 40,000 0%
4523  Insurance Deductible 574 72 2,500 2,500 1,000 | -60%
4530 Telephone 2,285 2,492 5,600 4,300 5,500 -2%
4592 Recording Fees - - 200 200 200 0%
36,211 83,843 114,125 112,825 110,700 -3%
SUPPLIES
4610 Office Supplies 3,986 5,714 6,500 6,500 6,000 -8%
4611  Postage 450 500 500 500 500 0%
4612  Supplies and Equipment 19,622 32,551 33,450 30,500 36,500 9%
4616 Chemicals - 39,829 86,475 70,000 86,475 0%
4620  Utilities 74,114 224,068 278,975 280,475 280,475 1%
4626 Fuel 14,069 17,287 18,975 18,975 18,575 -2%
4661  Uniforms 3,678 2,931 4,000 3,500 4,000 0%
4662 Safetry Equipment 335 1,026 2,150 1,500 2,600 21%
116,454 323,906 431,025 411,950 435,125 1%
DEBT SERVICE PRINCGIPAL
4713  Note Payment, Principal 20,208 21,724 5,650 5,650 5575 -1%
4714 lLoon Payment, Prindpal 440,000 470,000 505,000 505,000 545,000 8%
460,208 491,724 510,650 510,650 550,575 8%
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Summary

201 2012 2013 2013 %
Account Description Actual Actual Adopled  Estimated Change

DEBT SERVICE INTEREST

4723 Note Payment, Interest 2,260 1,235 500 500 225 | -55%

4724  Loan Payment, Interest 612,35) 585,519 599,900 599,900 587,700 -2%
614,611 584,754 600,400 600,400 587,925 -2%

CAPITAL

4740 Copital Projects 13,983,312 1,495,068 3,022,600 2,736,600 248,000 | -92%

4742  Moblle Equipment 160,572 219,999 - - 60,000 0%

4743  Fumiture ond Equipment - 7,295 55,000 55,000 - -100%

4744  Computer Equipment - 1,175 1,175 -100%

14,143,884 1,722,362 3,078,775 2792775 308,000 | -90%

RESERVES
4842 Imrigation Meter Contributions 175 - - - - 0%
4843  Vehicle /Equipment Reserve - 90,000 90,000 90,000 105,000 17%
4846 Health Insurance Reserve - - 10,375 10,375 - -100%
4847 WWTF Reserve - - - - 45,775 N/A
) 175 90,000 100,375 100,375 150,775 50%
JRANSEERS
4930 Transfer to Capital Projects - 29,342 53,125 53,125 250,000 | 371%
4950 Transfer to General Fund 125,000 130,000 130,000 130,000 150,000 15%
125,000 159,342 183,125 183,125 400,000 | 118%
TJOTAL EXPENDITURES 16,003,019 4,155,260 5,752,750 5,444,050 | 3,312,900 { 42%
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Administration
PEND 2011 2012 2013 2013 2014 % Chg.
Adval Adval Budget  Estimated | Budget
Personnel Services, Salaries 112,657 101,022 133,825 133,700 129,250 -3%
Personnel Services, Benefits 32,800 31,327 50,525 50,525 53,575 6%
Purchased Professional Sarvices 845 1,905 4,000 4,000 2,000 -50%
Purchased Property Services 2,759 7,388 7,275 7,275 8,175 12%
Other Purchased Services 1,074 1,045 3,500 3,500 2,000 -43%,
Supplies 3,328 3,213 4,100 4,100 . 3,700 -10%
Subtotol 153483 145,900 203,225 203,100 198,700 2%
Reserves - 90,000 100,375 100,375 150,775 50%
Special Projects . . ; . e 0%
Tronsfers 125,000 159,342 183,125 183,125 400,000 118%
Total Expense 276,483 395,242 486,725 436,600 749475 54%

The Wastewater Administration program accounts for the administrative aspects of the
wastewater utility activities including supervision, oversight, billing, and plaonning for wastewater
system operations. The Waostewater Administration program is designed to support the
Wastewater Operations program through aodministration manogement and assured compliance
with State and Federal regulations.

Budget History
750,000
675,000 _
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Administration

2013 Accomplishments

Submitted the CDPHE application for discharge permit annual renewal for the treatment facllity.

Completed the monthly discharge monitoring reports for the treatment facility as required by the
State Discharge Permit System.

Completed weekly influent and discharge testing to monitor operations of the facility.

Maintained the wastewater treatment facility within the Colorado Discharge Permit System
limitations

Completed ongoing quarterly metals analysis for the treatment facllity.

Submitted sampling analysis plan (SAP) to CDPH&E to comply with regulation 85

2014 Highlighis

The Wastewater Administration program is designed to support the Wastewater Operations and
Collections Programs through administration management and compllance with all State ond
Federal regulations.

Ongoing administrative billing and administration of the program will continue.

Transfers Includes o transfer to the Caopital Projects Fund of $250,000 for construction of a public
works facility.

Reserve funding Is budgeted at $105,000 for vehicles and equipment and o new reserve for the
Wastewater Treatment facility is budgeted at $45,775. This WWTF reserve will need to be
increased in future years with an amount to be determined upon completion of a replacement
schedule.

The transfer to the General Fund for utility billing and other administrative function is increased in
2014 to $150,000 and represents 5.4% of the revenues from monthly charges. These expenses
Include personnel for utility billing ond collections as well supplies and postags for billing, credit
card processing fees, accounting software and web payments. This transfer also includes financial
oversight including the annual audit, investments, payroll and accounts poyable.
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Administration

Goals and Objectives

Continue with monthly discharge monltoring reports per requirement of the Discharge Monitoring
System for Colorado.

Continue oversight of the preventive maintenance program of jet rodding the entire city collection
system on a biannual basis.

Continve planning for wastewater line replacements and upgrades throughout the year in order
to eliminate sanitary sewer overflows (S50s) during the year.

Maintain the wastewater treatment facility within the Colorado Discharge Permit System
limitations.

Continue collection of data in compliance with Regulation 85
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Administration

Expenses

2011 2012 2013 2013 %
Account Description Actual Advual Adopied Estimated Change
PERSONNEL SERVICES., SALARIES
212-433-10-4113  Salaries, Administration 112,646 100,846 133,700 133,700 129,100 -3%
212-433-10-4130  Overtime 11 1764 125 - 150 20%
112,657 101,022 133,825 133,700 129,250 -3%
PERSONNEL SERVICES, BENEFITS
212-433-10-4210 Health Insurance 17,821 16,881 31,775 31,775 35,450 12%
212-433-10-4220 FACA Payroll Expense 6,622 5,800 8,300 8,300 8,025 -3%
212-433-10-4221  Maedlcare Payroll Expense 1,549 1,357 1,950 1,950 1,875 -4%
212-433-10-4230  Retirement Contribution 4,929 4,649 6,025 6,025 5,825 -3%
212-433-10-4250 Unemployment Insurance 329 290 400 400 400 0%
212-433-10-4260 Workers Compensation Ins 1,550 2,350 2,075 2,075 2,000 -4%
32,800 31,327 50,525 50,525 53,575 6%
212-433-10-4310  Professional Development 865 1,905 4,000 4,000 2,000 ~50%
865 1,905 4,000 4,000 2,000 -50%
212-433-10-4430 Service Contracts 1,409 3,988 4,275 4,275 4,275 0%
212-433-10-4435  Flest Maintenonce Charges 1,350 3,400 3,000 3,000 3,900 30%
i 2,759 7,388 7,275 7,275 8,175 12%
JOTHER PURCHASED SERYICES
212-433-10-4523  Insuronce Deductible 574 72 2,500 2,500 1,000 -60%
212-433-10-4530 Telephone 500 973 800 800 800 0%
212-433-10-4592  Recording Fees - - 200 200 200 0%
1,074 1,045 3,500 3,500 2,600 -43%
SUPPLIES
212-433-10-4610  Office Supplies 1,593 1,772 2,000 2,000 2,000 0%
212-433-10-4611  Postage 450 500 500 500 500 0%
212-433-10-4626  Fuel 1,285 941 1,600 1,600 1,200 -25%
3,328 3,213 4,100 4,100 3,700 -10%
SPEQIAL PROJECTS
212-433-10-4827  Rate Structure Analysis - - - - - 0%
- - - - - 0%
RESERVES
212-433-10-4843  Vehicle/Equip Reserve - 90,000 90,000 90,000 105,000 17%
212-433-10-4846  Health Insurance Reserve - - 10,375 10,375 -] -100%
1212-433-10-4847 WWITF Reserve : - - -| 45775 N/A
- 90,000 100,375 100,375 150,775 50%
TRANSFERS
212-433-10-4930  Transfer to Capital Projects - 29,342 53,125 53,125 250,000 371%
212-433-10-4950 Transfer to General Fund 125,000 130,000 130,000 130,000 150,000 15%
: 125,000 159,342 183,125 183,125| 400,000 118%
TOTAL EXPENDITURES 278,483 395,242 486,723 486,600 749,475 34%
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Collections
EXPENDITURES 2011 2012 2013 2013 2014 | % Chg.
Actual Achual Budget Estimated Budget

Personnel Services, Salarles 133,714 147,620 143,850 143,850 149,775 4%

Parsonnel Sarvices, Benefits 43,389 43,570 53,050 53,050 60,025 13%

Purchased Professional Services 2,039 6,898 4,200 4,000 4000 5%

Purchased Property Services 26,550 30,000 48,000 48,000 51,650 8%

Other Purchased Services 21,860 19,595 21,000 21,000 20,900 0%

Supplles 36,034 38,901 44,500 46,000 49,000 10%
Total Expense 263,586 306,584 314,500 115,900 335,350 7%

The operation of the wastewater collection system includes routine maintenance and repairs to
approximately 59 miles of wastewater collectlon lines. Operations include routine flushing ond
jetting of the collection lines on a biannual basis. Provide repairs to collection lines, record electrical
costs for ten lift stations that are part of the program. In addition, the collection system is camera
inspected to detect possible trouble areas before they become an emergency. Numerous trouble
areas are identified annually and repairs made to manholes and lines that are defective.

Budget History
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Sewer Fund
Collections

2013 Accomplishments

The operations staff has et rodded one half of the collection system this year

Jetted and vocwmed all lift stations, cleaned key storm drain drop boxes

The Public Works Department has o total of 13 certified collection system operators

Jetted and vacuumed out outhouses on Pinion Mesa for the National Forest Service

The U S Highway 6 Interceptor from Pine Street west to Greenway Drive was completed
Installed meter at 170 lift station to measure flow going to the Wastewater Reclamation Facllity
Completed and engineering evaluation of 340 lift station

Replaced both lift pumps in the 340 Iift station

Installed a backup generator at the 340 lift station

2014 Highlight

The routine cleaning and camera inspection will continue in 2014. Capital projects for line repairs
and replacements will be made based on the onnual information obtained from this program.

Goals and Objectives

Provide comprehensive and documented cleaning of the collection system to prevent sanitary sewer
overflows (SSO).

Provide information on deteriorating collection {ines through comprehensive camera inspections.
Inspect new subdivision collection systems prior to accepting the lines by the City.

Maintain 5 yeaor master plan for collection line repair and replacement.
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Sewer Fund
Collections

Expenses

2011 2012 2013 2013 0 %
Account Description Actual Actyal Adopted EsHimated Change
PERSONNEL SERVICES, SALARIES
212-433-53-4113 Salarles, Public Works 117,905 130,666 127800 127,800| 133,325 4%
212-433-53-4120 Par Time 10,747 7,637 9,100 9,100 9,200 1%
212-433-53-4130 Overtime 5,062 9,317 6,950 6,950 7,450 7%
133,714 147,620 143850 143,850 | 149,775 4%
PERSONNEL SERVICES, BENEFITS
212-433-53-4210 Health Insurance 23,941 42,440 30,400 30,400 36,525 20%
212-433-53-4220 FICA Payroll Expense 8,138 8,961 8,950 8,950 9,300 4%
212-433-53-4221 Maedicare Payroll Expense 1,903 2,096 2,500 2,100 2,175 4%
212-433-53-4230 Ratirement Contribution 5,306 5,880 6,500 6,500 6,750 4%
212-433-53-4250 Unemployment Insuronce 401 443 450 450 450 0%
212-433-53-4260 Workers Compensation ins 3,700 3750 4450 4,650 4825 4%
43,389 63,570 53,050 53,050 60,025 13%
PURCHASED PROFESSIONAL SERVICES
212-433-53-4310 Professional Development 2,039 6,898 4,000 4,000 4,000 0%
1212-433-53-4342 Lab Work - - 200 - - -100%
X 2,039 6,898 4,200 4,000 4,000 -5%
PURCHASED PROPERTY SERVICES
[212-433-53-4435 Fleat Malntenance Chargaes 26,550 30,000 48,000 48,000 51,650 8%
| 26,550 30,000 48,000 48,000 | 51,650 8%
OTHER PURCHASED SERVICES
212-433-53-4512  Sewer Sys. Rep & Maint 21,024 19,069 20,000 20,000 | 20,000 0%
212-433-53-4530 Telephone 836 526 1,000 1,000 900 -10%
21,860 19,595 21,000 21,000 20,900 0%
SUPPLIES
212-433-53-4610 Office Supplies 1,048 1,553 2,000 2,000 1,500 -25%
2)2-433-53-4612 Supplles and Equipment 14,578 13,798 18,000 18,000 21,000 17%
212-433-53-4620 Utilitias 10,904 11,970 12,000 13,500 13,500 13%
212-433-53-4626 Gas ond Gil 8,317 10,293 10,000 10,000 10,000 0%
212-433-53-4661 Uniforms 1,187 995 2,000 2,000 2,000 0%
212-433-53-4662 Saofety Equipment - 292 500 500 1,000 100%
36,034 38,901 44,500 46,000 49,000 10%
TOTAL EXPENDITURES 263,586 306,584 314,600 315,900 | 335,350 7%
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Sewer Fund

Treatment

EXPENDITURES 201 2012 2013 2013 2014 % Chg.

T Adual Actual Budget Estimated Budget

Personnel Services, Solorles 95298 210,569 192,275 192,275 198,425 3%

Personnel Servies, Banefits 27,229 65,572 59,275 59,275 63,525 7%

Purchosed Professional Services 26,851 15,695 21,000 19,000 29,500 40%

Purchased Property Services 2,325 15,763 17,000 17,000 19,900 17%

Other Purchased Services 13,276 63,203 089,625 88,325 87,800 -2%

Supplles 77,264 281,792 382,425 361,850 382,425 0%
Total Expeases 242,243 652,594 761,600 737,725 781,575 3%

The treatment system for the Wastewater Reclamation Facility includes the advanced treatment of
wastewater and bio-solids. This 2.33 million gallon per day treatment system Is Inclusive of
Biological Nutrient Removal and Autothermal Thermophilic Aerobic Digestion capable of treating
waste well into the future. This invelves routine maintenance and repairs to an advanced treatment
system containing numerous pieces of equipment. The staff is also responsible for Quality Assurance /
Quality Control Laboratory sampling and analyses which are reported to the State of Colorado
Department of Public Health and Environment. Staff is also responsible for Process Control sampling
and analyses for operational control. The water discharging from this facility flows to the Colorado
River, enhancing the waterway. Administration of this facility includes but is not limited to
maintaining the proper staffing, operating the facllity in as cost effective manner as possible while
maintaining outstanding discharge water.

Budget History
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Sewer Fund
Treatment

2013 Accomplishments

Maintained complliance with all discharge limits Inclusive of outstanding results with Whole Effluent
Toxicity testing and ammenia.

Completed and submitted all monthly discharge permits to the Colorado Department of Public
Health and Environment (CDPH&E).

Completed and submitted sampling analysis plan and began sampling and analysis per Regulation
85

Processing permit applications to State and EPA for Class a biosolids
Decommission the existing lagoon system

Completed management plan and implemented blosolids reuse program

2014 Budqet Highlights

Continue the effective wastewater treatment while flows continue to increase due to growth.
Continue compliance with all Federal, State, and Local regulotions.

Enhance operations and laboratory analyses by continuing staff education

Implement the biosolids reuse program

Continue sampling and analysis of Colorado River and facllity in compliance with state mandated
Regulation 85.

Goals and Objectives

Maintain compliance with all discharge parameters as mandated by the Colorado Department of
Public Health and Environment (CDPH&E).

Optimize bio-solids dewatering to achieve compliance with regulations set forth by the United Stotes
Environmental Protection Agency while minimizing chemical usage and optimizing dewatering
performance

Continue staff education to allow operators to maintain and advance their lavel of certification as
well as achieve new certification to provide a greater asset to the City
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Sewer Fund

Treatment
2011 2012 2013 2013 0 %
Account Description Actual Actual  Adopted Estimated Bud Change
PERSONNEL SERVIGES, SALARIES
212-433-55-4113 Salarles, Public Works 89,358 202120 171,600 171,600 188,975 10%
212-433-55-4120 Part Time 664 1,717 11,900 11,900 2,150 0%
212-433.55-4130 Overtime 5256 6732 8,775 8,775 7,300 |  -17%
95,298 210,569 192,275 192,275 198,425 3%
PERSONNEL SERVICES. BENEFITS
212-433-55-4210 Health Insurance 13,686 35,455 29,150 29,150 32,500 11%
212-433-55-4220 FCA Payroll Expense 5,864 12,999 11,925 11,925 12,300 3%
212-433-55-4221 Medicare Payroll Expense 1,372 3,040 2,800 2,800 2,900 4%
212-433-55-4230 Retirement Contribution 4,021 9,096 8,625 8,625 8,850 3%
212-433-55-4250 Unemployment Insurance 286 632 600 600 600 0%
212-433-55-4260 Workers Compensation Ins 2,000 4,350 6,175 6,175 6,375 3%
' 27,229 65,572 59,275 59,275 | 63525 7%
PURCHASED PROFESSIONAL SERVICES
.212-433-55-4310 Professional Development 9,432 1,864 9,000 7,000 9,000 0%
212-433-55-4335 Engineering - - - - 4,000 N/A
212-433-55-4342 Lab Work 17419 13,831 12000 12000| 16500| 38%
26,851 15,695 21,000 19,000 29,500 40%
'PURCHASED PROPERTY SERVICES
212-433-55-4430 Service Controcts - 4763 7,000 7,000 8,000 14%
212-433-55-4435 Fleet Maintenonce Charges 2,325 11,000 10,000 10,000 11,900 19%
2,325 15763 17,000 17,000 19,900 7%
OTHER PURCHASED SERVICES
212-433-55-4511  Sewer Permit 2,134 6,090 7,000 7,000 8,000 14%
212-433-55-4512 WWTP Repair & Mointenance 10,193 36,148 38,825 36,825 36,000 7%
212-433-55-4520 Property insurance - 17,972 40,000 40,000 40,000 0%
212-433-55-4530 Telephone 949 993 3,800 2,500 3,800 0%
13,276 63,203 89,625 88,325 87,800 -2%
SUPPLIES
212-433-55-4610 Office Supplias 1,519 2,389 2,500 2,500 2,500 0%
212-433-55-4612 Supplies and Equipment 5,043 18,753 15,500 12,500 15,500 0%
212-433-55-4616 Chemicals - 39,829 86,475 70,000 86,475 0%
212-433-55-4620 Utlitles 63,210 212,098 264,975 266,975 266,975 0%
212-433-55-4626 Gas and Ol 4,466 6,053 7,375 7,375 7,375 0%
'212-433-55-4661  Uniforms 2,691 1,936 2,000 1,500 2,000 0%
212-433-55-4692 Satety Equipment 335 734 1,600 1,000 1,600 0%
' 77,264 281,792 382,425 361,850 362,425 0%
TOTAL EXPENDITURES 242,243 652,594 761,600 737,725 781,575 3%
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Sewer Fund

Debt Service

EXPENDITURES

Debt Service Prinicipal
Debt Service Interest

Total Expense

2011 2012 2013 2013 2014 % Chg.
Actual Actual Budget Estimated Budget
460,208 491,724 510,650 510,650 550,575 8%
614,611 586,754 600,400 600,400 587,925 -2%
1,074,819 1,078,478 1,111,050 1,111,050 1,138,500 2%

This program is used to account for the {ong term debt of the Sewer Fund including note and loon
payments and payments on equipment leases. Both interest and principal payments are included in

this program.
Budget History
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Sewer Fund
Debt Service

2014 Budget Highlights
Kingsview Sewer Extension Note

Debt service payments include repayment of the Colorado Water and Power Authority loan for the
Kingsview Estates Sewer Line Extension. The loan payments include four quarterly payments on a
principal balance of $155,435. The loan is scheduled for repayment over a 20 year period
(through March 2015) at 4.5% interest. Additlonal principal payments are made on the loan In
March of each year based on actual revenues from the monthly charges and sewer tap surcharges
and the loon is reomortized ot that time. Currently, the annual payment has been reduced to
$6,175. A special monthly charge is assessed to Kings View home owners to repay the loan. Other
property which connects to the sewer line extension in the future also participotes in the repayment
of the loan. Currently, the monthly assessment for all Kings View residents is $8.07 per month. There
is also a $500 surcharge on all sewer tops in the Kingsview Sewer Basin which is applied to the
outstanding balance on the note.

Wastewater ent Facility Loan

The City received financing in 2010 from the Colorado Water and Power Development Authority in
the omount of $21.83 million for construction of o new wastewater treatment facility and related
appurtenances Including lift stations and collection lines. This is a twenty year loan at 2.5% opr with
escalating debt saervice payments. The loan agreement requires that annual revenues be sufficient to
cover operation and maintenance expenses and 110% of the annucl debt service payment. In
addition, an operation and maintenance reserve fund equal to 3 months of operation and
maintenance expenses, excluding depreciation, is required.

Sewer Fund Debt Service Payments
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Sewer Fund
Debt Service Schedules

OAN PA D
Kingsview Note WWTF Loan Totals

Year | Principle|interest| Total Principle Interest Total Principle Inferest Total
2014 5,925 250 6,175 545,000 587,670 1,132,670 550,925 587,920 1,138,845
2015§ 1,525 25 1,550 590,000 575,350 1,165,350 501,525 575,375 1,166,900
2014 430,000 | 562,850 1,192,850 630,000 |  562,850] 1,192,850
2017] 680,000 | 543,960 | 1,223,960 680,000 | 543,960 1,223,960
2018 730,000 524,210 1,254,210 730,000 524210 1,254,210
2019 780,000 503,540 1,283,540 780,000 780,000
20209 845,000 474130 1,319,130 845,000 474,130 1,319,130
2021 910,000 | 442,545| 1,352,545 910,000 | 442,545 | 1,352,545
2022 975,000 408,900 1,383,900 975,000 408,900 1,383,900
2023 1,045,000 373,210 1,418,210 1,045,000 373,210 1,418,210
2024 1,120,000 335,305 1,455,305 1,120,000 335,305 ] 1,455,305
2025 1,185,000 306,140 1,491,140 1,185,000 306,140 1,491,140
2026 1255000 | 275525| 1,530,525} 1,255000] 275525| 1,530,525
2027 1,325,000 241,710 1,566,710 1,325,000 241,710 1,566,710
2028 1,400,000 | 206,280 1,606,280 1,400,000] 206,280 | 1,606,280
2029 1,480,000 169,030 1,649,030 1,480,000 169,030 1,649,030
20304 1,555,000 129,805 1,684,805 1,555,000 129,805 1,684,805
2031 1,640,000 88,690 | 1,728,690 1,640,000 88,690 | 1,728,690
2032 1,725,000 45,440 1,770,440 1,725,000 45,440 ), 770,440

7,450 275 7,725 20,415,000 [ 6,794,290 | 27,209,290 0 20,422,450 | 6,794,565 | 27,217,015
Loan Payments
Kingsvlew Loan  4.50%
GBP Sewar Loan 5.00%
WWTE Loan 2.50%
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Sewer Fund
Debt Service

Expenses .

2011 2012 2013 2013 2014
Account Description Actual Actual Adopted Estimated Budyel -
REBT SERVICE PRINCIPAL
212-433-91-4712 lecse Payment, Principal - - - - - 0%
212-433-91-4713 Note Payment, Principal 20,208 21724 5,650 5,650 5575 1%

212-433-91-4714 loan Payment, Prindipal 440,000 470,000 505000 505,000 | 545000| 8%
460,208 491724 510,650 510,650 550,575| 8%

DEBT SERVICE INTEREST

212-433-91-4722 Lease Payment, interest - - - - - 0%
212-433-91-4723 Note Payment, intarest 2,260 1,235 500 500 225 | -55%
212-433-91-4724 Loon Payment, Interast 612,351 585,519 599,900 599,900 587,700 -2%
212-433-91-4775 Loan Issuance Costs - - - - 0%

614,611 584,754 600,400 400,400 587,925 -2%

TOTAL EXPENDITURES 1,074,819 1,078478 1,111,030 1,111,050 | 1,138,500 2%

|

!
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Sewer Fund
Capital Projects and Equipment

Expenses.. :

2011 2012 2013 2013 Q %
Account Description Actual Actual Adopled Estimated Bud Change
CAPITAL PROJECTS
212-600 Treatment System 13,812,866 1,250,486 - - 67,000 0%
212-601 Lift Stations - - 43,600 43,600 27,000 0%
212-602 Lagoons - 37,000 948,000 948,000 - -100%
212-603 Sewer Line Upgradas 166,721 - 45,000 45,000 154,000 242%,
212-605 Sewer Line Extensions 3,725 207,582 1,968,000 1,700,000 - -100%
212-4607 Sewer Upsizing/Developer - - 18,000 - - -100%
13,983,312 1,495,068 3,022,600 2,736,600 248,000 -92%
CAPITAL EQUIPMENT
212-433 Moblle Equipment 160,572 219,999 - - - 0%
212-433 Furniture ond Equipment - 7,295 55,000 55,000 60,000 9%
212-433 Computer Equipment - - 1,175 1175 - -100%
160,572 227,294 56,175 56,175 60,000 7%
TOTAL EXPENDITURES 14,143,884 1,722,362 3,078775 2,792,775 | 308,000 -90%
|
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Sewer Fund
Capital Projects and Equipment

Sewer Line Upgrades

Proi - 2011 2012 2013 2013 2014 % Chg.
Actual Actual Budge! Estimated Budge

Revenues

Sewer Operaﬁng Revene 166,721 - 45,000 45,000 154,000 242%

Total Ravenues 166,721 - 45,000 45,000 154,000 242%

Expens

4740 Construction 166,721 - 45,000 45,000 154,000 242%

Total Expenses 166721 - 45,000 45,000 154,000 242%

Project Description

Sewer Line Upgrodes - $154,000, _This project includes upgrades to existing sewer lines (774, 776,

18935), installation of two new manholes and replacement of one existing manhole.

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact

This project will reduce jetting requirements from monthly to a biannual program.

City of Fruita
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Sewer Fund

Capital Projects and Equipment

Project #212-600-76

Revenues

Sewer Operating Revens
Total Revenues

Expenses
47 40 Construction
Total Expenses

Project Description

Wastewater Treatment Facility Improvements

2011 2012 2013 2013

Acual Adval Budget Esfimated Budget
13,812,866 1,250,484 47 000 N/A
13,812,866 1,250A486 67,000 N/A
13,812,866 1,250,486 67,000 N/A
13612866 1,250,486 67,000 N/A

Installation of drying pad - $40,000

Installation of weir cleaners - $27,000

Purpose and Need

These improvements will enhance the operations of the wastewater treaiment facility and reduce

manpower cosfs.

History and Current Status

Schedule

Operating Budget Impact

This project will reduce jetting requirements from monthly to a biannual program.
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Sewer Fund
Capital Projects and Equipment

Lift Station Improvements

Projed # 76 2011 2012 2013 2013 2014 % Chg.
Actual Adual Budget Estimated Budget

Revenues

Sewer Operoting Revena - - 43,600 43,600 27,000 -38%
Total Revenuves - - 43,600 43,600 27,000 -38%
Expenses

4740 Construction - - 43,600 43,600 27,000 -38%
Total Expenses - - 43,600 43,600 27,000 -38%

Project Description
Installation of remote monitoring for I-70 lift station - $12,000

Installation of outside lights and move level floats at 1-70 lift station - $15,000

Purpose and Need

History and Current Status

Schedule

Operating Budget Impact

This project will reduce jetting requirements from monthly to a biannual program.
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Sewer Fund

Capital Projects and Equipment

Capital Equipment

Project #212-433-53 2012 2013 2013
Actual Budget Estimated

Revenvyes

Sewer Operating Revene 160,572 219,999 55,000 55,000 40,000 9%
Total Ravenues 160,572 219,999 55,000 55,000 60,000 9%
Expenses

Moblle Equipment #4742 160,572 219,999 - - - 0%
Equipment #4743 - - 55,000 55,000 60,000 0%
Total Expenses 160,572 219,999 55,000 55,000 60,000 9%

2014 Capital Equipment

Caopltal equipment budgeted in 2014 include another generator for a lift station and the purchase
of confined space entry equipment.
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Trash Fund

Summary
201 2012 2012 2013 2014 % Chg.
Actual Actual Budget Estimated | Budget
Beginning Funds Available 55,234 65799 76932 76932 76,932 0%
Revenues 586,571 595896 625000 625,000 650,000 4%
Expensas -576,006 -5B4,763 -625,000 -625,000] -650,000 4%,
Ending Funds Available 65,799 76,932 76932 76,932 76932 0%

The City of Fruita provides residential trash collection service through a contract with Waste
Management. The contract for trash collection services was put out to bid in August 2010 and three
proposals were received. The proposals were evaluated and a contract was awarded to Waste
Management, Inc. The contract is for a five year term and will run through December 31, 2015,
The contract provides for weekly pickup and unlimited gorbage collection in the City of Fruita.
Exceptions to the unlimited service include heavy items such as appliances and tires. These items will
be picked up by Waste Manogement for an odditional charge. Free curb side recycling is also
available to Fruita residents. Recyclable materials are picked up at the curb every other week and
include newspaper, plastic, aluminum and cardboard. Residents may sign up for this service at the

Finance Office.-

Ending Funds Available
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Trash Fund

Summary
Revenues 2011 2012 2013 2013 2014 % Chg.
Actual Acual Budget Estimated | Budget
Charges for Sarvices 586,552 595,877 425,000 625,000 650,000 4%
Miscellaneaus 19 19 - - ' - 0%
Tatal Revenues 586,571 595,896 625,000 4625,000( 650,000 4%
Emﬂﬁﬂi 2011 2012 2013 2013 2014 % Chg.
Actual Adual  Budget Estimated | Bud
Other Purchased Services 536,006 544,763 585000 585,000| 595,000 2%
Transfers to Other Funds 40,000 40,000 40,000 40,000 55,000 38%
Total Expense 576,006 584,763 625,000 625,000 650,000 4%
Budget History
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Trash Fund

2014 Budget Highlights

Rates. The 2014 Budget includes a 3% increase ($ .35) in the monthly charge for trash services.
This will increase the monthly rate from $12.15 to $12.50. The senior rate will increase 2% ($ .25)
from $10.40 to $10.65 per month for seniors who meet the City's age and income criteria. The
contract with the service provider, Waste Management, Inc. allows for annual increases based on the
consumer price index and a fuel surcharge based on the price of diesel fuel.

Additional services. In addition to weekly trash collection services, recycling collection services are
provided to residents on o voluntary basis ot no additional charge. Recyclable materials are
collected every other week. The contract includes trash collection and recycling for city facilities,
Christmas tree collection, a quarterly Recycle Rewards Program, recycling for Mike the Headless
Chicken Festival and an electronic waste recycle day.

General Fund transfer. The General Fund transfer will increase 38% in 2014. This transfer is to
cover administrative costs including staff time involved in billing for services and collections as well as
postage, billing supplies, billing software and credit card processiong fees. The last increase in the
amount transferred for administrative billing expenses was in 2006 and represented 8.6% of the
overall revenue for the Trash Fund. In 2014 this transfer reflects 8.4% of revenue.

Customer base. The number of trash customers is expected to increase approximately 1.2% in
2013 and is budgeted to increase 0.4% in 2014.

Trash Customers
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City of Fruita 2014 Budget
- 339 -



Trash Fund

Goals and Objectives

e Continue to provide reliable and courteous trash removal services to citizens of Fruita at o
competitive rate.

e Encourage the use of recycling services to help reduce the materials in the landfills and
conserve natural resources.

® Educote customers on proper disposal of wastes, including hazardous wastes.
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Trash Fund

Revenues .

2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted Estimated B Change
CHARGES FOR SERVICES
215-000-00-3443 Trash Collection Charges 586,552 595,877 625,000 625,000 650,000 4%
215-000-00-3489 Penalty and Interest Charges - - - - - 0%
586,552 595877 625,000 625,000 650,000 4%
MISCELLANEOUS
215-000-00-3610 Interast on deposits 19 19 - . - 0%
19 19 - - - 0%
TOTAL TRASH REVENUES 586,571 595,896 625,000 625,000 650,000 4%
. 2011 2012 2013 2013 0 %
Account Description Actual Actual Adopted EsHmated : Change
BERSONNER SERVICES, SALARIES
|215-432-53-4111 Salarles, Administrative - - - . . 0%
1215-432-53-4130 Overtime - - - - - 0%
- - - - - 0%
‘OTHER PURCHASED SERVICES
215-432-53-4510 Trash Collection Services 536,006 544,763 585,000 585,000 595,000 2%
536,006 544,763 5B5,000 585,000 595,000 2%
SUPPLIES
215-432-53-4610 Office Supplies - - - - - 0%
- - - - - 0%
TRANSFERS TO OTHER FUNDS
215-432-53-4950 Transfer to General Fund 40,000 40,000 40,000 40,000 55,000 38%
40,000 40,000 40,000 40,000 55,000 38%
TOTAL TRASH EXPENDITURES 576,006 5B4,763 625,000 625,000 650,000 4%
Vo a7
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Fleet Maintenance Fund

20N 2012 2013 2013 2014 % Chg.
Actual Actual Budget Estimated Budget
Beginning Funds
Available 26,554 29,830 13,970 13,970 13,970| 0%
Revenues 244,519 243,250 269,875 273,175 266,850 1%
Expenses -241,243 -259,110 -269,875 -273,175 -266,850 -1%
Ending Funds Available 29,830 13,970 13,970 13,970, 13,970 0%

The goal of the Fleet Maintenance program is to provide preventive and corrective maintenance to
all city vehicles and equipment. The program consolidates vehicle repair expenses from all funds
and departments. The City has implemented o Capital Equipment Replacement Fund (CERF} which
allocates on annual amount for replacement of vehicles and equipment in both the Genera! Fund and

Sewer Fund to minimize the financial impact of replacements in any given year.

Ending Fund Balance
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Fleet Maintenance Fund

Summary
Revenues 2011 2012 2013 2013 % Chg
Adval Adval Budget Estimoted
Charges for Services 238,896 243,250 263,775 243,775| 1%
Other Financing Sources 5,623 0 6,100 9,400| ; - 0%
Total Revenues 244,519 243,250 269,875 273,175 '265,‘0‘50]_ -1%

Revenues for the Fleet Maintenance Fund are generated from charges for services from various
departments within the City based on the prior year’s costs for repairs and maintenance of mobile
equipment. The following chart shows the source of revenues for fleet maintenance.

Fleet Maintenance Revenues
Interdepartmental Charges

2014 Budget

201 3 Estimated

2013 Budget

2012 Actudl
2011 Actval |
- 50,000 100,000 150,000 200,000 250,000 300,000
B Community Development ® Police Departmen?
8 Parks and Recreation B Pyblic Works General Fund
B |rigation B Sewer
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Fleet Maintenance Fund

Expenses 2011 2012 2013 2013 2014 | % Chg.
Acual Actual Budget Estimated Budget
Personnel Services 145,464 145,899 150,000 157,350 = 159,550 &%
Purchased Services 1,389 3,416 5,750 2150 3,100 -46%
Supplles 94,390 107,045 91,800 94,650] 104,200 14%
Subtotal 241,243 256,360 247,550 254,150] 266,850 8%
Copttal - 2,750 12,500 125000 - -100%
Reserves - - 2,875 2,875| ! - -100%
Contingency - - 6,950 3650 0 L -100%
Total Expense 241,243 259,110 269,875 273,175 266,850 1%
[
Budget History

2014 Budget

201 3 Estimated

2013 Budget

2012 Actual
2011 Actual "
- 50,000 100,000 150,000 200,000 250,000 300,000
B Personnel Services M Purchased Services ® Supplies
B Reserves @ Contingency
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Fleet Maintenance Fund

2013 Accomplishmenis

Purchosed vehicles and equipment scheduled for replacement In 201 3.

Purchased o new fuel monagement system to better and more occurately record fuel use by vehicle
or equipment.

Made routine repairs on vehicles and equipment.

The budget also includes repair of vehicles damaged through accidents. As of September 2013

there were two vehicle claims submitted to the City's insurance carrier resulting in approximately
$10,500 in damages.

2014 Budget Highlights

A vehicle reserve account has been established in the Genera! Fund and the Sewer Fund. The
amount placed in the reserve account on an annual basis is the difference between the purchase cost
of the equipment in the current year and the amount needed to replace all vehicles and equipment
over a the life expectoncy of the equipment. The purpose of this account is to level out vehicle and

equipment replacement costs from year to year. The following is a list of equipment scheduled to
be replaced in 2014.

Unit# | Year |  Make Description Age | Budgeted | Fund & Dept Acct

Amount

4015-1 [ 2006 | Henderson Slide in Sonder 8 22,000 GEN-PW 110-431-52-4742

4206-1 | 1989 Monroe TG Spreoder 25 4,000 GEN-PW 110-431-52-4742

4028 | 1997 | Texos-Bra Trailer - 2 axle 17 10,750 GEN-PW 110-431-51-4742

4032 1980 | John Deere Utility Trafler 34 1,500 GEN-PW 110-431-51-4742

4206* | 1992 GMC Dump Truck 22 150,000 GEN-PW 110-431-51-4742

9052 2003 GMC Pickup 4 x 4 11 27,150 GEN-PW 110-418-30-4742
Total 2014 Mobile Equipment Replacements 321.5,400

*4028 - Replace with 2 axle 18,400 pound trailer

*4206 - Replace with two used 10-15 yard dump trucks

Units 8104 and 8303 (patrol cars) were scheduled for replacement in 2014 put have been evaluated and
replacement shifted to 2015.

City of Fruita 2014 Budget
- 348 -




Fleet Maintenance Fund

Goals and Objectives

During the 2014 year, the Fleet Maintenance Program expects to complete routine service on all
City vehicles ond complete proper repaoirs on all vehicle deficiencles, thereby obtaining o more
reliable fleet of vehicles,

The Fleet Maintenance Fund is an internal service fund with revenues generated from charges for
services from various departments within the City based on cost estimates for repair ond
maintenance of mobile equipment. The program is designed to maintain City vehicles on o
preventative maintenance program rather than a corrective maintenance program.

Personnel

The Public Works Department includes staffing for General Fund operations as well as Fleet
Maintenance, Sewer and Irrigation Fund operations. The following table shows the total staff for
all operations of the Department.

PART TIME AND SEASONAL 2011 2012 2013 2014
Seasonal Maintenance Worker 4 4.5 4.5 4.5
‘  SUBTOTAL 4 | a5 45 | as
0 0 0 0

Public Works Director

Public Works Superintenden?

—

W aostewater Treatment Plant Superintendent

Class A Operator

Class B Operator

Class D Operator

City Engineer

Construction Inspector/Plan Review Engineer

Designer/GIS Techniclan

Project Manager

Crew Leader

Mechanic |

Mechanic |l

Administrative Technicion

Maintenance Worker 1

Maintenance Worker 2

1
1
1
1
1
1
1
1
1
1
1
1
\
1
4
4
3

ww(h_a_g_._a_c_c_-_a_a_a_a_a_a_o
wu(h_._a_a_a_.—l_c_a_._a_a_a_‘_n

Senlor Maintenance Worker 1

SUBTOTAL|

N
]
N
(7}
n
(7]

25

)
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Fleet Maintenance Fund

Revenues

2011 2012 2013 2013 %

Account Description Actual Actual Adopted Estimated [TV Change
CHARGES FOR SERVICES
220-000-00-3481 Vehide Repair Charges 238,896 243,250 263,775 263,775 | 266,850 1%

238,896 243,250 263,775 263,775 | 266,850 1%
OTHER FINANCING SOURCES
220-000-00-3960 [nsurance Payments 5,623 _ 6,100 9,400 - 0%

5,623 - 6,100 9,400 - 0%

TOTAL FLEET MAINTENANCE REVENUES 244,519 243,250 269,875 273,175 | 266,850 -1%
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Fleet Maintenance Fund

2011 2012 2013 2013 0 %
Account Descripton Actual Aciual Adopted Estimated d Change
PERSONNEL SERVICES. SALARIES
220-431-90-4113  Salarles, Publlc Works 104,414 104,452 106,300 106,300 109,650 3%
220-431-90-4120 Salaries, Part time 1,621 1,346 700 8,000 2,425 246%
220-431-90-4130 Overtime 1,695 276 1,250 750 375 -70%
107,730 106,074 108,250 115,050 112,450 4%
PERSONNEL SERVICES, BENEFITS
220-431-90-4210 Health Insurance 21,884 23,568 25,275 25,275 30,075 19%
220-431-90-4220 FiCA Payroll Expsnse 6,498 6,295 6,725 7,150 6,975 4%
220-431-90-4221 Maedicare Payrall Expense 1,520 1,472 1,575 1,675 1,650 5%
220-431-90-4230 Retirement Contribution 4,708 4,674 4,850 4,850 4,950 2%
220-431-90-4250 Unemployment (nsuraonce 324 316 325 350 350 8%
220-431-90-4260 Workers Compensation Ins 2,800 3,500 3,000 3,000 3,100 3%
37,734 39,825 41,750 42,300 47,100 13%
PURCHASED PROFESSIONAL SERVICES
220-431-90-4310 Professional Development 400 231 400 400 400 0%
400 2 400 400 400 0%
PURCHASED PROPERTY SERVICES
220-431-90-4430 Service Contracts 989 3,000 3,000 1,000 1,500 -50%
220-431-90-4435 Vehicle Repoir and Maint - 96 2,100 500 1,000 -52%
220-431-90-4442 Equipment Rental - 89 250 250 200 -20%
989 3,185 5,350 1,750 2,700 -50%
SUPPLIES
220-431-90-48610 Office Supphes 220 203 400 400 500 25%
220-431-90-4612 Supplies end Equipment 92,879 106,210 89,950 93,000 102,250 14%
220-431-90-4626 Gas and Oil 678 411 650 650 650 0%
220-431-90-4661 Uniforms 613 221 700 500 700 0%
220-431-90-4662 Safety Equipment - - 100 100 100 0%
94,390 107,045 91,800 94,650 | 104,200 14%
CAPITAL
220-431-90-4742 Mobile Equipment - - - - - 0%
220-431-90-4743 Fumiture ond Equipment - 2,750 12,500 12,500 - -100%
- 2,750 12,500 12,500 - -100%
RESERVES
220-431-90-4846 Health Insurance Reserve - - 2,875 2,875 - -100%
; : 2,875 2,875 - -100%
CONTINGENCY
220-431-90-4850 Contingency - - 6,950 3,650 - -100%
- - 6,950 3,650 - -100%
TOTAL FLEET MAINTENANCE EXPENDITURES 241,243 259,110 269,875 273,175 266,850 -1%
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